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Haldeman: No-Nonsense

OCTOBER 27, 1972

B1

By Sadlly Quinn

One of those high White House offi-
cials was asked about President Nixon’s
chief of staff, H. R. “Bob” Haldeman.
The official went on for several minutes
describing his sense of humor, person-
ality, professional demeanor, and other
traits, then hung up. Yesterday he
called back.

“I made a mistake,” he said. “I was
talking about Ehrlichman.”

The confusion between Harry Rob-
bins Haldeman and John D. Ehrlich-
man, the President’s chief adviser on
domestic affairs, is understandable.
They were roommates at UCLA, both
strong Republicans back in campus
days; both Christian Scientists who
don’t drink or smoke, both secretive
about themselves and theu‘ work, both
extremely loyal to the President, both
very powerful in the Nixon administra-
tion. They spend much time together,
inside and outside the office and they
both” have similar sounding German
names.

It ‘was their power, their exclusive-
ness and their names that led other
White House staffers to refer to them
and their staffs — privately. — as “The
Berlin Wall )’ “The Germans,” “The
Beaver Patrol ” and to call the two
men — also privately — Hans and
Fritz.

There are indications, however, that
“Hans” (Haldeman) may be trying to
push  “Fritz” (Ehrlichman) aside, as-
suming the greater portion of the
power with the President.

The jealousies between the staffs of
Haldeman and Ehrlichman are im-
mense,” says one who has worked
closely with both.

{The word around the White House
is that Haldeman is very upset with
Ehrlichman because he doesn’t seem to
do anything but generate volumes of
paper that never go anywhere. As far
as Haldeman is concerned, if you can’t
put it on one piece of paper, forget it.”

Even more than Henry Kissinger,
who is Nixon’s highly regarded foreign
affairs adviser, H.R. Haldeman is prob-
ably closest personally in the White
House to Richard Nixon. He is the first
man to see him officially every morn-
ing and the last to see him every night.
His job is t¢ protect the President, and
that means from everyvthing and every-
body.
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morning, the last to see him every night.
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~“(Haldeman) does not have a joking, backslapping rela-
tionship with the President. ‘His relation

hip with Nixon
is very serious,” says Finch.”



Always careful to stay out of the
public eye he has heen thrusﬁ intq rare
prominence by charges linking him to
a fund reportediy used in part to un-
derwrite a sabotage campaign against
Democratic presidential candidates.
The White House has denied that
Haldeman had access to such a fund.

When the President first moved into
the White House, it was H. R. Halde-
man’ and the crew of young proteges
who came with him from the advertis-
ing agency of J. Walter Thompson in
Los Angeles, who .imposed precision
and efficiency on the entire White
House operation.

It was H. R. Haldeman who chose

Ronald Ziegler to be the President’s

press secretary. And he even picked
Constance Stuart as Mrs. Nixon’s staff
director. It was Haldeman who
clamped down on the accessibility of
the President, discouraging even Cabi-
net officers and making it hopeless for
congressmen and most senators. It was
Haldeman who tried to move the Presi-
dent’s secretary, Rose Mary Woods,
out of the White House and into the
Executive Office Building.

“The Rose Mary Woods thing was
Haldeman’s first tactical error,” says a
former White House aide. “Nobody’s

closer to the President than Haldeman
in ‘his own mind, but the truth is that
if you’ve got a ‘pipeline to Rose Mary
you can get in to see the President
just as easily as you can through
Haldeman.”

It was Haldeman who was responsi-
ble for keeping Vice Prsident Agnew
hanging out on a limb over whether he
would or would not be Nixon’s running
mate this year.

According to one White House
source, and corroborated by others
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f close to the situation, there was and
- still is a great deal of resentment on
. the part of Agnew’s staff against

- Haldeman (and Ehrlichman too). Be-

- fore the convention, Agnew was cut
“out of campaign plans and strategies
that were being developed at the Com-

: mittee to Re-Elect the President head-
! quarters on Haldeman’s orders. “Ag-

new’s guys were really P.0.’d because
" they felt Haldeman didn’t trust them
. enough to say, ‘Look, if the polls show
" you're a liability we’ll dump you,’”
said the source.

Haldeman was the man who on the

NBC Today Show last February ac-
" cused critics of the Nixon administra-
.tion of “consciously aiding and abet-
:ting ‘the enemy.” (That was “misinter-
preted,” the White House said later.)
« Haldeman is the man who is par-
\ tially responsible for setting the work-
ring image of the White House staff,
- going to work before 7:30 every morn-
-ing;- staying late into the night and
working on weekends. It is Haldeman
who has little time for the press and
has let it be known he has little pa-
tience with those who do.

