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_SUBJPCP' Sccond Staff COnfqrence (January QH; 196#)
Mr. Rankin began the conferepca with a gencral di:cussion of the .

backgraund of the Commisslnners, their pr;stigC, and Lheir competencg.,”
He then discuaaed the staff's functians. He ﬁtﬁLBd that our'n :

;‘glient js The mruth.~ In answer to a question by Mr. Bdll he stated

"‘that 1f an pnsyer could noL be dettrmined fnom Lbe papar records we

QOUJd bxjnw the relavant witnesh?ﬁ bere,-  Ii7“ ‘&
Ha eﬁphasized thaL menbnrs of tha ataff shguld nct discuss f j'; 3

Vf:anxthing with other Governnent ageneieﬁ until they knew everythinf

: i tharoughlv- 3 v o Fi T G
o Ha polnted cut that ewcrythinﬁ we’dﬂ Wlll be examinad with more»f :>
“;'skill than anythina else ever dQue hy any of the stafr membepg,“ }
vf..'Whe Qomm1551on's rcporL w1ll be ﬁzamined by the 3ntirv Uhitad St“tes»f;
 ‘£\ ﬁnd Will be examined fpr the next 50 years, o ‘.H‘ s
. ¥ ua BtaLed that after each Qf tna ﬁta'f.‘f members has acquﬂil*“ﬁd
himnelf with his ovn area, the staff mJl beain m diﬁbuﬂs ﬂmh
4 pther 5 areau- He reguested.members of the staff Lo beain devclcpfnﬁ
 petters r.armediate inquir.v; but ﬁmphaﬁized t’“at “9 1“f°rmat"’“  .
"shuma be re,ﬁmested that haa already ’bwn aivw uS- '» Ml Wwests i
'to other ageneies should go through Mro Wi1lens and hh ﬁhaffer |
ik, Sufje- ( b S e k %
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