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The end began with a brief, whispered con-
versation.
Shortly after 6 p.m. Monday, Lt. Gen. Brent
A. Scoweroft slipped into the Cabinet room of

the White House where President Ford was
presiding over a meeting of his energy advis-
ers. Scowcroft, the President’s deputy national
security adviser, handed Mr. Ford a mote and
then conferred with him in whispers about the
death of two U.S. Marines in a Communist
rocket barrage at Saigon’s Tansonnhut airport.

Panic was growing, Mr. Ford was ‘told. Eva-
cuation was becoming more difficult hourly.

Without interrupting the meeting the Presi-
dent whispered instructions to Scowcroft, who
lett the room. He returned a few moments
later for another whispered conversation. The
President’s action at that moment set in motion
an emergency National Security Council meet-|
ing and triggered a chain of events that was
to lead to the final American withdrawal from
Vietnam.

Mr. Ford had been aware for the past sev-
eral days that there was impatience, both at
the Pentagon and in Congress, with what
seemed to be the slowness of the U.S. evacua-
tion. Now, as an aide recounted it later, he
realized that time was running out.

This was the sequence of events in the next
12 hours as 14 years of American involvement
in the Vietnam war reached its conclusion:

7:12 p.m.—President Ford ended the energy
meeting without making any decision on whe-
ther the administration would seek to reim-
pose oil import tariffs. He left the Cabinet
room and walked across the hall into the Roose-
velt Room where his National Security Council
already was gathering.

National security adviser Henry A. Kissinger

eciding on
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President Ford and Secretary Kissinger discussing evacuation at meeting Monday night.

at Tansonnhut because of milling refugees and
the restricted landing space for fixed wing
aireraft.

08 p. E.I.Hsm ZmO meeting noso:&mm with-

was there along with Scowcroft. So were De-
fense Secretary James R. Schlesinger, Central
Intelligence Director William E. Colby and
Gen. George S. Brown, chairman of the Joint
Chiefs of Staff.

7:23 p.m~The NSC meeting began, The o
topic of discussion was whether it was now
time for the final evacuation to begin. At this
point, said one White House oEQE it was un-
clear how much longer C-130 Emamm could land
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Sdma was mgmw to eva-
cuate the 450 Amerircang in the Defense At-
tache’s Office at Tansonnhut, but there was
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no order for the final evac-
uation. The President wanted
to fly the C-130s for anothe;r
day if they can get into the
airport and out again safely.

8:18 p.m.—President Ford,
walking with his hands in
his pockets, returned to his
residence. ‘An aide deseribed
hig expression as grim. The
President stopped briefly to
chat with White House phy-
sician William Lukash, then
took the -elevator to his se-
cond-floor living quarters.
He greeted Betty Ford with
a kiss, sat on the couch and
put- his feet on the coffee
table. He drank a before-din-
ner martini.

8:30 p.m. — Kissinger ar-
rived for a meeting with the
President. They confered for
a few minutes. At 8:3¢ p.m.
the _two men were joined by
Scowcroft, who told them
that the situation at Tan-
sonnhut was becoming more
desperate.

8:43 p.m.—Kissinger and
Scoweroft left the residence
‘without a final decision be-
ing made on the evacuation.

9:15 p.m.—President and
Mrs. Ford ate supper in the
family dining room. The
menu included oyster cock-
tail, corned beef and eab-
bage, carrots, a beet salad
and black cherry Jello.

10 pm. (approximate)—
About the time the Presi-
dent was f{inishing up his
dinner two C-130s that had
been sent from the Philip-
pines to Saigon to take cut

the defense attache’s staff
circled Tansonnhut, trying
to determine- if it was safe
to land. No planes had
landed on the airfield since
earlier that afternoon when
the rocket barrage was un-

der way and another C-130
had been set on fire. .

