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WASHINGTON, Nov. 27—
Following are excerpts from
- remarks of President Nixon
on reorganization today at
Camp David, Md.:

Ladies and gentlemen. As
you have been here at Camp
David for the past two
weeks, I know that you
would like somewhat an
evaluation of what has hap-
pened up to this time and
some projection as to the
future, so that you can know
‘how to cover our activities
between now and the time
the Congress reconvenes.

The decisions with regard
. to the members of the mext
Cabinet: will be announced
beginning tomorrow. They

period of time, and I think
that all of the announcements
will be concluded before the
15th of December. Those ap-
pointments, as you will note
as time goes on here during
the next two or three weeks,
become increasingly impor-
tant in our plans for the op-
erations of the Cabinet, and
particularly the relationship
with the White House staff.

Wrote Speeches Here

1 think a word would be in
order as to -why we do have
you at Camp David, why
these meetings could not
have taken place in the com-
fort of the White House press
room, and for that matter,
the Oval Office, and why we
will be using Camp David for
activities of this type and
other major decisions that
will be made by the Adminis-
tration over the next four
years. -

Looking over the past four
years, I have written most
of my major speeches here,
the speech of Nov. 3, the
speech of May 8 with rqggrd
to the bombing and mining
of Haiphong. A number of
the major decisions have been
made at Camp David, the
Aug. 15 economic decision
in 1971. For example, the
major budget meeting of
this year, the budget for the
next fiscal year will be held
this Thursday at Camp David.

The reason for that is not
that the facilities here are

|| “White House. The reason is
“‘that I find—and each’ indi-
vidual, of course, who holds
the position that I hold must
work in the wav that it hest
fits his own patterns—I find
that getting away from the
White House, from the Oval
Office, from. that 100 yards
that one walks every day
from the.President’s bedroom
to the President’s office or

the E.O.B. [Executive Office
Bujlding]. getting  away
gives a sense of nerspective
which is very, verv useful.

Get Away to Think

1 developed that pattern
early in the Administration
and am going to follow it
even more during the next

case of you ladies and gentle-
men of the press, that one
constantly has the problem
of ecither getting on top of
the job ‘or having the job get
on top of you. I find that up
here on top -of @ mountain it
is easier for me to get on top
of the job.

As far as the Cabinet mem-
bers are concerned, I asked

will be announced over a.
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President Nixon at his news conference at Camp David,
Md., at which he discussed changes in his Cabinet.

any better than those at the.

the extra 50 yards across to

four years. We know that in
all walks of liwe, even in the

them to do exactly the same
thing over these past two
weeks or two and a half
weeks since the election. I
asked each of them to leave
his office or his home for a
period of time to think about
his department, to think also
about his own role in govern-
ment, and then have a dis-
cussion with me with regard
to how we could do a better
job over the next four years
than we have done over the
past four years.

It has been interesting to
note that each member of the
Cabinet, virtually to a man,
has said that having that
opportunity, as a matter of
fact, being directed to take
that opportunity, proved to
be valuable. Each has come
back with recommendations
for reorganization of his own
department, each has come
back with recommendations
for having significant cuts in
expenditures and significant
cuts. in personnel.

Wished for Change

Some members of the Cabi-
net—Secretary Laird,: Secre-
tary Romney, of course, come
to mind—had indicated be-
fore the election ‘that they
desired to leave Government
after their first four years.
Those desires, .of course, we
have accepted, but with re-
gret. Every one of them, even
those who have left, has been

given the opportunity to re- "~

main in Government service
in some very high capacity.
Others felt that they could
better serve by changing
their position.
Without divulging what

- the eventual decision is with

regard to his future, a good
example of this.is Caspar

Weinberger, the director of
OMB. [Office of Management
and Budget]. Mr. Weinberger
will leave that position. I
have prevailed upon him to
accept another position.

. A word, too, with regard to
the White House staff. Sev-
eral changes will be made. I
felt from the beginning that
it was important that the

White House establish the
example for the balance of
the Government in terms of
cutting down on personnel,
doing a better job with fewer
people. Consequently, while
there will be cuts in person-
nel across the Government,
throughout the departments,
the biggest cuts will be made
in the White House staff
itself.

We have been able to do
that for a number of redsons,
but the most fundamental
one is that we are going to
put greater responsibility on
individual Cabinet members
for various functions that -
previously had been that of
the White House staff.

Time to Reverse Growth

The White House staff has
grown rather like Topsy. It
has grown in every Adminis-
tration. It is now time to
reverse that growth to do a
more effective job, by bring-
ing the Cabinet members into
closer contact with the White
House and, of course, with
the President himself. This
will become more apparent
as the various appointments .
are announced and as our
plans for reorganization are
announced.

The other point that I
should make is that there has
been some speculation to the
effect that there is a move
here on the top of this moun-
tain to, as a result of the
rather significant victory of
Nov. 7th, reach out and grasp
a lot of power and draw-it
into the White House and to
the executive departments.
Exactly the opposite is the
case. .

