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p
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e p
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e b
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l o
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e p
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e m
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 b
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itio
n

 ran
 o

u
t b
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p
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, c
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 d
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p
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h
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b
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 C
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c
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 b
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 c
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. D
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 m
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 d
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p
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 c
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 d
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t d
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b
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 d
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 c
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. D
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d
 th
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n
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o
n
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e
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e
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 m
o
v
-
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g
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p
p
e
a
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y
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m
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g
 th

a
t h

e
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o
u
ld

 d
o
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a
t w
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e
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 p
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t d
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w
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 p
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o
n
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u
g
h
-

o
u
t th
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e
e
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, th
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u
b
a
n
s
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o
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e
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 d
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T

h
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e
n
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a
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p
o
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g
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b
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u
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 C
u

b
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a
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 c
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 c
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b
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c
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c
k
e

d
 h
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b
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 m
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 p
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e
 s

tra
in

s
 o

f 
H
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 c
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, b
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p
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c
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ill n

o
t h

e
s
ita

te
 in

 m
e

e
tin

g
 

its
 p

rim
a
ry

 o
b
lig

a
tio

n
s
, w

h
ic

h
 a

re
 

th
e
 
s
e

c
u

rity
 o

f th
is

 
n
a
tio

n
. S

h
o
u
ld

 th
a
t tim

e
 e

v
e
r c

o
m

e
, w

e
 d

o
 n

o
t in

te
n
d
 

to
 b

e
 le

c
tu

re
d

 o
n

 in
te

rv
e

n
tio

n
 b

y
 th

o
s
e

 w
h

o
s
e

 c
h

a
ra

c
- 
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I h
e
 rtic

)., ..1
1
.!1

7
 o

f C
u
b
a
, o

f I a
o
s
, o

f L
o
in

 A
n
n
e
 ,.- 	

th
ro

e
 

111c,.,4
:r%

 	
th

e
 ...H

ilt'. 1
 h

e
 L- o

m
p
la

c
e
n
t, th

e
 s

e
tt - 

in
d

u
lg

e
n

t. 
th

e
 S

o
ft s

o
c
ie

tie
s
 a

re
 a

b
o
u
t to

 
h

e
 

sssi.  t 
a

s
s
 iv

 
ls it h

 th
e

 d
e

b
ris

 o
f h

is
to

ry
. 

O
n
ly

 th
e
 s

tro
n
g
. o

n
ly

 th
e
 in

-
d
u
s
trio

u
s
, o

n
ly

 th
e
 d

e
te

rm
in

e
d
, o

n
ly

 th
e
 c

o
u
ra

g
e
o
u
s
, 

o
n
ly

 th
e
 v

is
io

n
a
ry

, w
h
o
 d

e
te

rm
in

e
 th

e
 re

a
l n

a
tu

re
 o

f 
o
u
r s

tru
g
g
le

 c
a
n
 p

o
s
s
ib

ly
 s

u
rv

iv
e
. 

I 
a
m

 d
e
te

rm
in

e
d
 u

p
o
n
 o

u
r s

y
s
te

m
's

 s
u
rv

iv
a
l a

n
d
 s

u
c
-

c
e
s
s
, re

g
a
rd

le
s
s
 o

f th
e
 c

o
s
t, a

n
d
 re

g
a
rd

le
s
s
 o

f th
e
 p

e
ril. 

A
fte

r th
is

 flo
u

ris
h

 o
f tru

m
p

e
ts

, th
e

 n
e

w
s
 o

f th
e

 fo
llo

w
in

g
 

d
a
y
s
 w

a
s
 b

o
u
n
d
 to

 b
e
 a

n
tic

lim
a
c
tic

. N
o
th

in
g
 h

a
p
p
e
n
e
d
 to

 
C

a
s
tro

, a
n
d
 M

r. K
e
n
n
e
d
y
's

 p
rim

a
ry

 fo
llo

w
-u

p
 w

a
s
 a

 ro
u
n
d
 

o
f m

e
e
tin

g
s
 th

a
t c

a
m

e
 to

 in
c
lu

d
e
 G

e
n
e
ra

l E
is

e
n
h
o
w

e
r, G

e
n
e
ra

l 
D

o
u

g
la

s
 M

a
c
A

rth
u

r, R
ic

h
a

rd
 M

. N
ix

o
n

, G
o

v
e

rn
o

r N
e

ls
o

n
 

R
o
c
k
e
fe

lle
r a

n
d
 S

e
n
a
to

r B
a
rry

 M
. G

o
ld

w
a
te

r. W
ith

in
 th

e
 A

d
-

m
in

is
tra

tio
n

, th
e

 P
re

s
id

e
n

t a
s
s
ig

n
e

d
 h

is
 b

ro
th

e
r, A

tto
rn

e
y
 

G
e

n
e

ra
l R

o
b

e
rt K

e
n

n
e

d
y
, a

n
d

 G
e

n
e

ra
l M

a
x
w

e
ll T

a
y
lo

r, to
 

e
x
a
m

in
e
 th

e
 p

ro
c
e
d
u
re

s
 th

a
t le

d
 to

 th
e
 d

e
b
a
c
le

. T
h
e
 re

s
u
lts

 
o
f th

e
 in

q
u
iry

 a
re

 s
till s

e
c
re

t. 
In

 p
u
b
lic

, th
e
 P

re
s
id

e
n
t c

o
n
tin

u
e
d
 h

is
 p

o
lic

y
 o

f a
v
o
id

in
g
 

re
p
ro

a
c
h
e
s
. "T

h
e
re

 is
 a

n
 o

ld
 s

a
y
in

g
," h

e
 re

m
a
rk

e
d
 ru

e
fu

lly
 

a
t h

is
 A

p
ril 2

1
 n

e
w

s
 c

o
n
fe

re
n
c
e
, "th

a
t v

ic
to

ry
 h

a
s
 a

 h
u
n
d
re

d
 

fa
th

e
rs

 a
n
d
 d

e
fe

a
t is

 a
n
 o

rp
h
a
n
." C

o
n
s
id

e
rin

g
 th

e
 

sca
le

 o
f 

th
e
 d

is
a
s
te

r, it is
 s

trik
in

g
 th

a
t th

e
re

 w
e
re

 n
o
 

firin
g
s
 

a
n

d
 

n
o
 m

a
jo

r re
s
ig

n
a
tio

n
s
. In

d
e
e
d
, th

e
 o

n
ly

 p
u
b
lic

 c
h
id

in
g
 a

d
-

m
in

iste
re

d
 b

y th
e
 P

re
sid

e
n
t w

a
s a

im
e
d
 a

t th
e
 p

re
ss. A

d
m

in
is-

tra
tio

n
 circle

s w
e
re

 cle
a
rly ve

xe
d
 w

ith
 th

e
 p

re
ss, co

n
te

n
d
in

g
 

th
a
t to

o
 m

u
c
h
 p

u
b
lic

ity
 s

trip
p
e
d
 th

e
 "c

o
v
e
r" fro

m
 th

e
 in

-
v
a
s
io

n
. S

o
m

e
 o

ffic
ia

ls
 e

v
e
n
 s

e
e
m

e
d
 to

 im
p
ly

 th
a
t th

e
 in

-
v
a

s
io

n
 fa

ile
d

 b
e

c
a

u
s
e

 o
f e

x
c
e

s
s
iv

e
 p

u
b

lic
ity

. O
n

 A
p

ril 2
7

, 
M

r. K
e

n
n

e
d

y
 s

p
o

k
e

 b
e

fo
re

 th
e

 A
m

e
ric

a
n

 N
e

w
s
p

a
p

e
r P

u
b

-
lis

h
e
rs

 A
s
s
o
c
ia

tio
n
 in

 N
e
w

 Y
o
rk

, a
n
d
 a

t o
n
e
 p

o
in

t a
d
m

o
n
-

ish
e
d
: 

E
v
e
ry

 n
e
w

s
p
a
p
e
r n

o
w

 a
s
k
s
 its

e
lf, w

ith
 re

s
p
e
c
t to

 
e

v
e

ry
 s

to
ry

: "Is
 it n

e
w

s
?

" A
ll I s

u
g

g
e

s
t is

 th
a

t y
o

u
 a

d
d

 
th

e
 q

u
e

s
tio

n
: "Is

 it in
 th

e
 n

a
tio

n
a

l in
te

re
s
t?

" .... A
n

d
 

s
h
o
u
ld

 th
e
 p

re
s
s
 o

f A
m

e
ric

a
 c

o
n
s
id

e
r a

n
d
 re

c
o
m

m
e
n
d
 

th
e
 vo

lu
n
ta

ry a
ssu

m
p
tio

n
 o

f sp
e
cific ste

p
s o

r m
a
ch

in
e
ry, I 

c
a

n
 a

s
s
u

re
 th

a
t w

e
 w

ill c
o

o
p

e
ra

te
 w

h
o

le
h

e
a

rte
d

ly
 w

ith
 

th
o

se
 re

co
m

m
e

n
d

a
tio

n
s. 

T
o
 m

a
n
y
 e

d
ito

rs
 a

n
d
 re

p
o
rte

rs
, k

e
e
n
ly

 s
e
n
s
itiv

e
 to

 th
e
 

1
4
3
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d
ifficu

lties o
f co

serffig
 th

e 	
i.etsi,e, th

e P
resi,!c!it 

ap
p
aren

t call fo
r w

it-cen
so

rsh
ip

 
%

kw
, 

p
e
r
p

le
sm

g
 In

 
th

e  s
r

ri, 
c
ilic

 in
sta

n
c
e
 o

f th
e
 C

u
b
a
n
 in

v
a
sio

n
, th

e
 o

p
e
ra

tio
n
 ss.,, 

scarcely
 a "secret" to

 F
id

el C
astro

. .1
 h

e v
ery

 scale o
f th

e 
o
p
eratio

n
, th

e lax
n
ess o

f secu
rity

, th
e v

o
lu

b
ility

 o
f C

u
b
an

 ex
-

iles, th
e cru

d
e h

o
ax

 o
f th

e p
re-in

v
asio

n
 raid

—
all th

ese as-
su

red
 th

at C
astro

 h
im

self w
o
u
ld

 n
o
t b

e "fo
o
led

." It w
as n

o
t 

th
e
 p

re
ss th

a
t e

m
b
a
rra

sse
d
 th

e
 G

o
v
e
rn

m
e
n
t. T

h
e
 G

o
v
e
rn

-
m

en
t em

b
arrassed

 itself b
y
 sp

o
n
so

rin
g
 a v

en
tu

re th
at so

u
g
h
t 

to
 p

u
t a free p

ress in
 th

e p
o
sitio

n
 o

f co
n
v
ey

in
g
 flim

sy
 lies 

th
at m

ig
h
t m

o
re ap

p
ro

p
riately

 ap
p
ear in

 
P

ravda 
o
r 

R
evo-

ludion. 

