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After more than four weeks 

of fighting, the Vietnam cam-
paign appears to United States 
military sources to be entering 
a final phase in which Saigon's 
hopes for preventing a defeat 

are minimal. The 
North Vietnamese 
divisions closing in 
around the capital 
retain the tacti-
cal initiative they 

seized at Ban Me Thuot in the 
middle of March, in this view, 
and the South Vietnamese have 
'ither the manpower nor the 
weapons to reverse the situa-
tion. 

The sources said an offen-
sive against the city was al-
most certain to open before any 
American resupply effort—itself 
dependent on Congressional 
sanction—and the reorganiza-
tion of shattered divisions could 
have an impact. - 

The morale of the South 
Vietnamese combat forces in 
the Saigon sector, which re-
mained high during the bitte'  
fighting for Xuan Loc, 
:rack, the sources believe 
once it is known that Amen-
:ans are leaving and that 
,nunitions are unlikely to ar-
rive in time. 

Frence in 1940 
There is a curious resembl-

ance between what is happen-
ng in South Vietnam and what 
iappened in France in 1940. 
rilany of the elements of that 
tragic period have appeared in 
the last month: initial military 
shock that destroyed the mor-
ale of many units, hundreds of 
thousands of refugees, the 
gradual physical disappearance 
of a_onoe-trusted ally — Bri-
tain then, the United States 
now — and mounting disillu-
sion with that ally, coupled 
with desperate appeals to it 
for arms. 

Arms alone are not the an-
swer, the military analysts 
concede. Far, two weeks Sai-
gon's need has been trained 
combat units. Although both 
the South Vietnamese Defense 
Ministry and the Pentagon 
have emphasized the presence 
of 100,000 militiamen in the 
Saigon and Mekong River del-
ta areas, experienced officers 
regard them forces as ineffec-
tive against veteran Commun-
ist divisions. 
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Ultimately the defense of the 
Trawling Saigon sector de-
>ends on about 48,000 to 50,000 
.egular troops. Some of the 
snits have suffered serious cas-
ialties and all are short of 
equipment. In the present 
crippled state of the South 
Vietnamese Air Force, further-
more, they cannot expect effec-
tive support. 

Against this garrison the 
North Vietnamese have concen-
trated 10 to 12 divisions, or 
100,000 to 120,000 men. The 
estimate is that fewer than 
half have been intensively en-
gaged, so they are fresher and 
probably more confident than 
the tired Southerners. They are 
also better equipped. 

A Long Request List 
Reliable estimates of South-

ern material losses in the 
confused fighting of the last 
week are not available, but 
the list submitted to Congress 
by the Defense Department re-
flects the inadequacies. 

South Vietnam urgently 
needs more than 100,000 rifles, 
750 field guns, over 100 tanks, 
330 armored personnel carriers, 
over 100 antitank missile 
launchers and hundreds of mor-
tars, vehicles, radios and other 
items. 

Some of this would be ear-
marked for the eight divisions 
Saigon is said to be frantically 
trying to organize out of the 
troops filtering in from the 
debacle farther .north and from 
independent ranger units. 

North Vietnam has mean-
while expanded •its ascendancy 
in weapons. Infantry attacks 
are preceded by artillery and 
rocket barrages and accompa-
nied by strong armored forma-
tions. Soviet-built field guns 
outrange most of Saigon's artil-
lery and Soviet tanks are more 
than a match for older Ameri-
can models, although,, Ameri-
can sources said, newer model&  

with 90-mm guns have fought 
the Soviet tanks to a .standstill. 

Students of North Vietnam's 
military thinking argue that 
it wants to avoid a street by 
street struggle for Saigon, 
which would be costly in ca-
sualties and destructive of 
property as well is marring 
the image of liberators that 
Communist propaganda has 

!attempted to paint. 
Hanoi's tactics, the military 

analysts said, will be to seek 
the, destruction of Saigon's re-
maining forces outside the city 
in the expectation that capitu-
lation will follow. 

If these tactics succeeed, "the 
whole situation will go very 
fast," one source commented, 
adding, "Collapse could come 
in a matter of hours, not days,  

if the regular units are broken 
in battles on the outskirts." 

The employment of the 
South's two waning military 
assets, air power and armor, 
in the last week of fighting 
were criticized by an exper-
ienced officer, who felt that 
fighter-bombers should have 
been used more often in sup-
port of the hard-pressed ground 
forces and that tanks should 
have been husbanded. 

South Vietnam began the 
campaign with a high degree 
of mobility. Losses of transport, 
shortages of fuel and spare 
parts and weaknesses in main-
tenance reduced this advan-
tage. At the same time the 
Communists deployed hundreds 
of Soviet-built trucks and at-
tained unprecedented mobility. 


