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T
he F

ord W
hite.  H

ouse: A
 C

risis of A
uthority 

T
h
e P

resid
en

t's p
ress co

n
feren

ce 
w

as a doughty effort to regenerate the 
hopeful atm

osphere of his first m
onth 

in office. A
s a practical m

atter, how
-

ever, the effort is unlikely to succeed 
—

p
artly

 b
ecau

se it is b
eco

m
in

g
 in

-
creasin

g
ly

 clear th
at P

resid
en

t F
o
rd

 
d
o
es n

o
t y

et h
av

e a firm
 g

rasp
 o

f h
is 

ow
n situation. 

T
o
 b

eg
in

 w
ith

, h
e seem

s to
 h

av
e 

b
een

 tak
en

 in
 b

y
 all th

e su
p
erficial 

tw
addle about his "honeym

oon" w
ith 

C
ongress and the country. B

ut the new
 

P
resident w

as not really w
elcom

ed for 
him

self. H
e w

as w
elcom

ed as a likea-
b
le m

an
 w

h
o
 h

ad
 rep

laced
 a m

an
 

w
hom

 no one liked. W
hat w

as called a 
"honeym

oon," in fact, w
as m

ainly a na-
tionw

ide sigh of relief. 
T

o
 g

o
 o

n
 w

ith
, th

e n
ew

 P
resid

en
t 

w
as rather plainly deluded by the fash-

io
n
ab

le n
o
n
sen

se th
at b

eg
an

 to
 b

e 
talked about his aw

e-inspiring office in 
th

e 'Jo
h
n
so

n
 an

d
 N

ix
o
n
 ad

m
in

istra-
tio

n
s. H

en
ce all an

d
 su

n
d
ry

 w
ere in

-
fo

rm
ed

 th
at w

e w
ere n

o
w

 g
o
in

g
 to

 
h
av

e an
 "o

p
en

" W
h
ite H

o
u
se, w

h
ich

 
w

o
u
ld

 a
lso

 m
a
rk

 th
e
 e

n
d
 o

f th
e
 

"im
perial presidency." 

Y
et any fool ought to be able to see 

th
at th

e m
o
d
ern

 W
h
ite H

o
u
se can

 
n
ev

er b
e "o

p
en

." A
ll P

resid
en

ts are 
p
o
litician

s, an
d
 all su

ccessfu
l, p

o
liti-

cian
s .k

eep
 th

eir o
w

n
 co

u
n
sel u

n
til 

they think the tim
e is ripe to speak. In 

the later tw
entieth century, m

oreover, 
every A

m
erican P

resident has to carry 
a huge, m

ixed bag of life-and-death re-
sponsibilities w

hich cannot be success- 

fu
lly

 d
isch

arg
ed

 in
 a p

erm
an

en
t b

ab
-

ble of loose talk. 
A

t th
e b

eg
in

n
ih

g
 o

f th
is cen

tu
ry

, 
P

resident T
heodore R

oosevelt w
as bit-

terly
 criticized

 fo
r h

is u
n
-n

eig
h
b
o
rly

 
decision to put a sturdy fence around 
the W

hite H
ouse grounds. E

ven after 
th

at, u
n
til th

e o
n
set o

f th
e seco

n
d
 

W
o
rld

 W
ar, th

e fen
ce still rem

ain
ed

 
low

 enough to be scaled by any reason-
ab

ly
 ath

letic y
o
u
n
g
ster. B

u
t in

 o
u
r 

v
ery

 d
ifferen

t era, d
o
es an

y
o
n
e th

in
k
 

it w
ould new

 be safe to go back to that 
kind of "open" W

hite H
ouse? 

W
h
at h

as h
ap

p
en

ed
 to

 th
e p

h
y
sical 

W
hite H

ouse is in truth exactly com
pa-

rable to w
hat has happened to the pol-

icy-m
aking W

hite H
ouse; and the proc-

ess is irreversible. It is the sam
e proc-

ess, m
oreover, that has necessarily led 

to
 th

e g
reat in

crease in
 p

resid
en

tial 
p
o
w

er im
p
lied

 in
 th

at silly
 p

h
rase, 

"im
perial presidency." 

