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Hem‘y A. Kissinger yester-
day sat down at a clean; desk:
at the State Department;
met-with senior ofﬂc}ials and
! otherw1se treaded-quietly on
the carpeted floors of his
seventh floor suite.

It was his first appearance
in Foggy Bottom since being
nominated and confirmed as
Secretary of State, and’ ex-
© cept -for the group of ‘pho-
d tographers to record the en-
. france, 1t _was busmess as.

was beheved fm a
of high department
als. Informed soureces '
sald " fairly extensive
changes could be expected
at the top echelons, with an-

nouncements to be made
within two weeks. '

. These changes are ex-
: pected to include under sec-
rétaries and assistant secre-
taries, although Xenneth
Rush, ‘the deputy secretary,
has’ been asked, and has
agreed, to stay on.

- Kdssingér arrived sat-the
. department’s diplomatie en-
trance 45 minutes laté—al-
. theugh his tremendous in-
fluence on - foreign policy
prompted some observers to
ggest. he was 4% . years
1 late :
HIS tirst stop had been at
the White House for meet-
ings with the President.
Then. his limousine made
what is probably to become
the first of hundreds of
‘shuttle trips between XKis-
singer’s West Wing office in
the Wh1te House, where hé
Wéars Higihati é&;thﬁ’?resv
dent’s national secunty ad-
viser, and the more spauous
room-with-a-view at the top
of the State Department.
Kissinger has said he

plans to begin each day at

the White House, and to ar-
rive at the depa1 tment in
late morning.

The new secretary, as his
tirst official act, gave a pri-
vate lunch for Senate For-
eign Relations Committee
Chairman J. W, Fulbrlght
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(D Ark) It was an” 1mmed1
ate effpr;t to.make good on
his pledge to draw Congress
. inta the admlmstratlon
; eign’ pbll‘cy i b )
. As the'two' men' posedfor
photogriphs-of’ the balcbny‘
overlowking **the v Lincoln

Mem o mial; szsmger ob- -
served: 'éﬂ‘»hese ‘meetings are -

Jga‘;'dggb trad} :

AR A

. McCle
who * 15 1érv1nd tempotz
as spokesman tha
singer "has com’t Iig
series of interviews - Wlth
congressmen,.

These will be deﬂgned to

obta’m an authentic exgreé-
sion 6f congressional  expec.
tatlons and .needs” in con-
nectifn with Kissingen
tertion «%0° work very

closely with the Congress on |

natidaal { seeurity. -angd for-
eign’ J;plaiﬁ ,:g'robleﬂms :

3 BWS will be« di-
rected byl Davxd Abghire,
former afssLstant secretary
of state .,.for congressional
relations “'and culrently

chaisfhan of the \Georgetown-

; Universit,

5

nternatignal
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Thig drive or’ openness -

and sharing in foreign pol-
lcy represents the “new Kis-

singer,” with.no precise indi- .

cations of justhow, far !t can
go. The :“old" Kissinger- -got
his-first. taste of fishhowl di-
plomacy‘m %hq three days. e
spent earlier this week “at

the® fUmted Nations, light- !

years away from- the world

of cl ndestine tl'lps and se-.
cret eetmgs in faraway
capltaxlsx e

K&smger had won hlS
stripes in foreign affairs, -
fmdmg A delicate balance in
big “power dlplomacy .and
dealing"With crisés, ‘None of
this ﬁ{)repared ‘him  for the
muléilateral Jugghng act -re-
quired hy the™ 135~member~
Umted atlons “where” a’
message to one eountry is’

“quiet dlplomcy*iﬁ:to nudge
the »:Soviet Union- toward
morg liberal emigration and
human rights Dbolicies, he
had to let it bew krmwn ‘that

he discussed the brob] obléms
Soviet - “re:tncfmns’”f’ ‘were
causmg in Congress in re-

e, W1
~concesswus
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j(‘Jommon Market came w

" with their 1ebponse with so

little direct contact with
Washington.
He met witn Africans en

masse and promised to visit
their continent: He saw two
Latin American foreign min-
isters.

And he was thrown a
‘curve by one of the more
than 200 reporters attending
his press conference Wed-
nesday. It was a question
typieal for the United Na-
tions, but not the sort Kis-
singer is accustomed to get-
ting:

“Mr. Secretary, now what
are. your relations with
Nigeria?” he was asked.

Kissinger, the veteran’ of
super-secret trips to Peking

 and Mascow, the marfpreoc-
cupied with ‘avoiding pu-
clear holocaust, looked only
slightly stunned. Then he re- !
sponded evenly: “We ’con-
sider Nigeria a very 1m§or
tant, potentially decisive
country in Africa.” No doubt
he made headlines in Lagos.

Kissinger used his U.N.
press conference to reiterate
his promise that foreign
policy would become institu-
tionalized.

“I do think it is impor-
tant,” he said, “that foreign
i)ohcy in this phase not be
identified with one individ-
ual or with virtuoso per-
formances. When this ad-
ministration came into- of-
fice, we faced a senes " of

e,rper.gency’ sitliations that
‘had to be dealt with” by’
emergency measures. But if
we are going to build truly,
we have to construct a more
permanent peace through
more, regular procedures
and in a less personalized

~way."-’

In his meeting with senior
staff members yesterday af-
ternoon, Kissinger again
spoke of his desires to make
the department into a major
institution in the framing
andiimplementation of for-
eign policy, a spokesman re-
ported. He pledged to
strengthen affiliated foreign
policy agencies like the
Arms Control and Disarma-

ment Agency and the US.

i nfw‘ma‘uom Adenﬁy,

areas over the next year. i

cand
asked all of the bureaus to
prepare for him by Oct. 8
papers that outline the
problems antieipated in theu'

Apparently sounding - a
little like the. professor. he
used to be, Kissinger said he
would be laoking - for
“excellence in the work that.
will' be coming up to him
from the various bureaus
and offices.”

He told them he gets to
work at 8 a.m. Even though“
he will be over at the White
House he left the impres-

sion that he’d expect them
to be off and -running at
State,

Less than thatvwould have.
_ infuriated Jewish groups in
the United States and a

good number of congregs-
men. More than that would
have rlsked damaging the
spirit of detente. #

To the Arabs there was

the,message to expect no
“miracles,” no “rabbit out of
the, hat, » and the Israehs
bréathed easier. )
B T}xere were public words
of praise: for the Europeans
for gett]ng together and
speakmg for’ the .first tlme
with ‘ohe voice, i response
to his call for a redefini-
tion of the Atlantic alliance.
But prwately he was said to
R




