
•• 	
lim

i.30441.a... 

41; 

W
o
o
d
w

a
rd

, J
r., th

e
n
 A

m
b
a
s
s
a
d
o
r to

 C
h
ile

, e
n
d
in

g
 th

e
 

m
o
n
th

 s
e
a
rc

h
. 

H
e
n
c
e
 th

e
 d

e
c
is

io
n
 o

n
 th

e
 C

u
b
a
n
 in

v
a
s
io

n
 w

a
s
 ta

k
e
n
 

w
ith

o
u
t th

e
 p

a
rtic

ip
a
tio

n
 o

f a
 s

p
o
k
e
s
m

a
n
 fo

r h
e
m

is
p
h
e
re

 
p
o
lic

y
 w

h
o
 m

ig
h
t lo

o
k
 a

h
e
a
d
 a

n
d
 c

o
n
s
id

e
r th

e
 c

o
n
s
e
q
u
e
n
c
e
s
 

h
e
 m

ig
h
t h

a
v
e
 to

 c
o
p
e
 w

ith
 a

fte
r th

e
 d

e
e
d
 w

a
s
 d

o
n
e
. T

h
is

 
w

a
s
 a

n
o
th

e
r th

re
a
d
 in

 th
e
 s

k
e
in

—
th

e
 tra

n
s
itio

n
a
l c

o
n
fu

s
io

n
 

th
a
t m

a
d
e
 a

n
 o

rp
h
a
n
 o

f L
a
tin

 A
m

e
ric

a
n
 p

o
lic

y
. 

F
o
r h

is
 p

a
rt, S

e
c
re

ta
ry

 o
f S

ta
te

 D
e
a
n
 R

u
s
k
 to

o
k
 a

 p
a
s
-

s
iv

e
 a

ttitu
d
e
 to

w
a
rd

 th
e
 C

IA
 a

d
v
e
n
tu

re
 in

 p
o
lic

y
-m

a
k
in

g
, 

p
a
rtly

 b
e
c
a
u
s
e
 h

is
 c

o
n
c
e
p
tio

n
 o

f h
is

 jo
b
 w

a
s
 th

a
t o

f a
n
 

im
p
le

m
e
n
te

r a
n
d
 n

o
t a

n
 o

rig
in

a
to

r o
f p

o
lic

y
. R

u
s
k
 a

c
tiv

e
ly

 
d
is

c
o
u
ra

g
e
d
 s

u
b
o
rd

in
a
te

s
 fro

m
 g

e
ttin

g
 in

v
o
lv

e
d
. A

 fe
w

 w
e
e
k
s
 

b
e
fo

re
 th

e
 in

v
a
s
io

n
, h

e
 p

la
c
e
d
 in

 h
is

 d
ra

w
e
r a

 m
e
m

o
ra

n
d
u
m

 
p
re

p
a
re

d
 b

y
 th

e
n
 U

n
d
e
r S

e
c
re

ta
ry

 C
h
e
s
te

r B
o
w

le
s
, w

h
ic

h
 

e
x
p
re

s
s
e
d
 q

u
a
lifie

d
 d

o
u
b
ts

 a
b
o
u
t th

e
 p

ro
je

c
t. 

N
o
tw

ith
s
tim

L
iiii..), th

e
 c

o
n
fu

s
io

n
, th

e
 "n

e
w

 h
a
n
d
s
" w

e
re

 a
b
le

 
to

 in
tu

s
e
 n

e
w

 h
o
rs

e
p
o
w

e
r in

to
 o

v
e
r-a

ll h
e
m

is
p
h
e
re

 p
o
lic

y
. 

T
h
e
 A

llia
n
c
e
 fo

r P
ro

g
re

s
s
 b

e
c
a
m

e
 m

o
re

 th
a
n
 a

 c
a
m

p
a
ig

n
 

s
lo

g
a
n
. O

n
 M

a
rc

h
 1

3
, th

e
 P

re
s
id

e
n
t s

p
o
k
e
 a

t a
 W

h
ite

 
H

o
u
s
e
 re

c
e
p
tio

n
 fo

r L
a
tin

 A
m

e
ric

a
n
 d

ip
lo

m
a
ts

 a
n
d
 c

a
lle

d
 

fo
r a

 v
a
s
t T

e
n
-Y

e
a
r-P

la
n
 to

 tra
n
s
fo

rm
 th

e
 1

9
6
0
's

 in
to

 "a
n
 

h
is

to
ric

 d
e
c
a
d
e
 o

f d
e
m

o
c
ra

tic
 p

ro
g
re

s
s
." A

fte
r y

e
a
rs

 o
f d

il-
a
to

ry
 in

d
iffe

re
n
c
e
, th

e
 U

n
ite

d
 S

ta
te

s
 h

a
d
 fin

a
lly

 e
n
d
e
d
 

it
s
 

m
a
iia

n
a
 
a
ttitu

d
e
 to

w
a
rd

 L
a
tin

 A
m

e
ric

a
 a

n
d
 h

a
d
 b

e
g
u
n
 ta

lk
-

in
g
 in

 te
rm

s
 o

f a
 M

a
rs

h
a
ll P

la
n
 fo

r a
 re

g
io

n
 th

a
t n

e
e
d
e
d
 

n
o
th

in
g
 le

s
s
. 

B
u
t th

e
 P

re
s
id

e
n
t's

, a
m

b
iv

a
le

n
c
e
 to

w
a
rd

 C
u
b
a
 w

a
s
 a

ls
o
 

s
till a

p
p
a
re

n
t. O

n
 F

e
b
ru

a
ry

 9
, it b

e
c
a
m

e
 k

n
o
w

n
 th

a
t E

a
rl 

E
. T

. S
m

ith
, th

e
 o

n
e
-tim

e
 A

m
b
a
s
s
a
d
o
r to

 B
a
tis

ta
's

 C
u
b
a
 

a
n
d
 a

 n
e
x
t-d

o
o
r n

e
ig

h
b
o
r in

 P
a
lm

 B
e
a
c
h
 to

 J
o
s
e
p
h
 P

. K
e
n
-

n
e
d
y
, h

a
d
 b

e
e
n
 n

o
m

in
a
te

d
 a

s
 A

m
b
a
s
s
a
d
o
r to

 S
w

itz
e
rla

n
d
. 

T
h
e
 a

n
n
o
u
n
c
e
m

e
n
t s

ta
rtle

d
 d

e
m

o
c
ra

tic
-m

in
d
e
d
 C

u
b
a
n
s
, a

n
d
 

it tro
u
b
le

d
 th

e
 S

w
is

s
 g

o
v
e
rn

m
e
n
t, w

h
ic

h
 h

a
d
 u

n
d
e
rta

k
e
n
 to

 
re

p
re

s
e
n
t U

n
ite

d
 S

ta
te

s
 in

te
re

s
ts

 in
 C

u
b
a
 fo

llo
w

in
g
 th

e
 d

ip
-

lo
m

a
tic

 b
re

a
k
 b

e
tw

e
e
n
 H

a
v
a
n
a
 a

n
d
 W

a
s
h
in

g
to

n
. A

d
v
e
rs

e
 

c
o
m

m
e
n
t fro

m
 S

w
itz

e
rla

n
d
 
l
e
d
 
M

r
.
 
S

m
i
t
h
 
t
o
 
w

i
t
h
d
r
a
w

 
h
i
s
 

n
a
m

e
.
 
O

n
 
F

e
b
r
u
a
r
y
 
2
2
,
 
P

r
e
s
id

e
n
t
 
K

e
n
n
e
d
y
 
a
c
c
e
p
t
e
d
 
S

m
it
h
's

 
d
e
c
is

io
n
 
w

it
h
 
"
r
e
a
l 
r
e
g
r
e
t
.
"
  IV

 

T
h
e
 

"
d
is

p
o
s
a
l 
p
r
o
b
le

m
,
"
  i
n
 
t
h
e
 
m

e
a
n
t
i
m

e
,
 
w

a
s
 
b
e
i
n
g
 

h
a
s
t
ily

 
p
ro

c
e
s
s
e
d
 in

 th
e
 m

ills
 o

f b
u
re

a
u
c
ra

c
y
. A

lle
n
 D

u
l-

le
s
 a

n
d
 h

is
 a

id
e
, R

ic
h
a
rd

 B
is

s
e
ll, s

u
b
m

itte
d
 th

e
 o

u
tlin

e
 o

f 
a 

p
la

n
 
c
a
llin

g
 
f
o
r
 
a
n
 
in

v
a
s
io

n
 
b
y
 
e
x
ile

 
f
o
r
c
e
s
 
a
t
t
e
r
 
a
 
b
o
m

b
-
 

1
0
2
 
 

it 6
 	

1
,1 	

t
t
' 
1

.,a
.t

r
.1

 1
 	

t
 	

0
 1

 
4 t%

 	
041,.1 	

■1
, 

0
,
u
 

4
 
i
r
t
t
 
w

c
,,
t
 	

a
v,,1

 
a
ir s

lt 4
,1

1
4
1
 th

e
 

( ‘1
1,.ktr 

rlA
rt 	

s
h
h
o
 ,Itc

h
d
c
d
 

.s
a
ts

‘li%
 +

t- scw
1
1
%

. 	
th

e
 I. IA

 +
;,,,kc.1

! ■.1,1 	
v crc 

tc
1
.4

r) o
f tit.,tc

 
11.11,1

‘; S
e
c
re

ta
ry

 o
f D

e
fe

n
s
e
 lt ,

h
e
rt M

c
N

a
-

m
a
ra

, O
e
n
c
ra

l L
y
m

a
n
 I e

m
n
itte

r. c
h
a
irm

a
n
 o

f th
e
 J

o
in

t 
(N

ie
ls

 o
f S

ta
ir; A

d
m

ira
l A

rle
ig

h
 B

u
rk

e
, C

h
ie

f o
f N

a
v
a
l O

p
-

e
ra

tio
n
s
; A

d
o
lf A

. B
e
rle

, J
r., h

e
a
d
 o

f th
e
 L

a
tin

 A
m

e
ric

a
n
 

ta
s
k
 fo

rc
e
; a

n
d
 M

c
G

e
o
rg

e
 B

u
n
d
y
, th

e
 P

re
s
id

e
n
t's

 s
p
e
c
ia

l a
s
-

s
is

ta
n
t fo

r n
a
tio

n
a
l s

e
c
u
rity

 a
ffa

irs
. 