It is H.R. Haldeman who was largely
responsible for the redecoration of the
‘West Wing of the White House in the
clean, classic Federal look. And it was

+Haldeman who bragged that after only
a few months in the ‘White House he
had a fire crackling in every fireplace.

“Bob” Haldeman celebrates his 47th
birthday today. He was born in Los
Angeles, the oldest son of an upper-
middle-class businessman. His father
was head of a pipe and building supply
company, then founded a heating and
ventilating company. Both his parents
were civie-minded and conservative,
working actively in local campaigns.
His maternal grandfather helped
‘found the Better American Founda-

stion,-an early anti-communist organiza- -

ition, and was active in the Salvation
‘Army.
'Haldeman» attended the Hawthornt_a

Grammar School and the Harvard
Episcopal School in Los Angeles, then
went on to the University at Redlands,
the University of Southern California
and, after a stint in the Navy, UCLA
for his business degree.
Anti-communism brought Haldeman
together with Nixon. Fascinated by the
Alger Hiss case and Nixon’s involve-
ment in it, Haldeman, on his first trip
to Washington in 1951, visited Sen.
Nixon’s office. He began working in
Nixon campaigns on and off-through
the ’50s and ’60s. (In between cam-
paigns he returned to his job at the
Thompson agency.)
Robert Finch, former lieutenant gov-
ernor of California, former secretary
of -Health, Education and Welfare, and
now counsellor to the President, was
head of Nixon’s 1960 presidential cam-
paign in California. It was Finch who
.persuaded Haldeman to leave J. Wal- |
itar Thompson at that time to become
«1iixon’s chief advance man. It was also
: Finch who later got Handleman ap-
; pointed to the Board of Regents of the
. University of California.
. “When the President decided to run
. for governor of California in 1962, 1
. was against it,” says Finch. “So Nixon
- picked Haldeman to run his campaign
‘ for him.
. “Bob is a very organized person,”
, says Finch. “His mind works too fast
1 to tell long stories or jokes. His sense
+of humor is usually an aside, a quick
“thrust or a parry.” :
. Haldeman didn’t join the Nixon
“presidential campaign staff full-time
‘until late May, 1968. He has stayed
closely with the President ever since.
Finch says the only time Haldeman
jokes about his bad guy image is when
“he’ll joke about the power he’s sup-
posed to have and doesn’t really have.”
He does not have a joking, back-slap-
ping relationship with the President,
“His relationship with Nixon is very
serious,” says Finch. .

In 1949, Haldeman married Joanne
Horton, whom he had known at



U.C.L.A. where they both haa been
politically active on campus. They
have two daughters and two sons, ages
12 to 21.

Nobody claims to know H. R. Halde-
man very well, even his close friends,
and many of them won’t talk. His
mother, Mrs. Harry F. Haldeman, his
sister, Mrs. Francis Raine, and his

brother, Thomas Haldeman, all of Los-

~~Angeles, refused to discuss him.
“I don’t think I can think of any-
thing I did or he did that is interesting

at all,” said his brother. “He’s very
human, though.”

“I really don’t know anything to tell
you,” said his sister, Betsy.

His mother could not be reached.

And of course Haldeman himself
was “sorry that he could not grant an
interview at his time.”

Several of Haldeman’s friends first
assured a ‘reporter they would be
happy to talk about him but they were
busy just then and would call back. An
hour later they somehow found they
“really don’t know much about the guy
at all.” ;

But there were a few friends and
colieagues who weren’t so reluctant to
answer their phones. Robert Finch was
one of them.

One thing Finch can’t understand is
why people mix up Haldeman and Ehr-
lichman. “They are totally different all
across the board,” said Finch. “John
works at being bright, aggressive and
funny. Bob doesn’t. John is more free-
wheelinig in terms of interest. Bob
stakes out his own turf.”

William Safire, special assistant to
the President, is a New Yorker and
hasn’t known Haldeman nearly as long
as the members of the “California
Mafia.” But the Safires live down the
street from the Haldemans in the ex-
clusive Kenwood section of Chevy
Chase. o

The Melvin Lairds also live there
and so did the Walter Hickels until
Hickel was fired as Secretary of Inte-
rior.