IX
 

In
 C

u
b
a
, it w

a
s a

 m
a
d
 c

a
rn

iv
a
l in

 w
h
ic

h
 a

 g
ifte

d
 rin

g
-

m
a
ste

r m
isse

d
 n

o
t a

 siH
e
 sh

o
w

m
a
n
's tric

k
. F

o
r fiv

e
 su

c
-

cessiv
e n

ig
h
ts, F

id
el C

astro
 g

lo
atin

g
ly

 p
arad

ed
 h

is p
riso

n
ers 

b
efo

re T
V

 cam
eras. V

iew
ers in

 K
ey

 W
est co

u
ld

 w
atch

 th
e 

au
d
ien

ce ch
an

t "to
 th

e w
all" as an

 an
n
o
u
n
cer ask

ed
 C

u
b
an

s 
to

 telep
h
o
n
e if th

ey
 sp

o
tted

 an
y
 "w

ar crim
in

als" am
o
n
g
 th

e 
captives. 

A
 w

o
m

an
 b

u
rst fo

rw
ard

 an
d
 id

en
tified

 R
am

an
 C

alv
in

() as 
a B

atista to
rtu

rer; ev
en

 ex
iles ack

n
o
w

led
g
ed

 th
at th

is "freed
o
m

 
fig

h
te

r" h
a
d
 fifte

e
n
 m

u
rd

e
rs o

n
 h

is re
c
o
rd

. O
th

e
rs a

m
o
n
g
 

th
e p

riso
n
ers w

ere b
ro

k
en

 an
d
 co

n
fu

sed
. S

o
m

e talk
ed

 b
ack

 
sp

u
n
k
ily

, in
clu

d
in

g
 C

arlo
s V

aro
n
a, so

n
 o

f "T
o
n
y
" V

aro
n
a, 

w
h
o
 sn

a
p
p
e
d
 b

a
c
k
: "If y

o
u
 h

a
v
e
 so

 m
a
n
y
 p

e
o
p
le

 o
n
 y

o
u
r 

sid
e, w

h
y
 d

o
n
't y

o
u
 h

o
ld

 electio
n
s?" 

M
ay

 D
ay

 w
as b

o
istero

u
s in

 H
av

an
a, an

d
 P

rem
ier C

astro
 

m
ad

e it o
fficial b

y
 p

ro
claim

in
g
 h

is co
u
n
try

 a "so
cialist" state. 

S
o
o
n
, h

e b
eg

an
 p

lay
in

g
 cat-an

d
-m

o
u
se w

ith
 th

e U
n
ited

 S
tates 

b
y
 p

u
ttin

g
 u

p
 h

is p
riso

n
e
rs fo

r b
a
rte

r a
n
d
 th

e
n
 h

a
g
g
lin

g
 

o
v
er h

o
w

 m
an

y
 tracto

rs each
 m

an
 w

as w
o
rth

. T
h
e n

eg
o
tia-

tio
n
s cam

e to
 n

o
th

in
g
, b

u
t n

o
t b

efo
re a flo

ck
 o

f n
ew

sp
ap

er-
m

en
 en

tered
 C

u
b
a an

d
 w

ere g
iv

en
 a g

ran
d
 b

attlefield
 to

u
r 

b
y
 th

e P
rem

ier, w
h
o
 w

as ev
ery

 b
it th

e g
reat g

en
eral m

u
sin

g
 

p
h
ilo

so
p
h
ically

 ab
o
u
t b

attles p
ast. 

C
astro

's b
attlefield

 to
u
r p

ro
v
id

es p
erh

ap
s th

e b
est ep

ilo
g
u
e 

to
 th

e
 C

u
b
a
n
 in

v
a
sio

n
. O

n
e
 o

f th
e
 a

u
th

o
rs v

iv
id

ly
 re

c
a
lls 

th
e "M

ax
im

u
m

 L
ead

er's" at P
lay

a G
iro

n
 o

n
 Ju

n
e 1

5
, 1

9
6
1
, 

p
u
ttin

g
 h

is fo
o
t o

n
 th

e w
reck

ag
e o

f a reb
el B

-2
6
 an

d
 ask

in
g
 

h
is g

u
ests to

 co
m

e clo
ser. 

"Y
o
u
 see," h

e said
, b

risk
ly

 w
av

in
g
 h

is cig
ar, "th

ey
 u

n
d
er-

e
stim

a
te

d
 u

s a
n
d
 th

e
y
 u

se
d
 th

e
ir o

w
n
 fo

rc
e
s in

c
o
rre

c
tly

." 
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di!c• 
o
f th

e
 ittA

ra
lc

s
 

P+4'' 	
a
s
 
th

e
 

c
h
:In

c
n
is

 
o
f h

is
 ‘iL

lo
r) 

h
A

 c
o
n
. 

tfo
l 

o
f th

e
 a

ir 
a
s N

+
e
ll a

s ta
c
tic

a
l e

r
r
o
r
s in

 th
e
 

depli.r,ilictit 
a
n
d
 tu

n
in

g
 o

f th
e
 a

tta
c
k
in

g
 fo

rc
e
. D

u
rin

g
 h

is tre
k
 a

ro
u
n
d
 

th
e b

each
 C

astro
 said

 th
at h

e 
h

a
d

 n
o
 id

e
a
 w

h
e
r
e
 th

e
 la

n
d

-
in

g
 
w

o
u
ld

 co
m

e an
d
 th

at h
e ex

p
ected

 h
is en

em
ies to

 
m

a
k

e 
sev

eral sim
u
ltan

eo
u
s lan

d
in

g
s in

stead
 o

f co
m

m
ittin

g
 all th

eir 
fo

rc
e
s o

n
 a

 sin
g
le

 fro
n
t. 

"T
h
at w

as th
eir first erro

r," h
e ex

p
o
u
n
d
ed

. "A
n
d
 b

ecau
se 

th
ey

 h
ad

 estab
lish

ed
 a larg

e b
each

h
ead

, it b
ecam

e an
 u

rg
en

t 
p
o
litical p

ro
b
lem

 fo
r u

s to
 o

u
st th

em
 as q

u
ick

ly
 as p

o
ssib

le 
so

 th
at th

ey
 w

o
u
ld

 n
o
t estab

lish
 a g

o
v
ern

m
en

t h
ere." 

C
astro

 said
 th

at h
is g

o
v
ern

m
en

t k
ep

t m
o
st o

f its h
eav

y
 m

il- 
ita

ry
 e

q
u
ip

m
e
n
t in

 H
a
v
a
n
a
, a

n
d
 a

s so
o
n
 a

s n
e
w

s o
f th

e
 

attack
 h

ad
 co

m
e, flat-b

ed
 tru

ck
s w

ere o
rd

ered
 to

 start car-
ry

in
g
 tan

k
s to

 th
e area. T

h
at th

e attack
ers p

erm
itted

 th
is to

 
h
a
p
p
e
n
, h

e
 sa

id
, w

a
s th

e
ir se

c
o
n
d
 m

a
jo

r e
rro

r. T
h
e
 p

a
ra

-
tro

o
p
e
rs, h

e
 h

e
ld

, w
e
re

 b
ro

u
g
h
t o

n
 th

e
 sc

e
n
e
 to

o
 la

te
 to

 
cu

t co
m

m
u
n
icatio

n
s. 

T
h
en

, h
e w

en
t o

n
, sev

eral u
n
its o

f th
e reb

el arm
y
 w

aited
 

to
o
 lo

n
g
 after th

e first w
av

e w
en

t ash
o
re th

u
s allo

w
in

g
 C

u
b
an

 
aircraft to

 sin
k
 th

e sh
ip

 H
ouston w

ith
 its b

atallio
n
 o

f tro
o
p
s 

an
d
 co

m
m

u
n
icatio

n
s eq

u
ip

m
en

t. T
h
e sh

ip
, h

er su
p
erstru

ctu
re 

ju
ttin

g
 fro

m
 th

e w
ater, co

u
ld

 b
e seen

 fro
m

 th
e b

each
 w

h
ere 

w
e talk

ed
. 

C
o
n
tin

U
in

g
 h

is critiq
u
e, th

e P
rem

ier elab
o
rated

 h
is b

elief 
th

at th
e reb

els h
ad

 u
sed

 th
eir p

aratro
o
p
ers "to

o
 co

n
serv

ativ
e-

ly
." W

h
en

 ask
ed

 h
o
w

 th
ey

 sh
o
u
ld

 h
av

e b
een

 u
sed

, h
e w

ag
g
ed

 
h
is fin

g
er an

d
 lau

g
h
ed

, say
in

g
, "I am

 n
o
t g

o
in

g
 to

 tell y
o
u
 

th
at." 
T

h
e
 p

ro
b
le

m
, h

e
 sa

id
, is th

a
t th

e
 re

b
e
ls d

id
 n

o
t h

a
v
e
 

a 
"g

u
errilla m

en
tality

, lik
e w

e d
o
, an

d
 th

ey
 acted

 lik
e a co

n
-

v
en

tio
n
al arm

y
." H

e w
as w

earin
g
 h

is u
su

al o
liv

e-g
reen

 fa-
tig

u
e b

o
o
ts an

d
 b

ro
w

n
 b

eret d
u
rin

g
 a lectu

re h
e o

b
v
io

u
sly

 
en

jo
y
ed

. "W
e u

sed
 g

u
errilla tactics to

 in
fliltrate th

eir lin
es, 

w
h
ile

 a
tta

c
k
in

g
 ste

a
d
ily

 fro
m

 th
e
 a

ir a
n
d
 o

n
 th

e
 g

ro
u
n
d
," 

h
e
 sa

id
. "Y

o
u
 m

u
st n

e
v
e
r le

t th
e
 e

n
e
m

y
 sle

e
p
." 

