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 A
 b

 	
J 

R
ow

land E
vans and R

obert N
ovak 

C
an L

aird 
D

ecent ba laze 
T

he P
ow

er? 

A
t a long and very private dinner in 

P
a
u
l Y

o
u
n
g
's re

sta
u
ra

n
t h

e
re

 la
st 

T
u
esd

ay
 ev

en
in

g
, o

u
tg

o
in

g
 W

h
ite 

H
o
u
se co

n
su

ltan
t Jo

h
n
 B

. C
o
n
n
ally

 
to

ld
 in

co
m

in
g
 W

h
ite H

o
u
se d

o
m

estic 
czar M

elvin R
. L

aird about som
e of his 

frustrations, then w
arned: m

ove in fast 
and take com

plete charge. 
L

aird
 ag

reed
 th

at h
is first targ

et 
m

u
st b

e to
 en

d
 th

e in
tern

al p
o
w

er 
struggles w

hich still threaten the post-
W

atergate W
hite H

ouse. T
he vacuum

s 
created

 b
y
 th

e fo
rced

 d
ep

artu
re o

f 
H

. R
. H

aldem
an and John E

hrlichm
an 

are far fro
m

 filled
. 

B
ut an even m

ore challenging prob-
lem

, L
aird

 an
d
 C

o
n
n
ally

 ag
reed

, is to
 

rev
erse w

h
at th

ey
 b

o
th

 reg
ard

 as th
e 

in
c
re

d
ib

le
 a

n
d
 d

a
n
g
e
ro

u
s flo

w
 o

f 
pow

er from
 the departm

ents and agen-
cies and its concentration in the W

hite 
H

o
u
se. T

h
at p

o
w

er flo
w

 w
as en

g
i-

n
eered

 b
y
 H

ald
em

an
 an

d
 E

h
rlich

m
an

 
o
v
er fo

u
r y

ears w
ith

 th
e o

b
v
io

u
s co

n
-

sen
t o

f P
resid

en
t N

ix
o
n
. T

h
u
s L

aird
's 

d
eterm

in
atio

n
 to

 rev
erse th

e flo
w

 o
f 

pow
er, difficult enough anyw

ay, m
ay 

be m
ade m

ore so by the P
resident him

-
self. B

u
t ev

en
 if M

r. N
ix

o
n
 resists, 

L
aird

's in
tim

ates say
 h

e is co
m

m
itted

 
to returning pow

er to the departm
ents  

an
d
 en

d
in

g
 w

h
at h

e an
d
 o

th
er p

o
liti-

cians consider the m
ost dangerous ac-

cu
m

u
latio

n
 o

f raw
 an

d
 u

n
su

p
erv

ised
 

pow
er w

ithin the W
hite H

ouse ever in 
peacetim

e. 
L

aird
 h

as n
o
w

 co
u
n
ted

 6
8
 W

h
ite 

H
o
u
se aid

es w
h
o
, at th

e start o
f M

r. 
N

ixon's second term
, w

ere w
orking di-

rectly under E
hrlichm

an and responsi-
ble only to him

. It w
as that huge staff 

w
h
ich

 g
av

e E
h
rlich

m
an

 so
le co

n
tro

l 
o
v
er th

e en
tire d

o
m

estic sid
e o

f th
e 

fed
eral g

o
v
ern

m
en

t. H
e ru

led
 it, b

o
th

 
C

o
n
n
ally

 an
d
 L

aird
 d

isco
v
ered

, w
ith

 
an iron hand. 

T
h
u
s, C

o
n
n
ally

 in
tim

ates h
av

e to
ld

 
L

a
ird

 th
a
t E

h
rlic

h
m

a
n
's o

u
ste

r o
f 

Jam
es E

. A
k
in

s as to
p
 W

h
ite H

o
u
se 

staffer o
n
 th

e en
erg

y
 crisis w

as d
ic-

tated
 b

y
 E

h
rlich

m
an

's fear th
at A

k
in

s 
k
n
ew

 to
o
 m

u
ch

 —
 th

at is, far m
o
re 

than E
hrlichm

an —
 about the com

ing 
oil-and-gas shortage. 

"E
hrlichm

an saw
 A

kins as a threat," 
o
n
e
 C

o
n
n
a
lly

 in
s
id

e
r to

ld
 u

s
. 

