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Rt 8, Frederick, i, iUl

8/15/73

Dear #p, Shepherd,

The one comfort I can take from your straightforward letter of the 13th is that
you fall just a bit short of saying absolutely, finally, positively "nol"

In its statement of the problems your letter is honest and perhaps falls short of
the reality with wiich I have lived for many years and of which I am aware. In its
criticism of the writing it is kind, unless the samples -~ by now you have more = are
inadequate, by normal standards. You might have included pro¥ixity.

I guess that in making immediate response I vant to do more than thanks you for
your candor and the speed of your response. In part I Jmow I have in mind & kind of
pep talk, which may seem strange ‘please indulge the kind of 1ife I have led for so long
and that I am in what arve generally described as the declining yoars)y considering my
position and situation and your reasonable views.

In being able %o succeed, if I can call my investigative work success, i have had
to evolve a kind of intellectual judo. I find that in investigations it works well,
From my experience ss my own publisher I know it works well and can, with the truly
exceptional, emptional subject, work fantastically. Weaknesses ocan be fulorumed into
strengths. I have done it, over and over againe This depends on the subject and upon
how it is handled after publication.

In my first book I dealt with raw material some 10,000,000 words in extent alone.
To moet the requirements of a contract, I had four weeks in which to write and deliver
it, and I did this. While the publisher was dredling into the till, teldin: me that
from the salesmen's expericnces alone he had an initial print of 28,000, he broke the
contract. Thereafter, internakionally, I had about 100 rejections. +t became & best-
seller as the first underground book without any real diéstribubion, noneorgsnized,
without a penny for advertising or promotion, and wa & & best-seller in paperback,
with a first print of 250,000 and two reprints the first month. That publisher had
thrice rejected the manuscript. When we signed the contract I begged him %o edit it,
and &lthough he agreed, he didn't change a worde In normal commercial terms my worst
geller morc than paid its cost. And all the books I published were unedited rough
drafts. I could not afford an editor and worked as such speed 1 couldnét be my own
on that basis alone, 4nd on this, while I regard the essential editing as simple and
easy, 1 would go further than you end say that with an ordinary editor the problems may
be insurmountable.

You succinotly state the norm, and I do not argue against it. Rather would I like
to hope that both an agent and a publisher would recognize in The Watergate and all its
immplications a rare departure from the norm as was both the JFK assassination and its
official handling, Even more would Iidike to believe it possible that there is a pub-
lisher who would duplicate as faithfully as possible what I did with my books, a kind
of intellectual judo I @ not believe one will consider even though among its benefits
would be a considerable reduction in production costs. The natural promotion and speed
are, I belicw:, greater benefits. In arguing agsinst you, however, I would advance the
belief that no book on The Watergate that appears soon and secms to be solid will fail
to return more than its coste. This is such a subject, and it will be on the front pages
and the tubes a long time, Hers those hundreds of thousands if not millions who know me
by my work on the assassinations are & alrge potential market that can be reached. fin
that dead subject I am still sought out. In today's mail are orders from a total stranger
who somehow found about my first two books (1966), where I am, nd included a check for them,



If my name means little to most publishers other than those who rejected my vork,
I do have a good reputation with a large buying public.

This leamds to the question of the unhidden partiality of my writing, normally
not commepeinlly acceptable. Bobby Kennedy had a personal chrruption of Dante that on
subjects like this most people believe. He was fond of saying that in times of moral
orisis a special comer of Hell is reserved for those who preserve neutrality. On
subjacts 1ike the assassinations and The Watergate, most ordinary people, if not pube
1lichers and reviewers, hold to this view. If I do not cast or concelve myself as their
peer, I would remind you of Zola and Paine - and that their partisanship earned them
lasting respoct and success, Some subjjects do ory out for passion, Rith me I am aware
of the added problem, for I feel this stuff and would castrate my self intellectually
and be able to produce nothing if I were able to suppress this, as I am not. My
history tells me this can be a comnerclal asset.

You say tidce that the project upon which I have started is impossible, the
second time "that it is practically beyond the powers of one man to develop a successful
book on this subject.” (Berhaps you do not realize it or you consider it unimportant,
but im simultaneously saying that “a number of publishers are already seriously com-
mitted 4o what they consider importent projects™ you are saylng that I am engaged upon
& unique book.) Your discouragement boils down to the meaning of "successful”. In most
cases, this would mean profitable., In this case, with what The Watergate symbolizes bo
all and really means, if that meaning is not recognimed, I would like to think that
gmong all the Amerdlean publishers there might be one who could give a special meaning
to "suocessful®, one not measured in dollars but in the present and the future, in the
kindme society in which we live and he prosperse This is not to say that a dedication %o
prinoiple would not mean commercial success. 'y extensive, personal experience leaves
1ittle reasonnsble doubt it would on this subject, if not generally.

In your thinking you seem to bracket this with the urgency of “every fact and every
statement be arranged in a symmetriocal and orderly strueture that leads incvitably to a
single conclusion." You say, with regard to the Senate committee, that it cannot "wade
into a mass of data of this kind like a single-minded prosecutor determined to prove
his came against an ordinary criminal.®” In these terms, awide from the strangeime
relevance of the second quote in a manmer you did not intend, what I am dping is a
publishing impossibility. The alternative is that the book be true to life, not to
the standard that can't really be followed in rewriting ancient history except by
omissions that impinge upon integrity. life does not so comparimentelize itsgif. Only
simple arime, in fact, londs itself t0 your comparison with the prosecutor. “his is why,
when a conitract was possible with i%, I would not submit an cut}ine to which I would
guarantee 1 would adhere with a breaking story. The naterial is even more compex than
that of the Kenmmedy assassination. Were I to argue your case, 1 would say that what I
am engaged upon is two books, one on Richard Nixon. (You are wrong in your comment of
what a committee can do, and I tell you this not in criticism but for your understanding.
Here T do not rest upon my own considerable experience in that area, which inckudes the
preparation for such hearings. If you knew the source of t%%;mmtsx quope in what
I sent you I think you would understand that those who dare/%fy and do nothing about it
also rocognize that an updated snd more sophisticated Warven Report is in propsects I
did not seel those documents. They amme 40 me hy mail from one who had the moral and
professional obligation to use them znd dared not.)

