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WASHINGTON, Feb. 16—
When a visitor asked How-
ard Jay Phillips recently to
respond to a “tough” ques-
tion, Mr. Phillips, the acting
director of the Office of Eco-
nomic Opportunity, replied:
“That’s okay, I can be tough,
too.” Mr. Phillips has been
sclected by the White House

to direct the dis-

Man mwantling of the
: Office of Eco-
i 2158 ) nomic  Oppor-
News tunity, the anti-

poverty agency,
with some parts of it to be
abolished and others to be
assigned to other agencies.
His job is much like that of
a referee in bankruptcy but
he approaches it with fervor
and the toughness of which
he boasts. It was disclosed
and the toughness of which he
boasts. It was disclosed today
that an internal O.E.O. mem-
orandum called for swift dis-
mantling of the agency be-
fore Congerss acted to save it.

It was Mr. Phillips’s tough-
ness that thrust him into the
center of a new political con-
troversy this week when he
abrumptly dismissed Ted R.
Tetzlaff, the acting director
of the legal services pro-
gram, -a “successful -but in-
tensely controversial compo-
nent of the poverty agency
that is scheduled to continue
as an independent public cor-
poration.

The dismissal of Mr. Tetz-
laff came only hours after
the American Bar Associa-
tion’s policy-making board
had urged increased support
for the program and that it
be insulated from political
pressures.

The dismissal of Mr. Tetz-
loff is one in a series of ac-
tions that have generated

. passionate and widely diverg-

ent views of the 32-year-old
Mr. Phillips. ‘
According to associates, his
typical work day at O.E.O.
is about 14 hours and in-
cludes three staff meetings.

‘Diligent and Demanding’

“He is tough, diligent and
very demanding of his staff,
requiring us to be on call 24
hours a day,” according to
Barry Locke, a long-time per-
sonal friend whom Mr. Phil-
lips named acting director of
communications Tuesday.

“But he is at the same
time compassionate and con-
cerned with the problems of
his employes,” Mr. Locke
continued during a recent in-
terview. “He has established
a job counseling operation
here to assist those that will
be displaced,” Mr. Locke said.
Others described him as “to-
tally dedicated to his job to
which he is fanatically de-
voted. So much so that he

-~ only eats one meal daily—

breakfast — with his. family.”.

_Critics, however, describe
him as “brutal, insensitive
and hard to as<-iate with
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Believes the President
“represents all that Is
great in America”

any clear philesophy.”
Accerding to a former
high agency official, within a
half hour after taking cus-
tody of the agency, Mr. Phil-
lips ordered the outgoing di-
rector, Phillip V. Sanchez,
and his secretary, to ‘“be
cleared out by morning.”

Another Dismissal

Later, according to the
same official, Mr. Phillips or-
dered David Jones, head of
the agency’s operations divi-
sion to convene a staff meet-
ing to which he sent an as-

sistant to inform the chief :

that he had been discharged.

Mr. Phillips, who was born “

Feb. 3, 1941, in Danvers,
Mass., has the build of a
football lineman, the effer-
vescence of a small-town pol-
itician and the rhetoric of a
political science teacher.

“I believe that the most
important issue in a free so-

" ciety is empowerment,” he

said in explaining his- philcs-
ophy, “the power of an indi-
vidual te determine his or

-her own destiny. In terms of

Government policies for the
poor, we need expanding
choices.”

“In the Legal Services Pro-
gram the attorneys have had
a monopoly on the poor and
much of their effort has been
aimed at criticizing or em-
barrassing the Government.
I don’t think this is the prop-
er use of Federal funds,” he
said. .
Mr, Phillips said for that
reason he supports the “crea-

-tive federalism” programs of

President Nixon, whom he
says he has idolized since
age 11. “I believe Richard

Nixon epitomizes the Ameri-
can dream and represents all
that is great in America,”
Mr. Phillips said.

He graduated in 1962 from
Harvard College where he
majored in Government and
served two terms as presi-
dent of the student Council.

Mr. Phillips, who was a
founder of Young Americans
for Freedom, a stanchly con-
servative student organiza-
tion, said he had been inter-
ested in politics for as long
as he could remember. He'
said that his family, most of
whom were Democrats, fre-
quently discussed politics
and the work ethic during ;
his childhood. i