H
e w

as in
 ag

reem
en

t w
ith

 th
e su

rv
iv

in
g
 reb

els th
at th

ey
 

h
ad

 first-rate eq
u
ip

m
en

t an
d
 ex

cellen
t fire-p

o
w

er. M
o
st o

f th
e 

e
q
u
ip

m
e
n
t w

a
s c

a
p
tu

re
d
 in

ta
c
t, in

c
lu

d
in

g
 fo

u
r ta

n
k
s in

 
serv

iceab
le co

n
d
itio

n
. C

astro
 co

n
ced

ed
 th

at h
is fo

rces h
ad

 
m

a
d
e
 th

e
 e

rro
r o

f a
d
v
a
n
c
in

g
 o

n
 th

e
 o

p
e
n
 ro

a
d
 th

a
t rise

s 
ab

o
v
e th

e q
u
ick

san
d
 o

f th
e m

arsh
es w

h
ere th

ey
 w

ere easy
 

targ
ets fo

r reb
el m

o
rtars an

d
 aircraft. 

T
h
e P

rem
ier w

o
u
ld

 n
o
t 

say 
h
o
w

 m
an

y
 m

en
 h

e h
ad

 in
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a
c
tio

n
, b

u
t h

e
 sa

id
 th

a
t h

is lo
sse

s n
e
a
re

d
 n

in
e
ty

 m
e
n

-- w
o

g
 

k
ille

d
 b

y
 a

irc
ra

ft a
c
tio

n
. 'H

u
e
 re

b
e
l su

rv
iv

o
rs sa

id
 th

e
y
 
s

ere 
su

re
 th

e
y
 h

a
d
 k

ille
d
 m

a
n
y
 m

o
re

. 
T

h
ro

u
g

h
o

u
t, th

e
 C

u
b

a
n

 stre
sse

d
 th

e
 ro

le
 o

f h
is a

irp
o

w
e
r 

a
n

d
 sa

id
 th

a
t th

e
 in

v
a
d

e
rs h

a
d

 m
a
d

e
 a

 m
a
jo

r m
isc

a
lc

u
la

tio
n

 
in

 b
e
lie

v
in

g
 th

a
t th

e
ir A

p
ril 1

5
 ra

id
 h

a
d
 d

e
stro

y
e
d
 a

irc
ra

ft 
o

n
 th

e
 g

ro
u

n
d

. A
c
tu

a
lly

, h
e
 sa

id
, n

o
 a

irc
ra

ft h
a
d

 b
e
e
n

 
d

e
stro

y
e
d

 b
e
c
a
u

se
 th

e
y

 h
a
d

 b
e
e
n

 d
isp

e
rse

d
. W

h
e
n

 th
e
 in

-
v
a
sio

n
 c

a
m

e
, h

e
 c

o
n
tin

u
e
d
, h

e
 h

a
d
 m

o
re

 p
la

n
e
s th

a
n
 p

ilo
ts 

to
 fly

 th
e
m

. G
ro

u
n
d
 c

re
w

s w
o
rk

e
d
 fe

v
e
rish

ly
 to

 p
u
t a

s m
a
n
y
 

aircraft in
to

 fly
in

g
 sh

ap
e as p

o
ssib

le. 
V

isitin
g
 th

e
 b

e
a
c
h
h
e
a
d
 tw

o
 m

o
n
th

s la
te

r, it w
a
s d

iffic
u
lt 

to
 im

a
g
in

e
 th

a
t h

e
a
v
y
 fig

h
tin

g
 h

a
d
 ta

k
e
n
 p

la
c
e
 th

e
re

. T
h
e
re

 
w

a
s a

 c
ra

te
r c

a
u

se
d

 b
y

 a
 5

0
0

-p
o

u
n

d
 b

o
m

b
 n

e
a
r a

 b
e
a
c
h

 
h

o
u

se
. O

n
 a

 c
o

n
c
re

te
 la

n
d

in
g

 strip
 th

a
t th

e
 re

b
e
ls h

e
ld

 b
rie

f-
ly

 th
e
re

 w
a
s th

e
 w

re
c
k

a
g

e
 o

f a
 B

-2
6

. N
e
a
rb

y
 la

y
 a

 ro
c
k

-
et w

ith
 U

n
ited

 S
tates N

av
y

 m
ark

in
g

s. 
A

n
d
 th

e
 sk

y
 a

b
o
v
e
 w

a
s a

s b
lu

e
 a

s th
e
 C

a
rib

b
e
a
n
, a

s 
d
e
c
e
p
tiv

e
ly

 p
e
a
c
e
fu

l a
s th

e
 w

a
v
e
s la

p
p
in

g
 a

g
a
in

st th
e
 sh

o
re

. 

C
H

A
P

T
E

R
 E

IG
H

T
 

E
>

 E
P

IL
O

G
U

E
 

L
o
o
k
in

g
 b

a
c
k
w

a
rd

 th
ro

u
g
h
 th

e
 te

le
sc

o
p
e
 o

f re
t-

tro
sp

e
c
t a

 y
e
a
r la

te
r, th

e
 C

u
b

a
n

 in
v

a
sio

n
 se

e
m

s a
 le

ss im
-

p
la

u
sib

le
 c

a
ta

stro
p
h
e
 th

a
n
 it d

id
 in

 th
e
 c

ru
e
l A

p
ril o

f 1
9
6
1
. 

T
im

e
, h

o
w

e
v
e
r, h

a
s n

o
t sc

a
le

d
 d

o
w

n
 th

e
 d

im
e
n
sio

n
 o

f th
e
 

fia
sc

o
. T

h
e
 C

u
b

a
n

 in
v

a
sio

n
 w

a
s, a

s T
h

e
o

d
o

re
 D

ra
p

e
r h

a
s 

re
m

a
rk

e
d
, o

n
e
 o

f th
o
se

 ra
re

 e
v
e
n
ts in

 h
isto

ry
—

a
 p

e
rfe

c
t 

failu
re. 

It w
a
s a

 fa
ilu

re
 o

f m
in

d
, o

f im
a
g
in

a
tio

n
, o

f c
o
m

m
o
n
 

se
n
se

—
a
 fa

ilu
re

 th
a
t se

e
m

s a
ll th

e
 m

o
re

 g
ro

te
sq

u
e
 n

o
w

 a
s 

th
e
 b

rig
h

t in
sid

e
rs in

 th
e
 K

e
n

n
e
d

y
 A

d
m

in
istra

tio
n

 d
isc

u
ss 

it w
ith

 a
 c

e
rta

in
 m

o
rd

a
n

t re
lish

. It so
lv

e
d

 n
o

th
in

g
. It w

o
n

 
n

o
th

in
g

—
in

d
e
e
d

, p
e
rh

a
p

s its o
n

e
 re

d
e
e
m

in
g

 v
irtu

e
 w

a
s th

a
t 

it w
a
s se

ttle
d

 w
ith

 b
le

sse
d

 sp
e
e
d

 b
e
fo

re
 th

o
u

sa
n

d
s o

f b
ra

v
e
 

m
e
n

 ro
u

n
d

e
d

 u
p

 in
 C

u
b

a
n

 ja
ils w

e
re

 sla
u

g
h

te
re

d
 b

y
 a

 p
a
n

-
ick

y
 

regim
e. 

A
s a m

ech
an

ical failu
re, d

efeat w
as b

u
ilt in

 b
y
 th

e v
ery

 
flim

sy
 p

reten
se o

n
 w

h
ich

 th
e in

v
asio

n
 w

as b
ased

. F
o
r p

o
-

litical reaso
n

s, an
d

 su
rely

 n
o

t u
n

reaso
n

ab
le o

n
es, P

resid
en

t 
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K
c
e
e
e
,tv

 fe
lt th

a
t o

v
e
rt in

v
o

l‘e
m

e
lit b

y
 th

e
 tin

te
d

 
S

la
te

s 

N
k :0

1
 O

W
 o

f th
e
 q

m
stio

n
. M

r, K
e
n

n
e
d

y
 d

id
 n

o
t w

,in
t \slim

 h
is 

a
id

e
s d

e
sc

rib
e
d

 a
s a

 "H
u

n
g

a
ry

 in
 re

v
e
rse

" in
 w

h
ic

h
 it w

o
u

ld
 

seem
 to

 th
e w

o
rld

 th
at W

ash
n

g
to

n
 w

as n
o

 d
ifferen

t fro
m

 M
o

s-
c
o

w
 a

n
d

 w
o

u
ld

 a
c
t ju

st a
s ru

th
le

ssly
 to

 c
ru

sh
 a

 re
b

e
llio

u
s 

n
eig

h
b

o
r. 

F
ro

m
 b

e
g
in

n
in

g
 to

 e
n
d
, th

e
re

fo
re

, th
e
 p

re
te

n
se

 w
a
s o

ffi-
c
ia

lly
 m

a
in

ta
in

e
d

 th
a
t th

e
 in

v
a
d

e
rs h

a
d

 th
e
 h

e
a
rty

 g
o

o
d

 
w

ish
e
s o

f th
e
 U

n
ite

d
 S

ta
te

s, b
u

t little
 e

lse
. T

h
e
 se

e
m

in
g

ly
 • 

o
b
v
io

u
s fa

c
t th

a
t it w

o
u
ld

 b
e
 im

p
o
ssib

le
 to

 c
o
n
c
e
a
l A

m
e
ri-

c
a
n
 c

o
m

p
lic

ity
—

a
t le

a
st in

 a
 fre

e
 so

c
ie

ty
 w

ith
 a

 fre
e
 p

re
ss • 

a
b
le

 to
 h

e
a
r th

e
 g

o
ssip

 o
f lo

q
u
a
c
io

u
s C

u
b
a
n
s--th

is fa
c
t 

n
ev

er seem
ed

 to
 d

aw
n
 o

n
 th

e o
p
erato

rs at th
e to

p
. 