High-level military men
were angered at the danger
posed to the C-130s because
the White House, fearing
congressional reaction, had
refused to allow Air Force

fighter escorts for the
planes. Gen. Homer Smith,
the top military man in the
Defense Attache’sOffice, had
sent some U.S. soldiers in
his office on reconnaissance
patrols around the field to
see if the perimeter was
safe.

10:15 p.m.—Gen. Smith ra’
dioed the C-130 pilots that
the situation was a little
rough but that it seemed
okay to land. The planes
dropped to 16,000 feet, and
Smith told them to start
their 14-minute landing ap-
proach. Ten minutes into
that situation Smith got
back on the radio and or-
dered the planes not to land.
Scouting reports had
brought back the news that
two platoons of North Viet-
namese infantry were in a
cemetery just one-half mile
from the airfield. A South
Vietnamese pilot had landed
his F-5 fighter on the field

_and abandoned it with its

engine running. Other Viet-
namese had run a jeep in

front of a Vietnamese C-130,
blocking its path to the run-
way. Crowds of some 3,000
Vietnamese at the field
were becoming unruly.

Smith called Adm. Noel
Gaylor, commander .of U.S.
forces in the Pacific based
in Honolulu. He told Gaylor
that the situation seemed to
be getting out of control.
™ 10:25 p.m—Kissinger
called the President and
told him of the situation at
the Tansonnhut airport. At
approximately the same
time Smith was calling Gra-
ham Martin, the U.S. ambas-
sador in Saigon, and telling
him he didn’t see any way to
evacuate . the  remaining
Americans except by heli-
copter. This was the so-
called “option four” of the
evacuation plans. The first
three options involved fixed-
wing planes and ships.
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Martin reportedly gave no
indication of whether he ‘ac-
cepted Smith’s assessment.
But he told Smith and Gay-
lor that he would call Kis-
singer. ;

10:35 p.m.—Kissinger
called Gen. Brown, who re-
portedly favored immediate
evacuation.

10:38 p.m. — Schlesinger
joined the conversation. Re-
flecting the concerns of the

military, he also favored
evacuating the remaining
Americans.

10:43 p.m.—Though events
had nearly reached a eli-
max, the President still
wanted to hear Martin’s rec-
ommendation before he or-

-dered the final evacuation.

Kissinger called Martin at
this time. “Let’s go with op-
tion four,” Martin toid Kis-
singer.

10:45 pm.—Kissinger
called the President again
to pass on the recommenda-
tion from Martin. The Presi-
dent concurred immediately
and ordered the evacuation
to begin.

10:51 pm.—Kissinger
called Schlesinger to pass
on the directive.

11 p.m.—Kissinger called
Martin back to order the
evacuation. By now, dozens
of aides were on call at the
‘White House, the State De-
partment and the Pentagon.
Lawrence S. Eagleburger,
executive assistant 1o Kis-
singer, was in bed Ileafing
through New York magazine
when he got a phone call, at
11 p.m., to come back. He
showered, shaved -and went
to the State Department op-
erations room, where he ate
a left-over egg roll.

11:12 p.m—Kissinger call-
ed Vice President Rocke-
feller and informed him of
the decision to evacuate.

11:26 p.m.—The President
left his living quarters,
headed for the Oval Office.
He met Kissinger there and
the two men walked into the
top-secret Situation Room.
Kissinger spread out a map
of Saigon and outlined the
evacuation route for the

- President.

12:05 a.m. Tuesday.—The
President returned from the
Situation Room to his living




quarters. On the way he is
hailed by CBS reporter Phil
Jones. “Working
Jones asked him. “With
good reason,” replied Mr.
Ford.

12:23 a.m.—Kissinger tele-
phoned  the President,
brought him up to date on
the evacuation and dis-
cussed the wording of the
evacuation announcement.

12:25 a.m.—The President
retired.

12:43 a.m.—Kissinger
phoned the President with
the wording of the evacua-
tion order. Downstairs, some
of Mr. Ford’s top aides were
meeting in chief of staff
Donald Rumsfeld’s office.
The group included Rums-
feld, his top aide, Richard
Cheney, press secretary Ron
Nessen, Assistant Press
Secretary William Greener,
congressional liaison John
O. Marsh and his top assist-
ant, = Max Friedersdorf.
Marsh and Friedersdorf
have been calling congres-
sional leaders to tell them-
of the news.

