Memo on Washington Meeting
In Aftermath of August Plot

Memorandum by Maj. Gen. Victor H. Krulak, special assistant to the Joint
Chiefs of Siaff for Counterinsurgency and special activities, on a meeting at
the State Department Aug. 31, 1963. Besides General Krulak, participants were
Vice President Johnson; Secretary Rusk; Secretary McNamara; Deputy Secre-
tary of Defense Roswell I.. Gilpatric; McGeorge Bundy; General Taylor; Edward
R. Murrow, director of the United States Information Agency; Lieut. Gen.
Marshall S. Carter, Deputy Director of the Central Intelligence Agency; Richard
Helms and William E. Colby of the C.1.A.; Frederick E. Nolting Jr., former Am-
bassador in Saigon; Assistant Secretary Hilsman, and Paul M. Kattenburg of
the Siaie Depariment, head of the Interdepartmerital Working Group on

Vietnam.

1. Secretary Rusk stated that, in his
judgment, we were back to where we
were about Wednesday of last week, and
this causes him to go back to the
original problem and ask what in the
situation led us to think well of a coup.
Ruling out hatred of the Nhus, he said,
there would appear to be three things:

a. The things that the Nhus had done
or supported, which tended to upset the
GVN internally. '

b. The things that they had done
which had an adverse external effect.

c. The great pressures of U.S. public
opinion. ‘

2. Mr. Rusk then asked if we should
not pick up Ambassador Lodge’s sugges-
tion in his message of today (Saigon
391) and determine what steps are re-
quired to re-gird solidarity in South
Vietnam—such as improvement in con-
ditions concerning students and Bud-
dhists and the possible departure of
Madame Nhu. He said that we should
determine what additional measures are
needed to improve the international sit-
uation—such as problems affecting Cam-
bodia—and to improve thé Vietnamese
position wherein U.S. public opinion is
concerned. He then said that he is re-
luctant to start off by saying now that
Nhu has to go; that it is unrealistic.

3. Mr. McNamara stated that he fa-
vored the above proposals of the Secre-
tary of State, with one additional step

- —that is to establish quickly and firmly

“our line of communication between
Lodge, Harkins and the GVN. He pointed
out that at the moment our channels of
communication are essentially broken
and that they should be reinstituted at
all costs.

4. Mr. Rusk added that we must do
our best not to permit Diem to decapi-
tate his military command in light of
its obviously adverse effect on the pros-
ecution of the war. "At this point he
asked if anyone present had any doubt
in his mind but that the coup was off. -

5. Mr. Kattenburg said that he had
some remaining doubt; that we have not
yet sent the generals a strong enough
message; that the BOA statement re-
garding the withdrawal of aid was most
important, but that we repudiated it too
soon. He stated further that the group
should take not of the fact that General
Harkins did not carry out his instruc-

tions with respect to communicauon
with the generals. Mr. Rusk interrupted
Kattenburg to state that, to the con-
trary, he believed Harkins® conduct was
exactly correct in light of the initial
response which he received from Gen-
eral Khiem (they were referring to Har-
kins’ report in MACV 1583):

6. Mr. Hilsman commented that, in his
view, the generals are not now going
to move unless they are pressed by a
revolt from below. Inthis connection
Ambassador Nolting warned that in the
uncoordinated Vietnamese structure any-
thing can happen, and that while an or-
ganized successful coup is out, there
might be small flurries by irresponsible
dissidents at any time.

7. Mr. Hilsman undertook to present

four basic factors which bear directly

on the problem confronting the U.S.
'now. They are, in his view:

a. The mood of the people, particularly
the middle level officers, non-commis-
sioned officers and middle level bureai-
crats, who are most restive. Mr. McNa-
mara interrupted to state that he had
seen no evidence of this and General
Taylor commented that he had seen none
either, but would like to see such evi-
dence as Hilsman could produce. Mr.
Kattenburg commented that the middle

- level officers and bureaucrats are uni-

formly critical of the government, to
which Mr. McNamara commented that if
this indeed the fact we should know
about it.

b. The second basic factor, as outlined
by Hilsman, was what effect will be felt
on our programs elsewhere in Asia if
we acquiesce to a strong Nhu-dominat-

ed government. In this connection, he

reported that there is a Korean study
now underway on just how much re-
pression the United States will tolerate
before pulling out her aid. Mr. McNa-
mara stated that he had not seen this
study and would be anxious to have it.

