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Cuba7 Invasion: 3 in Kennedy Administration. 
:1?view 961 Failurel  

• 

By TOM WICKER 
Special to The New York Times 

WASHINGTON, July 21 -
Three new accounts of the 
Bay of Pigs invasion, provided 
by former Kennedy Administra-
tion officials, agree that Presi-. 
dent Kennedy's political mis-
givings about the project 
materially reduced whatever 
chances of success it had. 

Two of these accounts, by 
Theodore C. Sorensen and Ar-
thur M. Schlesinger Jr., also 
agree that the ill-fated invasion 
of Cuba never had much chance 
of success. 

"How could everybody in-
volved have thought such a 
plan would succeed?" Mr. Ken-: 
nedy exclaimed after it was all, 
over, according to Mr. Soren-1 
sen. "How could I have been 
so far off base? All my life 
I've known better than to de-
pend on the experts. How could 
I have been so stupid, to let 
then go ahead?" 

Mr. Sorensen and Mr. Schles-
inger also agree that President 
Kennedy's decision to cancel a 
scheduled air strike on the 
morning of the invasion, April 
17, 1961, probably was mistaken 
and unnecessary, but that it 
had little to do with the failure 
of the Cuban force. 

The third account, however, 
by Richard M. Bissell Jr., sug- 
gests that the operation would 
have had "a damned good 
chance" had there been suf-
ficient air support for the 
Cuban volunteers. 

Parts of Forthcoming Books 
Mr. Sorensen was Mr. Ken-

nedy's special counsel in April, 
1961, when the Cuban volunteer 
brigade was defeated and cap-

, tured by Fidel Castro's forces 
after a three-day fight. Mr. 
Sorensen's version, a part of a 
book to be published next fall, 
by Harper & Row, appeared in 
Look this week. 

Mr. Schlesinger was a special 
assistant to the President in 
1961.. His account, also part of 
a forthcoming book,, was pub-
lished in Life this week. Yester-
day The Washington Evening 
Star published a copyright in-
terview with Mr. Bissell, who 
was' in charge of planning the 
invasion for the Central Intel-
ligence Agency. 

Mr. Sorensen and Mr. Schles-
inger make it plain that Presi-
dent Kennedy, finding the in-
vasion plan well advanced when 
he took office, had grave mis- 
givings about it and gave con- 
sideration to abandoning it.j 
Ultimately, he felt he had no 
choice but to proceed within the 
limitations he had set. 

U.S. Militar 	sarre0 
The 	ary limitation was 

that ere was to be no overt 
U ed States military par-
ti pation. 

's decision, Mr. Sorensen 
wrote, "led to other restrictions 
designed to make the operation  

more covert and our involve-
ment more concealed, restric-
tions that-in fact impaired the 
plan's military prospects." 

Among other things, the de.' 
cision sharply limited the 
amount of' 
ble • 	invaders. They had 

rely on outdated B-26 air-, 
craft piloted by refugees" and 
based in Nicar  

President Ken-
nedy] was unwilling to con-
duct an overt operation through 
the Defense Department," Mr. 
Sorensen wrote, "he should have 
abandoned it altogether as be-
yond the C.I.A.'s capability." 

Restriction on Landing Site 
Mr. Kennedy also made a 

Political decision against at-
tempting the landing at Trini-
dad, at the foot of the Escam-
bray Mountains. That site had 
been selected by the Joint Chiefs 
of Staff, from alternatives pre-
sented by the C.I.A., as the 
most likely for success. 

Mr. Sorensen wrote that 
Trinidad was "ruled out as being 
too conspicuous." Mr. Schlesing-
er wrote that Mr. Kennedy con-
sidered the proposed operation 
at Trinidad "too spectacular . 
he wanted a quiet landing, pref-
erably at night." 

The Joint Chiefs then named 
the Bay of Pigs as the best 
of the remaining alternatives. 
But it was separated by 80 
miles of swamp from the Escam-
bray Mountains, and thus it was 
impossible for the invaders to 
scatter into the mountains as 
guerrillas, as Mr. Kennedy had 
expected. 

Both iithors make it clear 
tha 	is difficulty was Aver 
exp'nod to theFaesieleirt: Mr. 
Sorensen wro e: "The vast ma-
jority of the [invaders] had not 
been given any guerrilla train-
ing." A guerrilla operation, he 
added, was "never a realistic 
alternative." 

"It was never even planned 
by the C.I.A. officers in charge 
of the operation," he added, 
and they neither told the Presi-
dent that they thought this op-
tion was ou nor told the exiles 
that this was the President's 
plan." 

Where Accounts Differ 
Mr. Sorensen and Mr. Schles-

inger differ sharply on one 
point about the shift in the in-
vasion site. 

Mr. Sorensen wrote that when 
the Joint Chiefs learned that 
Trinidad had been ruled out, 
"they selected the Bay of Pigs 
as the best of the alternative 
sites offered without informing 
either Kennedy or [ Secretary of 
Defense] McNamara that they 
still thought Trinidad prefera-
ble," 

Mr. Schlesinger, after writing 
that it was the President who 
ruled out Trinidad, said the 
Joint Chiefs agreed that the 
Bay of Pigs "seemed the best 
of the three alternatives, but 
added softly that they still pre-! 
f erred Trinidad." 

