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Washington 

U.S. District Judge John 
J. Sirica ordred three major 
Watergate-  figures freeclyes-
terday, reducing the senten-
ces of John W.- Dean III, 
Herbert W. Kalr0 . 	and 
Jeb S. Magruder to teetime 
they have already served. 

Judge`Sirica's orders, 
which meant immediate re-
lease for the three, appar-
ently came as a complete 
surprise to -them, their law-
yers and the4atergatespe-
cial prosecutor's office.' 

The brief, formal orders 
"amending judgment as to.. 
commitment" gave no rea-
son beyond citing motions 
previously filed by lawyers.  
for the three men asking for 
reduction of. their sentences. 
But it was generally be-
lieved that their cooperation 
with the prosecution and in 
the recently completed Wat-
ergate coverup trial,/ a t 
which they were the major 
government witnesses, 
strongly influenced Judge 
Sirica's decision. 

T h e 35-year-old Dean, 
whose April, 1973, decision 
to talk to prosecutors sig-
naled the collapse of the 
Watergate conspiracy, . has 

'served five months of the 
one-to-four years sentence 
he received after pleading 
guilty to conspiring to ob-
struct justice and defraud 
the United States. 

Magruder. 39, the former 
deputy director of the Com-
mittee for the Re-Election of 
the President, has served 
seven months of the ten-
month to - four - year sen-
tence he received on plead 
ing guilty t o the same 
charges. 

Kalmbach. 52, the former 
personal attorney for former 
President Nixon who served 
as the principal hush-money 
raiser for the Watergate 
burglars on Dean's orders, 
has served six months of his 

Fro 

a misde- 
meA15 or, 	i 	ambassa- 
dorship. Judge `Sirica's or-
der did not excempt him 
from paying the $10,000 fine 
which was part of the sen-
tence. 

Dean was tii kyy prosecu-
tion , witness at Vit! Water- 
gate coverup 	, which 
ended January 1 with the 
conviction of John N. Mitch-
ell, H. R. Haldeman, John 
D. Ehrlichman and Robert 
C. Mardian. As President 
Nixon's counsel. he was the 
coordinator of the coverup. 

acting both on his own and 
on 	olla Mitchell, 
Haldeman and Virlichma n, 
and giving orders to others, 
including Kalmbach. 

Magruder admitted hav-
ing destroyed records during 
his part in the coverup and 
to having committed perju-
ry. Kalmbach served as the 
principal raiser of money 
paid to the Watergate bur-
glars, on White House or- 
ders. Their testim 	, too, 
was vital to the 	vern- 
ment4 	urkla t h e 
lengt 	p tri 

Kahnbach was apparently 
the first of the three men to 
hear oll# 	WO, ac- 
cording 	 gton 
attorney, Charles A. McNe-
lis. 

McNelis said that Kalm-
bach, escorted to his office 
for a routine discussion by a 
U.S. marshal from Fort Hol-
abird, Md., where the three 
men have been incarcerat-
ed, "sort of welled up and 
swelled up. He got tears in 
his eyes." 

Kalmbach then went to a 
scheduled appointment at 
the Watergate special prose-.  
cutor's office, and later in 
the day held a brief news 
confrence. 

At the suburban Maryland 
home of Magruder, whp.NOth 
Dean De was the first O .fte 
coverup participants to'co-
operate with the Watergate 
investigation, a bare cherry 
- tree in the front yard as 
festooned with yellow crepe  

- apemihbons. 
. 	. 

Was done at the.:re-
quest of Magruder's wife, 
Gail, in reference to a popu-
lar song 'about 'a man return-
ing from prison who tells his 
girl friend to "tie a yellow 
ribbon round the old oak 
tree" if *he still loves him. 

Dean's whereabouts was 
uncertain. He was rumored 
to be flying to his California 
home last night to join his 
wife, Maureen. 

H i s attorney, Charles 
Shaffer, said, "I'm very 
pleased for my client. I'm 
very pleased with Judge Sir-
ice's good judgment, I think 
it's a good step toward ulti-
mate justice in the situation, 
and I'm very, very happy." 

In asking for a reduction 
he had claimed "clear and 
compelling evidence" that 
his,: client had tried to per-
suade Mr. Nixon ",to end the 
coverup even if it meant jail 
for Dean rather than from a 
motive- of self - help to avoid 
jail." 
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