The group sat around
Rumsfeld’s writing table,
devouring , three  pizzas,

which had been brought in
by an assistant press secre-
tary. '

12:45 a.m:—Two hours af-
ter the order for the evacua-
tion, the first wave of 36 Ma-
rine Corps and Air Force
helicopters took off from
the TUSS Hancock
headed for Tansonhut. The
helicopters were scheduled
to land just after 2 am.

late?” -

and

EDT. Inexplicably, the heli-
copters received a call over
a secure radio channel de-
laying their landing for an
hour.

Immediately the channels
were jammed with calls
from Adm. Gaylor and other
high-level military officials
demanding to know who
gave the order for the delay.
Late yesterday the Defense
Department still didn’t

know who was responsible.
Defense officials suspected
that someone simply got
confused in translating time

_ Zones.

But the wrong order de-
layed all but the lead heli-
copter from landing before
3 a.m. The lead helicopter,
commanded by Marine Brig.
Gen. Richard Curry, got in
at 2:05.

1:08 a.m.—Kissinger again
telephoned the President
and told him that the evacu-
ation was proceeding and
that there was nothing more
that could be done for the
present.”

1:30 am.—Mr. Ford fi-
nally went to sleep. In the
next hour his senior aides
would follow his example.
Many of them would lie
down for a few hours of
sleep in the couches in their
offices.

3:12 am.—It was late af-
ternoon in Saigon when the
first helicopter, with 50 peo-
ple aboard, left the airport.
By 4:30 a.m. Washington
time, with 81 helicopters
now in use, 2,000 people had
come out. By 9 am. the

number had swelled to 4,500.

All but about 450 of these
were South Vietnamese. The
large numbers of South Vi-
etnamese that were evacu-
ated plus thunderstorm ac-
tivity in the area caused
what had been estimated as
a 3%-hour evacuation to
take 16 hours.

5 a.m.—The, first Marine
helicopter began  lifting
Americans and still more
South Vietnamese from the
embassy area. But the evac-

uation was delayed because”

the helicopters went back to
Tansunnhut to bring some
of the Marines back to the
embassy to beef up the
guard there.

5:27 am.—The President
woke up after four hours’
sleep and telephoned the
White House operator for
messages.

6:30 a.m.—Kissinger
called the President to tell
him that the evacuation was

proceeding smoothly,
though more slowly than ex-
pected.

7:30 am.—With darkness
closing in on Saigon, Gen.
Smith, aware that some
Americans were having
trouble getting either to the
embassy or the airport, or-
dered helicopter pilots to
pick up people from the
rooftops of their homes if
they spotted a stranded
American.

7:40 a.m.—The President
arrived at his office. Nessen
talked with him and found
that Mr. Ford was con-

cerned but pleased with the
progress of the evacuation.
“If we get all these people
out safely . . .” he said and
then trailed off.

Later in the morning Mr.
Ford would express the
same idea, more completely,
to his Cabinet.

“The fact is we did not
panic and we handled it
carefully,” the President
said. “We came out of a very
difficult situation better
than we had any right to ex-
pect.”

Kissinger spoke to the
same meeting of the Cabi-
net, saying that “we main-
tained our honor by taking
out these Vietnamese.” He
would say this again an
hour later in a meeting with
congressional leaders. ~

Then at 5:30 p.m. he
would face the American
people over television and
deliver the eulogy for the
long, long war that had fi-
nally come to an end.

Washington Post staff
writers Marilyn Berger and
Carroll Kilpatrick also con-
tributed to this article.

Refugee Welcome

Rejected in Seattle

SEATTLE, April 29 (UPI)
—A. resolution welcoming
Vietnamese refugees to this
city failed Monday in a
740-1 vote by the City
Council.




