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-~ . By Don Bacon - :

'-'ﬁ . Newhouse News Service - % :

L WASHINGTON — Ltke the

proverbxal iceberg, only the -

p. of Richard Nixon’s re-
~—ete::t‘iv:ur?:'cunpzugn has been—
v151ble to the public. ;
Beneath the surface is the:

largest ‘richest, most hlghtv

‘disciplined and -most cen-

. tralized : campaign in-the

* history of presidential elec-.

tions. For his fifth and final

natmnal political race, Pres- .

: ident Nxon _has created a
near masterpxece or organi-.

zatum and strategy that has -:
dught him fo the threshold

'1andshde victory.
,The Nixon orgamzatton
operates on several levels,
rangmg from public to top
secret and -involves- thou-:
sands of paid political work-
ers, non-paid- volunteers,
consultants, outside contrac-
- tprs ‘and - federal employes. .
No Nixon Administration ap-
“ pointee’ has been exempt:

- from political m\ohement-

thrs year..
s Lastmg Effect.”

' ‘~-\1\on s formal campalgn
orgamzatxon—the .Commit-
tee for the Re-Election of the
Prcsldenl—d]most certainly:
will have a Jasting effect on
the. -way future presidential
contests are run. The com-

" mitteés’. has for the " first

t§me, brought computer-age.

business practices to the po-
" Iitical arena. After ironing

out some early problems, it |

has” proved highly effective

- in raising funds, organizing”

special voters groups (such
as youth), registering riew
.- wvoters, setting up ‘‘grass-
roots” Nixon organizations,
_maintaining control over na-

.- -tional and state media ad-.
S A \{erusmg ‘and answering. po-
.-+ . litical charges by the Derno-

‘m atic opposition..-

gm.__,_ure_commxttee currenUy,_
s gearing up for its last ma--.

. ‘jor task: getting potential:
Nixon- \oters 1nterostﬂd

“+}Othet, more subtle aspects :

; nate m the oval office itself.
i ’.-'- - Decision Maker

hlm 2

vixon-and.a small circle of
olitical-advisers more than

iand summer.

has remained: remarkably
'on' ‘course since its inception.
. The Nixon re-election formu-
" ]a’ contains’ these fundamen-
tal elements: i

. gamzatwn ‘with control aud-

House

R Mamtaln and nurture
the camipaign . ‘advantage:
that‘comes from being Pres-
o ident. -The . President :as:
- much'~as . possible remains.

’ ‘above the battle.” Heis too- "
7 bBlisy+* running the - country o

_-and: its foréign policy to:in-
dulge inheavy campaigning.

" the -Fe-election” committess

v‘btmg public' sees’ Richard -
I\onn not as the Repubhcan

of the re-election effort have-.
“ " remairied under strict White *.
House ‘control, "vith Nixon’s-
“own trusted aides: carrying -
_tmt -campaign -instructions
Bnd suggestxons that origi- -

. “The presxdcnt is the' decl-

fon maker . in: this cam-
~paign,”: says. Presidential
spec1a1 counsel ‘Harry Dent:

**He’s: the best - strategist-
‘iarotind  here. -Everybody "
Knows it. Nobody can touch,

¥ ’I’he baslc stratevy of tho'
‘campaign - was ‘devised. by

ia’ year- ag'o and was refined:
‘ih-a series of strategy meet- .
iings - -involving :lesser cam-:
‘paign - officials - th)a spring -

-,Accordmg to those in-,‘

A ‘Wolved in.the strategy’s ori--
_-gination " and- execution, it~

G Dstabhsh earIy a cam- '
A‘palgn and fund-raising’ or-

“+a chain of command leading -
: clearly back to the Wlute:

_ Advertising, slogans,: even. .

namg, is pitched so'that the

candldate. but as “The Pres—
1dent 44 : e

‘e Send . surrogates” i
mostly top Administration
officials — across the coun-
try—to—answer—Democratlc—
charges and speak in: le-
‘on’s behalf: .
Y Moblhze the entlre Ad-‘
ministration to assist in the -
campalgn—-no excephom

® Stress the Administra-’
tion’s first term accomplish-
ments and progress, and
avoid, at least in the Presi-
dent’s- own utterances,. di-
rect attacks on the opposi-
tion. - - :

N 3 Keep close. tabs on the _"}'
Democratiec. opposition,
study and ‘exploit its weak-:
nesses and build dossxers on -
ts presidential aspirapts.. -

~® Go after. all votmg seg-
mients- in all_ sections of the -
" country: The ‘Southern Vote
-was vutually locked up by
I\lxon early in’ the" term;
leaving: im" free to. bolster
his_ support in the big elec- -
“toral ‘states; especially Cali-
» fornia, New York, Pennsyl-.
vania, : Ohio, Ilhnoxs and
Michigan.

®- Tailor spec131 appea]s e
to ethmc groups that have:

grown - restive in the Demo-..
cratic party, incliiding Cath.
‘oli¢s,” "Jews, .  Mexican-.
Amencans and’ East Euro- -
pean-Amencansr EEE B
O_SDiICIt_FSUppoI't—a‘n_d—‘
funds from presngmus Dem-
ocrats’ through a’ separatead
‘hoc- “Democrats.for Nixon”
organization, Former Treas-:
-ury Secretary, John Connal-.”
ly,-a Democranc protege of
‘Lyndon  B."* Johnson, ‘was
available to head such ‘a
- group. - CEIEEL
“Most" of. Nxxon 5 campaign
precepts were tested last ..
-sprmg in the- state pnma-.'




rxes The notmn that- Nixon."
could remain aloof from pol-
itics and- still pull a heavy
vote was qmck]y vahdated

v,_’l‘he_pnmany strategy,.
think, 'was just. beautiful,’”

said Dent, Nixon’s specialist |.

on. politics:- who ‘maintains

‘White House “liaison wnhj»
state ‘party: chairmen. ‘The |
surrogate system worked|

(Dent,’ a’ conservative, was
himself -a Nixon surrogate
with special responsibility to.
go -into cities ' behind Rep.
John - Ashbrook o f - Ohio,
briefly a candidate for the
Republlcan presxdentxal

nothmg,” he: continued. “In s campaign—too effective, ac--
the middle of the primaries :
“he:. was off to” Pekmg ‘and-
Moscow ‘The- plan was
- great; - the whole thing’ was -

. very carefully strateglzed 1

ﬁePresxdenthadio; do_Job_oi' Taising funds for' the.

balk at g‘.[ving Hore money
" help. non-presxdentlal can-
d]dates Ay LR

Stans goal was to is

rai
“upwards of $45 m million, a re. ~
cording’ fo: a:lot of Repubh-;,_:
“can- congressional ‘and’ gub-
"érnatorial “‘candidates,”-who' -
_complain - that contributors’
have been squeezed dry and,_

cord. budget for presxdentlal :
campaigns’ and: about. twice -
the amount the Democrauc'_;.

'_‘opposxtmn could hopa to'{."'
raxse L S




