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S piro A gneiv io F rleﬁd Me atz: ‘

‘Say You Gave at the Office’

By Richard M. Cohen
and Jules Witcover
Washington Post Staff Writers

Lester Matz and John. Childs met
during the 1950s when they both
worked as municipal engineers for Bal-
timore. They formed their own firm in
1955, establishing their offices.in an
old building at 2129 North Charles
Street. Matz, a gregarious fellow, went
out to seek clients. He found them in

Baltimore County, to which thousands
of Baltimoreans were then fleeing. All

over the county, fortunes were being
built as farms made way for housing
tracts and sewers and roads were con-
structed. To an engineer, the booming
county was & heady sight, a Comstock
Lode of opportunities. One of the ma-
jor developers was Bud Hammerman,
whose father, Sam, had founded the
S. I. Hammerman Organization, a real-
estate conglomerate. Another was Jerry
Wolff, then an engineer in private
practice. Before long, the three—Matz,
Hammerman and. ‘Wolff—established a
business relationship.

The firm of Matz, Childs and Asso-

ciates, began to prosper. As a new and"

politically unconnected firm, however,
it received none of the county’s public
works contracts. Despite repeated at-
tempts to break into the favored circle

of firms that did, it remained an out- -

sider, watching with mounting chagrin
as the contracts flowed to their better-
connected rivals., Matz, however, was

"genuinely admired Agnew,.

not idle. By 1960, he had befriended
the chairman of the. county zoning
board of appeals—Spiro Agnew.
(Within two years, Matz and Agnew be-
came mvolved in certain transactions
with a ‘man who will be referred to

‘here ‘as The Close Associate. Matz

made the man’s identity known to the
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articles, excerpted from the book
. “A Heartbeat Away—The Inves-
tigation. and Resignation of Vice
President Spiro T. Agnew,” writ-
ten by Washington Post staff
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Jules Witcover, and published
this week by Viking Press.
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prosecutors, but it was not publicly
disclosed because the man was not co-
operating with the investigation.)

When Agnew announced that he
would run for county executive, Matz
and Childs threw in with him, donat-
ing $500 to what appeared then to be
a doomed cause. The two engineers
and. of
course hoped that his victory would
bring them the contracts they believed
they deserved.

Over the next four years, Matz, Ag’
new and The Close Associate became
even friendlier-—visiting in each oth-
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er’s home and celebrating milestone
family occasions together, such asithe
bar-mitzvah of a Matz son. There was
also a business relationship. Shortly af-
ter Agnew’s election. The Close Asso-
ciate told Matz that the two of them
figured to make a lot of money. The
comment, though cryptic, was not lost

three men met. The new county execu-

tive told Matz that he had great confi- -

dence in The Close Associate! Matz un-
scrambled this message to mean. that
he was supposed to work through The

cash he handed over, Matz went to An-
napolis for a face-to-face talk with the
new governotr. in Agnew’s ornate of-

o fice with its majestic fireplace, Matz

¥

#proceeded to denigrate The Close As-

" sociate, warning that he lacked discre-

stion and would sooner or later get

them both in trouble.
Matz had a proposition. Instead of

ah Mistz. and a short fifie latek ithe v+paying through The Close Associate,
X o »why not deliver the cash to Agnew

- directly? He would put the money-in a

Close Associate. That was fine with

him. Not long after, The Close Associ- -
ate asked Matz to prepare a chart list-

ing how much money the engineers re-

ivi nty. contracts could he ex- ° 3
Celpt s Sonly ““forth he healt directly with Agnew.

The contracts kept coming, increasing
“substantially as‘the Agnew administra-

. pected to kick back. Matz calculated -
the likely profits.on certain jobs, and

luded ‘that a 5 per cent kickback :+ %’ )
concluded per «tion matured. On one .occasion, Matz

. recalled, he’ was asked by Wolff if he

was not unreasonable. He gave a copy
of the chart to The: Close Associate,

and took the original to Agnew. The :

county executive thanked him for his
work. R
The chart then became a manual by

which kickbacks in Baltimore County .-

and to Spiro Agnew were determined.
When he turned over the copy of the
chart to The Close Associate, Matz was
told that he would be expected to pay
5 per cent on engineering contracts

and 2% per cent on surveying com.

tracts. This arrangement, in which
both parties would benefit, was soon
implemented. Whenever Matz learned
which contracts the county was about
to let, he would contact The Close As
sociate: and tell him which ones he
wanted. .