M
r. K

e
n
n
e
d
y
 se

t th
e
 g

ro
u
n
d
 ru

le
s b

y
 p

ro
sc

rib
in

g
 a

n
y
 

d
ire

c
t U

n
ite

d
 S

ta
te

s su
p
p
o
rt. B

o
th

 th
e
 C

IA
 a

n
d
 th

e
 Jo

in
t 

C
h

ie
fs o

f S
ta

ff, le
t it b

e
 stre

sse
d

 a
g

a
in

, a
c
c
e
p

te
d

 th
is lim

i-
ta

tio
n

--a
n

d
 a

c
q

u
ie

sc
e
d

 in
 e

v
e
ry

 m
o

d
ific

a
tio

n
 a

im
e
d

 a
t p

re
-

se
rv

in
g
 th

e
 fic

tio
n
 o

f a
 "sp

o
n
ta

n
e
o
u
s" C

u
b
a
n
 in

v
a
sio

n
. Y

e
t 

th
e
se

 m
o

d
ific

a
tio

n
s h

a
d

 th
e
 e

ffe
c
t o

f p
e
rh

a
p

s fa
ta

lly
 im

-
p
a
irin

g
 th

e
 m

ilita
ry

 fe
a
sib

ility
 o

f a
n
 a

lre
a
d
y
 risk

y
 p

la
n
. 

T
h

e
 k

e
y

 to
 th

e
 m

ilita
ry

 o
u

tc
o

m
e
, in

 te
rm

s o
f h

o
ld

in
g

 a 
b
e
a
c
h
h
e
a
d
, w

a
s
 la

rg
e
ly

 c
o
n
tro

l o
f th

e
 a

ir. In
 o

rd
e
r 

to
 

c
o
n
c
e
a
l th

e
 U

n
ite

d
 S

ta
te

s ro
le

, it w
a
s a

g
re

e
d
 th

a
t n

o
 A

m
e
ri-

c
a
n

 p
ilo

ts w
o

u
ld

 p
a
rtic

ip
a
te

, th
a
t n

o
 p

la
n

e
s w

o
u

ld
 fly

 fro
m

 
e
ith

e
r m

a
in

la
n
d
 U

n
ite

d
 S

ta
te

s o
r P

u
e
rto

 R
ic

o
, a

n
d
 th

a
t o

n
ly

 
o
b
so

le
te

 p
ro

p
-d

riv
e
n
 p

la
n
e
s w

o
u
ld

 b
e
 su

p
p
lie

d
 to

 th
e
 in

-
v

a
d

e
rs

. F
in

a
lly

, a
t th

e
 la

s
t m

in
u

te
, a

 s
e
c
o

n
d

 a
ir s

trik
e
 

a
im

e
d

 a
t c

rip
p

lin
g

 C
a
stro

's a
ir p

o
w

e
r w

a
s c

a
n

c
e
le

d
. T

h
e
 n

e
t 

e
ffe

c
t o

f th
e
se

 se
lf-im

p
o
se

d
 re

stra
in

ts w
a
s to

 e
n
a
b
le

 C
a
stro

 
to 

sin
k
 a

 g
o
o
d
 p

a
rt o

f th
e
 in

v
a
sio

n
 a

rm
a
d
a
 b

e
fo

re
 

the 
fig

h
t h

ad
 really

 
b

e
g

u
n

. In
 th

e
 a

ir b
a
ttle

s o
v

e
r th

e
 B

a
y

 
of 

P
ig

s, th
e lu

m
b
erin

g
 reb

el B
-2

6
's h

ad
 n

o
 p

ro
tectio

n
 ag

ain
st 

the 
fa

ste
r C

a
stro

 '1
'-3

3
 tra

in
e
r je

ts a
n

d
 S

e
a
 F

u
rie

s. Y
e
t 

w
ith

in
 th

e
 lim

ita
tio

n
s o

f o
p

e
ra

tio
n

, it w
a
s im

p
o

ssib
le

 to
 

su
p

p
ly

 th
e
 in

v
a
d

e
rs w

ith
 fig

h
te

rs b
e
c
a
u

se
 th

e
 b

a
se

 in
 G

u
a
te

-
m

a
la

 w
a
s b

e
y
o
n
d
 fig

h
te

r ra
n
g
e
. 

A
s a

 m
ilita

ry
 fa

ilu
re

, th
e
 d

e
b
a
c
le

 m
ig

h
t h

a
v
e
 b

e
e
n
 p

re
-

v
en

ted
 

if 
th

e
 Jo

in
t C

h
ie

fs h
a
d

 fra
n

k
ly

 a
d

v
ise

d
 th

a
t th

e
 

se
lf-im

p
o
se

d
 lim

ita
tio

n
s ro

b
b
e
d
 th

e
 v

e
n
tu

re
 o

f a
 c

h
a
n
c
e
 to

 
su

cceed
. T

h
e Jo

in
t C

h
iefs ap

p
ro

v
ed

 th
e p

lan
, ap

p
aren

tly
 w

ith
-

o
u
t lo

o
k
in

g
 ah

ead
 to

 th
e n

ex
t m

o
v
es in

 th
e ch

ess g
am

e b
ased

 
o
n
 C

a
stro

's c
a
p
a
b
ilitie

s. T
h
e
y
 d

id
 n

o
t in

sist o
n
 c

o
n
tin

g
e
n
c
y
 

p
lan

s b
ased

 o
n

 th
e p

o
ssib

ility
 o

f p
artial o

r to
tal failu

re. 
M

e
c
h

a
n

ic
a
l fa

ilu
re

 w
a
s a

lso
 b

u
ilt in

 b
y

 th
e
 v

e
ry

 a
s-

sig
n

m
en

t to
 th

e C
IA

 o
f a m

ilitary
-p

o
litical task

 b
ey

o
n

d
 its 

co
m

p
eten

ce. W
ith

 n
o

 in
d

ep
en

d
en

t ch
eck

s o
p

eratin
g

 o
n

 th
e 
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I 

C
IA

, th
e
 A

g
e
n
c
y
 q

u
i..1

,1
) b

e
..:.im

e
 th

e
 c

a
rti.e

 ra
th

e
r tb

.'n
 

th
e
 m

a
ste

r o
f its a

ssn
 o

p
e
ra

tio
n
. 

I tilte
d
 b

y
 

its easy
 earlier 

su
c
c
e
ss in

 G
u
a
te

m
a
la

, th
e
 C

IA
 o

v
e
r-e

stim
a
te

d
 its a

b
ility

 to
 

m
a
n
ip

u
la

te
 h

isto
ry

. S
te

p
 b

y
 ste

p
, th

e
 A

g
e
n
c
y
 b

e
c
a
m

e
 in

-
fa

tu
a
te

d
 w

ith
 its o

w
n
 ju

d
g
m

e
n
t a

s it p
lu

n
g
e
d
 d

e
e
p
e
r in

to
 a

 
lab

y
rin

th
 o

f its o
w

n
 m

ak
in

g
. In

stead
 o

f a h
ard

-h
ead

ed
, realistic 

p
lan

, th
e A

g
en

cy
 o

p
ted

 to
 g

am
b
le. 

In
 F

e
b
ru

a
ry

 1
9
6
0
, P

re
sid

e
n
t E

ise
n
h
o
w

e
r g

a
v
e
 th

e
 A

g
e
n
-

c
y
 a

u
th

o
riz

a
tio

n
 to

 p
ro

c
e
e
d
 w

ith
 th

e
 tra

in
in

g
 o

f a
n
 e

x
ile

 
fo

rc
e
. B

y
 e

a
rly

 fa
ll, th

e
 c

a
m

p
s in

 G
u
a
te

m
a
la

 w
e
re

 in
 fu

ll 
sw

in
g
 a

n
d
 a

n
 a

rm
y
 o

f a
b
o
u
t 5

0
0
 w

a
s in

 e
x
iste

n
c
e
. A

t th
is 

. p
o
in

t, th
e
 C

IA
 th

o
u
g
h
t in

 te
rm

s o
f a

 m
u
ltip

le
 o

p
e
ra

tio
n
 in

- 
v
o
lv

in
g
 a

 se
rie

s o
f sc

a
tte

re
d
 la

n
d
in

g
s tie

d
 in

 w
ith

 a
n
 u

n
-

d
e
rg

ro
u
n
d
 in

su
rre

c
tio

n
. B

u
t .th

e
 A

g
e
n
c
y
 h

a
d
 little

 p
a
tie

n
c
e
 

w
ith

 o
r 

k
n
o
w

le
d
g
e
 o

f th
e
 C

u
b
a
n
 
u
n
d
e
rg

ro
u
n
d
, a

n
d
 a

s tim
e
 

w
e
n
t o

n
 m

o
re

 a
n
d
 m

o
re

 re
lia

n
c
e
 

w
a
s p

la
c
e
d
 o

n
 a

 sin
g
le

, 
a
ll-o

r-n
o
th

in
g
 in

v
a
sio

n
 strik

e
. In

d
e
e
d
 th

e
 ste

a
d
y
 e

x
p
a
n
sio

n
 

o
f th

e
 e

x
ile

 a
rm

y
 h

a
d
 th

e
 e

ffe
c
t o

f p
re

d
e
te

rm
in

in
g
 th

e
 w

a
y
 it 

w
o
u
ld

 b
e
 u

se
d
. 

