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following the concept that the
United States |has tried to
make work in South Vietnam

since the easliest days of its:

involvement.
“What w're trying to do,”
said an American officer, re-

NYTimes

acknowledgment that Viet-}
namization has not worked as’
American officials had hoped.

Most of the instruction in
the course, which runs 14 days,
is elementary, beginning with
how to aim and fire the M-16
rifle, the basic weapon for most
regular South Vietnamese units|
since late 1968.

Senior American officers try!
to gloss over the shortcomings
of the South Vietnamese sol-
diers, but the junior officers
and sergeants who are doing
the training—mainly men with
Special Forces experience and
previous tours in Vietnam—
readily concede that there is a
wide range of basic and critical
'deficiencies.

In general, according to the
instructors, the deficiencies are
;these:

1 @The troops do not know
how to shoot accurately and
|they drain off ammunition at
la dangerously high rate.
" QThey seem to have virtu-
ally no concept of even the
simplest infantry tactics.
gThey do not know how to
use their mortars and recoil-
less rifles.

(They cannot maintain their
relatively simple machine guns.,

The senior American officers
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say the reason for the poor
showing in these and other
areas is that many of the units
being retained suffered heavy
casualties during the North
Vietnamese offensive this year
and have been flooded with
fresh recruits. :

However, this only points up!
the weakness of South Viet-
nam’s preparation of its sol-
diers, for the recruits have just
completed nine weeks basic’
training. !

Until the spring of 1971 there
was no comprehensive training
program. Even  afterwards,
South Vietnamese officers say,
troops seldom received any for-
mal military instruction after
basic training.

The North Vietnamese offen-
sive which began at the end of
March, was the first real test of
Vietnamization, President Nix-
on’s program of turning respon-
sibiltiy for ground combat over
to Saigon. In many instances
the - Government troops per-
formed absymally and, in the
end, high-ranking South Vietna-
mese and American officers
conceded that the troops had
probably managed to survivel
only because of the tremendous
bombardment by  American
planes and naval guns.

The new retraining program,
which the Americans refer to as
a refresher and which was a
direct outgrowth of the -offen-
sive, was begun quietly in May

By JOSEPH B. TREASTERG ==
Special to The New York Times .
! SAIGON, South Vietnam, Oct. 24—United States Army
instructors are putting the entire Scuth Vietnamese Army
‘through a brief but intensive retraining program in a .tacit

and has never been made public
officially. - ‘

l

The first assignment for the
American trainers, who wear]
green berets and camouflage
fatigues, was to reconstitute the
Third Division, which had aban-
doned Quangtri City to the
‘Communists without a fight and
disintegrated into a rabble. The
Americans were also asked to
rebuild the 20th Tank Battalion,
the only medium tank unit,
which lost all 54 of its tanks,
plus seven replacements, in con-
fused fighting in the northern
provinces.

The American training unit
had been organized in the fall
of 1970 to work with Cambod-
ians in Vietnam because, as an
American colonel explained,
“Congress has imposed limita-
Itiorrs on us being in their coun-
jtry.” As the Communist offen-
‘sive developed in South Viet-
nam, things got worse in Cam-
bodia too, and many of the
trainees had to go home to com-
bat duty, leaving some of the
instructors free to work with
the South Vietnamese.

Tuning Up the Entire Army

Eventually, the American
‘command and the South Vietna-
mese Joint General Staff decided
that the whole army could use
some tuning up.

In June the original American
group of about 400 men was re-
inforced by about 100 from Spe-
cial Forces units on Okinawa
and was training 10 battalions
of Cambodians and 14 battal-
ions of South Vietnamese, with
roughly 500 men in each. In
addition, 29 Australian soldiers
and 19 New Zealanders were
helping with the Cambodians.

More than 40 per cent of the
South Vietnamese Army, includ-
ing 11 regular divisions, an air-
borne division and seven ranger
groups, has been through the
retraining program.

The training is geared to the
battalion level and all the offi-
cers and men are supposed to
go through together. There are
no days off during the two-week
cycle. The officers meet for two!
extra hours after class for re-|
view of the day’s instructions,’
a preview of the next day’s and
some talk about leadership.

Senior American officers, em-
phasizing that the program is a
joint effort, point out that each
of the six training teams con-
sists of 20 Americans ‘and 20
Vietnamese. In practice, how-
ever, the Americans clearly
dominate. An administrator said
that the attendance of Viet-
namese instructors fluctuated
greatly. |

As the training continues the
Vietnamese are supposed to re-
place the Americans, gradually
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Lack of Fire Discipline

The instructors also say the
South Vietnamese units gen-
erally lack what American sol-
diers call fire discipline.

In field exercises, the Amer-
icans say, the soldiers tend to
concentrate their rifle fire on
ione spot, instead of each firing
into a particular zone of a
wide field. In addition, they:
tend to fire at the same time;
then they all stop to reload,
giving the enemy an opportun-
ity to recover and counterat-
tack. They also seem to like to:
fire their rifles on full auto-
matic, which is usually inac-
curate except at close range
and drains off ammunition, the
instructors say.

In the tactics segment of the
program, the Americans teach
four basic offensive formations.
‘The only one the South Vietna-
'mese really know, they say, is
single file. They prefer to walk
one behind the other, an Amer-
ican explained, because they
are ‘“‘deathly afraid of booby
traps.”

The Americans teach them

to fan out on a long, broad
front or in a “V” or, when
there is danger of an attack
from the rear or either side, a
diamond formation.
' The basic technique for ad-
vancing in any of the configu-
rations is for one group to
move as another is laying down
fire. “Normally,” the American
Isaid, “what they do is get down
'in their holes and call in an
‘air strike. They don’t like to
move at all if there’s any
enemy fire up front.”

Uninformed Junior Officers

As with all untrained sol-
diers, the instructors have to
shout repeatedly at the South
Vietnamese to stop bunching
up so that in combat a single
artillery round would not knock
out a dozen of them.

The unit training begins with
an explanation of how the unit
‘and the key individuals in it
are suppesed to function.

“We find that a lot of junior
leaders, especially sergeants,
don’t really know what their
job is,” a young officer said.
“In the past they just kept
track of the men and left the
leading to the officers.”

Many mortar and recoilless
rifles crews have dismayed their
instructors by their lack of
knowledge of their weapons.

“Most crews have fired their
mortars before,” an officer re-
lated, “but most of them don’t

know how they should be prop-
erly employed. It’s usually been
a long time since they’ve used
them.”