"E
hrlichm

an w
anted to run the w

hole 
sh

o
w

, an
d
 th

e P
resid

en
t ap

p
aren

tly
 

w
an

ted
 h

im
 to

 ru
n
 th

e w
h
o
le sh

o
w

." 
T

he result: a dangerously w
eak energy 

policy. 
T

rim
m

ing that sw
ollen staff back to 

a m
axim

um
 of 30 aides is one side of  

th
e co

in
 o

f L
aird

's p
ro

b
lem

 in
 rev

ers-
in

g
 th

e flo
w

 o
f p

o
w

er in
to

 th
e W

h
ite 

H
o
u
se. T

h
e o

th
er sid

e o
f th

e co
in

—
convincing cabinet m

em
bers that they 

m
u
st n

o
w

 start ru
n
n
in

g
 th

eir o
w

n
 af-

fairs for the first tim
e in the N

ixon ad-
m

inistration —
 is going to be harder. 

L
aird

 is n
o
w

 q
u
ietly

 v
isitin

g
 each

 
cab

in
et d

ep
artm

en
t, sp

read
in

g
 th

is 
alien doctrine to cabinet m

em
bers and 

their top staffs: D
on't send your prob-

le
m

s o
v
e
r to

 th
e
 W

h
ite

 H
o
u
se

 
anym

ore; handle them
 yourselves. F

or 
so

m
e o

f th
e p

assiv
e, o

b
seq

u
io

u
s y

es-
m

en
 o

f th
e cab

in
et w

h
o
 w

ere tu
rn

ed
 

into lim
ousine puppets by the E

hrlich-
m

an-H
aldem

an W
hite H

ouse, the L
aird 

order m
eans trouble. 

"S
om

e of these guys haven't m
ade a 

d
ecisio

n
 fo

r m
o
n
th

s," o
n
e L

aird
 lieu

-
tenant told us. "T

hey've alm
ost forgot-

ten how
." 

S
in

c
e
 h

e
 m

o
v
e
d
 in

to
 th

e
 W

h
ite

 
H

o
u
se last M

o
n
d
ay

, L
aird

 h
as b

een
 

p
o
u
n
d
in

g
 h

ard
 o

n
 th

is th
em

e: S
to

p
 

sh
u
n
tin

g
 h

ard
 d

ecisio
n
s o

ff to
 th

e 
W

hite H
ouse. 

If L
aird

's sch
em

e to
 rev

erse th
e 

p
o
w

er flo
w

 w
o
rk

s, each
 d

ep
artm

en
t 

w
ill gain influence over such m

atters 
as presidential vetoes of departm

ental 
b
ills, ap

p
o
in

tm
en

ts to
 h

ig
h
 o

ffice in
  

each departm
ent and developm

ent of 
adm

inistration policy. 
It m

ean
s, in

 sh
o
rt, a p

o
w

er rev
o
lu

-
tio

n
 w

ith
in

 th
e N

ix
o
n
 ad

m
in

istratio
n
, 

requiring alm
ost as m

uch change and 
perhaps as m

uch tim
e as norm

ally oc-
curs w

hen one adm
inistration replaces 

another. 
In

 a
d
d
itio

n
, L

a
ird

 p
la

n
s o

th
e
r 

ch
an

g
es w

h
ich

 co
u
ld

 tran
sfo

rm
 th

e 
W

hite H
ouse from

 a dictatorial palace 
to

 a p
lace w

h
ere th

e P
resid

en
t liv

es 
an

d
 th

e cab
in

et m
eets to

 h
elp

 h
im

 
m

ake decisions. O
ne such change: end-

in
g
 n

ear to
tal au

th
o
rity

 o
v
er m

id
d
le-

lev
el p

erso
n
n
el b

y
 a sin

g
le o

ffice in
 

th
e W

h
ite H

o
u
se. T

o
 su

p
erv

ise th
e 

m
ore loosely structured, decentralized 

p
erso

n
n
el p

o
licy

 h
e h

as in
 m

in
d
, say

 
L

aird
 in

tim
ates, L

aird
 w

ill p
u
t n

ew
ly

 
retu

rn
ed

 p
resid

en
tial aid

e B
ry

ce H
ar-

lo
w

 in
 ch

arg
e o

f p
o
st-W

aterg
ate p

er-
sonnel policy. 

If L
a
ird

 is a
b
le

 to
 m

a
k
e
 . th

e
se

 
c
h
a
n
g
e
s, th

e
 re

su
lt w

ill b
e
 a

 p
ro

-
fo

u
n
d
ly

 n
e
w

 a
n
d
 im

p
ro

v
e
d
 to

n
e
 

throughout the second N
ixon adm

inis-
tration. If he cannot, L

aird's tenure as 
d
o
m

estic W
h
ite H

o
u
se ch

ief m
ay

 b
e 

distressingly short. 
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