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A remarkable glimpse of
Richard M. Nixon in the
pre-Watergate days, raging
at his subordinates and the
bureaucracy with demands
that heads roll and with
threats of exile to “unpleas-
ant places,” emerged yes-
terday from a newly discov-
ered section of White House
transeripts. )

It was a strikingly differ-
ent sort of a president than
the somewhat submissive
figure portrayed in the ini-
tial White House tape tran-

scriptg.’

& Mr, Nikon was thought
to be a Milguetoast in his
post-Watergate inearnation,
then he acted more in the
spirit of Captain Queeg in
the pre-Watergate period.
“We have no discipline in
this bureaucracy,’” 'the Pres-
ident protested ih the April
19, 1971, meeting at the

White House. “We never fire |

anybody. We never repri-
mand anybody. We never
- demote anybody.

“We always promote the
sonstof-bitches that kick us
in the ass.”

As the President surveyed
the horizon, he saw himself

; encircled by nose-thumbing
- bureaucrats and apathétic

agencies.

eragzly
we’re going to get him,” the

1 bureaucrat delib-

lichman, his domestic eoun-
selor, and George Shultz, the
secretary of the Treasury.”
“. . . The little boys over in
State particularly, that are
against us, will do it. De-
fense, HEW — those three
areas particularly.

“They’ve got to know
that if they 'do it, some-
thing’s going to happen to
them ... There are many
unpleasant places where
Civil Service people can be

umbs his nose, -
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sent,” the transcript showed

* In the ca¥e of one offend-
er, an unidentified official of
the Small Business Adminis-
tration, the Ptesident de-
manded: {*Demotes-him, or
send him to the, send him to

~ the Guam regional pffice:

There’s a way. Get him the
hell out.” ws

As though to demonstrate
his point, the President
picked up the phone and ap-
plied the flail to Deputy At-

torney General Richard
- Kleindienst for pressing the

government’s appeal of its
antitrust case against the In-
ternational Telephone and
Telegraph Corp.

“I want something clearly
understood, and if it is not

“undersiood. McLaren’s ass
is o be out within
one hour.” the President

snapped. (Richard McLaren
was the chief of the Justice
Department’s antitrust Divi-
sion). “The IT&T thing —
stay the hell out of it. Is that
clear? That’s an order.”

Either McLaren stops run-
ning around “prosecuting
people, raising hell -about
conglomerates, stirring
things up* orhe resigns, the
President scathingly
warned. “I’d rather. have

him out anyway. Idon’t like

the son-of-a-bitch.” i
The President was equaily

unsparing in his appraisal of

other civil setvants. ‘Speak-

ing of the offending” man-
from the: Small Business Ad-

ministration, Mr. Nixen pro-
claimed: “. . . The head is

' got toroll . . . but the main
President told John D. Ehr-

point is . . . as I told Halde-
man, it’s got to be done with

. publicity.

“And let him roll . . .'as a

. warning to a few other peo-

ple around in this govern-
ment, that we are going to
quit being a bunch of God
damn  soft-headed manag-

rers.”

* Although the target of the

President’s -wrath was not
'identified, former SBA Cali-

fornig Fegional director Don-
ald ‘McLarnen was trans-
ferred out of the job in 1971
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because of a coutroversy
over the processing of'emer-

‘geney grants to victitns of

the, February, 1971, "earth-
quake, which struck Lios An-
geles and Orange counties.

The 1971 tapes reveal the
President as a man who op-
erated in the imperative
tense, whatever the problem
or provocation.

When the conversation
furned to rising ~burglary
and robbery rates, the Pres-
ident demanded of Ehrlich-
man that something be done

- about muggings.

“Let’s try to knock that
down,” Mr. Nixon exhorted.

. “That’s where we had a re-

sponsibility.” ‘;

“Right,” Ehrlichmay re-
torted.

“. .. And then blame the
states for failing to knock
this: down,” the President
added. i

“We can, we can do that,”
Ehrlichman assured the
President.



