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K
issinger, R
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A
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D
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W
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 A
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BY H
arry

 N
altch

ay
an

—
T

h
e W

ash
in

g
to

n
 P

o
st 

Secretary of State R
ogers and D

r. K
issinger. 

T
h
e p

o
lish

ed
 co

rrid
o
rs o

f th
e S

tate 
D

ep
artm

en
t last w

eek
 ech

o
ed

 a m
o
ck

-
in

g
 so

u
n
d
: rid

icu
le o

f S
ecretary

 o
f 

S
tate W

illiam
 P

. R
o
g
ers fo

r w
h
at o

n
e 

o
f h

is u
n
d
erlin

g
s called

 "a fau
x
 p

as 
th

at an
y
o
n
e in

 h
is jo

b
 fo

r fo
u
r y

ears 
should have avoided." 

B
eh

in
d
 th

at so
ft m

o
ck

in
g
 is th

e b
e-

g
in

n
in

g
 o

f a n
ew

 lo
w

-k
ey

ed
 m

o
v
e to

 
p
ry

 R
o
g
ers o

u
t o

f S
tate an

d
 rep

lace 
him

 w
ith D

r. H
enry A

. K
issinger. T

rue, 
K

issin
g
er is lo

ath
ed

 b
y
 so

m
e F

o
g
g
y
 

B
o
tto

m
 d

ip
lo

m
ats fo

r U
su

rp
in

g
 U

.S
. 

fo
reig

n
 p

o
licy

 as P
resid

en
t N

ix
o
n
's al-

ter eg
o
. B

u
t h

e is also
 seen

 as th
e o

n
e 

m
an

 w
h
o
 co

u
ld

 reestab
lish

 S
tate's tra-

ditional control and arrest the abysm
al 

decline of m
orale there. 

T
he R

ogers faux pas, as perceived by 
fo

reig
n
 p

o
licy

 ex
p
erts b

o
th

 at S
tate 

an
d
 elsew

h
ere in

 th
e N

ix
o
n
 ad

m
in

is-
tratio

n
, w

as su
d
d
en

ly
 b

ro
ach

in
g
 th

e 
su

b
ject o

f U
.S

. d
ip

lo
m

atic reco
g
n
itio

n
 

o
f E

ast G
erm

an
y
 w

ith
 O

tto
 W

in
zer, 

E
ast G

erm
an

 fo
reig

n
 m

in
ister, in

 H
el-

sinki 10 days ago. S
ortie W

estern E
uro-

p
e
a
n
 d

ip
lo

m
a
ts d

e
fe

n
d
 R

o
g
e
rs o

n
 

g
ro

u
n
d
s h

e w
as m

erely
 co

n
fro

n
tin

g
 a 

fu
tu

re p
ro

b
ab

ility
. N

ev
erth

eless, th
e 

fact is th
at h

e ap
p
ro

ach
ed

 th
e E

ast 
G

e
rm

a
n
 o

ffic
ia

l w
ith

o
u
t a

n
y
 p

la
n
, 

w
ith

o
u
t a

u
th

o
rity

 fro
m

 P
re

sid
e
n
t 

•  

N
ix

o
n
 an

d
 o

n
ly

 b
ecau

se h
e h

ap
p
en

ed
 

to find him
self seated near W

inzer. 
L

ikew
ise, 	

R
oger's 	

subsequent, 
highly-publicized visit to P

rague—
the 

first o
fficial v

isit b
y
 a N

A
T

O
 fo

reig
n
 

m
inister to the capital of C

zechoslova-
kia since the S

oviet invasion in 1968—
 

stu
p
ified

 sen
io

r U
.S

. d
ip

lo
m

atic o
ffi-

cials. A
s one asked rhetorically: "W

hy 
sh

o
u
ld

 R
o
g
ers m

ak
e h

im
self th

e first 
W

estern
er to

 crash
 th

at b
arrier?" H

is 
an

sw
er: "B

ecau
se th

e P
resid

en
t sen

d
s 

K
issin

g
er to

 M
o
sco

w
 an

d
 P

ek
in

g
 an

d
 

he has now
here else to go." 

U
n
fair o

r n
o
t, it is p

recisely
 su

ch
 

b
ack

b
itin

g
 criticism

 th
at m

ak
es life 

m
iserab

le at m
id

d
le an

d
 

to
p
 L

evels, of 
the S

tate D
epartm

ent. 
T

h
e d

em
o
ralizatio

n
 • th

ere can
 b

e 
m

easu
red

. E
arly

 in
 th

e N
ix

o
n
-K

is-
singer-R

ogers years; R
ogers's top depu-

ties v
alian

tly
 tried

 to
 fin

d
 o

u
t w

h
at 

U
.S

. policy really w
as, begging R

ogers 
at m

orning staff m
eetings to tell them

. 
S

o
o
n
, h

o
w

ev
er, th

ey
 d

isco
v
ered

 th
at 

R
o
g
ers h

im
self d

id
 n

o
t 'k

n
o
w

. T
o
d
ay

, 
therefore, the questions sim

ply are not 
asked at staff m

eeting's. O
ne exam

ple: 
there has been no inform

ed discussion 
at to

p
 S

tate D
ep

artm
en

t lev
els o

f K
is-

singer's forthcom
ing trip to ,P

eking. A
n
 

other exam
ple: high-ranking diplom

ats 
in the S

tate D
epartm

ent are convinced  

th
at n

eith
er th

ey
 n

o
r R

o
g
ers h

im
self 

possess all T
he details and background 

of the second N
ixon-B

rezhnev sum
m

it 
last m

onth. 
"W

e d
o
n
't ev

en
• ask

 fo
r m

em
eo

n
s 

(m
em

o
ran

d
a o

f co
n
v
ersatio

n
s) an

y
 

longer," a high-level S
tate D

epartm
ent 

official told us. "W
e know

 w
e can't get 

them
." 

