
Cost of Ford Decision 

point, then politically it may 
well have been best to get it 
over with .now—at the peak of 
his popularity, when he has 
the greatest resources of good-
will to counteract what would 
have been an unpopular de-
cision in almost any circum-
stances. 

Not the Same in a Year 
A year or so from now, the 

honeymoon would have long • 
since been over in any case..  
Mr. Ford would have been seen 
not as the embodiment of the 
restoration of decency, but as-
a working, warts-and-weak- : 
nesses President — and one 
looking intently toward his 
campaign for re-election. 

By acting now, moreover, he„ 
foreclosed the development of 
political passions — and per- , 
haps even organized pro-and . 
anti-pardon campaigns — that, 
would have occurred in the 
wake of a Nixon indictment 
and public trial. Granting a 
pardon in that kind of atmos-
phere might have been p0- 
litically suicidal, although no 
one can say for certain. 

Had Mr. Ford waited, the 
pardon question plight even', 
have been caught up in the 
preliminary manuvering for the 
1976 Presidential campaign 
something that surely would 
have done him serious harm. 

As for this fall's lections, it 
sems unlikly to most political 
professionals that Mr. Ford 
could have had much impact 
on the outcome, no matter what 
he did. And he has at least 
taken the anus of the pardon 
upon himself; allowing Repub-
lican candidates, if they wish,' 
to disassociate themselves from 
it, 

Possible Loss of Credibility 
Perhaps the greatest long-

term loss for the President will 
be some of his credibility. The - 
terHorst resignation is part of 
that problem; so is Mr. Ford's' 
sudden flip-flop on the pardon , 
question, from his news con-" 
ference of Aug. 24 to his ac-, 
tion yesterday. 

If, as reports from California 
indicated today, Mr. Ford tried 
to pry from Mr. Nixon an am-, 
biguous •statement of guilt and 
failed, he may also be accused 
of giving up too much too soon. 
But obviously he felt prepared,;, 
to pay that price to settle the  
matter, and his political in-
stincts told him that he had 
better do so while still riding 
high. 

Whether he was right or , 
wrong, from a purely ,political.,,, 
viewpoint, will not be clear, un- ,, 
til we can see whether the na-
tion puts the whole thing out 
of mind in a month or turns 
decisively against Mr. Ford as 
it did against Mr. Nixon. after .  
the "Saturday night massacre."-L 
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WASHINGTON,-, Sept. 79-- , 
Only 24 hours after the event, 
it was evident tdday that 
President Ford hadalready 
paid a substantial Political 
price for his decision to grant 

a n unconditional 
pardon to former 

News President Richard 
Analysis M. Nixon. The 

President's deci-
sion cost him the 

services of his presS secretary, 
J. F. terHorst = a loss that 
meant more than the ordinary 
departure of a White House 
aide. 

It meant more, because Mr. 
terHorst was, first, an unusally 
competent man in- a job where 
ineptitude has got the last two 
Presidents in trouble; second, 
a key to the .reputation for 
openness, that Mr. Ford has cul-
tivated, and third; a symbol 
of the differences in style and 
attitude between the Nixon and 
Ford Administrations. 

Thus, Mr. terHorst's abrupt 
resignation presents Mr. Ford 
with not only the practical 
problem of finding someone 
who can do the job as well as 
he had but also the political 
problem of finding another "Mr. 
Candor." 

By his action the President 
has also reidentified himself 
and,' to some degree, his party 
with Mr. Nixon, just when Re-
publicans across the country 
were emerging from the caves 
where they had taken shelter 
during the Watergate storms. 

G.O.P. Senators Critical 
It was no accident that many 

of the same Republicans who 
broke with Mr. Nixon while he 
still occupied the White House 
criticized the new President 
yesterday. Among them were 
many Senators who face diffi-
cult campaigns for re-election 
this fall—Richard S. Schweiker 
of Pennsylvania, Marlow W. 
Cook of Kentucky and Robert 
W. Packwood of Oregon. They 
clearly want no blame for the 
decision. 

In a sense, Mr. Ford has re-
energized the partisan and 
ideological alignments on Capi-
tol Hill that were submerged 
during the so-called "honey-
moon" period. 

That probably means that his 
programs, such as his amnesty 
plan for Vietnam deserters and 
draft evaders and his economic 
proposals, will be subjected to 
more vigorous criticism than 
they might have been. 

Congress will bend with pub-
lic reaction, which, by all ac-
counts, has been unfavorable 
so far. Mr. Ford was booed in 
Pittsburgh today, and while he 
was away, the White House 
switchboards were jammed 
with telephone calls reportedly 
running two-to-one against the 
President. A Congressional aide 
reported that "our telephones 
have melted." 
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Not Necessarily Error 
, But in the face of all this, it 

may well be short-sighted to 
conclude that the President has 
taken leave of the political 
judgment for which he was so 
widely praised during the first 
month of his Presidency. 

Mr. Ford had seen the results 
of the Gallup polls showing 
that 56 to 59 per cent of the 
American public opposed an 
early pardon. He said, however, 
that he could "not rely on pub-
lic opinion polls to tell me what 
is right." 

Quite apart from the right-
ness of the basic decision to 
pardon Mr. Nixon, and quite 
apart from the separate •ques-
tion of whether Mr. Ford 
should have demanded from 
the former President some con-
cession of guilt, it can be ar-
gued that his sense of timing 
was correct in spite of the im-
mediate difficulty it has caused 
him. 

If he had decided that he 
must pardon Mr. Nixon at some 