T
h
e C

IA
's m

isad
v
en

tu
res in

 p
o
litical p

o
licies tied

 in
 clo

se- 
ly

 w
ith

 its 
m

ilita
ry

 p
re

c
o
n
c
e
p
tio

n
s. D

istru
stin

g
 

th
e
 u

n
d
e
r-

g
ro

u
n
d
, 

w
a
ry

 o
f 

th
e 

le
ft-lib
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s b
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p
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c
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 C
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e p
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e p
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 c
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d
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r c
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l m
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 p
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b
a
n
 p
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 b
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c
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b
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 b
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e
re

 w
a
s 

m
o
re

 to
 th
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 C
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f C
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 m
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c
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 b
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t d
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c
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b
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c
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b
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e
 o

n
e
 in

te
rn

a
l 

g
ro

u
p
 th
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b
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c
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 b
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f d
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 c
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f m
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c
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 m
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 d
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b
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c
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is c
o
u
n
try

 w
ith

 
o
n
ly

 a
 fe

w
 sh

re
d
s o

f d
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 c
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b
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 b
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 p
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r c
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r d
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 d
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 c
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l p

h
ilo

so
p
h
y
. In

 h
is little

-k
n
o
w

n
 e

ssa
y
, "

A
 F

e
w

 
W

o
rd

s o
n
 N

o
n
-In

te
rv

e
n
tio

n
," first p

u
b
lish

e
d
 in

 1
8
5
9
, 

M
ill 

w
ro

te: 

T
h
e
 d
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c
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n
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 p
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 d
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c
k
 th

e
 H

u
n
g
a
ria

n
s
, b
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 b
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 d
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c
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c
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 p
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c
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 d
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 C
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 b
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c
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 p
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 b
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b
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c
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p
a

rt- 
1

5
0

 

4
,0

 	
41.4 4

4
. 

t' ' it 	
C

asi:o's 
0
'0

,1
1
 	

to
 	

®
r- .,

t 	
h
itt.  

te
‘o

h
itio

a
 

M
o

re
o

‘e
r, in

 1
 a

tm
 A

m
e

ric
a

, th
e

 U
n

ite
d

 S
ta

te
s
 1

1
.1

%
 s

e
t to

 
lis

e
 (lim

n
 th

e
 lo

n
g
 e

ra
 w

h
e
n
 a

 s
q
u
a
d
ro

n
 o

f M
a
rin

e
s
 a

n
d
 g

u
n
-

b
o

a
t w

e
re

 re
g

a
rd

e
d

 a
s
 th

e
 in

d
is

p
e

n
s
a

b
le

 to
o

ls
 o

f C
a

rib
b

e
a

n
 

d
ip

lo
m

a
c
y
. L

a
tin

 A
m

e
ric

a
n
s
 a

rc
 h

y
p
e
rs

e
n
s
itiv

e
 to

 th
e
 q

u
e
s
-

tio
n

 o
f in

te
rv

e
n

tio
n

, a
n

d
 th

e
 in

v
a

s
io

n
 'w

a
s
 a

n
 a

ffro
n

t to
 th

o
s
e

 
s
e
n
s
ib

ilitie
s
. R

e
m

e
m

b
e
r th

a
t in

 A
p
ril 1

9
6
1
, C

a
s
tro

 w
a
s
 a

ls
o
 

a
n

 u
n

s
u

llie
d

 id
o

l to
 m

illio
n

s
 o

f L
a

tin
 A

m
e

ric
a

n
s
, w

h
o

 s
a

w
 

e
v
e

n
ts

 in
 C

u
b

a
 fro

m
 a

 q
u
ite

 d
iffe

re
n
t p

e
rsp

e
ctive

 th
a

n
 th

e
y 

w
e

re
 s

e
e

n
 in

 W
a

s
h

in
g

to
n

. 
F

o
r a

ll th
e
se

 re
a
so

n
s, th

e
 U

n
ite

d
 S

ta
te

s a
p
p
ro

a
ch

 to
 h

e
lp

- 
in

g
 th

e
 fo

rc
e

s
 o

f fre
e

d
o

m
 in

 C
u

b
a

 o
u

g
h

t to
 h

a
v
e

 ta
k
e

n
 a

 
d
iffe

re
n
t a

n
d
 m

o
re

 s
o
p
h
is

tic
a
te

d
 fo

rm
. 

In
 th

e
 lo

n
g
 ru

n
, n

o
 

1. 
c
o

m
m

u
n

is
t s

a
te

llite
 c

a
n

 flo
u

ris
h

 o
n

ly
 9

0
 m

ile
s
 fro

m
 th

e
 s

o
il 

o
f F

lo
rid

a
. N

o
t e

v
e

n
 th

e
 e

u
p

h
o

ria
 o

f re
v
o

lu
tio

n
 c

o
u

ld
 fo

r- :1
 

e
v
e
r b

lin
d
 th

e
 C

u
b
a
n
 p

e
o
p
le

 to
 th

e
 s

im
p
le

 re
a
lity

 th
a
t th

e
ir 

is
la

n
d
 h

a
s
 n

o
 fu

tu
re

 in
 tra

d
in

g
 its

 m
a
jo

r c
ro

p
 h

a
lfw

a
y
 

a
ro

u
n
d
 th

e
 w

o
rld

 to
 a

 c
o
u
n
try

 th
a
t h

a
s
 a

m
p
le

 s
u
g
a
r s

to
c
k
s
 

o
f its

 o
w

n
. F

in
a
lly

, fe
w

 p
e
o
p
le

 in
 th

e
 w

o
rld

 h
a
v
e
 s

h
o
w

n
 a

 
m

o
re

 p
e
rs

is
te

n
t w

illin
g
n
e
s
s
 to

 ris
e
 u

p
 a

g
a
in

 a
n
d
 a

g
a
in

 to
 

o
p

p
o

se
 o

d
io

u
s tyra

n
ts. In

d
e

e
d

, M
r. K

h
ru

sh
ch

e
v, w

ith
 a

 p
e

a
s-

a
n
t's sh

re
w

d
 se

n
se

, w
a
s sm

a
rte

r in
 th

is re
sp

e
ct th

a
n
 th

e
 C

IA
. 

W
h
ile

 M
o
s
c
o
w

 h
a
s
 fo

u
n
d
 it u

s
e
fu

l to
 p

ro
v
id

e
 h

e
lp

 fo
r 

C
a
s
tro

, th
e
 R

u
s
s
ia

n
s
 h

a
v
e
 re

fu
s
e
d
 to

 in
v
e
s
t th

e
ir ru

b
le

s
 

h
e

a
v
ily

 in
 a

 c
o

u
n

try
 w

ith
 s

o
 u

n
c
e

rta
in

 a
 fu

tu
re

 a
n

d
 s

u
c
h

 
e
ffe

rve
sce

n
t le

a
d
e
rsh

ip
. 

T
h
e
 in

v
a
s
io

n
 w

a
s
 a

n
 a

tte
m

p
t to

 h
u
rry

 h
is

to
ry

; a
 s

lo
w

e
r, 

su
re

r, m
o

re
 p

o
litica

lly d
e

fe
n

sib
le

 co
u

rse
 w

o
u

ld
 h

a
ve

 b
e

e
n

 to
 

p
ro

v
id

e
 d

is
c
re

e
t h

e
lp

 to
 th

e
 C

u
b

a
n

 u
n

d
e

rg
ro

u
n

d
. S

u
c
h

 a
s
-

s
is

ta
n

c
e

 c
o

u
ld

 h
a

v
e

 b
e

e
n

 g
e

n
u

in
e

ly
 c

o
v
e

rt, a
n

d
 e

v
e

n
 if d

e
-

te
c
te

d
, c

o
u
ld

 h
a
v
e
 b

e
e
n
 d

is
c
la

im
e
d
 o

ffic
ia

lly
 b

y
 th

e
 U

n
ite

d
 

S
ta

te
s. C

a
stro

 h
im

se
lf, it sh

o
u
ld

 b
e
 re

ca
lle

d
, sm

u
g
g
le

d
 g

u
n
s 

fro
m

 F
lo

rid
a
. 

In
te

llig
e
n
c
e
 s

o
u
rc

e
s
 m

a
in

ta
in

 th
a
t th

e
 u

n
d
e
rg

ro
u
n
d
 w

a
s
 

n
o

t s
u

ffic
ie

n
tly

 "s
e

c
u

rity
" c

o
n

s
c
io

u
s
, th

a
t th

e
 C

a
s
tro

 p
o

lic
e

 
w

a
s
 to

o
 e

ffic
ie

n
t, a

n
d

 th
a

t it w
a

s
 d

iffic
u

lt to
 s

m
u

g
g

le
 "c

o
m

-
m

u
n
ic

a
to

rs
" w

ith
 ra

d
io

 e
q
u
ip

m
e
n
t in

to
 C

u
b
a
. S

tra
n
g
e
ly

, th
e
 

C
IA

 w
a

s
 a

b
le

 to
 o

v
e

rc
o

m
e

 th
e

 lo
g

is
tic

 p
ro

b
le

m
s
 o

f o
rg

a
n

iz
- 

in
g
 a

n
 e

n
tire

 m
in

ia
tu

re
 a

rm
y
 in

 G
u
a
te

m
a
la

, b
u
t w

a
s
 s

e
e
m

-
in

g
ly

 u
n

a
b

le
 to

 m
a

n
a

g
e

 s
n

e
a

k
in

g
 a

 fe
w

 m
e

n
, ra

d
io

s
 a

n
d

 
e
x
p
lo

s
iv

e
s
 in

to
 a

n
 is

la
n
d
 9

0
 m

ile
s
 fro

m
 F

lo
rid

a
. 

