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The Ford Upheaval and Some Explanatio

By JAMES M. NAUGHTON
Special to The New York Times

WASHINGTON, Nov. 5—The
.only explanation that President
Ford has given for dismissing
the Secretary of Defense and
ithe Director of Central Intelli-
gence and setting offia Cabinet

upheaval is that
the President
News  wanted, as He put
Analysis i, “my guys” in

] the jobs.
As  unsatisfac-

tory as that sounded to Mr.
Ford’s interrogators when he
offered it and then refused to
{go beyond it at his news con-
ference Monday, it may well
have been genuine—if incom-
plete. The central decision that
produced the shuffle of Mr.
Ford’s national secarity “team”
was the President’s decision to
replace James R. Schlesinger,
as Secretary of Defense.

According to the President’s

rintimates, he made that deci-
sion alone, made it several days
before he told anyone else and
made it for a reason that, in a
President, was strikingly human
and personal: Mr. Schlesinger
made Mr. Ford ‘“uncomfort-
Jable.” ) :
| Mr. Ford is hardly the first
President to decide a personnel
matter on a basis of human
instinct, But that he apparently
jdid so in this instance may
tell a good deal about the limit
he set on his well-advertised
tolerance' of dissent and on
his self-proclaimed eagerness
to conduct an “open” adminis-
tration.
‘A few days after Mr. Ford
became Vice President at the
end of 1973, he had a long
conversation with the Secreta-
ry of Defense. Mr. Ford was
impressed with Mr. Schlesin-
:ger's erudition and he remarkeq
later to an associate that Mr.
Schlesinger seemed extraordin-
arily well-versed in the details
of the sprawling defense estab-
lishment’s activities.

Yet Mr. Ford also noted, the
associate recalled this week,
that he felt uneasy in the com-
pdny ‘of the self:possessed,
professorial—and some say al-
most arrogant—Secretary of
Defense,

After a_quarter-century in'}
Congress, Mr. Ford was accus-|
tomed to indulging himself in
small talk and to count an;
casiness at idle reprtee as an'
essential tool of politics. Mr.
Schlesinger seemed to him Stiff, |
dBetrinaire and, for all the the|
secretary’s evident ability, inca-
pable of chumminess.

Not surprisingly, then, Mr.|
Ford told John Osborne of the
‘New Republic in a_revealing !
interview in the spring of 1974, |
when he still was Vice Pres-|
ident, that if events should'
elevate him to the Presidency
he wonld have doubts about
retaining Mr. Schlesinger in the
Cabinet, ’ !
| The doubts, Mr. Osborne re-,
ported, bore on the Defense;
Secretary’s. seedin inabillty toi
get along with key member|

{of Congress—individuals Yhose,
ipersonalities  were mnch like‘
‘Mr. Ford’s. . |

Points of Opposition

Wheh he did become President
15 months ago, Mr. Ford kept
Mr, Scilesinger and the entire
national security segment of,
the Cabinet, he ‘said. Monday, |
In order to underline to Amer;. |
.can allies and adversaries the

' ‘continnity of forelgn rolicy.
_Althoh h the Presldent de-

nied at the news conference

! Monday that there were any
“baslc differences” over policy
Involved in the Cabinet shake-!
mp, it had become evident
that his uneasiness with Mr.,
Schlesinger personally had.
8rown to include discomfort|
with the 6ecretark’s dissents
over rolicy. :

Mr; Schlesinger opposed ele-
ments of the approach taken
by Secretary of State Henry |

' K1§51pger tos trategic arms’
negotiations “with the Soviet
Umop.‘ He cast doubt op the
Administration’s ability to sup-
ply Israel with miltary wea-:
pons, particularly Pershing mis-‘
siles, " after Mr, Kissinger’s|
pledge of arms ajg had helped'
produce the latest Egyptian-Is-’
raeli accord in the Sinai.

More important, at a time
when Mr. Ford was preparing
for a likely stiff challenge from
Ronald Reagan and the Repub.
tlican right in the 197g cam-|
ipaign, Mr. "Schlesinger fought}
.against Pentagon budget cuts
delthF arcli intensgty that made

I. Ford seem, comparisi
soft on defense., ¥ mparision,

“If you were facing a political
year, an election year, you’d
want to make syre that you
i surrounded yourself  with
;gsi%ple whqmd ng c?uld trust,”
: one individual pri to
Mr, Ford’s -thinking, “%o:,xyjust
wouldn’t need that internal
bickering.”
* The genesis of Mr. Ford’s
shake-up may have been af
meeting on Oct. 1g with his
kquhe-n cabinet” of unofficial
political advisers, They are said
to hgve told the President that|
public divisions within the Ad-
ministration were helping to
foster a public perception of
—

i

Mr. Ford as a chief executive
who was net in command, Mr.
Schlesinger’s  dissents were
mentioned specifictally.