What we are trying to do
is to find a way to make our
Government more responsive
to people, and the way to
make it more responsive to
people across this country is
not to concentrate more and
more power in one office, but
to. have that power given to
and delegated to, where it
possibly. can be, to respons-
ible' members of the Admin-
istration team in the Cabinet,
in the White House, or in
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other agencies of the Gov-
ernment.

I think a final point that T
might make has to do with
the reasons for changing
at all.

Downhill Second Terms

My study of elections ‘in
this country, and of second
terms particularly, is that
second terms almost in-
evitably are downhill; not
always — for example, in
Woodrow Wilson’s case, he
had a very significant first
term on the domesti¢ scene,
and then the war, World War
I, came along in the second
term. No one could have
known what would have hap-
pened in the second team
had that crisis not come
along. ‘

But generally speaking,
whether they are Democratic
Administrations or Repub-
lican Administrations, the
tendency is for an adminis-
tration to run out of.steam
after the first four years,
and then to coast, and
usually coast downhill. That
is praticularly true when
there is what you call a land-
slide victory. As I have put

it to some of my closest col- :

leagues,. generally when you
think of a landslide, you are
submerged by it and you
also think in terms of a land-
slide pushing you downhill.

“What I am trying to do is
to change that historical pat-
tern. The only way that his-
torical pattern can be
changed is to change not
only some of the players, but
also some of the plays, if I
may use the analogy to
sports. What T am suggest-
ing here is that when a new’
Administration comes in, it
comes in with new ideas,
new people, new programs.
That is why it has virtality
and excitement.

Turns to Status Quo

A second Administration
usually lacis that vitality. It
lacks it not because the men
and women in the Adminis-
tration are any less dedi-
cated, but because it is in-
evitable when an individual
has been in a Cabinet posi-
tion or, for that matter, holds
any position in government,
after a certain length of time
he becomes an advocate of
the status quo; rather than
running the bureaucracy,
the bureaucracy runs him.

It has been my conviction
for years that elected offi-
cials in this country too
often become prisoners of
what we would call the bu-
reaucracy which they are
supposed to run. This is no
reflection on the bureaucracy.
There are millions of dedi-
cated people working for
government throughout this
country who are not elected
officials or people who are-
appointed by the elected
officials.

It is, however, simply a
statement of fact that it is
the responsibility of those
who are elected to the high-
est office in this land to see
to it that what they consider

to be the directions that the -

people want them to follow

are followed out and not that

they simply come in and
continue to go along doing
things as they have been
done in the past.

I do not consider the elec-
tion of Nov. 7, 1972, despite
the rather massive majority,
to have been a simply an
approval of things as they

were. I do not consider that
election to have been an en-
dorsement of the status quo.
This is completely contrary -
to the American tradition,
This is not a stand-still couns-
try. It is a ‘go-ahead country.
This. is our tradition from
the beginning. ) :
The American people are -
never satisfied with things as .
they are. The American peo-- .
ple want change. In my view, .
as I have often stated, I think -
they want change that works,
not radical change, not de-
structive change, but change .
that builds: rather than de- :
stroys. It is that kind of |
change that I have tried to
stand for and I will continue

~to work for over these next

four years. ;
But when we look.at the
election of 1972, we must |
recognize that it came after
a year of very significant °
change, the Moscow stimmit,
the Peking summit, and in
the domestic field we had -
many disappointments — the
revenue sharing, which will
have such a massive change
effect on ‘the relationships”

between Federal and state ~

governments. But after that
year of 1972 in which we had
had very significant change
internationally and to a':
lesser extent on the domestic
front, the American people,
in voting, I think, for the
present Administration, were
not voting to stand still but
to go ahead with that kind
of imaginative change. :
Some New Players

So, I think you can expect
the next Administration to be
one that will have some new
players. We will have some
new plays, although we will

consider this to be not a
game but very, very serious
public business.

But we feel that we have |
a mandate, a mandate not
simply for approval of what
we have done in the past,
but a mandate to continue to
provide change that will-’
work in our foreign policy"
and in our domestic policy,
change that will build a bet-
ter life, that will mean pro-
gress at home toward our .
great goals here, just as ‘we
have been making progress.
in the field of international
affairs.

With, regard to specific
names, I think it would be
well to remove from the spec-
ulation two names I have no-
ticed in the press. I did meet,
as you know, with Governor’
Connally and with Governor
Rockefeller. I believe that -
Governor Connally and Gov-
ernor Rockefeller would be
very valuable members of .
any Cabinet, o

After discussion with Them, -
I found that each would pre-
fer at this time not to take
a full-time Cabinet or Gov- -
ernment position.  However, -
I am glad to say that each
has agreed to continue to
serve on the Foreign Intelli-
gence Advisory Board, and
each has agreed to undertake .
special part-time assign-
ments, where he has partic-
ular experience and capability,
and Governor Connally in:the .,
field of international econ- .
omic affairs, Rockefeller in the -
field" of domestic affairs,.
where he is undertaking some*"
very intensive and very im-
portant research work in the
development of our urban
policies. ~ S

Thank you.