T
h
e
 a

ttitu
d
e
 o

f th
e
 C

IA
 o

ffic
ia

ls
 a

t th
e
 d

is
c
u
s
s
io

n
 w

a
s
 

o
n
e
 o

f e
n
th

u
s
ia

s
tic

 p
a
rtis

a
n
s
h
ip

. "A
lle

n
 a

n
d
 D

ic
k
 d

id
n
't ju

s
t 

b
rie

f u
s
 o

n
 th

e
 C

u
b
a
n
 o

p
e
ra

tio
n
," a

 W
h
ite

 H
o
u
s
e
 a

d
v
is

e
r 

to
ld

 S
te

w
a
rt A

ls
o
p
, "th

e
y
 s

o
ld

 u
s
 o

n
 it." S

u
b
s
e
q
u
e
n
t to

 th
e
 

in
v
a
s
io

n
, th

e
 s

to
ry

 w
e
n
t a

ro
u
n
d
 im

m
e
d
ia

te
ly

 th
a
t th

e
 C

IA
 

n
e
v
e
r e

x
p
e
c
te

d
 C

a
s
tro

 to
 fa

ll a
t o

n
c
e
 a

n
d
 th

a
t a

t b
e
s
t th

e
ir 

h
o
p
e
 w

a
s
 to

 e
s
ta

b
lis

h
 a

 b
e
a
c
h
h
e
a
d
, a

c
h
ie

v
in

g
 a

 p
a
rtia

l v
ic

-
to

ry
. T

h
is

 v
ie

w
 w

a
s
 s

ta
te

d
 p

u
b
lic

ly
 fo

r th
e
 firs

t tim
e
 b

y
 

A
lle

n
 D

u
lle

s
 w

h
e
n
 h

e
 a

p
p
e
a
re

d
 o

n
 "M

e
e
t th

e
 P

re
s
s
" o

n
 

D
e
c
e
m

b
e
r 3

1
, 1

9
6
1
, s

h
o
rtly

 a
fte

r h
is

 re
tire

m
e
n
t. J

o
h
n
 S

te
e
le

 
o
f 

T
im

e
 
m

a
g
a
z
in

e
 a

s
k
e
d
 D

u
lle

s
 "v

e
ry

 fra
n
k
ly

 w
h
e
th

e
r 

t
h
e
 

f
a
i
l
u
r
e
 
i
n
 
C

u
b
a
 
w

a
s
 
a
n
 
i
n
t
e
l
l
i
g
e
n
c
e
 
f
a
i
l
u
r
e
.
"
  D

u
l
l
e
s
 
r
e

-
p
lie

d
:
 
"
I
 
d
o
 
n
o
t
 
t
h
i
n
k
 
i
t
 
w

a
s
,
 
M

r
.
 
S

t
e
e
l
e
.
 
T

h
e
r
e
 
w

a
s
 
n
o
 

m
ilit

a
r
y
 
h
a
r
d
w

a
r
e
 
t
h
a
t
 
a
p
p
e
a
r
e
d
 
t
h
a
t
 
w

a
s
 
a
 
s
u
r
p
r
is

e
 
t
o
 
u
s
.
 

S
o
m

e
 
o
f
 
t
h
e
 
m

a
t
e
r
i
a
l
 
w

a
s
 
h
a
n
d
l
e
d
 
a
 
l
i
t
t
l
e
 
b
e
t
t
e
r
 
t
h
a
n
 
w

e
 

e
x
p
e
c
t
e
d
.
 
T

h
e
r
e
 
is

 
a
 
q
u
it
e
 
g
e
n
e
r
a
l 
p
o
p
u
la

r
 
m

is
a
p
p
r
e
h
e
n
s
io

n
 

t
h
a
t
 
it
 
w

a
s
 
f
e
lt
 
t
h
a
t
 
t
h
e
r
e
 
w

o
u
ld

 
b
e
 
a
 
s
p
o
n
t
a
n
e
o
u
s
 
u
p
r
is

in
g
.
 

W
e
 
h
a
d
 
n
e
v
e
r
 
c
o
n
t
e
m

p
l
a
t
e
d
 
t
h
a
t
.
 
T

h
e
 
d
a
y
s
 
o
f
 
t
h
e
 
w

a
r
 
I
 

w
o
r
k
e
d
 
a
 
g
r
e
a
t
 
d
e
a
l 
w

it
h
 
t
h
e
 
F

r
e
n
c
h
 
u
n
d
e
r
g
r
o
u
n
d
.
 
T

h
e
 
la

s
t
 

t
h
in

g
 
w

e
 
w

a
n
t
e
d
 
w

a
s
 
s
p
o
n
t
a
n
e
o
u
s
 
u
p
r
is

in
g
s
 
t
o
 
g
e
t
 
s
la

u
g
h
-

t
e
r
e
d
 
b
y
 
t
h
e
 
N

a
z
i
 
t
r
o
o
p
s
.
 
I
n
 
t
h
e
 
s
a
m

e
 
w

a
y
 
w

e
 
w

e
r
e
 
n
o
t
 

lo
o
k
in

g
 
f
o
r
 
a
 
s
p
o
n
t
a
n
e
o
u
s
 
u
p
r
is

in
g
,
 
b
u
t
 
f
o
r
 
o
t
h
e
r
 
d
e
v
e
lo

p
-

m
e
n
t
s
.
"
  

H
o
w

e
v
e
r
,
 
t
h
o
s
e
 
w

h
o
 
w

e
r
e
 
in

v
o
lv

e
d
 
in

 
t
h
e
 
d
is

c
u
s
s
io

n
s
 
in

 
M

a
r
c
h
 
t
e
ll 

q
u
it
e
 
a
 
d
if
f
e
r
e
n
t
 
s
t
o
r
y
;
 
t
h
e
y
 
a
s
s
e
r
t
 
t
h
a
t
 
n
o
 
s
u
c
h
 

lim
it
e
d
-
v
i
c
t
o
r
y
 
i
m

p
r
e
s
s
i
o
n
 
w

a
s
 
l
e
f
t
 
b
y
 
M

r
.
 
D

u
l
l
e
s
.
 
W

h
a
t
-

e
v
e
r
 
q
u
a
l
i
f
i
c
a
t
i
o
n
s
 
h
e
 
m

a
y
 
h
a
v
e
 
o
f
f
e
r
e
d
 
a
t
 
t
h
e
 
t
i
m

e
 
w

e
r
e
 

lo
s
t
 
in

 
h
is

 
r
o
s
y
 
p
r
e
d
ic

t
io

n
 
t
h
a
t
 
a
f
t
e
r
 
a
 
b
e
a
c
h
h
e
a
d
 
w

a
s
 
s
e
-

c
u
r
e
d
,
 
la

r
g
e

-
s
c
a
le

 
d
e
f
e
c
t
io

n
s
 
c
o
u
ld

 
b
e
 e

x
p
e
c
te

d
 w

ith
in

 d
a
y
s
. 

A
m

o
n
g
 th

e
 a

rg
u
m

e
n
ts

 a
d
v
a
n
c
e
d
 b

y
 th

e
 C

IA
 in

 fa
v
o
r o

f 
th

e
 p

la
n
 w

a
s
 th

e
 a

s
s
e
rtio

n
 th

a
t it w

a
s
 n

o
w

 o
r n

e
v
e
r—

a
n
 e

s
-

tim
a
te

 th
a
t M

r. D
u
lle

s
 re

ite
ra

te
d
 p

u
b
lic

ly
 in

 h
is

 "M
e
e
t th

e
 

P
re

s
s
" in

te
rv

ie
w

. It w
a
s
 k

n
o
w

n
 th

a
t C

a
s
tro

 h
a
d
 S

o
v
ie

t M
IG

 
fig

h
te

rs
 in

 c
ra

te
s
 a

n
d
 th

a
t C

u
b
a
n
 flie

rs
 w

e
re

 tra
in

in
g
 in

 
C

z
e
c
h
o
s
lo

v
a
k
ia

. T
h
is

 m
e
a
n

t th
a
t C

a
s
tro

 w
o

u
ld

 s
o

o
n

 b
e
 u

n
- 

1
0
3
 



■■■.4:4.44.4,.. • 

• ditidatiiiitotro-c 
ti 

.4a141
'  

C
e
.. 

h
e
a
ta

b
le

 b
y
 a

n
y
 o

u
tsid

e
 fo

rc
e
 th

a
t re

lie
d
 o

n
 c

o
n
v
e
tu

t,,,,,t 
p
ro

p
-d

riv
en

 aircraft. M
o
reo

v
er, th

e C
u
b
an

 ex
ile fo

rces N
t„re  

set to
 g

o
; fu

rth
er d

elay
s w

o
u
ld

 w
reck

 m
o
rale. A

rid
 G

u
ate-

m
ala's P

resid
en

t, M
ig

u
el Y

d
ig

o
ras F

u
en

tes, w
as p

ressin
g
 fo

r 
a so

lu
tio

n
 o

f "th
e d

isp
o
sal p

ro
b
lem

" b
ecau

se th
e cam

p
s in

 
h
is .co

u
n
try

 h
ad

 
b
e
c
o
m

e
 a

 d
iffic

u
lt p

o
litic

a
l issu

e
. 

W
hile 

Y
digoras se

t n
o
 sp

e
c
ific

 d
e
a
d
lin

e
, Ju

n
e
 1

 w
a
s sp

o
k
e
n
 o

f a
s 

th
e
 d

a
te

 b
y
 w

h
ic

h
 th

e
 c

a
m

p
s w

o
u
ld

 h
a
v
e
 to

 b
e
 c

le
a
re

d
 

o
u
t. 
T

h
ro

u
g
h
o
u
t, th

e
 C

IA
's d

o
u
b
le

 ro
le

 a
s a

n
 in

te
llig

e
n
c
e
 g

a
th

- 
e
rin

g
 a

n
d
 p

o
lic

y
-m

a
k
in

g
 in

stru
m

e
n
t h

a
m

p
e
re

d
 a

n
 o

b
je

c
tiv

e
 

a
p
p
ra

isa
l o

f th
e
 a

ssu
m

p
tio

n
s o

n
 w

h
ic

h
 th

e
 v

e
n
tu

re
 re

ste
d
. 

