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the ﬂm_} of management consuitants, to

make.a study of the agency’s analytical
operations. As a result. the analysis
process which vields some of the most
important information about the out-
side world for the highest Washington
officials is being reorganized.

CIA officials expect an onslaught on
the - agency's analytical operations
which might in some ways rival the
revelations of recent years about cov-
ert activities. A new Senate subcommit-
tee'on the quality of intelligence under
Senator Adlai Stevenson Jr. (D-11l.) will

examine some of the major failures of -

analytical intelligence in recent years
and the reasons for them.

Some of the most important actions
in the foreign policy field depend on
the quality of the intelligence analysis
which reaches policymakers. It is argu-

- able that if the CIA had concluded that
kaxta Khrushchev was in real trouble

,;perh"nps to prevent his over-
‘Khmhchev was in trouble

which sajd that he was facing the

e ““greatest challenge” of his career from

+ his Kremlin opponents—a view which
{ was disputed by CIA analysts.

An internal CIA inquiry has con-
cluded: that its analysts had failed to
consider adequately in the early sixties
" the broader questions of the develop-
ing Sino-Soviet dispute. By contrast, a
‘SWC analysis insisted as early as Jann-
ary 1959 that the friction between Mos-
cow and Peking could become “the
most significant development in the
long cold war that lies ahead.” The re-
tort of the Washington intelligence
community, as summed up in an offi-
cial statement made the following
month, was that it would be “wishful
‘thinking” to forecast that either power
would allow any differences between
them “to outweigh the dominant prac-
tical military, political and economic
advantages” they derived 4rom their
cooperation.

There are many other such examples,
ending with a conflict between the

views of the CIA and the SWC on what

~» has been happening in China during
- the past vear or two. Last year, when
Kissinger was preparing for a trip to
‘Peking, he was given a detailed intelli-
‘gence anaiysis of the Chinese situation.

This led him to conclude that Teng

Hsiao-ping, who was then the deputy to

prime minister Chou Enlai. repre
sented “the current cousensus” in the
Peking leadership, and was already as-
sured of the succession.

The SWC, on the other hand. argued
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cret papers on the subject. A study enti-
tled “Mao’s Last Hurrah" argued,

bt in Pekirig would ‘softpedal theil
differences” and would probably form
“a  collective dmh‘ip

sequently over : ,
form a collective leaters| ce “no
one person” or faction w uld beableto
dominate the party. The day after
Mao’s death the CIA’s secret “Weekly
Summary” concluded that : no-one had
the stature to replace Mao in his’ full
leadership capacity, and that his post ol
party chairman would probably be e
tired. In fact, Hua has now formally: &-“
placed Mao in his “full leadefship oa"
pacity,” taking over the post
chairman as well as others
even by Mao. R 3
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on the other hand, that theist
the Politburo between the ra
the moderates was bound
(September 17), and reported
a barely decent interval imposed hy

Mao’s death, the two factigﬁs had re-
sumed the jockeying for'positions -

It only remains to recall the smpme
which the arrest of Mao's widow. pro-

duced among most analysts-and to
identify.the SWC, whichy as some read- ©
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