They live in a three-story, used-
brick, double-wing house with six col-
umns and a two-car garage in a neigh-
borhood where $130,000 is a minimum
sales price. They have a live-in Span-
ish-speaking maid. Though both Halde-
mans used to garden a lot (he helped
neighbor Bill Safire plant tulips), he
doesn’t have time anymore, and Mrs.
Haldeman has been forced to hire a
&Zardener. The house is done California
antique in blues and golds by Mrs.
Haldeman herself, with a downstairs
recreation room filled with framed
photos by Haldeman. Neighbors say
they never see the Haldemans, that
they stick to themselves. “They don’t
do anything but just work,” said an ad-
miring neighbor.

According to a number of the Halde-

mans’ friends, the Halgemans enter-
tain very little, with small groups of
six or eight close friends, with some
help and-very informally. Though the
Haldemans don’t drink, they do serve
alcohol to their friends. And they very
often show home movies.

“If you go to the Haldemans,” says
Safire, “And he says how ’bhout some
home movies after dinner, you don’t
groan. Because, wow! they're always
about the President. And wherever
the President is, so is Haldeman. He
is an excellent moviemaker, and he
takes his camera along wherever he
goes for historical records. He has the
largest film library in the world of the
President.”

Safire says the Haldemans have a
great collection of memorabilia, which
they display throughout the house.

Mrs. Haldeman he describes as a
“quiet, reserved, intense, lovely
woman.” )

Bob Haldeman’s trademark is his
1950s crewcut, which he keeps closely
cropped at all times. “If you ask him
why he doesn’t let his hair grow,” says
Safire, “He answers, ‘Who’d know me.’

Herb Klein, another old California
friend, the former editor of the San
Diego Union and the President’s com-
munications  director, has known
Haldeman since 1956. “One of the sides
people don’t see of Bob is his humor,”
says Klein. Klein described the daily
‘White House senior staff meetings,
which Haldeman conducts, as being
very unstructured and occasionally
tense.

“Bob will always break up. the ten-
sion with a quip or a wry remark,”
says Klein. “He’s not one to tell a
story, though.” Klein says Haldeman
never gives his own opinion at the
meetings, just takes it all down and
then reports it all to the President.”
The reason Haldeman has a “bad guy”
reputation, says Klein, is that he de-
cides who gets in to see the President,
and he has to say “no” a lot. “That
doesn’t make anyone popular.”

There is a running competition,
Klein says, between himself, Finch,
Ron Ziegler and Dwight Chapin, all
graduates of the University of South-
ern California, on one side and Halde-

man and Ehrlichman, both UCLA
graduates, on the other: ;

It was Herb Klein who gave Halde-
man the name of “Chief Frog Man”
during the old advance days, and
Haldeman became intrigued with the
idea.

The “frog” was intended to symbol-
ize how Haldeman was always hopping
along, getting ahead.

Haldeman made the frog the symbol
of the advance men, ‘a former cam-
paign colleague said. “Since then he
and his wife have collected masses of
frogs from all over the country. They

have an enormous trog collecuion.”

White House sources say that Klein
is at odds with Haldeman these days.
In fact, sources say that a lot of people
are at odds with Haldeman these days.
Mrs. Nixon reportedly dislikes him.
Henry Kissinger does not get on with
him, and then there’s the Ehrlichman
situation, the Rose Mary Woods situa-
tion and the Agnew situation.

His zeal in guarding the President’s
time prompted an assistant to a Cabi-
net member to comment, “It’s so diffi-
cult to get in to see the President
these days that very few Cabinet mem-
bers even try. And then it’s not worth
it because there’s always a meeting
with Haldeman afterwards without the
guy (visitor). Haldeman’s paper flow is
so important to White House opera-
tions that if youwre out of the paper
flow you’re just out of it.” )

A White House aide who has dealt
directly with Haldeman, unpleasantly, ’
on a number of occasions has had a
few words to say about.the President’s
right-hand man—but, understandably,
off the record. “They’d roast my - - -
he said, apologizing. “I'm o ntheir list
anyway because I dare to disagree with
Herr Haldeman and have some opinions
of my own.

The aide has never noticed much
sense of humor in Haldeman. “He
probably thinks it’s demeaning to show
a sense of humor much around the of-
fice. When you’re the President’s alter
€go or whatever he considers himself,
you take yourself and your job.seri-
ously. It’s a tense job and he’s an ex-
tremely precise man, intolerant of bad
staff work.

“I think his staff holds him in awe
and regards him with great fear. I'd be
surprised if anybody regards him as a
person at all. The problem with Halde-
man is that he is intensely devoted to
the President. He can’t see anything
else. His staff is the same way. Every-
body else is judged by how loyal they
are and how long they’ve known the
President.”

The White House aide feels that
“self-deception” is part of the problem
with the latest alleged White House in-
volvement in campaign irregularities,
“If Haldeman issued a decree that you
had to have clean shirts and somebody
spilled soup on his shirt and yoy

‘pointed it out to him, he’d tell you he

wasn’t wearing a shirt.”

