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G
erald F

ord: 

 

alking a P
olitical T

ightrope 

 

V
ice P

resident G
erald F

ord, w
hose 

sw
earing-in evoked the only genuine 

political sentim
entality in the C

apitol 
since the W

atergate scandals, has dis-
m

ayed supporters by rejecting im
por-

tant advice from
 long-tim

e political in-
tim

ates. 
A

d
v

ice N
o

. 1
: th

at F
o

rd
 fo

reg
o

 h
is 

annual skiing vacation over the C
hrist-

m
as holidays and stay in W

ashington, 
thus building the "take-charge" im

age 
of a V

ice P
resident in a unique situa-

tion w
ho is fully equipped to lead the 

country if R
ichard N

ixon falls. 
A

d
v

ice N
o

. 2
: th

at F
o

rd
 h

ire a so
-

phisticated politician of w
ide experi-

ence as his chief aide to run a serious 
F

o
rd

 staff larg
ely

 in
d
ep

en
d
en

t o
f th

e 
W

hite H
ouse and capable of tackling 

m
ajor issues. 
H

aving been in office only one w
eek, 

Jerry F
ord has plenty of tim

e to create 
the im

pressive staff his supporters en-
v
isio

n
. T

h
e d

isap
p
o
in

tm
en

t is real, 
h
o
w

ev
er, th

at o
n
 th

e stren
g
th

 o
f a 

pledge to his longtim
e adm

inistrative 
aide, R

obert T
. H

artm
ann, he has now

 
m

ade H
artm

ann his chief of staff. 
"B

ob H
artm

ann is a bright guy and a 
to

u
g
h
 g

u
y
, b

u
t h

e ru
b
s alm

o
st ev

ery
- 

one the w
rong w

ay w
ithout even know

-
in

g
 it," o

n
e F

o
rd

 in
tim

ate to
ld

 u
s. In

 
su

m
, H

artm
an

n
 falls sh

o
rt o

f th
e d

y
-

nam
ism

 that F
ord allies feel is needed, 

even though his toughness w
ill be an 

asset in
 p

red
ictab

le b
attles b

etw
een

 
the F

ord and N
ixon staffs. 

O
n

e b
rig

h
t sp

o
t in

 th
e n

ew
 F

o
rd

 
staff is K

enneth B
eL

ieu, a form
er L

yn-
don Johnson aide w

ho served in high 
P

entagon jobs for both P
resident K

en-
nedy and P

resident N
ixon. B

eL
ieu w

ill 
ru

n
 F

o
rd

's leg
islativ

e affairs o
ffice, 

an
d

 h
e h

as h
ig

h
 p

restig
e w

ith
 C

o
n

-
gress. 

F
o
rd

's staff is ju
st b

eg
in

n
in

g
 to

 
grow

. M
ajor r changes—

including the 
all-im

portant spot of staff chief—
can-

n
o

t b
e ru

led
 o

u
t in

 th
e fu

tu
re. F

ar 
m

o
re im

p
o
rtan

t to
 F

o
rd

, as th
e o

n
ly

 
V

ice P
resid

en
t in

 h
isto

ry
 ch

o
sen

 b
y

 
C

ongress on the recom
m

endation of a 
P

resident, is his political relationship 
w

ith
 M

r. N
ix

o
n
 an

d
 th

e R
6
u
b
lican

 
P

arty
. It is h

ere th
at th

e d
ecisio

n
 n

o
t 

to
 p

o
stp

o
n
e h

is sk
iin

g
 v

acatio
n
 u

n
til 

F
ebruary m

ay have cost F
ord a sym

-
bolic advantage. 

A
s o

n
e R

ep
u

b
lican

 eld
er to

ld
 u

s: 
"T

he P
resident is going S

outh or W
est, 

C
ongress is going hom

e, but the politi-
cal' crisis over N

ixon's future, the en-
erg

y
, th

in
g
 an

d
 th

e M
id

d
le E

ast w
ill 

stay
 rig

h
t h

ere in
 W

ash
in

g
to

n
. F

o
rd

 
should stay here too, to show

 that he is 
different and to begin to fill that terri-
ble leadership vacuum

." 
B

ut F
ord chose C

hristm
as as usual, a 

h
in

t th
at h

e w
ill n

o
t allo

w
 h

im
self to

 
b
eco

m
e a fo

il fo
r R

ep
u
b
lican

s w
h
o
 

w
an

t th
e P

resid
en

t to
 resig

n
. M

o
re-

over, no sooner had F
ord been sw

orn in 
th

a
n

 h
e
 b

e
g

a
n

 a
 m

a
jo

r d
e
fe

n
siv

e
 

sw
eep for the P

resident, clearing him
 

o
f W

aterg
ate b

lam
e an

d
 p

raisin
g

 h
is 

release of personal financial data. 
T

hat is precisely w
hat bothers F

ord's 
p
o
litical frien

d
s, an

d
 o

th
er R

ep
u
b
li-

can
s w

ell to
 F

o
rd

's left, w
h
o
 see th

e 
p
arty

's o
n
ly

 salv
atio

n
 in

 F
o
rd

 rep
lac-

in
g
 M

r. N
ix

o
n
 w

ell b
efo

re th
e 1

9
7
4
 

g
en

eral electio
n

. F
o

r th
ese R

ep
u

b
li-

cans, F
ord's first w

eek w
as vaguely dis-

quieting. 
Y

et, F
o

rd
 h

im
self is w

ell aw
are o

f 
the risks of becom

ing a W
hite H

ouse 
patsy. F

or exam
ple, M

r. N
ixon at first 

insisted that the F
ord sw

earing-in be a 
N

ixon 
o
p
eratio

n
, h

eld
 in

 th
e W

h
ite 

H
ouse. F

ord, backed by the entire con- 

gressional leadership of both parties, 
said no. 

W
h
at h

elp
ed

 fin
ally

 p
ersu

ad
e th

e 
P

resid
en

t w
as F

o
rd

's p
riv

ate w
o

rd
, 

spoken w
ith candor, that a w

alk dow
n 

th
e H

o
u

se aisle w
ith

 F
o

rd
 m

ig
h

t en
-

hance the beleaguered P
resident. 

P
erhaps m

ore significant, despite his 
rep

u
tatio

n
 fo

r fo
llo

w
in

g
 th

e letter o
f 

an
y

 p
resid

en
tial co

m
m

an
d

, F
o

rd
 at 

least once in the recent past flatly ref-
used to do the W

hite H
ouse bidding in 

a m
atter involving high and confiden-

tial national politics. T
he reason: F

ord 
thought it w

ould be personally dishonor-
able. 

In short, despite F
ord's seem

ing lack 
of guile, he has show

n he can sharply 
circu

m
scrib

e h
is o

b
lig

atio
n

s to
 M

r. 
N

ixon, 
W

hether sharply enough rem
ains to 

b
e seen

. H
e is w

alk
in

g
 a tig

h
tro

p
e as 

h
an

d
-p

ick
ed

 V
ice P

resid
en

t to
 an

 all 
but fallen P

resident. T
o fulfill his obli-

g
atio

n
s to

 h
is p

arty
 an

d
 to

 th
e p

resi-
d
en

cy
 (as o

p
p
o
sed

 to
 th

e P
resid

en
t), 

, h
is clo

sest p
o
litical frien

d
s feel h

e 
m

u
st n

o
t b

eco
m

e fro
n
t m

an
 fo

r M
r. 

N
ix

o
n
, b

u
t in

stead
 th

e n
u
m

b
er tw

o
 

m
an in the nation. 
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