A source involved in the de-
cision said privately that his 
recollection was clear that the 
Joint Chiefs' continuing prefer-
ence for Trinidad had been ex-
pressed in an official paper. He 
said he could not say whether 
this paper had gone to the 
President or had been closely 
studied by him. 

Mr. Bissell was quoted in the' 
interview as having said he 
believed that the invasion plan-
ners "can be criticized for al-
lowing this chipping away to 
go on without insisting on the 
whole Pran. Or on cancellation."' 

"Because we were so involved' 
in seeing it go ahead," he said'  
is quoted as having said, "we'  
did not insist on as great free-
dom of action as needed." 

But the Sorensen and Schles-
inger articles assert that the' 
invasion play had never had any 
realistic chance to succeed and 
that President Kennedy came to 
believe this after the event. 

'Wild Misjudgment' 
Assurances that the operation 

could succeed without United 
States' military involvement, Mr. 
Sorensen wrote, were "a wild 
misjudgment." The project was 
"diplomatically unwise and mili-
tarily doomed from the outset 
. . . that so great a gap between 
concept and actuality should ex-
ist at so high a level on so 
dangerous a matter reflected 
a shocking number of errors in 
the whole decision-making proc-
ess, errors that permitted bu-
reaucratic momentum to govern 
instead of policy leadership. 

For that ream, Mr. Sorensen 
wrote, 	e whole project 
seeme to move mysteriously 
and 	'curably toward execu- 
tion without the President's 
bein able either to obtain a 
firm g it-or-reverse it." 

He said Mr. Kennedy, new in 
office, hesitated to overrule "re 
novvned experts" who had the 
project well under way. He did 
not know these experts well, 
failed to realize that the open-: 
ation could not be kept covert 
in an "open society," and ac-
cepted the adVice of "experts" 
over his own political doubts, 
the skepticism of some aides 
like Mr. Schlesinger and the 
open opposition of Senator J. W. 
Fulbright of Arkan 

Mr. Schle 	 that 
Mr. K 	y never saw the 
writ 	protest of Chester 
Bo c es, then ,Under. Secretary 
of 	e and now Ambassador 
to India. e said that he him-I 
self was advised by Robert F. 
Kennedy, then the Attorney 
General: "You may be right or 
you may be wrong, but the 
President has made his mind up. 
Don't push it any further." 

How C.I.A. Viewed 0 oration 
Mr. Soren 	said that e 

C.I.A. p ented the plan o 
Preside Kennedy as a ques-
tion " hether he was as willing 
as t e Republicans to permit 

and assist these exiles to free 
their own island from dictator-
ship, or whether he was willing 
to liquidate well-laid prepara-
tions, leave Cuba free to sub-
'vert the hemisphere, disband an 
impatient army in training for 
nearly a year under miserable 
conditions, and have them 
spread the word that Kennedy 
had betrayed their attempt to 
depose Castro." 

Mre Bissell, who Anow lives 
and works in Hartford, Conn., 
raised another point in the 
Evening Star interview. [The 
exiles], he said, "were the most 
powerful military force between 
Mexico and Panama and it is 
entirely possible that they 
might have •tried to seize a bases 
in Nicaragua, Honduras or Gua-
temala; there is not the slight-
est doubt that they could have 
defeated any Guatemalan force." 

There was no "final plan," he 
said, of how to dispose of this 
unit and "we did warn, more 
than once that there would 'be a 
very difficult problem with this 
armed, highly motivated unit in 
case the operation were can-
celed." 

Mr. •Schlesinger's account of 
the pressures on Mr. Kennedy 
coincided substantially with Mr. 
Sorensen's. All three accounts 
picture an operation almost im-
possible to reverse once in 
motion. 

Mr. Bissell appeared, how-
ever, to believe still that there 
had been a chance for success. 
He said there were two 
possibilities — an established 
beachhead around the Bay of 
Pigs airstrip, which would have 
permitted the rebel air force to 
bomb Cuban military targets, 
and brought down the Castro 
Government; or an impasse, 
with neither side winning or 
losing, which might have led 
to negotiations and free elec-
tions. 

He did not mention guerrilla 
operations. But he said: "If 
we had been  able  to dump 
,five times the tonnage of 
bombs on Castro's airfield's, we 
would have had a damned good 
chance." 

Mr. Bissell also said the 
exiles had been told clearly that 
there would be no United States 
military intervention: Mr. Sor-
ensen asserted' the op-P 'te. 
"Most 	mbers of the briga22lle 
wer 	fact under the mistaken 
imp ession, apparently from 
the C.I.A. contacts, that 
Am rican armed forces uld 
ope y and directly assist'them, 
if n 	nary," he said. 

Views on r- trike Decision 
One strike on Cuban air 

bases had already had carried 
out by the refugee airmen 
when President Kennedy de-

, cided to cancel a second air 
strike. In discussing that deci-
sion, Mr. Sorensen says: 

"The first 'strike, designed to 
be the key, turned out later 
to have been remarkably in-
effective, and there is no reason 
to believe that Castro's air 
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force, having survived the first 
air strike and then been dis-
persed into hiding, would have been knocked out by the second one." 


