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Estimatgs Svsterm, 
Form a New Bonn' 

By DAVID UTNIFyip, 
By Th,  

WASHINGTON. F.,;:epi. if) — 
The Central Intelligence Agency 
is planning to abolish the 15-
year-old system of turning nut 
what it calls national intelli-
gence estimates, sometimes as 
many as 50'a year. 

The estimates on critical is-
sues ;facing United States .pol-
icy-makers drew on contribu-
tions• from as many as seven 
intelligence-gathering agencies 
and sometimes from outside ex-
perts. They were drafted by the 
staff of the 10-member 11ibard 
of national estimates. censist-
ing of both "generalists" and 
specialists, and put into final 
forin by ,the hoard. 

The new Director of Central 
Intelligence, William Colb7.r, 
himself 'a career urofessional. 
decided that this system of 
analysis and assessment no 
longer suits the needs of the 
White House, his main cus-
tomer, or the intelligence com- 
munity. 	 - - 

In place of the board mr. 
Colby intends to appoint about 
10 problem-oriented specialists 
to be knoWn as national intel-
ligence officers. He is doing 
his selecting from about 50 
candidates) the bulk in he 
C.I.A. but some in ether in-
telligence iigencieS rid some 
outside the intelligence profes-
sion. 

They will be empowered to 
range throughout the intelli-
gence-gathering agencies-  and 
into the academic world to null 
together assessments of current 
issues. They will act as Mr. 
Colby's staff officers. 	• 

Some are to focus no obvious 
problem areas like the Soviet 
Union, China. Europe and the 
Middle East. ' Others will he 
assigned to issues like control 
of strategic arms and cconml  
ics. At the moment no no-
tional intelligence officer will 
be assigned to Africa:. should 
an African problem become suf-
ficiently critical Mr. Colby 
would assign an officer to 

He has emphasized that the 
estimative proce,s 
ing abolished by ins 
Rather, it is being FC.'017- 
ized to enable his 	:= !n  
draw more fully on inteni ,enge 
expertise that has i'evelar,r1 
outside the big 
pound. 
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