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C
utting B

acL
 tile W
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H
o
w

 far P
resid

en
t F

o
rd

 really
 in

-
tends to deroyalize the presidency de-
pends on his reaction to a private pro-
posal to slash the W

hite H
ouse palace 

guard, both in its sw
ollen num

bers and• 
specal privileges. 

T
h
e p

ro
p
o
sal fro

m
 a fo

rm
er N

ix
o
n
 

aide, plus several others, is now
 under 

scru
tin

y
 b

y
 th

e F
o
rd

 tran
sitio

n
 staff, 

headed by' A
m

bassador D
onald R

um
s-

feld
. R

o
b
ert H

artm
an

n
, M

r. F
o
rd

's in
-

fluential longtim
e aide and new

 coun-
selo

r, h
as reco

m
m

en
d

ed
 d

rastic staff 
reductions. M

r. F
ord tends to agree. 

N
ev

erth
eless, sk

ep
ticism

 am
o
n
g
 

F
o
rd

 p
artisan

s p
ersists w

h
eth

er th
is 

P
resid

en
t w

ill b
e an

y
 m

o
re reso

lu
te 

th
an

 o
th

ers in
 d

raco
n
ian

 red
u
ctio

n
 o

f 
his ow

n staff. 
W

hat m
akes this so im

portant to M
r. 

F
ord is the persuasive contribution on 

the royalized presidency to W
atergate 

and the disgrace of R
ichard M

. N
ixon. 

G
ran

d
 R

ap
id

s F
o
rd

 is p
lain

sh
o
e m

id
. 

w
estern

, b
u
t ev

en
 h

is p
resid

en
cy

 w
ill 

retain Im
perial trappings if he keeps a 

huge W
hite H

ouse staff isolated from
 

the citizenry and inevitably m
ade arro-

gant by the perquisites of office. 
T

h
e fo

rm
er N

ix
o
n
 aid

e m
ak

in
g
 th

e 
p
ro

p
o
sa

ls b
e
lie

v
e
s th

a
t in

 n
o
rm

a
l 

tim
es any P

resident w
ill alw

ays be ex-
p
o
sed

 to
 th

e p
u
b
lic. It is, th

en
, o

n
ly

 
th

e staff th
at can

 tru
ly

 b
e iso

lated
 

from
 the real w

orld. W
hen the staff is 

elep
h
an

tin
e an

d
 d

o
m

in
ates th

e en
tire  

fed
eral b

u
reau

cracy
 as in

 th
e N

ix
o
n
 

years, the effect can be deadly. 
T

hus, the form
er aide's proposal calls 

for a drastic reduction in the presiden-
tial staff, 540 today com

pared w
ith 250 

w
hen M

r. N
ixon took office. A

lthough 
reduction is by far the m

ost im
portant 

elem
ent in the plan, he proposes these 

changes for those w
ho rem

ain: 
(1.) L

im
it the norm

al w
orking day to 

12 hours, five days a w
eek. T

hat w
ould 

en
d
 th

e 7
 a.m

.-1
0
 p

.m
. w

o
rk

 d
ay

, six
 

days and often seven days a w
eek, that 

w
ere stan

d
ard

 d
u
rin

g
 th

e N
ix

o
n
 ad

-
m

in
istratio

n
. A

n
y
b
o
d
y
 w

o
rk

in
g
 less 

w
as stig

m
atized

 as a sh
irk

er. H
en

ce, 
the N

ixon aides' horizon w
as bounded 

by the four W
alls of his W

hite H
ouse 

office. 
(2.) R

equire every aide to get out of 
W

ash
in

g
to

n
 an

d
 v

isit th
e U

.S
.A

.—
 

w
hether H

agerstow
n, M

d., or L
os A

n-
geles—

at least once every six m
onths. 