S
o
m

e 'ad
m

in
istratio

n
 p

o
licy

m
ak

ers 
o
u
tsid

e th
e W

h
ite H

o
u
se, m

o
reo

v
er, 

w
o
rry

 ab
o
u
t p

o
ssib

le d
am

ag
e to

 U
.S

. 
fo

reig
n
 p

o
licy

 b
y
 w

h
at th

ey
 co

n
sid

er 
system

atic exclusion of the regular bu-
reau

cratic m
ach

in
ery

 fro
m

 su
b
m

ittin
g
 

advice and participating in policym
ak-

in
g
. T

h
e d

an
g
er,, as th

ese o
fficials see 

it, is th
at th

e
, tight control of inform

a-
tio

n
 flo

w
 b

y
 K

issin
g
er's sm

all staff 
could lead to dangerous m

istakes. 
N

atu
rally

, K
issin

g
er's asso

ciates at 
th

e N
atio

n
al S

ecu
rity

 C
o
u
n
cil (N

S
C

) 
deride all such talk, 'contending R

ogers 
h
ad

 all th
e facts ab

o
u
t th

e seco
n
d
 S

o
-

v
ie

t su
m

m
it a

n
d
 o

th
e
r k

e
y
 e

v
e
n
ts. 

T
hey dispute the charge that the P

resi-
d
en

t. an
d
 K

issin
g
er m

ak
e p

o
licy

 in
 a 

v
acu

u
m

. F
in

ally
, th

ey
 d

efen
d
 secrecy

 
ab

o
u
t K

issin
g

er's fo
rth

co
m

in
g

 P
ek

in
g

 
trip on grounds it is nobody's business 
b
u
t th

e P
resid

en
t's. 

E
v
en

 if th
is N

S
C

 reb
u
ttal is accu

-
rate, it d

o
es n

o
t ch

an
g
e th

e fact th
at 

S
tate D

ep
artm

en
t p

ro
fessio

n
als feel 

m
o
rale th

ere is d
eterio

ratin
g
 so

 b
ad

ly
 

that K
issinger m

ust replace R
ogers. 

K
issinger says nothing, but all W

ash-
ington know

s he w
ould love to cap his 

spectacular career by becom
ing S

ecre-
tary

 o
f S

tate. T
h
e p

ro
b
lem

 is R
o
g
ers. 

A
fter three agonizing years in K

issing-
er's lo

n
g
 sh

ad
o
w

, h
e h

as learn
ed

 to
 

live w
ith his im

potence and apparently 
ch

erish
es h

is cerem
o
n
ial ro

le. W
h
ite 

H
o
u
se in

sid
ers say

 o
n
ly

 a d
irect co

m
-

m
an

d
 fro

m
 h

is o
ld

 frien
d
 R

ich
ard

 
N

ixon w
ould persuade him

 to leave. 
N

ev
erth

eless, so
m

e p
resid

en
tial ad

-
v
isers far rem

o
v
ed

 fro
m

 th
e fo

reig
n
 

p
o
licy

 field
 feel a sw

itch
 o

f K
issin

g
er 

fo
r R

o
g
ers h

as n
o
w

 b
eco

m
e essen

tial 
to

 sto
p
 th

e S
tate D

ep
artm

en
t fro

m
 d

e-
scen

d
in

g
 in

to
 co

m
p
lete b

u
reau

cratic 
paralysis. 

T
hey say, m

oreover, that M
r. N

ixon's 
post-W

atergate policy of decentralizing 
W

h
ite H

o
u
se p

o
w

er b
ack

 to
 th

e cab
i-

n
et d

ep
artm

en
t's w

o
u
ld

 b
e stu

n
n
in

g
ly

 
d
ram

atized
 b

y
 m

o
v
in

g
 K

issin
g
er to

 
S

tate. S
en

io
r d

ip
lo

m
ats ag

ree ev
en

 
th

o
u
g
h
 th

ey
 h

av
e n

ev
er lo

v
ed

 H
en

ry
 

K
issin

g
er. "H

e's d
o
w

n
g
rad

ed
 an

d
 h

u
-

m
iliated

 u
s," o

n
e su

ch
 o

fficial to
ld

 u
s, 

"b
u
t if K

issin
g
er cam

e o
v
er h

ere h
e 

co
u
ld

 g
et 1

0
2
 p

er cen
t su

p
p
o
rt fro

m
 

every one of us." 
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b
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y
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d
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