¢. The third basic factor is Mr. Nhu,
his personality and his policy. Hilsman
recalled that Nhu has once already

launched an effort aimed at withdrawal
of our province advisors and stated that
he is sure he is in conversation with
the French. He gave, as supporting evi-
dence, the content of an intercepted
message, which Mr. Bundy asked to see.
Ambassador Nolting expressed the opin-
ion that Nhu will not make a dea] with
Ho Chi Minh on Ho’s terms.

-d. The fourth point is the matter of
U.S. and world opinion, Hilsman stated
that this problem was moving to a
political and diplomatic plane. Part of
the problem, he said, is the press, which
oludes incorrectly that we have the
ability to change the things in Vietnam
of which they are critical. To this Mr.
Murrow added that this problem of press
condemnation is now worldwide.

8. Mr. Kattenburg stated that as re-
cently as last Thursday it was the belief
of Ambassador Lodge that, if we under-
take to live with this repressive regime,
with its bayonets at every street corner
and its transparent negotiations with
puppet bonzes, we are going to be thown
out of the country in six months. He
stated that at this juncture it would be
better for us to make the decision to get
out honorably. He went on to say that,
having been acquainted with Diem for
ten vears, he was deeply disappointed
in him, saying that he will not separate
from his brother. It was Kattenburg’s
view 'that Diem will get very little sup-
port from the military and, as time goes
on, he will get less and less support
and the country will go steadily down
hill. ’ i

9. General Taylor asked what Katten-
burg meant when he said that we would
be forced out of Vietnam within six
months. Kattenburg replied that in from
six months to a year, as the people .
see we are losing the war, they will
gradually go to the other side and we
will be obliged to ‘leave. Ambassador
Nolting expressed general disagreement
with Mr. Kattenburg, He said that the
unfavorable activity which motivated
Kattenburg’s remarks was confined to
the city and, while city support of Diem
is doubtless less now, it is not greatly
50. He said that it is improper to over-
look the fact that we have done a tre-
mendous job toward winning the Viet-
nam war, working with this same imper-
fect, annoying government.

10. Mr. Kattenburg added that there
is one new factor — the population,
which was in high hopes of expelling
the Nhus after the VOA announcement
regarding cessation of aid; now, under
the heel of Nhu’s military repression,
they would quickly lose heart.

11. Secretary Rusk commented that
Kattenburg’s recital was largely specu-
lative; that it would be far better for
us to start on the firm basis of. two
things—that we will not pull out of
Vietnam until the war is won, and that
we will not run a coup. Mr. McNa-
mara expressed agreement with this
view.



12. Mr. Rusk then said that we should
present questions to Lodge which fall
within these parameters. He added that
he believes we have good proof. that
we have been winning the war, particu-
larly the contrast between the first six
months of 1962 and the first six months
of 1963. He then asked the Vice Presi-
dent if he had any contribution to make,

13. The Vice President stated that he
agreed with Secretary Rusk’s conclu-
sions completely; that he had great res-
ervations himself with respect to a coup,
particularly so because he had never
really seen a genuine alternative to
Diem. He stated that from both a practi-
cal and a political viewpoint, it would be
a disaster to pull out; that we should
stop playing cops and robbers and get
back to talking straight to the GVN, and
that we should once again go about win-
ning the war. He stated that after our
communications with them are genuine-
ly reestablished, it may be necessary
for someone to talk rough to them—
perhaps General Taylor. Be said further
that he had been greatly impressed with
Ambassador Nolting’s views and agreed
with Mr. McNamara’s conclusions.

14. General Taylor raised the question
of whether we should change the dis-
‘position of the forces which had been
set in motion as a result of the crisis.
It was agreed that there should be no
change in the existing disposition for the
time being.