In
 e

ffe
c
t, th

e
 A

g
e
n
c
y
 w

a
s sa

y
in

g
 th

a
t its p

la
n
 w

a
s so

u
n
d
 

a
n
d
 th

a
t it w

a
s b

a
c
k
e
d
 u

p
 b

y
 its o

w
n
 in

te
llig

e
n
c
e
 e

stim
a
te

s. 
T

h
e
re

 is n
o
 e

v
id

e
n
c
e
 th

a
t th

e
 C

IA
 a

v
a
ile

d
 itse

lf o
f a

n
 in

-
d
e
p
e
n
d
e
n
t c

h
e
c
k
 o

f its e
stim

a
te

s, e
ith

e
r b

y
 c

o
n
su

ltin
g
 fo

r-
e
ig

n
 so

u
rc

e
s o

r o
th

e
r a

v
a
ila

b
le

 A
m

e
ric

a
n
 d

a
ta

. In
d
e
e
d
, th

o
se

 
c
lo

se
 to

 th
e
 o

p
e
ra

tio
n
 sa

y
 th

a
t th

e
 C

IA
 (lid

 n
o
t e

v
e
n
 c

o
n
su

lt 
its o

w
n
 in

te
llig

e
n
c
e
 e

stim
a
te

s o
f a

n
ti-C

a
stro

 se
n
tim

e
n
t w

ith
-

in
 C

u
b
a
—

e
stim

a
te

s th
a
t w

e
re

 re
p
o
rte

d
ly

 m
o
re

 p
e
ssim

istic
 

th
a
n
 th

o
se

 o
ffe

re
d
 b

y
 e

n
th

u
sia

stic
 C

u
b
a
n
 e

x
ile

s in
 M

ia
m

i. 
"
T

h
e
y
 fe

ll in
 lo

v
e
 w

ith
 th

e
 p

la
n
 a

n
d
 c

e
a
s
e
d
 to

 th
in

k
 

c
ritic

a
lly

 o
f it," o

n
e
 o

ffic
ia

l re
c
a
lls. A

 C
IA

 c
o
lle

a
g
u
e
 

of 
B

issell's ad
d
ed

 an
o
th

er p
o
in

t. "D
u
rin

g
 th

ese w
eek

s D
ick

 w
as 

o
v
e
rw

o
rk

in
g
 h

im
se

lf. H
e
 w

a
s a

t th
e
 o

ffic
e
 tw

e
lv

e
 a

n
d
 fo

u
r-

te
e
n
 h

o
u
rs 

a 
d
a
y
. I'm

 su
re

 h
e
 th

o
u
g
h
t h

e
 w

a
s se

rv
in

g
 h

is 
c
o
u
n
try

, b
u
t h

e
 m

ig
h
t h

a
v
e
 se

rv
e
d
 it b

e
tte

r b
y
 le

a
d
in

g
 

a 
m

o
re n

o
rm

al sch
ed

u
le,•read

in
g
 th

e n
ew

sp
ap

ers, an
d
 k

eep
in

g
 

in
 c

o
n
ta

c
t w

ith
 c

o
m

m
o
n
-se

n
se

 re
a
lity

. A
s it w

a
s, h

e
 w

a
s 

iso
la

te
d
 in

 
a 

k
in

d
 o

f w
e
ird

 w
o
rld

 o
f se

c
re

t 
rep

o
rts d

ay
 

an
d
 n

ig
h
t." 

S
w

ay
ed

 b
y
 th

e C
IA

 p
artisan

sh
ip

, th
e m

ilitary
 w

en
t alo

n
g
. 

F
o
r so

m
e tim

e, P
en

tag
o
n
 o

fficials felt restiv
e an

d
 fru

strated
 

ab
o
u
t th

e F
.isen

h
o
w

er p
o
licy

 o
f "restrain

t an
d
 fo

reb
earan

ce." 
A

s early
 o

s 	
w

h
e
n
 R

a
6
1
 
C

astro
's g

u
errilla fo

rces k
id

- 
siattN

.'d
 N

av
y
 p

u
so

iin
el an

d
 o

th
er A

m
erican

s w
o
rk

in
g
 n

ear 
G

u
an

ttin
arn

o
, A

d
m

iral 
B

u
rk

e
 h

a
d
 re

p
o
rte

d
ly

 u
rg

e
d
 d

ire
c
t 

m
ilita

ry
 re

p
risa

ls . a
g
a
in

st th
e
 re

b
e
ls. B

u
rk

e
 b

e
c
a
m

e
 a

 fre
-

q
u
e
n
t o

ra
to

r o
n
 th

e
 e

v
ils o

f C
a
stro

ism
, a

n
d
 th

e
re

 is re
a
so

n
 

to
 b

e
lie

v
e
 th

a
t n

o
th

in
g
 w

o
u
ld

 h
a
v
e
 

su
ite

d
 th

e
 A

d
m

ira
l 

m
o
re

 th
a
n
 a

 c
h
a
n
c
e
 to

 
sh

o
w

 w
h
a
t th

e
 M

a
rin

e
s c

o
u
ld

 d
o
. 

T
h
e
 p

la
n
 o

rg
in

a
lly

 p
re

p
a
re

d
 d

u
rin

g
 th

e
 E

ise
n
h
o
w

e
r A

d
- 

m
in

istratio
n
 p

ro
v
id

ed
 fo

r 
a g

reater d
eg

ree o
f d

irect U
n
ited

 
S

ta
te

s p
a
rtic

ip
a
tio

n
, in

 th
e
 fo

rm
 o

f m
o
re

 d
ire

c
t A

m
e
ric

a
n
 

p
articip

atio
n
 in

 • th
e air o

p
eratio

n
. S

u
ch

 A
m

erican
 in

v
o
lv

e-
m

en
t w

as d
ro

p
p
ed

 w
ith

 th
e fu

ll acq
u
iescen

ce. o
f th

e C
IA

 
1
0
4
 

)
.•

 	
1
 .1

 	
F

a
• 

	

"
•
 	

t 	
' .1 	

o
r
lr

 
,r

;
 	

1),1 
III. 	

1 
.1!'t 	

C
l,c

1
 t 	

01
,1

0
1
0
C

 	
rillid

c
1
1
, 	

a
n
d
 	

n
t

■ 	
Itglitcr 

ci,.;-ttrt tit 
O

w
 rrc

h
m

in
a
ry

 h
o
m

h
in

g
 L

o
k
i h

e
.:A

ti,e
 th

e
 d

ista
n
c
e
 

fro
m

 C
u
b
.%

 to
 G

u
a
te

m
a
la

 w
a
s to

o
 g

re
a
t. 

S
u
b
se

q
u
e
n
t sto

rie
s, m

o
st n

o
ta

b
ly

 a
n
 a

rtic
le

 in
 

F
o
rtu

n
e 

b
y
 C

h
a
rle

s
 J

. V
. 

M
u
rp

h
y
, h

a
v
e
 so

u
g
h
t to

 e
x
o
n
e
ra

te
 th

e
 

Jo
in

t C
h
iefs o

n
 th

e. g
ro

u
n
d
s th

at th
ese o

rig
in

al co
n
cessio

n
s 

w
eak

en
ed

 th
e p

lan
 an

d
 th

at th
e su

b
seq

u
en

t can
cellatio

n
 

of 
a "seco

n
d
 strik

e," alo
n
g
 w

ith
 a few

 last-m
in

u
te ch

an
g
es in

 
d
e
ta

ils, d
o
o
m

e
d
 th

e
 e

n
te

rp
rise

 a
lto

g
e
th

e
r. B

u
t th

e
 

Jo
in

t 
C

h
ie

fs w
e
n
t a

lo
n
g
 w

ith
 th

e
 p

re
lim

in
a
ry

 m
o
d
ific

a
tio

n
s w

h
e
n
 

th
e
y
 m

ig
h
t h

a
v
e
 p

o
in

te
d
 o

u
t th

a
t th

e
 v

e
ry

 
ground 

ru
les 

m
e
a
n
t th

a
t th

e
 su

c
c
e
ss o

f th
e
 e

n
tire

 p
la

n
 w

o
u
ld

 h
a
n
g
 b

y
 a

 
slen

d
er th

read
. 

S
o
m

e
 h

a
v
e
 sp

e
c
u
la

te
d
 th

a
t th

e
re

 m
a
y
 h

a
v
e
 b

e
e
n
 d

o
u
b
ts 

a
b
o
u
t th

e
 m

ilita
ry

 so
u
n
d
n
e
ss o

f th
e
 p

la
n
, b

u
t th

a
t P

e
n
ta

-
g
o
n
 o

ffic
ia

ls e
x
p
e
c
te

d
 th

e
 P

re
sid

e
n
t to

 fla
sh

 th
e
 g

o
-a

h
e
a
d
 

fo
r d

ire
c
t U

n
ite

d
 S

ta
te

s in
te

rv
e
n
tio

n
 sh

o
u
ld

 th
e
 in

v
a
sio

n
 

fo
u
n
d
e
r; o

th
e
rs a

sse
rt th

a
t th

is g
iv

e
s th

e
 Jo

in
t C

h
ie

fs to
o
 

m
u
c
h
 c

re
d
it fo

r M
a
c
h
ia

v
e
llia

n
 in

g
e
n
u
ity

. 
In 

a
n
y
 e

v
e
n
t, th

e
 

C
IA

 re
c
e
iv

e
d
 th

e
 sta

m
p
 o

f a
p
p
ro

v
a
l 

at 
th

e
 h

ig
h
e
st le

v
e
l 

b
y
 m

e
n
 w

h
o
 w

e
re

 su
p
p
o
se

d
 to

 b
e
 g

ra
n
ite

-h
e
a
d
e
d
 re

a
lists—

a
n
d
 th

a
t a

p
p
ro

v
a
l, le

t u
s
 re

p
e
a
t a

g
a
in

, w
a
s
 w

ith
in

 th
e
 

fra
m

e
w

o
rk

 o
f th

e
 P

re
sid

e
n
t's d

e
c
isio

n
 th

a
t w

h
a
te

v
e
r 

w
as 

d
o
n
e
 sh

o
u
ld

 b
e
 w

ith
o
u
t d

ire
c
t U

n
ite

d
 S

ta
te

s m
ilita

ry
 p

a
r-

ticip
atio

n
. 

V
 

W
h
ile

 W
a
sh

in
g
to

n
 d

e
b
a
te

d
 

g
ran

d
 strateg

y
, C

u
b
an

 ex
iles 

w
ere co

n
cern

ed
 ab

o
u
t w

h
at th

e n
ew

 A
d
m

in
istratio

n
 w

as g
o
-

in
g
 to

 d
o
 ab

o
u
t th

e co
n
fu

sed
 situ

atio
n
 in

 M
iam

i. T
h
e
 m

o
re

 
co

n
serv

ativ
e g

ro
u
p
s w

ere ap
p
reh

en
siv

e; th
eir clo

se w
o
rk

-
in

g
 relatio

n
sh

ip
 w

ith
 

C
IA

 a
g
e
n
ts se

e
m

e
d
 

in
 jeo

p
ard

y
 

as 
M

r. K
en

n
ed

y
 to

o
k
 o

v
er, T

h
e left-o

f-cen
ter g

ro
u
p
s w

ere fran
k
-

ly
 ex

u
ltan

t. T
h
ey

 w
ere p

ersu
ad

ed
 th

at th
e d

ay
s o

f C
IA

 fav
o
r-

itism
 in

 M
iam

i to
 th

e rig
h
t-w

in
g
 w

ere o
v
er. 