P
resident F

ord, thank G
od, has jetti-

so
n
ed

 a lo
t o

f th
e ch

eap
ly

 g
ran

d
io

se 
trap

p
in

g
s th

at so
m

e o
f h

is p
red

eces-
so

rs seem
ed

 to
 en

jo
y
. B

u
t h

e can
n
o
t 

jettison the increased pow
er of his of- 

fice fo
r to

 sim
p
lest o

f, reasons. O
urs 

is a.presidential governM
ent. It cannot 

w
ork w

ithout a strong 'W
hite H

ouse. 
A

nd throughout the last 50 years, the 
areas o

f g
o
V

ern
m

en
tal actio

n
—

an
d
 

therefore O
f needed W

hite H
ouse ac-

tion—
have been V

astly, continuously 
and unavoidably increased by all sorts 
of strategic, econom

ic and w
orld-politi-

cal developm
ents. 

R
ight here is P

resident F
ord's m

ain 
p
ro

b
lem

. T
h
e o

u
tlo

o
k
 fo

r h
is p

resi-
d
e
n
c
y
 is n

o
t b

a
d
 ju

st b
e
c
a
u
se

 h
e
 

show
ed him

self a bad tactician in the 
m

anner and the' tim
ing of his predeces-

, so
r s p

ard
o
n
. In

stead
, th

e o
u
tlo

o
k
 is 

bad, at least for the m
om

ent, because 
P

resident F
ord has not prepared him

-
self for all the difficult actions w

hich 
h
e w

ill su
rely

 h
av

e to
 tak

e. 
F

or one thing, the W
hite H

ouse staff 
is a perfect sham

bles. A
m

ong the staff 
m

em
b
ers th

e n
ew

 P
resid

en
t b

ro
u
g
h
t 

dow
n from

 C
apitol H

ill, too m
any com

-
b
in

e jealo
u
s p

o
ssessiv

en
ess w

ith
 a 

m
arked lack of qualification for their 

n
ew

 resp
o
n
sib

ilities. T
h
ey

 can
n
o
t d

o
 

th
e w

o
rk

 th
em

selv
es, b

u
t th

ey
 can

—
 

an
d
 d

o
—

b
ack

b
ite n

o
n
-sto

p
. W

ith
o
u
t 

G
eneraf A

lexander H
aig to-serve -as-  a 

kind of left-over C
hief of S

taff, this sit-
uation is also likely to get considerably 
w

orse. 
F

o
r an

o
th

er th
in

g
, th

is w
as n

o
 tim

e 
fo

r an
 easy

-g
o
in

g
 tran

sitio
n
 b

etw
een

 
adm

inistrations. T
he threat of a great 

depression; the threat of renew
ed w

ar 
a
n
 th

e
 M

id
e
a
st; th

e
 th

re
a
t o

f th
e
 

inflation that w
ill not go aw

ay; the en-
ergy problem

's long-term
 threat to the 

w
orld's financial system

—
all these are 

u
rg

en
t p

ro
b
lem

s o
f ap

p
allin

g
 m

ag
n
i-

tu
d
e, n

eed
in

g
 rap

id
 an

d
 d

ecisiv
e ac-

tion. 
Y

et ex
cep

t fo
r S

ecretary
 o

f S
tate 

H
enry A

. K
issinger, no m

ajor figure in 
the E

xecutive B
ranch is im

m
une to the 

rum
ors, often originating in the W

hite 
H

o
u
se staff, th

at h
e w

ill so
o
n
 b

e o
n
 

the w
ay out. In no m

ajor area of gov-
ernm

ent except foreign affairs, has the 
P

resident as yet installed a perm
anent 

te
a
m

, o
r m

a
d
e
 it c

ry
sta

l c
le

a
r h

e
 

m
ean

s to
 k

eep
 th

e ex
istin

g
 p

lay
ers. 

G
etting a w

orking governm
ent is even 

m
ore im

portant for the P
resident than 

getting a com
petent personal staff. 

N
o w

onder, then, that the F
ord pres-

idency is now
 suffering from

 a crisis of 
au

th
o
rity

. F
u
rth

erm
o
re, w

h
en

 an
d
 if 

th
e P

resid
en

t fin
ally

 g
ets h

is o
w

n
 

house in order, he w
ill still have to ask 

a bitterly partisan, w
holly unorganized 

C
ongress to take steps C

ongress w
ill 

hate to take. A
ll in all, this is a w

orry-
ing tim

e. 
1974. L

os A
ngeles T

im
es 

"A
ny fool ought to be able to see that the 

m
odern W

hite H
ouse can, never, be `open.' 

 •• A
ll P

residents are pO
litiC

iallS 