Even so, it is said to be
doubtful that Mr. Ford would
have moved to replace Mr.
Schlesinger had the Secretary
not complained at a news con-
ference on Oct. 20 of “deep,
savage'and arbitrary cuts” in
{defense spending by the ‘House
Appropriations Committee, The
committee chairman, Represen-
tative George Mahon, Democrat
of Texas, is one of the Pres-
lident’s oldest and closest confi-
dants in Congress, a sometime
golf partner, and Mr. Mahon
was not pleased with the at-
tack.

As one White House official
stated it, “Anyone who looks;
|very deeply for the reasons|
behind this shake-up is going,
to be wrong.”

| Within a few days of Mr.
Schlesinger’s attack on - the
committees led by the Pres-
ident’s friend, according to the!
scenario . being outlined now!
in the White House, Mr. Ford
decided that his discomfort
with  Mr. Schlesinger had,
reached an intolerable level. !
Byone authoritative version, !
the first anyone knew Mr. Ford
had decided to dismisg Secreta-
ry Schlesinger and create his
iown national. security “team”
ias a consequence was on Oct.
25, when the President was
said to have outlined his inten-
tions to two Cabinet officers—
Mr. Kissinger and Donald H.|
Rumsfeld, the White House
chief of staff. ‘
When all . the changes had
been set, leaked to the Pres.
ident’s distress to a stunned
capital Sunday afd confirmed
by Mr. Ford Monday at the|
hews conference, they included
these abrupt moves: !
Mr. Rumsfeld would replace'
|

[Ml Schlesinger as Defense Se—ging that his motive had been:
Mr.jonly that of

lcretary. Richard B, Cheney,

iRumsfeld's deputy, would move[i
,‘up to become White House,c
Ichief of staff. ‘George. Bush,!
ithe head of the United States

lv.”
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{
wanting “a team!
hat was my team,” ope that
ould “work together effective-

|
There was no doubt in the!

liaison office in ‘China, would White House thats it would beff

succeed William E. Colby as|a
Director of Central Intelligence.
Mr. Kissinger would yield his|c
second post, assistant to the|g
President national security, to|g
his -deputy, Air Force Lieut.|¢
Gen. Brent Scowcroft. a
The initial reaction produced
a series of equally plausible
reports and analyses, One was|e
that Mr. Rumsfeld had en-|a
gineered it all to secure for
himself and his political ambi-

cabinet post. A second was g
Ithat Mr. Kissinger, called on
'to cede the national securityl|s
adviser’s job, had exacted the
dismissal of Mr.

1Y Nessen, the White House
tions an important and visible!secretary, is virtually

Schlesinger'Rumsfeld  wasg

“comfortable” team.

General Scowcroft, fong ac-f
ustomed to being Mr. Kissin- .
er’'s aide, was described by
ne of the general’s militam
ontemporaries as a capable|
dministrator who seldom ini-|

tiated policy and who “served|
through

thrée wars without"l
ver being-in a fight.” The;|
llusion was to a policy fight.,
Mr. Cheney, according to Ron!
press.
“interch-|
ngeable” with Mr. Rumsfeld]

in directing the White House,

taff, !
And, most significantly, Mr.lv
characterized!’

as his price for acceptance. among those close to Mr. Ford!

Still another was that Melvin|a
R. Laird, the Reader’s

executive who is a close politi-

Digest/ed and would not be reluctant
in the future to

s an aide who had not hesitat-|

argue with

cal adviser to Mr. Ford, had|the President. “

proposed the changes to reduce
the dominance of Mr. Kissinger|a
over foreign affairs and the|S
emerging power of Mr. Rum-|p
Isfeld in domestic matters. h

Conflicting Aims Together i

Mr. Ford’s refusal to describe
what lay behind the shuffle
.made it difficult to determine
whether such assessments were
accurate. It seemed likely, at
least, that the ultimate confi-
guration of Mr, Ford's new
“team” had been influepced by
Mr. Kissinger, Mr.

and sometimes conflicting rea-
sons, and that they had
cial advantage of being

a cru-/F

in a reflection on the extent -
of the Ford Administration’s
commitment
“yowll have strong views ar-
gued on the inside, not publi-
cly.”

“I see Rumgfeld
s hard-line on defense as
chlesinger,” said one well-
laced associate. “But hell|
ave more impact on polfey.
he President is at ease with|,
im.” l
Moreover, said the associatel!’

being jusf

to . openness,

E

It did not seem coincidental]

Rumsfeld|that in selecting replacements!
and Mr. Laird for their separate|for. the

dismissed Secretary of

Defense and C.LA. director, Mr.!

ord had turned to Mr. Rum-

awaresfeld and Mr. Bush—two men|:

at the outset of the impending|who, like “the President, had

ishake-up.,
. “Idid
IMr. Ford

|
said. He kept repeat-

learned in Congress how tol’
it totally on my own,”[debate

hard issues without|'

éreating hard-feelings.