T
h
eir h

o
p
es w

ere larg
ely

 in
 v

ain
. D

u
rin

g
 F

eb
ru

ary
, 

th
e 

e
x
ile

s, a
n
d
 so

m
e
 in

te
re

ste
d
 A

m
e
ric

a
n
 c

itiz
e
n
s, re

p
e
a
te

d
ly

 
w

arn
ed

 A
d
m

in
istratio

n
 o

fficials o
f th

e p
resen

ce o
f B

atistan
o
s 

in
 th

e train
in

g
 cam

p
s. A

t o
n
e p

o
in

t, in
 early

 M
arch

, th
ese 

so
u
rces rep

o
rted

 in
 d

ism
ay

 th
at a recru

itin
g
 o

ffice fo
r th

e 
cam

p
s h

ad
 o

p
en

ed
 in

 M
iam

i staffed
 w

ith
 B

atistan
o
s. F

elix
 

G
u
tierrez, o

n
ce an

 o
fficer in

 B
atista's m

ilitary
 in

tellig
en

ce 
105 



S
IM

, w
a

s
 in

 c
h

a
rg

e
, a

n
d

 a
 z

e
a

lo
u

s
 b

u
t ig

n
o

ra
n

t c
IA

 
agen

t 
re

p
o

rte
d

ly
 s

a
t. a

t h
is

 s
id

e
. A

m
o

n
g

 th
o

s
e

 re
g

is
te

re
d

 fo
r s

e
r

■.i,:e
 

in
 th

e
 o

ffic
e
 w

a
s
 fo

rm
e
r S

e
n
a
to

r R
o
la

n
d
o
 M

a
s
fe

rre
r, th

e
 m

o
s
t 

n
o
to

rio
u
s
 o

f th
e
 1

3
a
tis

ta
 h

e
n
c
h
m

e
n
 in

 F
lo

rid
a
. It to

o
k
 a

 
w

e
e
k
 to

 re
m

e
d
y
 th

e
 b

lu
n
d
e
r. A

t th
e
 s

a
m

e
 tim

e
, L

ib
e
ra

l-
m

in
d

e
d

 e
x
ile

s
 c

o
m

p
la

in
e
d
 th

a
t R

a
d

io
 S

w
a
n
, th

e
 C

IA
-fi-

n
a
n
c
e
d
 s

ta
tio

n
, w

a
s
 b

e
a
m

in
g
 b

ro
a
d
c
a
s
ts

 to
 C

u
b
a
 c

h
a
rg

in
g
 

th
a
t M

a
n
o
lo

 R
a
y
 a

n
d
 th

e
 M

R
P

 w
e
re

 "c
ry

p
to

-c
o
m

m
u
n
is

ts
." 

O
n

e
 re

a
s
o

n
 fo

r th
e

 c
o

n
fu

s
io

n
 o

v
e

r th
e

 e
x
te

n
t o

f B
a

tis
- 

ta
n

o
 p

a
rtic

ip
a

tio
n

 w
a

s
 a

 s
e

m
a

tic
 p

ro
b

le
m

. T
o

p
 C

IA
 m

e
n

 
fra

n
k
ly

 d
id

 n
o
t re

g
a
rd

 a
s
 B

a
tis

ta
n
o
s
 th

o
s
e
 p

ro
fe

s
s
io

n
a
l s

o
l-

d
ie

rs
 w

h
o
 w

e
re

 m
a
jo

rs
 a

n
d
 c

o
lo

n
e
ls

 in
 th

e
 B

a
tis

ta
 a

rm
y
 

b
u

t o
th

e
rw

is
e

 h
a

d
 c

le
a

n
 re

c
o

rd
s
. T

h
is

 d
is

tin
c
tio

n
 s

im
p

ly
 d

id
 

n
o

t e
x
is

t in
 C

u
b

a
, w

h
e

re
 a

n
y
 o

ffic
e

r w
h

o
 w

o
re

 a
 B

a
tis

ta
 

u
n
ifo

rm
 w

a
s
 a

s
s
u
m

e
d
 g

u
ilty

 a
s
 a

 "w
a
r c

rim
in

a
l" u

n
til p

ro
v
-

e
n
 in

n
o
c
e
n
t. 

B
y
 M

a
rc

h
, M

R
P

 re
p

re
s
e

n
ta

tiv
e

s
 w

h
o

 p
a

s
s
e

d
 th

ro
u

g
h

 
W

a
s
h

in
g

to
n

 w
e

re
 w

h
o

lly
 d

is
h

e
a

rte
n

e
d

. T
h

e
ir d

is
illu

s
io

n
m

e
n

t 
to

u
c
h

e
d

 b
o

tto
m

 w
h

e
n

, o
n

 M
a

rc
h

 1
8

, in
 a

 h
o

te
l lo

b
b

y
 in

 
M

ia
m

i, u
n

ity
 n

e
g

o
tia

tio
n

s
 w

ith
 th

e
 
F

re
n

te
 

w
e
re

 c
o
n
d
u
c
te

d
 

in
 th

e
 p

re
s
e
n
c
e
 o

f a
 C

IA
 m

a
n
. D

u
rin

g
 th

e
 m

e
e
tin

g
, a

 lis
t 

o
f e

ig
h

te
e

n
 n

a
m

e
s
 w

a
s
 p

ro
d

u
c
e

d
, a

n
d

 th
e

 C
u

b
a

n
s
 w

e
re

 
to

ld
 th

a
t te

n
 o

f th
e

 n
a

m
e

s
 h

a
d

 to
 b

e
 in

c
lu

d
e

d
 in

 a
n

y
 c

o
a

li-
tio

n
 fro

n
t. A

m
o

n
g

 th
e

 e
ig

h
te

e
n

 lis
te

d
 w

e
re

 J
u

lio
 L

o
b

o
, th

e
 

C
u
b
a
n
 s

u
g
a
r k

in
g
; D

r. C
a
rlo

s
 M

a
rq

u
e
z
. S

te
rlin

g
, w

h
o
 w

a
s
 

k
n

o
w

n
 a

s
 "A

m
b

a
s
s
a

d
o

r S
m

ith
's

 c
a

n
d

id
a

te
" in

 th
e

 b
a

y
o

n
e

t 
b

a
c
k
e

d
 e

le
c
tio

n
s
 h

e
ld

 b
y
 B

a
tis

ta
 in

 N
o

v
e

m
b

e
r, 1

9
5

8
; a

n
d

 
A

g
u

s
tin

 B
a

tis
ta

, n
o

 re
la

tiv
e

 to
 th

e
 d

ic
ta

to
r b

u
t o

n
e

 o
f th

e
 

w
e

a
lth

ie
s
t fin

a
n

c
ie

rs
 in

 th
e

 p
re

-C
a

s
tro

 e
ra

. 
O

n
 M

a
rc

h
 1

9
, th

e
 c

o
n
fu

s
io

n
 a

n
d
 d

is
te

m
p
e
r h

a
d
 re

a
c
h
e
d
 

th
e

 p
o

in
t th

a
t th

e
 M

R
P

 m
e

t in
 M

ia
m

i to
 d

is
c
u

s
s
 d

is
b

a
n

d
in

g
 

th
e
 o

rg
a
n
iz

a
tio

n
. "W

e
 c

a
n
't fig

h
t C

a
s
tro

 a
n
d
 th

e
 C

IA
 a

t th
e
 

s
a

m
e

 tim
e

," a
 h

itte
r M

R
P

 s
p

o
k
e

s
m

a
n

 re
m

a
rk

e
d

 to
 o

n
e

 o
f 

th
e

 a
u

th
o

rs
. B

u
t, a

s
 th

e
 M

R
P

 w
a

s
 m

e
e

tin
g

, a
 m

a
jo

r tu
rn

-
a
b
o
u
t in

 U
n
ite

d
 S

ta
te

s
 p

o
lic

y
 s

e
e
m

e
d
 to

 o
c
c
u
r. W

h
ite

 H
o
u
s
e
 

a
id

e
s
, irrita

te
d
 b

y
 C

IA
 fa

v
o
ritis

m
 to

 th
e
 rig

h
t in

 M
ia

m
i, o

f 
w

h
ic

h
 th

e
y
 h

a
d
 fin

a
lly

 b
e
c
o
m

e
 a

w
a
re

, s
e
n
t d

o
w

n
 a

n
 u

lti-
m

a
tu

m
: e

ith
e

r th
e

 le
ft-o

f-c
e

n
te

r M
R

P
 w

o
u

ld
 b

e
 in

c
lu

d
e

d
 

in
 th

e
 c

o
a
litio

n
 o

r th
e
 w

h
o
le

 v
e
n
tu

re
 w

o
u
ld

 b
e
 d

ro
p
p
e
d
. 

O
n

 M
a

rc
h

 2
0

, a
s
to

n
is

h
e

d
 M

R
P

 le
a

d
e

rs
 w

e
re

 o
ffe

re
d

 th
e

 
v
e

ry
 te

rm
s
 th

a
t h

a
d

 b
e

e
n

 re
je

c
te

d
 in

 u
n

ity
 n

e
g

o
tia

tio
n

s
 th

e
 

w
e
e
k
 b

e
fo

re
. T

h
e
 c

e
n
tra

l p
o
in

ts
 w

e
re

 s
o
le

m
n
ly

 a
g
re

e
d
 

u
p
o
n
: (1

) a
n
y
 m

ilita
ry

 o
p
e
ra

tio
n
s
 w

o
u
ld

 b
e
 u

n
d
e
r C

u
b
a
n
 

c
o
n
tro

l; (2
) p

rio
rity

 w
o
u
ld

 b
e
 g

iv
e
n
 to

 h
e
lp

in
g
 th

e
 'u

n
d
e
r-

g
ro

u
n
d
 in

 C
u
b
a
; a

n
d
 (3

) a
ll B

a
tis

ta
n
o
s
 w

o
u
ld

 b
e
 re

m
o
v
e
d
 

fro
m

 th
e
 tra

in
in

g
 c

a
m

p
s
. 

1
0

6
  

A
s
 o

f J
c
,. 	

d
. n

o
n
e
 o

f th
e
 

r o
n
.ittfo

n
s
 ,,•.0

0
,-,A

 
o

u
t a

t 
th

e
 

u
n

ity
 m

e
e

tin
g

 
w

e
re

 h
o
n
o
re

d
. 

M
o
re

o
v
e
r, 

M
R

P
 

le
a
d
e
rN

 
M

e
re

 to
ld

 
th

a
t th

e
 u

n
p
o
p
u
la

r M
r. 