F
ailu

re to
 co

m
p

ly
 w

o
u

ld
 ' req

u
ire a 

w
ritten explanation. 
(3.) S

harply reduce the physical size  

o
f th

e W
h
ite H

o
u
se m

ess (p
resen

tly
 

seating 32), status sym
bol of president-

ial aid
es w

h
ere p

restig
e co

m
p
en

sates 
fo

r b
lan

d
 cu

isin
e--p

erh
ap

s tu
rn

in
g
 it 

into a buffet-style lunch counter. T
hat 

w
o
u
ld

 en
co

u
rag

e so
m

e aid
es, w

h
o
 

n
ev

er leav
e th

e W
h
ite H

o
u
se to

 eat 
outside several tim

es a w
eek, perhaps 

even on C
apitol H

ill w
ith the peoples' 

representatives. 
(4.) C

lose dow
n the W

hite H
ouse bar-

b
er sh

o
p
. "If th

ese g
u
y
s can

't g
et o

ff 
th

eir b
u
tts o

n
ce a m

o
n
th

s to
 g

o
 g

et 
their haircut like everybody else in the 
w

o
rld

, its to
o
 d

am
n
 b

ad
," say

s th
e 

form
er aide. 

(5.) S
trictly

 lim
it th

e u
se o

f W
h
ite 

H
ouse lim

ousines to senior aides—
.per-

h
ap

s n
o
 m

o
re th

an
 ten

-co
m

p
ellin

g
 

th
e P

resid
en

t's m
en

 to
 jo

in
 th

eir fel-
low

 A
m

ericans behind the w
heel fight-

ing rush hour traffic. 
T

he deroyalizing spirit is congenial 
to

 at least o
n

e m
em

b
er o

f M
r. F

o
rd

's 
four-m

an transition team
 w

ho is m
ak-

in
g
 a p

o
in

t o
f d

ialin
g
 h

is o
w

n
 calls  

fro
m

 th
e W

h
ite H

o
u
se. "It is a h

u
m

-
bling experience that I recom

m
end to 

the P
resident's staff," he told us. 

M
o
reo

v
er, a red

u
ced

 staff at th
e 

F
o
rd

 W
h
ite H

o
u
se fits b

o
th

 th
e n

ew
 

P
resid

en
t's .id

ea o
f resto

rin
g
 p

o
licy

 
and operations to cabinet-level depart-
m

ents and deem
phasing his ow

n staff. 
It also

 co
m

p
o
rts w

ith
 h

is o
w

n
 firm

 
ideas of a deroyalized presidency. 

B
ut skepticism

 stem
s not only from

 
precedents of past P

residents •but M
r. 

F
ord's ow

n record. W
hen he succeeded 

S
piro I. A

gnew
 as V

ice P
resident, H

e 
kept the staff at a sw

ollen 60. 
T

h
ere is, fu

rth
erm

o
re, so

m
eth

in
g
' 

ab
o
u
t th

e W
h
ite H

o
u
se atm

o
sp

h
ere 

th
at en

co
u

rag
es ro

y
alism

. B
o

b
 H

art-
m

ann, a tough old, ex-new
spaperm

an 
w

ith
o
u
t a v

isib
le ro

y
alist b

o
n
e in

 h
is 

b
o
d
y
, h

eld
 a v

ery
 lo

w
 o

p
in

io
n
 o

f th
e 

title of "counselor," a pretentious and 
faintly E

uropeanized cabinet rank cre-
ated

 b
y
 P

resid
en

t N
ix

o
n
. Y

et, w
h
en

 
M

r. F
ord quickly nam

ed form
er R

ep. 
John M

arsh of V
irginia his first cabi-

n
et-lev

el co
u
n
selo

r, in
sid

ers say
 th

at 
H

artm
an

n
 w

o
u
ld

 accep
t n

o
 less fo

r 
' h

im
se

lf a
n
d
 n

o
w

 b
o
a
sts th

e
 title

, 
"C

ounselor H
artm

ann." 
T

hat w
as m

erely an early skirm
ish, 

ending in a m
inor victory for royalism

. 
T

he m
ore m

eaningful test is P
resident 

F
o
rd

's reactio
n
 to

 th
is lau

d
ab

le an
d
 

o
v
erd

u
e p

ro
p
o
sal to

 cu
t th

e p
alace 

guard dow
n to size. 
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"A
 reduced staff at the F

ord W
hite H

ouse fits 
the new

 P
resident's idea of restoring 

policy 
and operations to C

abinet-level departm
ents." 