Haldeman’s memos are apparently
often terse commands in the form of
questions, and a recalcitrant reply will
elicit an even nastier response like “So
what,” and then the command-question
repeated.

A major complaint of many people
on Capitol Hill about Haldeman and
his staff is an alleged lack of political
astuteness.

When Sen. Russell Long (D-La.) had
difficulties with the President over the



welfare reform bill, the Haldeman
staff members were furious at the
idea that Long was “playing around
with one of the President’s major pol-
icy decisions.”

“They have absolutely no idea how
to have good relations with the Hill,”
said the aide.

Another former White House inti-
mate and Nixon sympathizer feels that
Haldeman is “a dangerous man. His
imprint is all over the White House. If
Nixon is fully aware of his power, and
I don’t think he is, then it really says
something about Nixon.”

This person is quick to add, however,
that Haldeman may be the only person
capable of regulating Nixon’s time
properly, and that he alone manages to
keep him from getting tired and irri-
table.” .

His imprint, according to this source,
is seen in buzzer locks and televised
hallways in the Nixon campaign head-
" quarters and a general “vault” mental-
ity. .

There are other observers of Halde-

man on a more personal level. The
father of a classmate of Haldeman’s
son, Hank, when he attended St. Al-
bans School here in Washington, for
example.

“Hink is a great kid,” said the
schoolmate’s father. “Not at all like his
father. He is warm, friendly, open-
faced, talkative, an all-American boy
without the Prussian-ness of Halde-
man. One thing I must say about Bob,
though, is that he let Hank run loose,
didn’t'try -to impose his values on
Hank, -

“Hank’s father is the type who gives
you ‘a warm, toothy come-on at first
and then lets you do the talking. There
are a lot of lapses in the conversation.
Mrs. Haldeman fills them. She is very
conversational and warm, but there’s
a sternness in her eyes,” the father of
Hank’s friend said.

{“The Haldemans are a strongly led,
parentally close-knit family.”

The elder Haldeman, he continued,
did not circulate around town, did not
2o to press luncheons, and tried to stay
vhysieally fit. He found Haldeman
sharp, quick, a man who picks up
Fumort but doesn’t give much back, “g

U, "

man with a cold, level stare which in-
timidates people. I don’t know anyone
who knows Bob that well personally.
They are very staunch, moral, upright
Americans.”

Reached at the Young People for
Nixon section of the Committee for the
Re-Election of the President (he took a
semester off from his sophomore year
at UCLA) Hank Haldeman talked read-
ily about himself, his father and their
lifestyles.

“I have very long hair, about two
inches below my shoulders,” said
Hank. “My father kids me about my
hairstyle, and I kid him about his. I de-
cided to let my hair grow about 2%
years ago when I walked past a barber
shop needing a haircut and decided it’s
now or never.”

Hank, 19, has lived away from home
for quite a while. “I'm the most inde-
pendent member of.the family,” he

says. “But I do go home Sunday for:

our family dinner. We don’t really do
that much together as a family be-
cause it’s hard for all of us to get to-
gether.” The family does attend a local
Christian Science church together.

“I feel 'm closer to my father than

my mother because we have much the
same interests. But he works so late at
night. Work consumes most of my fath-
er’s time. I feel I get along very well
with him on a discussion level. We had
a long discussion Tuesday night on
Vietnam. He offered me insights. We
agree on an overview—but when we
get down to specifics I'm quite a bit
more liberal than he is. During the
time of the mining of Haiphong I was
not in favor of it. I had several long
discussions from California with my
father about it on the phone. We disa-
greed but we understood each other’s
viewpoint. And that’s the same with
my lifestyle. We both feel it’s impor-
tant to understand and we always have
a good ending to our discussions that
reaffirms our relationship.”

Sometimes, to be together, the whole
family goes to Camp David on the
weekends when Haldeman goes there
with the President.

Hank says his father plays the guitar
in his spare time, loves country-and-
western music, is not a practical joker
at all but tells short anecdotes very
well. “He’s very quick to laugh but
he’s not a great prankster,” says Hank.
He doesn’t keep a party in stitches by
telling jokes. I guess he’s just very
cynical in a funny way.”

Though Hank and his father have
frequent serious political discussions, .
they are always on a philosophical

level. Does his father ever mention hif

daily duties at the White House or his
public image with his son?

“We don’t talk about that end of his
job at all,” replied Hank. .
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W hite Houseé to Richard Nixon.”
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