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F
o

rd
 P

lan
 fo

r C
h

an
g

es in
 th

e C
IA

 
B

y
 D

a
v
id

 S
. B

ro
d
e
r 

W
ashington P

ost 

W
ashington 

P
re

sid
e
n
t F

o
rd

's p
la

n
 fo

r 
reo

rg
an

izin
g
 th

e in
tellig

en
ce 

agencies w
ill include a strenghth-

ened, independent inspector gen-
eral, w

h
o
se ap

p
o
in

tm
en

t an
d
 

evaluations w
ill not be controlled 

b
y
 th

e d
irecto

r o
f th

e C
en

tral 
Intelligence A

gency, W
hite H

ouse 
officials said yesterday. 

T
he proposal is also likely to 

in
clu

d
e tig

h
ten

ed
 g

u
id

elin
es o

n
 

covert operations but no flat ban 
o

n
 th

eir b
ein

g
 p

u
rsu

ed
 b

y
 th

e 
C

IA
, these sources said. 

T
hey predicted that M

r. F
ord 

w
ould m

ake his proposals public 
'in a speech "w

ithin a short tim
e," 

a
n

d
 sa

id
 8

0
 p

e
r c

e
n

t o
f th

e
 

reco
m

m
en

d
atio

n
s co

u
ld

 b
e car-

ried out by decutive order. 

M
r. F

ord is not likely to nam
e 

a rep
lacem

en
t fo

r C
IA

 D
irecto

r 
W

illiam
 C

o
lb

y
 at th

e sam
e tim

e 
he m

akes his reorganization pro-
p

o
sals, th

ese so
u

rces said
. B

u
t 

they said a search has begun for a 
p
erso

n
 "o

f co
m

m
an

d
in

g
 p

res-
ence" w

ith a background outside 
th

e in
tellig

en
ce co

m
m

u
n
ity

 to
 

take over the restructured agency 
w

ithin the next year. 

T
h
e
 re

a
so

n
 fo

r th
a
t tim

e
 

sequence, these sources said, ' is 
th

a
t "th

e
 P

re
sid

e
n
t th

in
k
s it 

w
ould be a disservice to both the 

co
u
n
try

 an
d
 to

 B
ill (C

o
lb

y
) to

 
pretend that the problem

s of C
IA

 

W
ashington 

T
he H

ouse voted yesterday to 
cu

t o
ff G

I ed
u
catio

n
 b

en
efits to

 
anyone w

ho enlists in the arm
ed 

services after D
ecem

ber 31. 
h

T
e m

easu
re, p

assed
 o

n
 a 

2
9
8
-to

-1
0
6
 v

o
te an

d
 sen

t to
 th

e 
S

en
ate, w

as d
rafted

 after P
resi-

d
en

t F
o

rd
 o

fficially
 d

eclared
 an

 
end to the V

ietnam
 w

ar last M
ay 

7
. T

h
e ed

u
catio

n
 b

en
efits, o

rig
i-

nally enacted after W
orld W

ar II, 
w

ere co
n

tin
u
ed

 fo
r K

o
rean

 w
ar 

v
eteran

s an
d
 th

en
 V

ietn
am

 w
ar 

personnel. 

T
h
e
 a

c
tio

n
 c

a
m

e
 d

e
sp

ite
 

can be solved by replacing him
." 

T
h
e b

asic p
ro

b
lem

 th
at h

as 
em

erg
ed

 fro
m

 th
e ad

m
in

istra-
tion's review

 of intelligence opera-
tio

n
s is a lack

 o
f a m

eth
o
d
 to

 
ev

alu
ate th

e co
st an

d
 w

o
rth

 o
f 

inform
ation-gathering functions. 

T
h

e sam
e criticism

 ap
p

lies 
p
erh

ap
s ev

en
 m

o
re to

 th
e F

B
I 

th
an

 to
 th

e C
IA

, th
ese so

u
rces 

said, but the P
resident is expect-

ed
 to

 co
n
cen

trate fo
r n

o
w

 o
n
th

e 
overseas intelligence operations. 