B
e

n
d

e
r 1

1
,n

1
 b

e
e

n
 a

s
-

s
ig

n
e

d
 

to
 o

th
e

r 
d
u
tie

s
; 

la
te

r, th
e
y
 le

a
rn

e
d
 th

a
t th

e
 tih

iq
u
i-

to
il, . M

r. 1
3

. 
h

a
d

 s
im

p
ly

 c
h

a
n

g
e

d
 lo

c
a

le
 b

u
t w

a
s
 

s
till v

e
ry

 
m

u
c
h
 in

 c
o
m

m
a
n
d
 o

f th
e
 M

ia
m

i o
p
e
ra

tio
n
. 

E
v
e

n
ts

 m
o

v
e

d
 s

w
iftly

. O
n

 M
a

rc
h

 2
2

, a
g

re
e

m
e

n
t w

a
s
 

re
a
c
h
e
d
 o

n
 a

 "p
ro

v
is

io
n
a
l g

o
v
e
rn

m
e
n
t" u

n
d
e
r th

e
 le

a
d
e
r-

s
h
ip

 o
f D

r. J
o
s
e
 M

iro
 C

a
rd

o
n
a
, w

ith
 th

e
 F

ro
n
t's

 "T
o
n
y
" V

a
-

ro
n

a
 a

n
d

 th
e

 M
R

P
's

 M
a

n
o

lo
 R

a
y
 a

s
 h

is
 c

h
ie

f lie
u

te
n

a
n

ts
. 

D
r. M

irO
 C

a
rd

o
n
a
, a

 re
s
p
e
c
te

d
 m

o
d
e
ra

te
, h

a
d
 s

e
rv

e
d
 a

s
 

F
id

e
l C

a
s
tro

's
 firs

t p
re

m
ie

r. In
 h

is
 n

e
w

 ro
le

 h
e

 trie
d

 to
 

s
e

rv
e

 a
s
 a

n
 h

o
n

e
s
t b

ro
k
e

r, b
u

t lik
e

 o
th

e
r m

e
n

 c
a

u
g

h
t in

 
th

e
 m

id
d
le

, th
e

 w
a

rm
 a

n
d

 a
ffe

c
tio

n
a

te
 C

u
b

a
n

 w
a

s
 u

n
a

b
le

 
to

 d
o
 m

o
re

 th
a
n
 p

re
s
id

e
 o

v
e
r a

 c
o
n
flic

t b
e
tw

e
e
n
 b

a
s
ic

a
lly

 
o

p
p

o
s
in

g
 a

ttitu
d

e
s
. 

T
h
e
 n

e
w

 c
o
a
litio

n
 w

a
s
 o

b
v
io

u
s
ly

 a
 s

h
o
tg

u
n
 m

a
rria

g
e
. T

h
e
 

M
R

P
 s

till h
e

ld
 to

 its
 v

ie
w

 th
a

t a
n

 in
te

rn
a

l s
o

lu
tio

n
, re

ly
in

g
 

o
n

 th
e

 u
n

d
e

rg
ro

u
n

d
, w

a
s
 th

e
 s

o
u

n
d

 a
p

p
ro

a
c
h

, a
n

d
 th

a
t th

e
 

a
p

p
e

a
l o

f th
e

 n
e

w
 re

b
e

ls
 h

a
d

 to
 b

e
 b

a
s
e

d
 o

n
 a

 g
e

n
u

in
e

 
a
c
c
e
p
ta

n
c
e
 o

f th
e
 re

v
o
lu

tio
n
's

 u
s
a
b
le

 le
g
a
c
y
 o

f s
o
c
ia

l re
-

fo
rm

. B
u
t th

e
 F

ro
n
t w

a
s
 o

rie
n
te

d
 to

w
a
rd

 a
n
 in

v
a
s
io

n
 a

n
d
 

a
d
v
a
n
c
e
d
 a

n
 e

s
s
e
n
tia

lly
 c

a
u
tio

u
s
 s

o
c
ia

l p
ro

g
ra

m
. T

h
e
 R

e
v
o
lu

-
tio

n
a
ry

 C
o
u
n
c
il s

u
ffe

re
d
 fro

m
 th

e
 in

c
u
ra

b
le

 d
e
fe

c
t o

f b
e
in

g
 

a
n

 a
rtific

ia
l c

re
a

tio
n

 w
h

ic
h

 th
re

w
 to

g
e

th
e

r re
p

re
s
e

n
ta

tiv
e

s
 o

f 
th

e
 n

e
w

 'g
e
n
e
ra

tio
n
 a

n
d
 a

g
in

g
 s

ta
lw

a
rts

 o
f th

e
 o

ld
 d

e
m

o
c
ra

tic
 

m
o
v
e
m

e
n
t in

 C
u
b
a
 w

h
o
 w

e
re

 h
o
n
o
ra

b
le

 b
u
t in

e
ffe

c
tiv

e
 m

e
n
. 

A
t a

 M
a
rc

h
 2

2
 p

re
s
s
 c

o
n
fe

re
n
c
e
 a

t th
e
 B

iltm
o
re

 H
o
te

l 
in

 N
e

w
 Y

o
rk

 C
ity

, th
e

 b
irth

 o
f th

e
 R

e
v
o

lu
tio

n
a

ry
 C

o
u

n
c
il 

w
a

s
 a

n
n

o
u

n
c
e

d
. D

r. M
iro

 C
a

rd
o

n
a

 s
a

id
 th

a
t th

e
 C

o
u

n
c
il 

w
o
u
ld

 b
e
c
o
m

e
 th

e
 p

ro
v
is

io
n
a
l g

o
v
e
rn

m
e
n
t o

f C
u
b
a
 a

s
 s

o
o
n
 

a
s
 its

 fo
rc

e
s
 h

a
d
 s

e
c
u
re

d
 "a

 p
ie

c
e
 o

f C
u
b
a
n
 s

o
il." S

h
o
rtly

 
a

fte
rw

a
rd

s
, th

e
 C

o
u

n
c
il re

le
a

s
e

d
 its

 "m
in

im
u

m
 p

ro
g

ra
m

"—
w

ith
 a

n
 a

s
s
is

t fro
m

 A
d

o
lf B

e
rle

, w
h

o
, iro

n
ic

a
lly

, h
a

d
 to

 
c
a
u
tio

n
 th

e
 C

u
b
a
n
s
 a

g
a
in

s
t p

la
c
in

g
 e

x
c
e
s
s
iv

e
 s

tre
s
s
 o

n
 th

e
 

re
s
to

ra
tio

n
 o

f A
m

e
ric

a
n
 p

ro
p
e
rty

 s
e
iz

e
d
 b

y
 C

a
s
tro

. 
T

h
e
 p

ro
g
ra

m
 w

a
s
 a

n
 e

ffo
rt to

 p
a
p
e
r o

v
e
r b

a
s
ic

 d
iffe

re
n
c
e
s
. 

T
h

e
 C

o
u

n
c
il p

le
d

g
e

d
 a

 re
tu

rn
 to

 th
e

 m
o

d
e

l C
u

b
a

n
 C

o
n

-
s
titu

tio
n

 o
f 1

9
4

0
 a

n
d

 e
n

d
o

rs
e

d
 la

n
d

 re
fo

rm
, b

u
t its

 p
le

d
g

e
s
 

o
n

 p
riv

a
te

 e
n

te
rp

ris
e

 s
e

e
m

e
d

 to
 b

e
 a

d
d

re
s
s
e

d
 m

o
re

 to
 a

n
 

A
m

e
ric

a
n
 th

a
n
 a

 C
u
b
a
n
 a

u
d
ie

n
c
e
. "W

e
 e

m
p
h
a
tic

a
lly

 a
s
s
u
re

 
th

o
s
e
 w

h
o
 h

a
v
e
 b

e
e
n
 u

n
ju

s
tly

 d
is

p
o
s
s
e
s
s
e
d
," th

e
 C

o
u
n
c
il d

e
-

c
la

re
d

 in
 its

 d
e

c
la

ra
tio

n
 o

f w
a

r a
g

a
in

s
t C

a
s
tro

, "th
a

t a
ll 

th
e
ir a

s
s
e
ts

 s
h

a
ll b

e
 re

tu
rn

e
d

." 
A

t th
e
 s

a
m

e
 tim

e
, it w

a
s
 s

p
e
c
ific

a
lly

 n
o
te

d
 th

a
t th

e
 M

R
P

 
m

a
in

ta
in

e
d

 a
 s

e
p

a
ra

te
 p

o
s
itio

n
 o

n
 tw

o
 p

o
in

ts
: (I) th

a
t th

o
s
e

 
1
0
7
 



-
7
'
 

 
Infr"gre 

014viatlig.... • 

f
o
r
e
i
g
n

-
o
w

n
e
d
 
u
t
i
l
i
t
i
e
s
—

p
o
w

e
r
,
 
t
e
l
e
p
h
o
n
e
s
.
 
t
r
a
n
s
p
o
r
t
a
i
l
a
i
,
.
 

e
t
c
.
—

t
h
a
t
 
h
a
d
 
b
e
e
n
 
n
a
t
i
o
n
a
l
i
z
e
d
 
w

o
u
l
d
 
r
e
m

a
i
n
 
s
t
a
t
e
 
e
n
-

t
e
r
p
r
i
s
e
s
 
w

i
t
h
 
f
a
i
r
e
r
 
c
o
m

p
e
n
s
a
t
i
o
n
 
t
o
 
p
r
e
v
i
o
u
s
 
o
w

n
e
r
s
;
 and 

(2
) th

at fo
reig

n
 b

an
k
s w

o
u
ld

 rem
ain

 u
n
d
er n

atio
n
al d

irec-
tion. 

W
ith

 th
is "jerry

-b
u
ilt" stru

ctu
re fin

ally
 assem

b
led

, th
e C

u
-

b
a
n
s w

e
re

 re
a
d
y
 to

 m
o
b
iliz

e
. A

t th
is p

o
in

t, a
 m

isu
n
d
e
r-

stan
d
in

g
 o

ccu
rred

 th
at w

as to
 p

ersist fo
r m

o
n
th

s. E
v
id

en
tly

, 
D

r. M
in

i C
a
rd

o
n
a
 a

n
d
 T

o
n
y
 V

a
ro

n
a
 w

e
re

 u
n
d
e
r th

e
 

im
p
ressio

n
 th

at th
e U

n
ited

 S
tates w

as p
rep

ared
 to

 b
ack

sto
p
 

th
e en

tire o
p
eratio

n
. O

n
 A

p
ril 7

, D
r. M

iro
 C

ard
o
n
a cam

e to
 

W
ash

in
g
to

n
 an

d
 co

n
ferred

 w
ith

 A
d
o
lf B

erle, w
h
o
 attem

p
ted

 
to

 m
a
k
e
 c

le
a
r th

a
t th

e
 C

u
b
a
n
s w

e
re

 o
n
 th

e
ir o

w
n
. O

n
 

A
p
ril 1

4
, th

ree d
ay

s b
efo

re th
e in

v
asio

n
, B

erle an
d
 S

ch
les-

in
g
er flew

 to
 N

ew
 Y

o
rk

 an
d
 saw

 M
in

i C
ard

o
n
a ag

ain
, in

fo
rm

-
in

g
 h

im
 th

at th
e P

resid
en

t m
ean

t w
h
at h

e said
 in

 assertin
g
 

th
at n

o
 U

n
ited

 S
tates fo

rces w
o
u
ld

 b
e in

v
o
lv

ed
. 