Bocouse I recognize that "meaningless and irrelevant facts must be excluded" and
that what is mesningless and irvelevant is a very personal determination, often made
by those without a solid basis for determinations, I am txying to put the book together
in g manner that will meke eliminatbon by scissors of blue-pancil possible and easy.

You ar- perceptive and correct in saying I"would really be writing something like &
brief for impeschment,’lere I am quite willing to go farthur in what I hope you will not
conclunde is immodestys if I do not do it, it will not be done within youd active profes-



sfonal 1ife. The guestion about such a bill of impeachment ie first, whother it can
be a comwreial succes:, which I think is & virtusl certainty if dene speedily, and
and then whether there is a publisher willing to do it and risk not meldng a profit,
which I believe will be dekermined by what the publicher does with it more than by
the book itselfs

The problem you shiite as one of "symmetrical and orderly structure” I see as one
of srrangement for comprehension. With these inordinately complicated materisls there
are detemminations anythdng dut easy on organisation and on omissions. “his also mesns
the includion of what I would much prefer to mmlt and what I drafted lofg ago in an
wnread short chapter titled, "The Law for the laymane™ And it means that determinations
mtbeﬂexihh.R&rlyﬁﬁsmnﬁwl&wﬁad%aahiﬁﬁngafehaﬁmﬂmtmﬁm
rushing some wikting so that it will not delay my wife, who has begin %o retype in
sequense, not out of order as I have been writings

In a1l honesty I must add what you may take as discouragemont but what I think is
not. Long ago I sgnized those problems you state and others perhaps more pertinent
that you do note ith this recognition of the unwelcome and unpleesant . had to cast
nysel? in a @ifferent role, as the man who makes a record for history vith only the
hpamtitoanbamhlished.M.Imwﬁﬁmalmgm&ﬁifitmmmmbe
too lang, I am also widting it for adjustment by scissors and pencil used wit! apeeds

These many problems are veal, They can all becowe commercial assets rather than
litorary liebilities, what I concoive as intelleoctual judo. One of the means of addressing
them is what in the past might have been & liakility, personalising parts of the book.
When Inhave had extensive porscnal experience with the Washdngbon prosecutors, who
dafended three muits I filed, and with Mitchell, Kleindienst, Ruckelshaus and
FEI, among others in this case, I hope it can be an asset. It ia something I don &
believe anyone else will be selling. Ur writing. If intensive experiemce with the
college generation of 1967-8 is relevant to the college gemeration of 19754, this
glone will assure good selese T use kids twmued on and bought books. And never wanted
a spoegh to end.

With the central charseter, Hunt, the problem is an ssset. I will have in {this
book what is entirely missing in the cmténsdve reporting and all the official inwesti-
gations, I alveady have onough, scrording to sevoral lawyers, to file sult in federal
oburt against the CIA and the White House, the former for survedllance of me (the
ACLU has not yet decided, but they were interested) and the latter for denyin: me(Hmt)
information to which I an entitled under the law, Now Archibald Cox, who yestorday came
alose to exculpating most potential defendants, is withhelding from me, has been foolish
enough to deny me what his predecessor actuslly &id relesse. I am aptiently exhausting
what is celled my "administrative remedies" under the law, preliminary to a possible
mxit. Obviously, I ma not going off halfwcocked and I am not about to. But I do kmow
what such sults can do to the sale of a bock. One, where againmt the issue is official
suppression, is now before the federal couwrt of appesls and ia headed to the Supreme
Uourt. It will attract attention %o anyihing with my name on it. What I am here trying
to argue is that congiderations not norsal can have much to do with the commercial
suocess of a book. There are many. 1 believe, Including emclusive, shieking content,

WVhether it is atiributable to friendship with Fiok or is the ldnd of man you are,
Idoapmteyourfrmm.Imﬂymﬂmﬁlh&wiamtmbarwhichlm
hope to give you some cncoliregement. —egardless, + nust continue with this, I will and I
do, immdiately (with aoplogles for uncorrected typos). At 60 I have many miles to go
before I aloeep, but no fewer promises fo ieep.

ECOE

Sincerely,

casDick Gallen
Harold Yelsborg




This agent's opinion is that hf Dick in May and essentially what I
found with WHITEWASH, that on several counts the project is not
"feasible" and in "impossible" for any mane The one impossibility I
recognize is that I cannot now do what T did with WHITEWASH, Other
+han this I see little honorable choice. There may be alternatives
to the manner and content of my response, but none suggested them-
selves immediately, I felt I had to respond immediately so I can
return to work, and I can only hope that it doesn't make an
#impossible" situation worse. T do not sugsest that reading this
response is worth your time and I'm sorry about the reversed

carbon on the last page {you can read it by holding it to the light
should you want t0).However, if you do read it and have criticism or
suggestion end if you can find the time, I would appreciate it. The
pace at which I give gives me little time for taking time and I
generally get what I can behind,me as fast as I can. Thus at noon,
after being up 7 hours, I haven t evem glanced at the first page of
the paper. Best, HW 8/15/73  °



