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Ford's brive t 
Spread the Power 

By Clifton Daniel 
New Y mk Times 

officials predicted yesterday 
that Ash would not stay with 
the Ford administration very 
long. 

Morton remarked that the 
OMB had "been boring holes 
below the waterline" in gov-
ernment agencies and de-
partments. By this he meant 
that OMB officials had been 
put into departments and 
agencies at middle levels, 
where they made policy deci-
sions that were enforced by 
the 0MB before the, agency 
head or cabinet officer could 
make his own decision. That 
presumably will sto in the 
Ford administration 

Also, there are expected to 
be significant changes before 
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Washington 

President Ford wants the 
power of the White House 
dispersed. He wants it to be 
more widely shared with 
government agencies and 
departments and with Con-
gress. 

That is the impression 
gained yesterday from con-
versations with several of 
the President's closest ad-
visers, including members 
of the team that is studying 
the problems of transition 
from one administration to 
another. 

Donald Rumsfeld coordi-
nator of the team, empha-
sized that it had not con-
cluded, its studies and said 
it would .be premature to 
forecast its conclusions. 

However, another White 
House 'aide suggested that 
one general theme of the 
team's report would be "de-
centralization" of the White 
House,-,to restore, some au-
thority to government agen-
cies and departments. 

Rogers C.'13. Morton, sic  
retary of the interior, 
is a member of the transi-
tion group, said the panel 
was trying to cut through 
the whole "Nixon style" of 
operations. He described 
that as a self-contained style, 
that tended to hold every-
thing in the office of tne 
President. 

One of the principal in-
struments of ',centralization 
in theNixon, White House 
was the- Of4ce of Budget 
and Managetent, whose di-
rector is' Roy L. Ash. Two 
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the end of the year in the 
cabinet that Mr. For,d in-
herited from Mr. Nixon,. His 
adVisory group would be dis-
appointed if they were not, 

"The main thing is it 
should be a Ford administra-
tion," one of the President's 
advisers said yesterday, 

Mr. Ford, it is reliably re-
ported, is also being advised 
to replace Alexander , ,M. 
Haig Jr., who was made 
White House chief of staff 
by Mr. Nixon. That is said 
to be difficult, however, be-
cause Ford is grateful to 
Haig for "walking that line 
between loyalty to the Pres-
ident and responsibility to 
the country" in the last days 
of the Nixon presidency. 

MoreOver, Mr. Ford does 
not have a ready-made Chief 
of staff. Rumsfeld has ,been 
proposed for the job, but' he 
emphatically rejected it yes-
terday. 

"Any suggestion I'll be 
joining the White House staff 
is absolutely inaccurate," he 
said. "There has been no 
such discussion, and I have 
no such intention." 

Rumsfeld, who is U.S. am-
bassador to, the North Atlan-
tic Treaty Organization in 
Brussels, said he expected  

the report of Mr. Ford's 
transilion,  team 'to be fin-
ished Tuesday. 

Planning for the transition 
from Mr. Nixon to Mr. Ford 
began • at a meeting last 
Wednesday, August 7, the 
day before Mr. Nixon re-
signed. The meeting was 
held at the home of William 
G. Whyte, a vice president 
of the United States' Corpo-
ration, who has known Mr. 
Ford for more than 20 years 
and is a close family friend. 

The meeting was held in 
a Ovate house because "it 
was -a matter of-good taste 
at lite time," Whyte said. 
:VIritilicb 	awing, not yet re- _  
signed. 

The session, which began 
at 5 p.m and continued un-
til midnight, was called by 
Philip W. Buchen, Mr. 
Ford's' former law partner 
and -perhaps his most inti-
mate adviser. 

Beside Buchen and 'Whyte, 
those present were Senator 
Robert P. Griffin of Mich-
igan, assistant Republican 
leader of the Senate; Bryce 
Harlow, vice president of the 
Proetor and Gamble Co. in 
Washington, a n d former 
counselor to Presidents Ei-
senhower and Nixon: Repre-
sentative John W. Byrnes, 
(Rep-Wis.); Clay T. White-
head, who recently resigned 
as head of the White House 
office of telecommunications 
policy. Whitehead, youngest 
of the group, is serving as 
executive secretary of the 
transition team. 

Former Governor William 
W. Scranton of Pennsylvania 
joined the discussion about 
7 o'clock. 

The groups first decision 
was to recommend that Mr. 
Forkappoint J. F. terHorst 
of the Detroit News as White 
House press secretary to re-
place Ronald L. Ziegler. 

Griffin had a hand in that; 
and he was also asked to get 
Chief Justice Warren Burger 
back from a vacation in Am-
sterdam to swear in the new 
President. The Chief Justice 
told his assistant, who told 
the senator, "I don't think I 
should start back unless 
there is something official." 
When Mr. Nixon's resigna-
tion was official, Burger re-
turned. 

There were reports that 
Mr. Nixon wanted to attend 
the swearing in, but the 
transition planner s were 
strongly against it. 

"It would be Iii the na-
tional interest," one of them 
said, "to have a definite 
break that would involve 
some period of time. Our 
general advice was to move 
as quickly as possible to put 
a Ford imprint on the presi-
dency." 

The meeting decided on 
the transition team, to con-
sist of Morton, Scranton, 
Rumsfeld and former Repre-
sentative John 0. Marsh 
(Dein-Va.). 

The second meeting of the 
secret transition planners 
took= place Thursday after-
noon at 4 o'clock, and lasted 
until Griffin had to go to the 
White House for Mr. Nixon's 
tearful farewell to the con-
gressional leadership. 

The four-man transition 
team now meets every morn-
ing at 7:15 with Mr. Ford's 
personal advisers. Usually 
including Griffin and Buch-
en. 