In
 a

n
y
 e

v
e

n
t, th

is
 c

o
u

rs
e

 w
a

s
 n

o
t fo

llo
w

e
d

 b
e

fo
re

 (o
r 

a
fte

r) th
e
 in

v
a
s
io

n
. T

h
re

e
 tim

e
s
, w

ith
in

 th
e
 s

p
a
c
e
 o

f a
 

d
e
ca

d
e
, th

e
 U

n
ite

d
 S

ta
te

s h
a
s m

a
n
a
g
e
d
 to

 u
n
d
e
rcu

t its b
e
st 

d
e

m
o

c
ra

tic
 frie

n
d

s
 in

 C
u
b
a
. T

h
e
 firs

t tim
e
 w

a
s
 d

u
rin

g
 

th
e
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B
a
tis

ta
 e

ra
, w

h
e
n
 W

a
s
h
in

g
to

n
 p

a
id

 little
 a

tte
n
tio

n
 to

 th
e
 

e
m

b
a

ttle
d

, a
n

d
 n

o
n

c
o

m
m

u
n

is
t, o

p
p

o
s
itio

n
 g

ro
u

p
s
; th

e
 s

e
c
-

o
n
d
 tim

e
 w

a
s
 a

fte
r th

e
 C

a
s
tro

 re
v
o
lu

tio
n
, w

h
e
n
 c

lu
m

s
y
 U

n
ite

d
 

S
ta

te
s
 p

o
lic

y
 s

e
e

m
e

d
 tim

e
 a

n
d

 a
g

a
in

 to
 p

la
y
 in

to
 C

a
s
tro

's
 

h
a

n
d

s
 a

n
d

 to
 im

p
a

ir th
e

 in
flu

e
n

c
e

 o
f m

o
d

e
ra

te
s
; fin

a
lly

, th
e

re
 

w
a

s
 th

e
 in

v
a

s
io

n
, in

 w
h

ic
h

 th
e

 U
n

ite
d

 S
ta

te
s
 e

n
g

e
n

d
e

re
d

 a
 

s
e
n
s
e
 o

f b
e
tra

y
a
l a

m
o
n
g

.  C
u
b
a
n
 d

e
m

o
c
ra

ts
 in

 e
x
ile

 a
n
d
 in

 
th

e
 u

n
d

e
rg

ro
u

n
d

. 
It is

 n
o
t a

 h
a
p
p
y
 re

c
o
rd

. III 

W
h

o
, in

 th
e

 e
n

d
, w

a
s
 re

s
p

o
n

s
ib

le
 fo

r th
e

 C
u

b
a

n
 c

a
la

m
ity

?
 

It is
 d

iffic
u
lt to

 s
in

g
le

 o
u
t v

illa
in

s
, b

e
c
a
u
s
e
 th

e
 tra

g
e
d
y
 s

p
ra

n
g
 

fro
m

 a
 c

o
n
s
p
ira

c
y
 o

f c
irc

u
m

s
ta

n
c
e
. C

le
a

rly
, th

e
 P

re
s
id

e
n

t o
f 

th
e
 U

n
ite

d
 S

ta
te

s
 m

u
s
t a

c
c
e
p
t th

e
 re

s
p
o
n
s
ib

ility
 fo

r a
p
p
ro

v
in

g
 

th
e

 v
e

n
tu

re
 a

n
d

 fo
r fa

ilin
g

 to
 h

e
e

d
 th

e
 c

o
u

n
s
e

l o
f h

is
 o

w
n

 
co

m
m

o
n

 se
n

se
. A

n
d

 w
h

a
te

ve
r th

e
 re

a
so

n
, th

e
 P

re
sid

e
n

t's d
e

cis-

io
n
 to

 c
a
n
c
e
l th

e
 s

e
c
o
n
d
 a

id
 s

trik
e
 b

e
fo

re
 th

e
 in

v
a
s
io

n
 w

a
s
 a

 
s
e
rio

u
s
 b

lo
w

 to
 a

n
 a

lre
a
d
y
 ris

k
y
 p

la
n
—

a
lth

o
u
g
h
 th

o
s
e
 w

h
o
 ta

lk
 

o
n
ly

 a
b
o
u
t th

is
 d

e
c
is

io
n
 o

fte
n
 c

o
n
v
e
n
ie

n
tly

 o
v
e
rlo

o
k
 th

e
 o

th
e
r 

m
is

ta
k
e
s
 fo

r w
h
ic

h
 th

e
 P

re
s
id

e
n
t b

o
re

 m
o
re

 lim
ite

d
 re

s
p
o
n
s
i-

b
ility

. 
T

h
e
 m

e
n
 a

ro
u
n
d
 M

r. K
e
n
n
e
d
y
, to

o
, m

u
s
t s

h
a
re

 in
 th

e
 b

la
m

e
. 

T
h
e
s
e
 b

rig
h
t a

n
d
 a

b
le

 a
id

e
s
 fa

ile
d
 to

 s
e
e
 th

a
t th

e
 s

c
a
le

 o
f th

e
 

in
v
a
s
io

n
 w

a
s
 to

o
 b

ig
 to

 c
o
n
c
e
a
l U

n
ite

d
 S

ta
te

s
 c

o
m

p
lic

ity
. 

S
tra

n
g

e
ly

, n
o

 e
ffo

rt w
a

s
 m

a
d

e
 to

 p
ro

b
e

 d
e

e
p

e
r in

to
 th

e
 M

ia
m

i 
o

p
e

ra
tio

n
 d

e
s
p

ite
 th

e
 w

a
rn

in
g

s
 th

a
t A

m
e

ric
a

n
 p

re
s
tig

e
 w

a
s
 

h
in

g
in

g
 o

n
 th

e
 w

o
rk

 o
f m

e
n
 m

is
c
a
s
t fo

r th
e
ir ro

le
. A

n
d
 th

e
 

J
o
in

t C
h
ie

fs
, a

s
 w

e
 h

a
v
e
 p

o
in

te
d
 o

u
t, a

ls
o
 fa

ile
d
 to

 a
p
p
ly

 th
e
 

b
ra

k
e
s
 b

y
 u

s
in

g
 s

o
m

e
 fo

re
s
ig

h
t a

b
o
u
t th

e
 c

a
p
a
b
ility

 o
f a

n
 a

d
-

ve
rsa

ry. 
In

 e
s
s
e

n
c
e

, th
e

 in
v
a

s
io

n
 w

a
s
 ro

o
te

d
 in

 a
 m

ilita
ry

 m
is

c
a

lc
u

la
-

tio
n

 c
o

m
p

o
u

n
d

e
d

 b
y
 p

o
litic

a
l m

is
c
a

lc
u

la
tio

n
s
 th

a
t in

 tu
rn

 
re

s
te

d
 o

n
 in

te
llig

e
n
c
e
 m

is
c
a
lc

u
la

tio
n
s
. T

h
e
 b

u
rd

e
n
 o

f th
e
 in

s
ti-

tu
tio

n
a
l b

la
m

e
 fa

lls
 m

o
s
t h

e
a
v
ily

 o
n
 th

e
 A

g
e
n
c
y
 th

a
t c

o
n
c
e
iv

e
d
 

a
n

d
 d

ire
c
te

d
 th

e
 in

v
a

s
io

n
 its

e
lf. T

h
e

 C
IA

 w
a

s
 s

im
p

ly
 n

o
t 

e
q

u
ip

p
e

d
 to

 m
a

k
e

 th
e

 m
ilita

ry
 a

n
d

 p
o

litic
a

l d
e

c
is

io
n

s
 th

ru
s
t 

u
p

o
n

 it. T
h

e
 A

g
e

n
c
y
, in

 b
u

ild
in

g
 u

p
 th

e
 in

v
a

s
io

n
 fo

rc
e

, b
e

c
a

m
e

 
in

v
o

lv
e

d
 in

 q
u

e
s
tio

n
s
 o

f a
lm

o
s
t m

e
ta

p
h

y
s
ic

a
l n

ic
e

ty
 in

 try
in

g
 

to
 c

o
n

c
e

a
l its

 o
w

n
 h

a
n

d
. O

b
s
o

le
te

 b
o

m
b

e
rs

 w
e

re
 p

e
rm

itte
d

 th
e

 
in

v
a

d
e

rs
—

p
re

s
u

m
a

b
ly

 b
e

c
a

u
s
e

 th
e

y
 c

o
u

ld
 b

e
 p

u
rc

h
a

s
e

d
 o

n
 

th
e
 o

p
e
n
 m

a
rk

e
t—

b
u
t o

b
s
o
le

te
 a

irc
ra

ft c
a
rrie

rs
 th

a
t m

ig
h
t h

a
v
e
 

a
s
s
u
re

d
 a

ir s
u
p
p
o
rt w

e
re

 w
ith

e
ld

 b
e
c
a
u
s
e
 th

a
t m

ig
h
t g

iv
e
 th

e
 

sh
o
w

 a
w

a
y. 

In
 th

e
 c

o
m

m
a
n
d
 s

tra
te

g
y
, C

IA
 o

p
e
ra

tiv
e
s
 s

e
e
m

e
d
 to

 p
a
s
s
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C
h

r 	
,
:
4
"
,
!
;

,.;,, p
c
 a

l r
c
;

, a
l.,1

•,–
i 

s
irc

i .. .4
ra

itw
il 	

I b
e
 rd

a
tiii o

N
c
it v

,a
%

 rio
t th

r,A
ii ;filo

 

c
o

n
ttiv

o
n

 b
. ‘„ p

re
ra

ra
n
ir) s

a
b
o
ta

p
e
. a

rid
 th

e
 m

s
 	

th
e
m

. 

s.eIN, 	
la

n
d
c
it o

n
 th

e
 b

e
a
c
h
 v

.ith
 th

e
 c

o
m

p
le

b
r 	

th
a
t 

a
ir s

u
p

p
o

rt %
w

ith
! s

h
e

lte
r th

e
m

. '1
 b

u
s
 th

e
 is

la
n

d
 A

a
s
 n

o
t p

re
-

p
a

re
d

 fo
r th

e
 in

v
a

s
io

n
—

a
n

d
 th

e
 in

v
a

d
e

rs
 w

e
re

 n
o

t p
re

p
a

re
d

 

fo
r 

th
e
 d

e
v
a
s
ta

tin
g
 b

lo
w

 to
 m

o
ra

le
 th

a
t c

a
m

e
 w

h
e
n
 C

a
s
tro

's
 

p
la

n
e
s
 d

o
m

in
a
te

d
 th

e
 a

ir. 