T
h
e
 C

u
b
a
n
s a

p
p
a
re

n
tly

 h
e
a
rd

 th
e
 a

ssu
ra

n
c
e
s w

ith
 o

n
ly

 
o
n
e
 e

a
r—

a
n
d
 d

id
 n

o
t in

fo
rm

 th
e
ir c

o
u
n
try

m
e
n
 in

 th
e
 in

-
v
a
sio

n
 fo

rc
e
, w

h
o
 su

b
se

q
u
e
n
tly

 p
ro

te
ste

d
 th

a
t th

e
 U

n
ite

d
 

S
ta

te
s h

a
d
 le

t th
e
m

 d
o
w

n
. It is p

o
ssib

le
 th

a
t th

e
 C

u
b
a
n
 

le
a
d
e
rs sim

p
ly

 c
o
u
ld

 n
o
t b

e
lie

v
e
 th

a
t W

a
sh

in
g
to

n
 c

o
u
ld

 
stan

d
 b

y
 an

d
 w

atch
 th

e v
en

tu
re fail after in

v
estin

g
 so

 m
u
ch

 
p
re

stig
e
 in

 th
e
 p

la
n
. P

e
rh

a
p
s th

e
 C

u
b
a
n
s w

e
re

 a
c
tin

g
 o

n
 

a
 re

fle
x
 b

o
rn

 o
f th

e
ir e

x
p
e
rie

n
c
e
 in

 liv
in

g
 o

n
 a

n
 isla

n
d
 

w
h
ere th

e 
U

n
i
t
e
d
 
S

t
a
t
e
s
 
t
r
a
d
i
t
i
o
n
a
l
l
y
 
h
a
d
 
t
h
e
 
f
i
n
a
l
 
s
a
y
.
 
T

h
i
s
 

m
i
g
h
t
 
e
x
p
l
a
i
n
 
w

h
y
 
t
h
e
 
C

o
u
n
c
i
l
's

 
l
e
a
d
e
r
s
 
a
c
c
e
p
t
e
d
 
C

I
A

 
d
i
-

r
e
c
t
i
o
n
 
s
o
 
p
a
s
s
i
v
e
l
y
;
 
t
h
e
 
m

o
r
e
 
t
h
e
 
U

n
i
t
e
d
 
S

t
a
t
e
s
 

to
o
k
 o

v
er 

th
e
 m

a
n
a
g
e
m

e
n
t o

f th
e
 in

v
a
sio

n
, th

e
 le

ss th
e
 c

h
a
n
c
e
 th

e
 

v
en

tu
re w

o
u
ld

 fail. T
h
e sh

ad
o
w

 o
f th

e P
latt A

m
en

d
m

en
t h

u
n
g
 

o
v
er th

e fren
etic d

elib
eratio

n
s b

etw
een

 C
u
b
a an

d
 th

e U
n
ited

 
S

tates. 

V
I 

A
s th

e
 "d

isp
o
sa

l p
ro

b
le

m
" c

a
m

e
 n

e
a
r re

so
lu

tio
n
, th

e
 

U
n
ited

 S
tates fo

u
n
d
 itself cau

g
h
t in

 a n
et o

f co
n
trad

ictio
n
s 

an
d
 co

n
fu

sio
n
s arisin

g
 fro

m
 a situ

atio
n
 w

ith
 n

o
 p

arallel in
 

A
m

erican
 h

isto
ry

. 
T

h
ere w

as th
e id

eo
lo

g
ical m

u
d
d
le cau

sed
 b

y
 th

e d
ifferen

ce 
in

 ap
p
ro

ach
 b

etw
een

 th
e W

h
ite H

o
u
se arid

 th
e C

IA
 p

o
litical 

strateg
ists. O

n
 A

p
ril 3

, th
e S

tate D
ep

artm
en

t released
 a W

h
ite 

P
ap

er o
n
 C

u
b
a, a b

rillian
tly

 w
ritten

 d
o
cu

m
en

t fro
m

 th
e p

en
 

o
f A

rth
u
r M

. S
c
h
le

sin
g
e
r, Jr. It b

e
g
a
n
 w

ith
 in

d
ic

tm
e
n
t o

f 
th

e B
atista reg

im
e: 

T
h
e
 c

h
a
ra

c
te

r o
f th

e
 B

a
tista

 re
g
im

e
 in

 C
u
b
a
 m

a
d
e
 

1
0
8
 

!I. 	
." 	

It 	
', E• 	

T
rR

,r 	
; 

,
t
 
1

1
.c

 1
, 

,
"
 
I
t
s
.
c
 
t
v
u
j
a
c
,
 

t
!
:
r
 

tr14.1
t 

rtc
 N

it i.; t!,r. l'o
•p

k
 t, t 0

,;t1
L
.4

1
“.1

1
, tW

■iik
 a

l t
.e

tr, 
h
o
lt, •

 
w

r
,
 
t
o
r

it 
J
u
i.tic

e
 

i
n
 C

u
b
a
 .1

%
 e

l
%

e
%

%
h
e
r
e
, c

o
n
s
t
i
t
u
t
e
d
 a

n
 o

p
e
n
 i

n
...d

a
-

t
u
m

 
t
o
 
r
e
v
o
l
u
t
i
o
n
.
 

T
h
e
 
W

h
i
t
e
 
P

a
p
e
r
 
w

e
n
t
 
o
n
 
t
o
 
o
u
t
l
i
n
e
 
i
n
 
d
e
t
a
i
l
 h

o
w

 C
astro

 
h
a
d
 
p
r
o
m

i
s
e
d
 
a
 
d
e
m

o
c
r
a
t
i
c
 
r
e
v
o
l
u
t
i
o
n
 
a
n
d
 
d
e
l
i
v
e
r
e
d
 
a
 
t
o
t
a
l
i
-
 

t
a
r
i
a
n
 
r
e
g
i
m

e
.
 
I
t
 
g
a
v
e
 
c
h
a
p
t
e
r
 
a
n
d
 
v
e
r
s
e
 
o
n
 
t
h
e
 
r
e
l
e
n
t
l
e
S

s
 

c
o
m

m
u
n
i
s
t
 
a
d
v
a
n
c
e
,
 
a
n
d
 
c
o
n
c
l
u
d
e
d
 
w

i
t
h
 
t
h
i
s
 
e
x
h
o
r
t
a
t
i
o
n
:
 

T
h
e
 
p
e
o
p
l
e
 
o
f
 
C

u
b
a
 
r
e
m

a
i
n
 
o
u
r
 
b
r
o
t
h
e
r
s
.
 
W

e
 
a
c

-
k
n
o
w

l
e
d
g
e
 
p
a
s
t
 
o
m

i
s
s
i
o
n
s
 
a
n
d
 
e
r
r
o
r
s
 
i
n
 
o
u
r
 
r
e
l
a
t
i
o
n
s
h
i
p
 

t
o
 
t
h
e
m

.
 
T

h
e
 
U

n
i
t
e
d
 
S

t
a
t
e
s
,
 
a
l
o
n
g
 
w

i
t
h
 
o
t
h
e
r
 
n
a
t
i
o
n
s
 

o
f
 
t
h
e
 
h
e
m

i
s
p
h
e
r
e
,
 
e
x
p
r
e
s
s
e
s
 
a
 
p
r
o
f
o
u
n
d
 
d
e
t
e
r
m

i
n
a
t
i
o
n
 

t
o
 
a
s
s
u
r
e
 
f
u
t
u
r
e
 
d
e
m

o
c
r
a
t
i
c
 
g
o
v
e
r
n
m

e
n
t
s
 
i
n
 
C

u
b
a
 

full 
a
n
d
 p

o
sitiv

e
 su

p
p
o
rt in

 th
e
ir e

ffo
rt to

 h
e
lp

 th
e
 C

u
b
a
n
 

p
eo

p
le ach

iev
e freed

o
m

, d
em

o
cracy

 an
d
 so

cial ju
stice.... 

B
ecau

se th
e C

astro
 reg

im
e h

as b
eco

m
e th

e sp
earh

ead
 

o
f attack

 o
n
 th

e in
ter-A

m
erican

 sy
stem

, th
at reg

im
e rep

-
resen

ts a fatefu
l ch

allen
g
e to

 th
e in

ter-A
m

erican
 sy

stem
. 

F
o
r freed

o
m

 is th
e co

m
m

o
n
 d

estin
y
 o

f o
u
r h

em
isp

h
ere—

freed
o
m

 fro
m

 d
o
m

estic ty
ran

n
y
 an

d
 fo

reig
n
 in

terv
en

tio
n
, 

fro
m

 h
u
n
g
er an

d
 p

o
v
erty

 an
d
 illiteracy

, freed
o
m

 fo
r each 

p
erso

n
 an

d
 n

atio
n
 in

 th
e A

m
ericas to

 realize th
e h

ig
h
 

p
o
ten

tialities o
f life in

 th
e tw

en
tieth

 cen
tu

ry
. [E

m
p
h
asis 

in
 th

e o
rig

in
al] 

H
ailed

 at th
e tim

e b
y
 lib

eral-m
in

d
ed

 C
u
b
an

s, th
e W

h
ite 

P
ap

er w
as m

ad
e to

 so
u
n
d
 lik

e a cy
n
ical jo

k
e w

h
en

 C
astro

 
w

as all to
 p

ro
v
e ex

ten
siv

e B
atistan

o
 p

articip
atio

n
 in

 th
e C

u
-

b
an

 in
v
asio

n
. 