A
 m

ajo
r reco

m
m

en
d
atio

n
 is 

likely to be a considerable expan-
sion in the staff and independence  

opposition led by R
epresentative 

R
o
b

ert E
d

g
ar (D

em
-P

a.) an
d
 

R
obert C

ornell (D
em

-W
is.), w

ho 
argued that the program

s are just 
as essential for peacetim

e G
I's as 

fo
r th

o
se

 w
h
o
 fo

u
g
h
t fo

r th
e
 

nation. 

• 
V

eterans qualifying under the 
p

ro
g

ram
 b

efo
re th

e cu
t-o

ff d
ate 

w
ill have until D

ec. 31, 1987, to 
com

plete their education. T
he bill 

in
clu

d
ed

 an
 ex

p
an

sio
n

 o
f th

e 
training tim

e boosting the current 
3

6
 m

o
n
th

s o
f ed

u
catio

n
 to

 4
5
, a 

provision that the adm
inistration 

opposes. 
U

nited P
ress 

of the inspector general of C
IA

, a 
post now

 held by D
onald C

ham
-

berlain. T
he proposal drafted for 

th
e P

resid
en

t's ap
p

ro
v

al w
o

u
ld

 
ta

k
e
 th

e
 a

p
p
o
in

tm
e
n
t o

f th
a
t 

official out of the hands of the C
IA

 
d

ire
c
to

r a
n

d
 g

iv
e
 it to

 th
e
 

P
resid

en
t o

r h
is F

o
reig

n
 In

telli-
gence A

dvisory B
oard. 

T
h
e n

ew
 in

sp
ecto

r g
en

eral 
w

o
u
ld

 b
e
 o

rd
e
re

d
 to

 re
p
o
rt 

regularly to the attorneygeneral, 
the F

oreign Intelligence A
dvisory 

B
oard, the O

ffice of M
anagem

ent 
an

d
 B

u
d

g
et, an

d
 th

e N
atio

n
al 

S
ecu

rity
 C

o
u

n
cil, rath

er th
an

 
funneling his routine evaluations 
through the C

IA
 director. 

O
n
e
 W

h
it H

o
u
se

 o
ffic

ia
l 

likened the proposed arrangem
ent „. 

to
 th

a
t b

e
tw

e
e
n
 th

e
 o

u
tsid

e
 

directors of a corporation and the* 
co

m
p
an

y
's in

d
ep

en
d
en

t au
d
itin

g
' 

 
firm

. T
he sam

e independent audit * 
w

o
u
ld

 b
e m

ad
e av

ailab
le to

 a 
congressional w

atchdog com
m

it-4.  
tee if C

o
n
g
ress, as th

e P
resid

en
t 

h
o

p
es, sets u

p
 a p

erm
an

en
t jo

in
t 

com
m

ittee on intelligence opera-
tions, this source said. 

T
he W

hite H
ouse official said 

th
e lik

lih
o
o
d
 is th

at sy
stem

atic 
ev

alu
atio

n
s o

f th
is k

in
d

 w
o

u
ld

 
lead

 to
 a resh

u
fflin

g
 o

f assig
n
-

m
e
n
ts b

e
tw

e
e
n
 th

e
 C

IA
, th

e
 

N
atio

n
al S

ecu
rity

 A
g
en

cy
 an

d
 *

 
other intelligence organizations. 

M
r. F

o
rd

 is n
o

t lik
ely

 . to
 

recom
m

end a shutdow
n of covert 

operations, how
ever, because of a 

feeling that there are circum
stan-

ces w
h
ere su

ch
 step

s m
ay

 b
e  

needed. 

H
o
w

ev
er, th

is o
fficial said

 
that the P

resident's basic view
 is 

th
at it is "d

u
m

b
-ass th

in
k
in

g
" to

 
believe that the course of hum

an 
history is likely to be changed in 
an

y
 p

red
ictab

le m
an

n
er b

y
 th

e 
k
in

d
 o

f o
fficially

 en
co

u
rag

ed
 

assassination and disruption plans 
th

at w
ere aim

ed
 at C

u
b

an
 P

re-
m

ier F
id

el C
astro

 b
y
 p

rev
io

u
s 

adm
inistrations. 

"T
h
at k

in
d
 o

f th
in

g
 is really

 
rep

u
g
an

an
t to

 h
im

," th
e o

fficial 
said, "A

nd I think he'll m
ake that 

plain." 
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