Y
e

t th
e

 C
IA

 
w

a
s
 n

o
t 

b
e
h
a
vin

g
 
id

io
tic

a
lly

; it w
a

s
 in

 m
a

n
y
 

s
e
n
s
e
s
 re

s
p
o
n
d
in

g
 to

 th
e
 in

s
u
la

te
d
 ra

tio
n
a
lis

m
 
th

a
t in

fe
c
ts

 
a
 

s
h
e
lte

re
d
 b

u
re

a
u
c
ra

c
y
. In

d
e
e
d
, if th

e
re

 is
 a

n
 in

s
titu

tio
n
a
l v

il-

la
in

, it is
 b

u
re

a
u
c
ra

c
y
 its

e
lf—

th
a
t h

u
lk

in
g
, s

tu
b
b
o
rn

 g
ia

n
t th

a
t 

s
e

e
m

in
g

ly
 c

a
n

 o
n

ly
 lo

o
k
 w

h
e

re
 it h

a
s
 b

e
e

n
 a

n
d

 n
o

t w
h

ith
e

r is
 

is
 te

n
d

in
g

. 
M

a
x
 W

e
b

e
r, th

e
 G

e
rm

a
n

 s
o

c
io

lo
g

is
t a

n
d

 g
re

a
t n

a
tu

ra
l h

is
-

to
ria

n
 o

f b
u
re

a
u
c
ra

c
y
, w

o
u
ld

 n
o
t h

a
v
e
 b

e
e
n
 o

v
e
rly

 s
u
rp

ris
e
d
 

b
y
 th

e
 C

u
b

a
n

 in
v
a

s
io

n
. G

la
n

c
e

 a
t th

e
s
e

 a
ttrib

u
te

s
 th

a
t W

e
b

e
r 

d
e
te

c
te

d
 in

 th
e
 m

o
d
e
rn

 b
u
re

a
u
c
ra

c
y
 (q

u
o
te

d
 fro

m
 H

. H
. G

e
rth

 

a
n
d
 C

. W
rig

h
t M

ills
, tra

n
s
la

to
rs

 o
f F

ro
m

 M
a
x W

eb
er: E

ssa
ys 

in
 S

o
cio

lo
g

y): 

U
n
d
e
r n

o
rm

a
l c

o
n
d
itio

n
s
, th

e
 p

o
w

e
r p

o
s
itio

n
 o

f a
 fu

lly
 

d
e

v
e

lo
p

e
d

 b
u

re
a

u
c
ra

c
y
 is

 a
lw

a
y
s
 o

v
e

rto
w

e
rin

g
. T

h
e

 "p
o

li-
tic

a
l m

a
s
te

r fin
d

s
 h

im
s
e

lf in
 th

e
 p

o
s
itio

n
 o

f th
e

 "d
ile

t-
ta

n
te

" w
h
o
 s

ta
n
d
s
 o

p
p
o
s
ite

 th
e
 "e

x
p
e
rt," fa

c
in

g
 th

e
 tra

in
e
d
 

o
ffic

ia
l w

h
o
 s

ta
n
d
s
 w

ith
in

 th
e
 m

a
n
a
g
e
m

e
n
t o

f a
d
m

in
is

tra
-

tio
n
. 

E
v
e
ry

 b
u
re

a
u
c
ra

c
y
 s

e
e
k
s
 to

 in
c
re

a
s
e
 th

e
 s

u
p
e
rio

rity
 o

f 

th
e

 p
ro

fe
s
s
io

n
a

lly
 in

fo
rm

e
d

 b
y
 k

e
e

p
in

g
 th

e
ir k

n
o

w
le

d
g

e
 

a
n

d
 in

te
n

tio
n

s
 s

e
c
re

t. B
u

re
a

u
c
ra

tic
 a

d
m

in
is

tra
tio

n
 a

lw
a

y
s
 

te
n
d
s to

 b
e
 a

n
 a

d
m

in
istra

tio
n
 o

f "se
cre

t se
ssio

n
s": in

 so
 fa

r 

a
s
 it c

a
n

, it h
id

e
s
 its

 k
n

o
w

le
d

g
e

 a
n

d
 a

c
tio

n
s
 fro

m
 c

ritic
is

m
. 

T
h
e
 c

o
n
c
e
p
t o

f th
e
 "o

ffic
ia

l s
e
c
re

t" is
 th

e
 s

p
e
c
ific

 in
v
e
n
-

tio
n

 o
f b

u
re

a
u

c
ra

c
y
, a

n
d

 n
o

th
in

g
 is

 s
o

 fa
n

a
tic

a
lly

 d
e

fe
n

d
-

e
d
 b

y
 th

e
 b

u
re

a
u
c
ra

c
y
 a

s
 th

is
 a

ttitu
d
e
.... In

 fa
c
in

g
 a

 

p
a
rlia

m
e
n
t, th

e
 b

u
re

a
u
c
ra

c
y
, o

u
t o

f a
 s

u
re

 p
o
w

e
r in

s
tin

c
t, 

fig
h
ts

 e
v
e
ry

 a
tte

m
p
t o

f p
a
rlia

m
e
n
t to

 g
a
in

 k
n
o
w

le
d
g
e
 b

y
 

m
e

a
n

s
 o

f its
 o

w
n

 e
x
p

e
rts

 o
r fro

m
 in

te
re

s
t g

ro
u

p
s
. 

T
h
e
 a

b
s
o
lu

te
 m

o
n
a
rc

h
 is

 p
o
w

e
rle

s
s
 o

p
p
o
s
ite

 th
e
 s

u
p
e
ri-

o
r k

n
o

w
le

d
g

e
 o

f th
e

 b
u

re
a

u
c
ra

tic
 e

x
p

e
rt—

in
 a

 c
e

rta
in

 

s
e

n
s
e

 m
o

re
 p

o
w

e
rle

s
s
 th

a
n

 a
n

y
 o

th
e

r p
o

litic
a

l h
e

a
d

. A
ll 

th
e

 s
c
o

rn
fu

l d
e

c
re

e
s
 o

f F
re

d
e

ric
k
 th

e
 G

re
a

t c
o

n
c
e

rn
in

g
 

th
e
 "a

b
o
litio

n
 o

f s
e
rfd

o
m

" w
e
re

 d
e
ra

ile
d
, a

s
 it w

e
re

, in
 

th
e
 o

ffic
ia

l m
e
c
h
a
n
is

m
 s

im
p
ly

 ig
n
o
re

d
 th

e
m

 a
s
 th

e
 o

c
c
a
-

s
io

n
a

l id
e

a
s
 o

f a
 d

ile
tta

n
te

. 1
5
3
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. M
a
x
 W

e
b
e
r w

a
s
 p

ro
p
o
u
n
d
in

g
 th

e
 tra

its
 o

f b
u
re

a
u
c
ra

c
y
 in

 
g
e
n
e
ra

l; th
e
 c

a
s
e
 o

f a
 s

e
c
re

t b
u
re

a
u
c
ra

c
y
 ra

is
e
s
 s

p
e
c
ia

l q
u
e
s
tio

n
s
 

e
v
e
n
 m

o
re

 d
iffic

u
lt to

 a
n
s
w

e
r b

e
c
a
u
s
e
 th

e
 b

u
re

a
u
c
ra

t is
 fre

e
 

fro
m

 th
e
 n

o
rm

a
l c

o
n
tro

ls
 o

f p
a
rlia

m
e
n
ta

ry
 in

q
u
iry

 o
r p

re
s
s
 

c
o
m

m
e
n
t. O

n
c
e
 it h

a
s
 v

e
n
tu

re
d
 d

o
w

n
 a

 b
lin

d
 a

lle
y
, th

e
re

 is
 

little
 b

u
ilt in

to
 o

u
r syste

m
 th

a
t ca

n
 re

d
ire

ct th
e

 se
cre

t b
u
re

a
u
-

cra
cy o

n
 a

 d
iffe

re
n

t co
u

rse
. 

In
 th

e
 ca

se
 o

f th
e

 C
u

b
a

n
 in

va
sio

n
, a

 se
g

m
e

n
t o

f a
 p

o
w

e
rfu

l 
b

u
re

a
u

cra
cy co

m
m

itte
d

 itse
lf to

 a
 
sp

e
cific a

p
p
ro

a
ch

 to
 a

 p
a
r-

ticu
la

r p
ro

b
le

m
. Its m

o
n
e
y, its p

re
stig

e
, its e

s
p
ril d

e
 c

o
rp

s
 w

e
re

 
e

n
ro

lle
d

 in
 a

 p
ro

je
c
t th

e
 b

u
re

a
u

c
ra

tic
 e

x
p

e
rts

 a
d

ju
g

e
d

 to
 b

e
 

so
u
n
d
. T

h
e
 w

h
e
e
ls g

ro
u
n
d
 fo

rw
a
rd

 a
n
d
 th

e
 m

o
m

e
n
tu

m
 o

f th
e
 

b
u
re

a
u
cra

cy se
e
m

e
d
 to

 b
e
co

m
e
 irre

ve
rsib

le
 a

s it sw
e
p
t a

lo
n
g
 

a
n
 e

n
tire

 g
o
ve

rn
m

e
n
t b

e
h
in

d
 a

 p
la

n
 th

a
t re

ste
d
 o

n
 th

e
 se

cre
t 

kn
o
w

le
d
g
e
 o

f th
o
se

 w
h
o
 w

e
re

 ste
e
rin

g
 in

 d
a
rkn

e
ss. O

n
e
 o

ve
r-

a
ll le

s
s
o

n
 o

f th
e

 C
u

b
a

n
 in

v
a

s
io

n
 is

 th
a

t in
 th

e
 c

a
th

e
d

ra
l o

f 
b
u
re

a
u
c
ra

c
y
 a

n
 o

u
ts

p
o
k
e
n
 a

th
e
is

t c
a
n
 p

e
rfo

rm
 a

n
 e

s
s
e
n
tia

l 
fu

n
ctio

n
. 