A
 seco

n
d
 d

ilem
m

a w
as p

o
sed

 b
y
 th

e leg
al am

b
ig

u
ity

 o
f 

th
e C

IA
 

o
p
e
r
a
t
i
o
n
 
i
n
 
F

l
o
r
i
d
a
,
 
w

h
i
c
h
 

ra
n
 c

o
u
n
te

r to
 in

te
r-

n
a
tio

n
a
l tre

a
tie

s a
n
d
 n

a
tio

n
a
l la

w
. D

e
p
a
rtm

e
n
t o

f Ju
stic

e
 

an
d
 F

B
I 

o
f
f
i
c
i
a
l
s
 
w

e
r
e
 
o
f
t
e
n
 
u
n
a
w

a
r
e
 
w

h
a
t
 
an

o
th

er ag
en

cy
 

o
f th

e
 U

n
ite

d
 S

ta
te

s G
o
v
e
rn

m
e
n
t w

a
s d

o
in

g
. It b

e
c
a
m

e
 

im
p
o
ssib

le
 to

 e
n
fo

rc
e
 th

e
 la

w
 w

ith
o
u
t ru

n
n
in

g
 th

e
 risk

 o
f 

o
n
e G

o
v
ern

m
en

t ag
en

cy
 h

an
d
cu

ffin
g
 h

en
ch

m
en

 o
f an

o
th

er 
G

o
v
ern

m
en

t ag
en

cy
. 

T
h
e d

ilem
m

a w
as u

n
co

m
fo

rtab
ly

 p
o
sed

 b
y
 th

e in
d
ictm

en
t, 

early
 in

 A
p
ril, o

f R
o
lan

d
o
 M

asferrer o
n
 g

ro
u
n
d
s o

f v
io

lat-
in

g
 th

e N
eu

trality
 A

ct. T
h
e p

o
litical p

u
rp

o
se o

f th
e in

d
ict-

m
e
n
t w

a
s to

 d
e
m

o
n
stra

te
 th

a
t th

e
 U

n
ite

d
 S

ta
te

s w
a
s n

o
t 

w
o
rk

in
g
 w

ith
 th

e
 B

a
tista

 e
x
ile

s, o
f w

h
o
m

 M
a
sfe

rre
r w

a
s 

1
0
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*W
u 

th
e
 m

o
s
t n

o
to

rio
u
s
. T

h
e
 s

ta
tu

te
 u

n
d
e
r w

h
ic

h
 M

a
s
fe

rre
r w

a
s
 

in
d
ic

te
d
 (U

.S
. C

o
d
e
, T

itle
 1

8
, S

e
c
tio

n
 9

6
0
) is

 a
im

e
d
 a

t a
 

s
u
s
p
e
c
t w

h
o
 "k

n
o
w

in
g
ly

 b
e
g
in

s
 . . . o

r p
ro

v
id

e
s
 o

r p
re

p
a
re

s
 

a
 m

e
a
n
s
 fo

r" a
 m

ilita
ry

 e
x
p
e
d
itio

n
 a

g
a
in

s
t a

 c
o
u
n
try

 w
ith

 
w

h
ic

h
 th

e
 U

n
ite

d
 S

ta
te

s
 is

 a
t p

e
a
c
e
. A

t a
 J

u
s
tic

e
 D

e
p
a
rtm

e
n
t 

p
re

s
s
 c

o
n
fe

re
n
c
e
, a

 re
p
o
rte

r a
s
k
e
d
 if D

r. M
iro

 C
a
rd

o
n
a
 c

o
u
ld

 
n
o
t b

e
 in

d
ic

te
d
 u

n
d
e
r th

e
 s

a
m

e
 la

w
. T

h
e
re

 w
a
s
 n

o
 c

o
m

m
e
n
t. 

O
th

e
rs

 n
e
e
d
lin

g
ly

 p
o
in

te
d
 o

u
t th

a
t A

lle
n
 D

u
lle

s
 c

o
u
ld

 a
ls

o
 b

e
 

b
o
o
ke

d
 o

n
 th

e
 sa

m
e
 ch

a
rg

e
s. 

A
 re

la
te

d
 p

ro
b
le

m
 c

o
n
c
e
rn

e
d
 A

m
b
a
s
s
a
d
o
r A

d
la

i S
te

v
e
n
-

s
o
n
 a

t th
e
 U

n
ite

d
 N

a
tio

n
s
. S

te
v
e
n
s
o
n
 h

a
d
 b

e
e
n
 in

fo
rm

e
d
, 

b
u
t n

o
t c

o
n
s
u
lte

d
, o

n
 th

e
 C

IA
 p

la
n
. T

h
e
 P

re
s
id

e
n
t e

x
-

p
re

s
s
e
d
 c

o
n
c
e
rn

 s
e
v
e
ra

l tim
e
s
 th

a
t w

h
a
te

v
e
r w

a
s
 d

o
n
e
, S

te
-

v
e
n
s
o
n
 w

a
s
 to

 b
e
 p

ro
te

c
te

d
 a

n
d
 n

o
t p

la
c
e
d
 in

 th
e
 p

o
s
itio

n
 

o
f h

a
v
in

g
 h

is
 p

re
s
tig

e
 a

t •th
e
 U

.N
. im

p
a
ire

d
. T

h
e
 P

re
s
i-

d
e
n
t's

 a
p
p
re

h
e
n
s
io

n
 w

a
s
 re

a
l, b

u
t in

 th
e
 c

o
n
fu

s
io

n
 h

is
 fe

a
r 

w
a
s
 to

 b
e
 re

a
liz

e
d
. 

A
ll th

e
s
e
 a

n
d
 o

th
e
r p

ro
b
le

m
s
 w

e
re

 in
 th

e
 a

ir w
h
e
n
 th

e
 

P
re

s
id

e
n
t c

a
lle

d
 a

n
 A

p
ril 4

 m
e
e
tin

g
 o

f th
e
 N

a
tio

n
a
l S

e
c
u
r-

ity
 C

o
u
n
c
il in

 o
rd

e
r to

 h
a
v
e
 a

 fu
ll-d

re
s
s
 d

e
b
a
te

 o
n
 th

e
 

p
la

n
. T

h
e
 m

e
e
tin

g
 to

o
k
 p

la
c
e
 in

 a
 c

o
n
fe

re
n
c
e
 ro

o
m

 in
 th

e
 

n
e
w

 w
in

g
 o

f th
e
 S

ta
te

 D
e
p
a
rtm

e
n
t.' T

h
o
s
e
 a

tte
n
d
in

g
 in

-
c
lu

d
e
d
 A

lle
n
 D

u
lle

s
, R

ic
h
a
rd

 B
is

s
e
ll, G

e
n
e
ra

l L
e
m

n
itz

e
r, 

S
e
c
re

ta
ry

 o
f S

ta
te

 R
u
s
k
, S

e
c
re

ta
ry

 o
f D

e
fe

n
s
e
 R

o
b
e
rt M

c
-

N
a
m

a
ra

, A
d
o
lf B

e
rle

, A
rth

u
r M

. S
c
h
le

s
in

g
e
r J

r., M
c
G

e
o
rg

e
 

B
u
n
d
y
, A

s
s
is

ta
n
t S

e
c
re

ta
ry

 o
f S

ta
te

 T
h
o
m

a
s
 M

a
n
n
, A

s
s
is

-
ta

n
t S

e
c
re

ta
ry

 o
f D

e
fe

n
s
e
 P

a
u
l N

itz
e
, S

e
c
re

ta
ry

 o
f th

e
 

T
re

a
s
u
ry

 D
o
u
g
la

s
 D

illo
n
, a

n
d
 S

e
n
a
to

r J
. W

illia
m

 F
u
llb

rig
h
t, 

C
h
a
irm

a
n
 o

f th
e
 S

e
n
a
te

 F
o
re

ig
n
 R

e
la

tio
n
s
 C

o
m

m
itte

e
. 

A
fte

r D
u
lle

s
 a

n
d
 B

is
s
e
ll o

u
tlin

e
d
 th

e
 p

la
n
, th

e
 P

re
s
id

e
n
t 

p
o
in

te
d
 h

is
 fin

g
e
r a

ro
u
n
d
 th

e
 ro

o
m

, in
v
itin

g
 o

p
in

io
n
s
. A

ll 
m

e
m

b
e
rs

 o
f th

e
 o

ffic
ia

l fa
m

ily
 w

h
o
 w

e
re

 a
s
k
e
d
 s

u
p
p
o
rte

d
 th

e
 

p
la

n
, in

c
lu

d
in

g
 S

e
c
re

ta
ry

 o
f S

ta
te

 R
u
s
k
. A

c
c
o
rd

in
g
 to

 S
te

w
a
rt 

A
ls

o
p
, w

h
o
s
e
 v

e
rs

io
n
 o

f th
e
 m

e
e
tin

g
 h

a
s
 b

e
e
n
 a

u
th

e
n
tic

a
te

d
 

a
s
 e

s
s
e
n
tia

lly
 a

c
c
u
ra

te
, o

n
e
 a

d
v
is

e
r s

a
id

 "L
e
t 'e

r rip
." S

c
h
le

-
s
in

g
e
r, w

h
o
 o

p
p
o
s
e
d
 th

e
 p

la
n
 o

n
 th

e
 g

ro
u
n
d
 th

a
t it w

o
u
ld

 
n
o
t w

o
rk

, w
a
s
 n

o
t a

s
k
e
d
 to

 c
o
m

m
e
n
t; h

e
 d

id
 n

o
t v

o
lu

n
te

e
r 

h
is

 v
ie

w
s
, fe

e
lin

g
 re

lu
c
ta

n
t a

s
 a

 n
e
w

 m
a
n
 in

 to
w

n
 to

 p
it h

is
 

e
x
p
e
rtis

e
 a

g
a
in

s
t th

e
 J

o
in

t C
h
ie

fs
 a

n
d
 C

IA
. 

T
h
e
 o

n
e
 d

is
s
e
n
tin

g
 v

o
ic

e
 a

t th
e
 p

iv
o
ta

l m
e
e
tin

g
 w

a
s
 th

a
t 

o
f S

e
n
a
to

r F
u
lb

rig
h
t. 

V
II 

If a
n
y
 fig

u
re

 e
m

e
rg

e
s
 w

ith
 h

o
n
o
r d

u
rin

g
 th

o
s
e
 d

is
tra

u
g
h
t 

d
a
y
s
, it is

 th
e
 ju

n
io

r S
e
n
a
to

r fro
m

 A
rk

a
n
s
a
s
. C

h
a
ra

c
te

r- 
1
1
0
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I
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.0

.!
 t.a
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q
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1
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1
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w
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t
i
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.1
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V
O

W
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1
1
;1,
 	

Oc
.
t. C

 	
t

h
e
 

	

S
%

C
!"I,

t 
%

IC . 	
to

 	
th

e
 a

u
th

o
r%

 
fo

r a
ll In

t(' t tc
*
A

. 
to

 
4
1
1
,P

,s
 

h
IN

 1
3
.trt in

 th
e
 

In
 D

e
c
e
m

b
e
r, F

u
lb

rig
h
t h

a
d
 b

e
e
n
 a

m
o
n
g
 th

e
 c

a
n
d
id

a
te

s
 

M
r. 

