Lodge Message to :Bundjr |
On Dealings With Generals

Cablegram from Ambassador Lodge to McGeorge Bundy, Oct. 25, 1963.

LI appreciate the concern expressed

by you in ref. a relative to the Gen.
‘Don/Conein relationship, and also the
present lack of firm Intelligence on the
details oi the general's piot. I hope that
ref. b will assist in clearing up some of
the doubts relative to general’s plans,
and I am hopeful that the detailed plans
promised for two days before the coup

attempt will clear up any .remaining --

doubts.

2. CAS has been punctilious in carry-

ing out my instructions. I have per-
-sonally approved each meeting between
Gen. Don and- Conein who has carried

out my orders in each instance explicit- -

.ly. While I share your concern.about

_the continued involvement of Conein in -

this matter, a. suitable substitute for
. Conein as the principal contact is not
presently available. Conein, as you
know, is a friend of some eighteen years’
standing with Gen. Don, and General
- Don has expressed extreme reluctance
to deal with anyone else. I do not be-
lieve the involvement of another Ameri-
can-in close contact with the generals
- would be productive. We are, however,

considering the feasibility of a plan for -

- the introduction of an additional officer
as a cut-out between Conein and a des-
ignee of Gen. Don for communication
purposes only. This officer is completely
unwitting of any details of past or pres-

- ent coup activities and will remain so.

3. With reference to Gen. Harkins’
comment to Gen. Don which Don re-
ports to have referred to & presidential
directive and the proposal for a meet-
ing with me, this may have served the
useful purpose of allaylng the General's
fears as to our interest. If this were
a provocation, the GVN could have as-
sumed and manufactured any variations

_of the same theme. As a precautionary

measure, however, I of course refused .
to see Gen. Don. As to the lack of in- .

formation as to General Don’s real back-
ing, and the lack of ‘evidence that any

real capabilities, -for - action have been
developed, ref. b provides only part of
the answer. I feel:sure that the reluc-
tance of the generals to provide the U.S.
with full detajls of their plans at thic
time, is a reflection of their own sense
of security and a lack of confidence
that in the large American community
present in Saigon their- plans will not
be prematurely revealed. e

_4.The 'bést evidence available to the
Embassy, which. I grant you is not as
complete as we would like it, is that
Gén. Don and the other generals in-

" volved with him ate seriously attempt-

ing to effect a change in the govern-
ment. I do not believe that this is a

‘provocation by Ngo Dinh Nhu, although

we shall continue to assess the plan-

ning as ‘well as possible. In the event -

that the coup aborts, or in the event
that Nhu has masterminded a provoca-

tion, I believe that our involvement to

date through Conein is still within the

. realm of plausible ‘denial. CAS is per-

fectly prepared to have me disavow Co-

‘nein‘ at any time it may serve the na-

tional interest. -

5.1 welcome your feaffirming instruc-

tions contained in CAS ‘Washington
74228. 1t is vital that we neither thwart
a coup nor that ‘we are even in a posi-
tion where we do not know what is ‘go-
ing on. - : o

_..6. We should not thwart.a coup for
two reasons. First, it seems at least an
even bet that the next government
would not bungle and stumble as much
as the present one has. Secondly, it is
extremely unwise in the long range for
u§ to pour cold water on attempts at'a
coup, particularly when they are just
in their beginning stages. - We should
remember that this is the only way in
which the people in Vietnam can pos-
sibly get a change of government. When-
ever we thwart attempts at a coup, as
we have done in the past, we are in-
curring very long lasting resentments, we
are assun ing a» undue responsibility for

keeping the incumbents in office, and
in general are setting ourselves in judg-
ment over the affafrs of Vietnam. Mere-
_ly to keep in touch with this situation”
and a policy merely limited to ‘“not
thwarting™ are . courses both of which
entail some risks but these are lesser
tisks than either thwarting all coups-
while they are stillborn or our not being
informed of what is happening. All the
above is totally distinct from not want-.
ing U.S. military advisors to be dis-'
tracted by matters which are not in
their domain, with which I ‘heartily
agree. But obviously this does not-con-

flict with a policy of not thwarting. In

judging’ proposed coups, we must con-

sider the effect on the war effort.. Cer-

‘tainly a succession of fights for control

of the Government of Vietnam would in-
terfere with the war effort. It must
also be said that the war effort has

‘been interfered with already by the in-

“Competence ‘of the present government

and the uproar which this has caused.

7. Gen. Don’s Intention to have no
religioss discrimination in a future gov-
ernment is commendable and I applaud
his_desire not to be “a vassal” of the:

. U:S. But I do not think his promise of a
_democratic. election is reah’stic, This
" country simply is not ready for that

Procedure. I would add two other re-
quirements. . First, that there be no
wholesale purges-of personnel in the
government, Individuals who were par-
ticularly reprehensible could be dealt
with later by the regular legal process.
“Then I would be impractical, but I am

- thinking of a-government which might
_include Tri Quang and- which certainly

should include men of the stature of

‘Mr. Buu, the labor leader.

8. Copy to Gen. Harkins.