Matz usually delivered the money to
The Close Associate in his office, hand-
ing him a plain, white envelope con-
taining the cash. He paid in install-
ments, generally making each payment
when the county sent him an install-
ment for the work performed. And
when the size of the cash payments in-
creased and Matz and Childs found
themselves i a eash bind, they hegan
to generate cash by having key em-
plovees kick back bonuses. |

At midpoint in Agnew’s Baltimore
County administration, Matz com-
plained to The Close Associate that he
was not getting enough county work.
They all met together at Agnew’s
home and Agnew promised to contact

the appropriate county officials and

order them to step up the flow of con-
tracts to Matz, Childs. '

It was no surprise, then, that in 1966
Matz and Childs were enthusiastic sup-
porters of Agnew’s gubernatorial cam-
paign. ‘Their faith in the man’s abilities
—and his financial value to them—
were undiminished. With Jerry Wolff
as chairman of the state roads com-
mission and Agnew in the governor’s
mansion, Matz, Childs and Associates

soon began to enjoy a steady flow of -

state contracts. By then, however, cir-
cumstances had made Matz reluctant to
continue paying through The Close As-
sociate, for he suspected that the inter-
mediary was skimming money off the
top and taking all the credit for the

‘s‘avings account from which Agnew
.-could'draw after he returned to the
practice ‘of law. The savings accbunt

money, Matz- continued, could perhaps
that it involved keeping too many ree-

.~ords. He did not, however, reconsider
;. his determination to- make his pay-

ments personally, and from that time

was taking care of his obligations.
Matz replied he was taking care of
them directly.

! dinbat

- A1l through 1967, Matz Childs and
Associates continued to share in the
largesse of the Agnew administration.

" So large were the contracts that Matz

. Agnew, was determined

and Chids had to defer their payments
to Agnew,until they received their fees
from the state, The fees bhegan {o ar-
rive in the summer of 1968, and Matz,
.now - far behind in his obligations to
quickly to
cateh up, lest he be §uspected of wel-
ching. By July, 1968, his payments to-
talled about $20,000. With the fees that
would soon be in the mail from the
state, Matz figured he would owe Ag-
new $30,000. He showed his calcula-
ions to Childs, who agreed on the
sum. - ;

" The firm, however, was in a fix.
Matz and Childs felt they could not
safely generate $30,000 in cash. So
Matz turned to a former client who

~generally dealt in large sums of cash,

and arranged a “loan.”In a compli-
cated transaction, Matz, Childs and As-
sociates loaned this former client
Taking the eclpgvator to the second
Iforr, he passed through the governor’s
reception room, with its over-sized por-

-traits of pist Maryland governors go-

ing back .to the Lords Baltimore, fa-
ther and son, to the governor’s offive,
There, Matz handed the envelope to
Agnew, thanked him for the state con-

“iracts and left. It was the past pay-

ment Matz made while Agnew was
governor of Maryland. Within a
Agnew asked Matz for a $3,000 dona-
tion to Nelson Rockefeller’s presiden
tial campaign. Cash. or check? Maiz
asked. A check waquld be:fine, Agnew
said, and Matz put one 'in .the maill
When the Rockefeller campaign empo-
rarily collapsed with Rockfeller’s dec-
laration that he would not be 4 candi-
date, Matz’s check was returned to
him, By the time Rockefeller changed
his mind again and re-entered the race
at the end of April, 1958, Agnew was
well on his way into the fold of Rich-
ard M. Nixon. E o
By 1969, Agnew had been:promoted

by Richard Nixon and by the American
people out of Maryland down the Bal-
timore-Washington Parkway to the

" seat of national power. What he gained

in stature, however, he lost in the au-
thority to grant contracts. There were

' virtually none of his disposal: Never-

money for Maryland contracts re-
ceived under the old Agnew adminis-

_tration. On a piece of yellow paper, he

calculated the sum he thought was due
Agnew and called the Vice President’s
office for an appointment. Matz took
the yellow paper and an envelope con-
taining $10,000 in cash and went to see -
Agnew in his office in the basement of
the White House. _

The engineer showed Agrew his cal-
culations, reviewed them with him,
and handed the Vice President the en-
velope. Agnew took it and put it in a

- might “owe” him more money as the

contracts negotiated during Agnew’s’
Maryland. administration continued to
generate fees. Agnew told Matz to
call his secretary when the next pay-
ment was ready and' tell her he had
more “information” for the Vice Presi-
dent.

On his return to Towson, Matz told
Childs about his White House transae-
tion with- Agnew. This was no longer-
something he could be casual about,
and he admitted to Childs that he was

“President of the United States in the

White House. Matz told one other per-
son about the  payoff-—Jerry Wolff,
then vice presidential assistant for sci-
ence and technology.

From there on, Matz’s common sense
conflicted with his sense of .obligation.
Since Agnew was no longer in a posi- -
tion to award contracts, the pace of
the payments diminished, though Matz
did make one for $2,500 in return for a
subsidiary of Matz, Childs. Then about
a year later, in the spring of 1872, Matz
was contacted by The Close Associate,
who pressed hard for a $10,060 contri-
bution. Matz complained to Agnew
himself. )

“Say you gave at the office,” the
Vice President told him.
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