K
e
n
n
e
d
y
 w

a
s
 c

o
n
s
id

e
rin

g
 fo

r S
e
c
re

ta
ry

 o
f S

ta
te

. B
u
t 

o
b
je

c
tio

n
s
 s

e
re

 s
tro

n
g
, e

s
p
e
c
ia

lly
 fro

m
 lib

e
ra

l g
ro

u
p
s
 
c
riti-

c
a
l o

f F
u
lb

rig
h
t's

 o
p
p
o
s
itio

n
 to

 c
iv

il-rig
h
ts

 le
g
is

la
tio

n
. 

T
h
e
 S

e
n
a
to

r's
 p

o
s
itio

n
 o

n
 th

e
 C

u
b
a
n
 c

o
n
tro

v
e
rs

y
 w

a
s
 o

u
t-

lin
e
d
 in

 a
 d

e
ta

ile
d
, s

in
g
le

-s
p
a
c
e
d
 m

e
m

o
ra

n
d
u
m

 w
h
ic

h
 h

e
 

s
u
b
m

itte
d
 to

 th
e
 P

re
s
id

e
n
t o

n
 M

a
rc

h
 2

9
. A

c
c
o
rd

in
g
 to

 
th

o
s
e
 fa

m
ilia

r w
ith

 F
u
lb

rig
h
t's

 v
ie

w
s
, h

is
 m

e
m

o
ra

n
d
u
m

 fo
l-

lo
w

e
d
 th

e
s
e
 lin

e
s
: 

T
w

o
 c

o
u
rs

e
s
, th

e
 S

e
n
a
to

r fe
lt, w

e
re

 o
p
e
n
 to

 th
e
 U

n
ite

d
 

S
ta

te
s
 in

 d
e
a
lin

g
 w

ith
 C

u
b
a
. T

h
e
 c

h
o
ic

e
 w

a
s
 b

e
tw

e
e
n
 a

 p
o
l-

ic
y
 a

im
e
d
 a

t o
v
e
rth

ro
w

 o
f th

e
 C

a
s
tro

 re
g
im

e
 o

r o
n
e
 o

f 
to

le
ra

tio
n
 c

o
m

b
in

e
d
 w

ith
 e

ffo
rts

 to
 is

o
la

te
 C

a
s
tro

is
m

. 
C

o
n
c
e
rn

in
g
 o

v
e
rth

ro
w

, u
n
a
id

e
d
 in

te
rn

a
l fo

rc
e
s
 a

re
 n

o
t 

s
tro

n
g
 e

n
o
u
g
h
 to

 d
o
 th

is
 jo

b
. B

u
t th

e
 p

ro
b
le

m
 p

o
s
e
d
 b

y
 

a
rt o

u
ts

id
e
 a

tta
c
k
, th

e
 S

e
n
a
to

r c
o
n
te

n
d
e
d
, is

 th
a
t it w

o
u
ld

 
b
e
 im

p
o
s
s
ib

le
 to

 c
o
n
c
e
a
l th

e
 U

n
ite

d
 S

ta
te

s
' ro

le
. T

h
e
 lo

n
g
-

ra
n
g
e
 d

a
m

a
g
e
, th

e
re

fo
re

, w
o
u
ld

 p
ro

b
a
b
ly

 o
u
tw

e
ig

h
 a

n
y
 

s
h
o
rt-te

rm
 g

a
in

 in
 g

e
ttin

g
 rid

 o
f C

a
s
tro

. 
F

u
rth

e
rm

o
re

, th
e
 S

e
n
a
to

r d
o
u
b
te

d
 th

a
t th

e
 e

x
ile

 g
ro

u
p
s
 

fa
v
o
re

d
 b

y
 th

e
 U

n
ite

d
 S

ta
te

s
 a

s
 a

 s
u
c
c
e
s
s
o
r g

o
v
e
rn

m
e
n
t to

 
C

a
s
tro

 p
o
s
s
e
s
s
e
d
 e

ffe
c
tiv

e
 le

a
d
e
rs

h
ip

. T
h
e
 re

s
u
lt w

o
u
ld

 b
e
 

th
a
t th

e
 U

n
ite

d
 S

ta
te

s
 w

o
u
ld

 b
e
 b

la
m

e
d
 fo

r th
e
 fa

ilin
g
s
 o

f 
a
 p

o
s
t-C

a
s
tro

 re
g
im

e
. 

If th
e
 in

v
a
s
io

n
 s

h
o
u
ld

 fa
il, S

e
n
a
to

r F
u
lb

rig
h
t c

a
u
tio

n
e
d
, 

th
e
 U

n
ite

d
 S

ta
te

s
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o
u
ld

 b
e
 d

riv
e
n
 to

 d
ire

c
t in
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e
n
tio

n
 o

f 
a
 k

in
d
 th

a
t w

o
u
ld

 u
n
d
o
 th

e
 w

o
rk
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f th

irty
 y

e
a
rs

 in
 d

e
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g
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b
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r m
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p
o
rte

d
 th

e
 fa

c
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e p
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 c
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 d
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b
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f C
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c
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 b
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 c
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c
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 p
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 b
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 p
reten

sio
n
s o

f a free p
ress. 

S
o
m

e ed
ito

rs reso
lv

ed
 th

e d
ilem

m
a b

y
 b

eco
m

in
g
 activ

e 
acco

m
p
lices o

f th
e C

IA
. T

h
is w

as esp
ecially

 tru
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r c
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ere tru
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 b
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b
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 c
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a
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 m
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 c
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 c
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d
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d
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u
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n
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 g
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e m
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 b
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 b
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 b
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 b
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t d
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 c
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, b
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 d
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 p
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 d
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 b
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 C
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 p
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t o
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b
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b
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 c
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 p
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 d
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 p
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s p
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t b
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 b
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 C
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p
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e p
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cratic Front in Coral Gables to report for duty. They were 

accompanied by weeping relatives who parted from them 

in tearful scenes, handing the soldiers paper bags of sand-

wiches and cold chicken. Scores of Cuban doctors and 

nurses who had earlier volunteered for duty were notified 

to depart for a hospital ship that was being outfitted some-

where in Florida, and for medical units in Guatemala. Surgi-

cal supply stores in Miami were virtually emptied by 

Cubans. 
From the Front's offices, the volunteers were driven in 

trucks to the Opa-Locka airport, placed aboard unmarked 

transport aircraft and flown to Guatemala. Before boarding 

the planes, they were issued khaki uniforms and were de-

prived of their own clothes and all identification. These were 

the security measures being taken by the CIA to conceal 

the mobilization, but they were about as effective as conceal-

ing an elephant with a bath towel. The mobilization was a 

public spectacle, the families were fully aware of what was 

happening, and only sublimely unobservant Castro agents 

in Miami could have failed to report all the details. 

About ten days before the invasion, at least one news-

paper correspondent in Miami was notified by Cuban friends 

that the attack would be launched on April 18, a guess 

that was only a day off. The deduction was sensibly based on 

advance orders to exile broadcasting stations to leave the air 

on April 18 so that the frequencies would be available for 

operational communications. 
So feverish was the atmosphere that the CIA relented and 

began to supply some equipment to Manuel Ray's long-neg-

lected MRP underground. Ray had been named coordinator 

of the Revolutionary Council's underground activities and at 

last felt his arguments were making an impact. Navy planes 

from the Key West naval station flew cover over the inter-

national waters for the MRP speedboats carrying explosives 

and weapons. 
Thus encouraged, and sensing that an attack was near, 

the underground moved into action during the week of April 

10. Explosions shook Havana, as the city's largest and 

closely guarded department store, El Encanto, went up in 

flames. The big Hershey sugar mill was also burned, along 

with a large wholesale house in Santiago. MRP leaders in 

Miami were promising a major sabotage campaign as soon 

as a shipment of two tons of C-4 plastic explosives—the best 

available—was received in Cuba. It appeared that a well 

thought out softening-up process had begun and that the 
118 

•,( 



ey were 
n them 
,f sand-
prs and 
notified 

d some-
i. Surgi-
tied by 

riven in 
1marked 
,oarding 
vere de-
ese were 
conceal 

conceal-
n was a 
:hat was 
3 agents 

le news-
n friends 
a guess 

based on 
e the air 
Table for 

nted and 
long-seg-
ordinator 
es and at 
.y planes 
:he inter-
'xplosives 

vas near, 
of April 

gest and 
!nt up in 
ed. along 
eaders in 

as soon 
—the best 
at a well 

that the 

Cuban underground, now displaying its effectiveness, would 
be brought into the operation. 

Ray and his military adviser, Colonel Ramon Barquin, 
talked of several weeks of mounting sabotage, culminating 
in a series of multiple landings by guerilla forces coordi-
nated with uprisings by the underground. This, they said, 
would be a victorious "war of liberation" and not a "war of 
conquest" that would be bound to create resentment in Cuba 
and throughout Latin America. Some CIA agents hinted that 
this was indeed the plan, and in Washington stories based 
on high Administration sources asserted that the United 
States was determined to avoid all appearance of a "Hun-
gary in reverse." 

But by this time the CIA had already made the decision for 
a one-thrust invasion. Earlier plans calling for multiple attacks 
coupled with internal insurrection were scrapped when the 
CIA concluded that the underground in Cuba could not be 
supplied properly by air and therefore could not be built 
into a reliable force. By a circular process, the CIA was in a 
position to discourage the growth of the underground and 

then cite the very lack of growth as the reason for minimiz-
ing the role of internal resistance. A second argument was 
that the underground was not sufficiently "security" con-
scious and thus could not be trusted—even though the CIA 
evidently trusted the equally loquacious Cubans in Miami. 
In the end, the CIA failed to alert the Cuban underground 
and went all out for one big invasion; even the diversionary 
strike by a commando group on the coasts of Oriente 
and Pinar del Rio provinces never materialized because of 
confused directives and operational breakdowns. 

Early in the week of April 10, Operation Pluto entered the 
final phase. Captain Artime was named the military delegate 
of the Revolutionary Council to the camps. Manuel Ray, who 
was beginning to sense disaster, saw the appointment as a 
violation of the pact which set up the Council. The choice of 
Artime meant the passing over of Colonel Ramon Barquin, 
an experienced officer with impeccable democratic credentials 
who had been jailed by Batista—and who had insistenly 
warned of the folly of an all-or-nothing invasion. Ray con-
sidered pulling out of the Council altogether, but in the inter-
ests of unity he finally agreed to stay. 

That week, the Guatemalan camps began to be emptied 
as unmarked United States aircraft ferried the rebel troops 
to Puerto Cabezas, Nicaragua, where they were visisted by 
President Luis Somoza before boarding the invasion ships. 
Besides the men, about fifty freight carloads of aerial bombs, 
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