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In a starkly modern and antlsepti'c
room on the top floor of a Manhattan
skyscraper occupied by Internatmnal
Telephone & Telegraph Corp. 1s |
horseshoe-shaped "table that can aL-
" comrmodate 90 persons.
On the table in front of each chaxr xs
a microphone and a water pitcher.
There are no windows in the room,
whose only decorative touch is the 1et-
ters “ITT,” perhaps three feet /high,
which adorn one wall. The Lempela—
ture is a bracing 65 degrees. -
So businesslike is the atmospfhere
that a visitor almost feels a sign;saying
“No Laughter Permitted” should-be
stted at the entrance to the room.-
“That ITT has taken pains to create a
no-nonsense .tone is understandable
For what ‘goes on in this room plavs a
vital part in the life of the_c_ogn_peny

H Geneen!

whose sales of more than $8.5 billien
last_year:made..itwthe=nation’s n"
largest industrial concern. il

The managers of ITT's diver
prises—a - group that includes .
‘Rent-A-Car, Sheraton Hotels, Sco‘tt
lawn care products and the makers df
Hostess Cupcakes—are summoned. ‘bﬂ
the roont each month to undergo ngm‘-
ous cross-examination about their .o
eratlons from the company’s hard- drlﬁ
ing -chairman, Harold Geneen, and
other top executives.

In his new book, “The Sover‘eign_
State of ITT,” Anthony Sampson ‘de-
sceribes the monthly ‘meetings as *‘the
central ordeal of the .JTT
discipline . . . for a newly joined man-
ager—especially from a compan‘y
newly acquired by ITT—the ordeal can
be terrifying,” he says. “There‘are stc-
riesof one man fainting as he waiked
in and of another rushing out to get
blind drunk for two days.”

The meetings are one of the, safety
devices that Geneen has installed- at
the\company to help him spot dlsaster§
in'the making in various corners of iis
empire, which contains about 400 CORE
‘panies. As he continually reminds his
manageh “I don’t want any surphs~
ges.”

And,

indeed, during the 14 years

?that Gereen has been at the helm pf

the conglomerate, there have been- virt
" tually no surprises in ITT’s finaneial
performance. The company’s sales-and
earnings have surged ahead with-3l- !
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¢leared the company of any wrongdo-~'

g ing, according to the paper.

J“P“"Perhaps the most unpleasant sur-
rise of all for Geneen is the fact that:
splte ITT’s unbroken rise in profits

during the past decade, the company’s

gommon stock, which earlier this year
gld for more than $60 a share, hag
been trading recently in the nelghbor-

Hood of $30 a share, only a couple of

d»allars higher than at the end of 1963.

sBecause of the slumping stock prlce

o of ITT’s proposed acquisitions, the

ﬁ&k publishing firm of G.P. Putnam’s

ms and Hydromation Filter Corp;;

‘fel'l through last May. It was the first

time in memory that the huge con:

gloinerate which had grown through

overs of -other companies, hdd

i been thwarted in a merger attempt i‘or
l t. reason.

argely on the ibas1s of ITT's truly

ressive earnings record, Geneen

earned a reputation in some quar-

as-one of the great corporate chlef

cutives of all time. As recently as

September, ITT’s management

cture and techniques, which haveé

consxderable impact on the buS1-

ness world, were characterized by For-
tune magazine as being of a ‘very supe-
ricr order.”

But, as many observers see it, the fact
that “No Surprises” Geneen has en-
countered in two years more bad sur-
prises than many chief executives ex-
perience in their whole business ca-
reers indicates ITT’s management may
not be all that it’s cracked up to be.

Take the matter of the slump in the"

price of the company’s stock. Admit-
tedly, as ITT insists, a major reason is
the depressed state of the market in
general. And, of course, there is the
negative impact on the share price—
what some company watchers call “the
scandal discount”—of the unfavorable
publicity the corporation has received
about the merger with Hartford Fire
and its attempt to intervene in the Chi-
lean election. But another weight on
ITT stock, in the opinion of many ob-
servers, is -the uncertainty about what
will heppen to the company after the
63-'y‘ear-old Geneen goes.

‘Witha company the size of ITT there
should not have to be concérn ab
the continuity:of management. Yet, the
heir apparent, 58-year-old Francis J.

by system. It appears to be able to sur-
;vz"ve the change of the top man. All

mostmonotonous regularity.

‘thefiaghave been some thmgsfn |
Wossvears. for:.whigh wﬁheg
e’cmgs and the voluz nous

mgs like the blg, black new.-;paper |
2 lines that suggested possible hnksj
ween a financial pledge to the 1972
publican ‘National Conveqtlon and
an antitrust settlement with the -goy-
ernment that allowed ITT to keep [
Hartford Fire Insurance Co., the larg:
est single source of profits in the: cor-
poratlon

Or the news accounts that told. of
ITT’s attempt to manipulate the 1970
Chilean election, and of Geneen’s offer
of $1 million to the Central ‘Intellj-
gence Agency for its aid in supportlng
a conservative candidate there.

‘Or the New York Times story 1ate
last week based ‘on a notarized. depos:
ition from a former ITT vice presuient
on file in the U.S. District Court whick
reported that the company as: early- 45
1960'had devised a plan to extract eani=
paign contributions from its executives
and then reimburse them with" corpo-
rate funds. It is llegal for corporations
to. make political contributions. When
asked to comment on-the documents,
IBT said ‘that- in 1965 both' the Senate
Commlttee on Rules and Administra-
tion and the Justice Department had
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Dunleavy. the company’ 's pl’%sgﬂnnt |
strikes some as a person \vh‘oﬁ while
possessing great competence, ‘n”evel'the—
less lacks the innovativenedsiof Gen-
ean. e

At least one ITT executwe Jis stingy
with praise for Dunleavy. “ﬂes not
bad,” says Robert Savage, \;1}0 presi-
dent in charge of investor: relations.
He hastens to add; however: He's not
as imaginative as Geneen but then no-
body is.” {5k

Savage portrays Geneen ag a person
with whom other .executivey feel free
to argue and often do, But author
Sampson, who interviewed {many past
and present ITT employees has a dif-
ferent impression.

“It is the moment of fear%hat is the
secret of Geneen’s control by public
humiliation of his executlves at those
monthly meetings.”

To Sampson, “The company is mis-
leading. It appears to be manacement

tibse meeting conceal, the fact that
the cbmﬁ"a’ﬁ&dg P REpto.
oneman”: .o