IV
 

B
u

t th
e

re
 a

re
 fu

rth
e

r "s
o

b
e

rin
g

 le
s
s
o

n
s
 fo

r u
s
 a

ll to
 le

a
rn

," 
a

s
 th

e
 P

re
s
id

e
n

t s
a

id
 o

n
 A

p
ril 2

0
, 1

9
6

1
, w

h
e

n
 th

e
 g

a
ll o

f 
d
e
fe

a
t w

a
s
 b

itte
re

s
t. S

u
re

ly
 a

 fe
w

 g
e
n
e
ra

l re
fle

c
tio

n
s
 o

n
 th

e
 

ro
le

 o
f th

e
 C

IA
 a

re
 in

 o
rd

e
r. P

a
lp

a
b

ly, th
e

 a
g

e
n

cy is in
 a

 d
iffi-

c
u
lt .p

o
s
itio

n
. Its

 o
ffic

e
rs

 c
a
n
n
o
t—

o
r a

t le
a
s
t s

h
o
u
ld

 n
o
t—

e
n
g
a
g
e
 in

 p
u
b
lic d

e
b
a
te

 in
 d

e
fe

n
d
in

g
 th

e
 C

IA
's d

e
e
d
s. O

b
vio

u
s 

b
lu

n
d

e
rs re

ce
ive

 se
n

sa
tio

n
a

l h
e

a
d

lin
e

s; q
u

ie
t su

cce
sse

s g
o

 (a
s 

th
e

y
 s

h
o

u
ld

) u
n

re
p

o
rte

d
. A

t th
e

 h
ig

h
e

r le
v
e

ls
, th

e
 A

g
e

n
c
y
 is

 
sta

ffe
d
 b

y m
e
n
 o

f p
ro

b
ity a

n
d
 e

xp
e
rie

n
ce

, a
n
d
 o

n
e
 ca

n
 a

ssu
m

e
 

th
a

t th
e

 C
IA

 d
o

e
s a

 co
m

p
e

te
n

t jo
b

 in
 g

a
th

e
rin

g
 in

fo
rm

a
tio

n
. 

Y
e

t d
u

rin
g

 th
e

 p
a

st ye
a

rs, th
e

 A
g

e
n

cy h
a

s te
n

d
e

d
 to

 a
ssu

m
e

 
a
n
 a

c
tiv

is
t ro

le
 in

 m
a
n
y
 a

re
a
s
 o

f th
e
 w

o
rld

—
a
 te

n
d
e
n
c
y
 th

a
t 

w
a

s e
sp

e
cia

lly m
a

rke
d

 d
u

rin
g

 th
e

 E
ise

n
h

o
w

e
r ye

a
rs w

h
e

n
 a

 
p
a
s
s
iv

e
 C

h
ie

f E
x
e
c
u
tiv

e
 a

llo
w

e
d
 th

e
 C

IA
 w

id
e
 la

ttitu
d
e
. T

h
e
 

re
su

lt o
f th

e
 n

e
a
r-a

u
to

n
o
m

o
u
s sta

tu
s w

a
s n

o
t a

lw
a
ys h

a
p
p
y. 

A
m

e
ric

a
n
 a

m
b
a
s
s
a
d
o
rs

 c
o
m

p
la

in
e
d
 th

a
t a

t tim
e
s
 th

e
 C

IA
 

s
e
e
m

e
d
 to

 b
e
 ru

n
n
in

g
 its

 o
w

n
 fo

re
ig

n
 p

o
lic

y
 in

 th
e
 fie

ld
; re

-
p

o
rte

rs e
xch

a
n

g
e

d
 h

o
rro

r sto
rie

s a
b

o
u

t w
h

a
t C

IA
 o

p
e

ra
tive

s 
w

e
re

 d
o
in

g
 in

 s
c
a
tte

re
d
 c

o
rn

e
rs

 o
f th

e
 w

o
rld

, n
o
ta

b
ly

 in
 

S
o

u
th

e
a
s
t A

s
ia

. A
 re

c
u

rrin
g

 th
e
m

e
 w

a
s
 th

e
 te

n
d
e
n
c
y
 o

f C
IA

 
a
g
e
n
ts

, o
fte

n
 w

o
rk

in
g
 w

ith
 m

ilita
ry

 m
is

s
io

n
 o

ffic
e
rs

, to
 g

ra
v
i-

ta
te

 to
 th

e
 rig

h
t a

n
d
 su

p
p
o
rt th

e
 m

o
st e

ffu
sive

 b
u
t o

fte
n
 le

a
st 

effective a
n

ti-c
o

m
m

u
n

is
ts

. 

S
o
m

e
 o

f th
is

 b
ia

s
 m

a
y
 s

p
rin

g
 fro

m
 a

 s
e
le

c
tio

n
 p

ro
ce

ss th
a
t 

fre
q
u
e
n
tly b

rin
g
s 

in
to

 th
e

 A
g

e
n

c
y
 c

o
v
e

rt o
p

e
ra

to
rs

 w
h

o
s
e

 
1
5
4
 

4
, -4

 
1881 1A .. 

j'A
r;O

liC
 tr1

 d
o

C
S

 
1.1

7
0
1
 	

IC
Illt to

 	
h
rn

ttr 
th

a
n
 1

1
( :o

h
 

- h
i 

th
is

 c
a

n
 h

e
 a

d
d

e
d

 th
e

 y
a

th
iL

L
L

Q
 le

ra
s
s
 o

l th
e

 (IA
 
i to

m
  Its

 

p
re

d
e
c
e
s
s
o
r a

g
e
n
c
y
, 

the 
()n

ic
e
 o

f 
S

tra
te

g
ic

 S
e
rv

ic
e
s
. 

W
h
e
n
 

W
o
rld

 W
a
r II w

a
s o

ve
r, m

o
st o

f th
e
 a

b
le

r ve
te

ra
n
s o

f th
e
 U

S
S

 
re

tu
rn

e
d
 to

 c
iv

ilia
n
 w

o
rk

. B
u
t th

o
s
e
 w

h
o
 fo

u
n
d
 a

 v
o
c
a
tio

n
 in

 
th

e
 co

n
sp

ira
tio

n
a
l tw

ilig
h
t w

o
rld

 o
f th

e
 "b

la
ck" se

rvice
 te

n
d
e
d
 

to
 s

ta
y
 o

n
, a

n
d

 m
a

n
y
 la

te
r jo

in
e

d
 th

e
 C

IA
. 

T
h
e
 c

o
n
s
p
ira

to
ria

l p
e
rs

o
n
a
lity

 a
t its

 w
o
rs

t is
 m

e
m

o
ra

b
ly

 
d

e
scrib

e
d

 b
y R

e
b

e
cca

 W
e

st in
 T

h
e

 M
e

a
n

in
g

 o
f T

re
a

s
o

n
: 

S
w

e
e
t it is

 to
 b

e
 n

o
t w

h
a
t th

e
 n

e
x
t m

a
n
 th

in
k
s
 o

n
e
, 

b
u
t fa

r m
o
re

 p
o
w

e
rfu

l ... to
 ch

a
rm

 th
e
 co

n
fid

e
n
ce

s fro
m

 
th

e
 u

n
su

sp
e
ctin

g
 stra

n
g
e
r; to

 p
u
t o

n
e
's fin

g
e
r th

ro
u
g
h
 th

e
 

w
h
im

sica
l d

a
rkn

e
ss a

n
d
 to

u
ch

 th
e
 fa

b
ric o

f sta
te

 . . . a
n
d
 

to
 d

o
 a

ll th
is

 fo
r n

o
b
ility

's
 s

a
k
e
. 

It is
 th

e
 m

is
fo

rtu
n

e
 o

f o
u

r a
g

e
 . . . th

a
t th

e
 life

 o
f th

e
 

p
o
litica

l co
n
sp

ira
to

r o
ffe

rs th
e
 m

a
n
 o

f re
stricte

d
 ca

p
a
city 

b
u
t im

a
g
in

a
tive

 e
n
e
rg

y g
re

a
te

r e
xcite

m
e
n
t a

n
d
 sa

tisfa
ctio

n
 

th
a
n
 h

e
 ca

n
 e

ve
r d

e
rive

 fro
m

 o
ve

rt a
ctivitie

s. 

T
h
e
 d

e
s
c
rip

tio
n
 s

n
u
g
ly

 fits
 th

e
 b

iz
a
rre

 c
a
s
t th

a
t ro

m
p
e
d
 

a
ro

u
n
d
 M

ia
m

i, m
a
k
in

g
 a

n
d
 b

re
a
k
in

g
 fu

tu
re

 g
o
v
e
rn

m
e
n
ts

 o
f 

C
u

b
a

. A
t o

n
e

 p
o

in
t, re

p
o

rte
d

ly
, C

a
p

ta
in

 A
rtim

e
 jo

k
in

g
ly

 o
f-

fe
re

d
 th

e
 jo

b
 o

f C
u

b
a

n
 S

p
o

rts
 C

o
m

m
is

s
io

n
e

r to
 M

r. B
e

n
d

e
r 

w
h

o
, w

ith
 e

q
u

a
l h

ila
rity

, a
c
c
e

p
te

d
. "T

h
e

y
 c

o
m

e
 b

y
 p

la
n

e
, b

y
 

tra
in

 a
n

d
 b

y
 b

u
s
," o

n
e

 e
x
ile

 in
 M

ia
m

i o
b

s
e

rv
e

d
, "a

n
d

 in
 h

a
lf 

a
n
 h

o
u
r e

ve
ryo

n
e
 kn

o
w

s w
h
o
 th

e
y a

re
." In

d
e
e
d
, M

r. B
e
n
d
e
r's 

te
le

p
h
o
n
e
 n

u
m

b
e
r w

a
s ca

su
a
lly o

ffe
re

d
 to

 a
 re

p
o
rte

r in
 a

 b
a
r 

b
y
 a

 C
u
b
a
n
 frie

n
d
 w

ith
in

 a
n
 h

o
u
r o

f th
e
 n

e
w

s
p
a
p
e
rm

a
n
's

 
a

rriv
a

l in
 M

ia
m

i in
 M

a
rc

h
 1

9
6

1
. 

P
o
w

e
r co

rru
p
ts; se

cre
t p

o
w

e
r in

to
xica

te
s. O

u
r m

e
n
 in

 M
ia

m
i 

live
d

 b
e

yo
n

d
 th

e
 la

w
's re

a
ch

, sp
e

n
t va

st a
n

d
 u

n
a

cco
u

n
te

d
-fo

r 
fu

n
d
s
; p

o
s
te

d
 s

a
tis

fy
in

g
 c

ry
p
tic

 re
p
o
rts

 to
 W

a
s
h
in

g
to

n
; a

n
d
 

s
a
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