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FORD DISCHARGES SCHLESINGER
AND COLBY AND ASKS KISSINGER
TO GIVE UP HIS SECURITY POST

MOYES A SURPRISE

—NOV—3 1975
Rumsfeld Is Seen as

New Defense Chief-

Bush for C.I.A.
NYTirmes— |

By LESLIE H. GELB

Special to The New York Times
WASHINGTON, Nov. 2-—
President Ford has dismissed
Secretary of Defense James R.
Schlesinger and William E.
Colby, Director of Central In-
telligence, in a major shuffling
of his top national security
posts,
Administration officials said
that the President had also
asked Secretary of State Henry
A. Kissinger to relinquish his
post as the national security
adviser in the White House, but
to stay on as head of the State
Department and that Mr. Kis-
singer had all but agreed,
White Hotise officials said
that Mr. 'Schlesinger would
probably be replaced by the
White House chief of staff,
Donald H. Rumsfeld, and that
Mr. Colby’s likely successor
would be George Bush, the
present head of the American
liaison office in China.

Mounting Criticism
All these moves were ac-
knowledged by officials and
‘|were generally viewed as a po-
‘|litical face-lifting by the Presi-
‘|dent in response to what he
'|land- his closest advisers-regard
‘as mounting attacks on the
lAdministration from the con-
‘|servative wing of the Repub-
lican party and from Congress.

Administration sources said
that the President had offered
Mr. Schlesinger and Mr. Colby
other posts in his Administra-
tion but that both had declined.

Close associates of Mr.
Schlesinger said that President
Ford called the Defense Secre-
tary to the White House this
morning and told him that his
‘resignation was wanted  im-
‘mediately. o

The ‘apparent reason for the
dimissal, according to associ-
ates: of Mr. Schlesinger, was
friction between the Defense
Secretary and the Secretary of
State, The associates suggested
that“the price exacted by Mr.
Kissinger for .dropping his
White House job was removal
of Mr. Schlesinger, but this
could not be confirmed,

Mr. Schlesinger, who thad a
meteoric Tise from a job in the
Budget Bureau to head  the
the Atomic Energy Commission,
the Central Intelligence Agency,
and then the Defense Depart-|
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ment, was reported by close‘
friends to be resigned and.
pheilosphical about his abrupt
dismissal, which came as a,
surprise to him. i |

As he sat down for dinner
this evening in his suburban)
home in Arlington, Va., with his
family and a few close friends,
Mr  Schlesinger was reported
by one associate to be taking'
the attitude: “Well, it's heen
done.” ; \[
Jackson Criticizes Move

Senator Henry M. Jackson;
Democrat of Washington, who
is a friend of Mr. - Schlesinger,
issued a statement on what he
called the Defense Secretary’s
removal, .

“His abrupt removal indicates
that the Administration cannot
tolerate different views and
honest advice on the most se-
rious issues of mational secu-
rity,” Senator Jackson said. He
called Mr. Schlesinger “a man
of  courage, integrity - .and

United Press Internati
James R. Schlesinge

honor.” His clear implicati
was that Mr. Kissinger
been behind Mr. Schlesinge
ouster, - but this could not be
substantiated. ' :

Reached by telephone at ‘his
home, Mr. Colby declined to
comment. He said any an-
nouncement of his resignation
would have to come from the
White House.

To. soften the blow 'for Mr.|:

Kissinger, officials ‘said, Mr.

Ford plans to name. Lieut. Gen.|.
Brent Scowcroft, currently Mr.|;
Kissinger’s Rand-picked deputy|
on the National Security Coun- :
ofl staff, to the top job. It is|
~known that Mr. Kissinger does
not see Genera] Scowcroft as al-

type of person to build his own

power position from whi-qh to|.
oppose the Secretary’s policies. |-

* It was in the position of &d-
viser to the President on na-
tional wsecurity that Mr., Kis-
singer, in effect, virtually di-
rected the mation’s

before he was appointed Secre-
tary of State in September,

foreign|
. policies for almost five -years

1973, replacing Willian;'x A,

Rnoears.,

. who would not confirm the re-

~ White House sources-. ack-
nowledge that the reason for
the President’s decision to take
away Mr. Kissinger’s prized
Security Counsel position ~had
more to do with politics than
with policy differences. As one
put it, “I could give you.a lot
of reasons, but the best two
are New Hampshire and - Flori.|
da, the first two Presidential,
primaries, and our concern|
that Reagan will beat the!
President in both.” : f

Former Gov. Ronald Reagan,

according to a member of his
staff, considers foreign policy.
a major issue in the campaign
"and has ben particularly criti-
cal of Mr.. Kissinger’s policy
of détente with - the Soviet
Union. Mr. Reagan and many
others have also argued that!
Mr. Kissinger’s -control of the
National Security Council and!
the State Department has given
him a virtual strangle-hold over
Presidential decisions in foreign
affairs.

The changes come at a time!
when Mr, Kissinger has been
awaiting the ‘critical Soviet re-
sponse to the latest American
proposal on limitation of stra-
tegic arms in year-long negoti-
ations that both the Secretary

-and his critics see as central

to ‘the future of détente. It

. comes, according to the White

House officials, after months
of maneuvering by Mr. Rums-‘
feld to -crack the Secretary’s
power, arguing on numerous
occasions that “Henry is now

. a political liability to the Presi-

_ dent.”
~ Effect on Policy Seen
. A State Department official

ports said: “Assuming it is true,
it- might start as a cosmeuc!
way of protecting Henry and|
Ford from the baying wolves,
but it could readily develop
into a serious stagnation in our
foreign policy.” :

The White House officials|
said that Mr. Ford broke the!
news to Mr. Kissinger early
last week, but refused to say
‘exactly when.

In any event, Mr. Ford’s de-
cision to ask Mr. Kissinger to
give up his second post, and
Mr. XKissinger’s apparent will-
ingness to acceds, revresents
a clear shift from" their previ-
ous public positions on the
matter.

Meonths ago, as pressure was
building to redice Mr. Kissin-
ger's resnonsibilities, Mr, Ford
state publicly that he would
not do so because Mr. Kissin-
aer’s talents were unigue and
“hecause he was receivine nffi-
cient alternative advice on pol-
icv from other quarters. At the
. same time. Mr. Kissinger let jt
- be known that he would recard
such a request as a vote of no

\and that he

'wo ed to resign
from both positions if it’ were|
forthcoming.

The White House
hint of a change. )

In Florida, reporters repeat-
edly asked the White House
spokesman, Ron Nessen, about
the reported changes, and he
kept repeating, “I don’t have
anything on it.” Tiigs -

Then President Ford emerg
from the house where we was
waiting for President Anwar
el-Sadat of Egypt, and a re-
porter said, “Well, he, must
fknow whether Schlesinger is
'still in his Cabinet.” Mr. Ford
responded, “I love you all”
spun around and went back
into the house.

gave no

Officials familiar with thel
White House deliberations op
‘these matters provided the fol-
lowing details.

Mr. Ford decided to ask. Mr.
Kissinger to give up his Na-
tional ~ Security Council post
about. two weeks ago, hefore
the Secretary left on his trip to
China, but did not want tol
make the decision formally for|
fear it would impair Mr. Kis-,
singer’s talks with the Chinese
leaders.

2 Secretaries at Odds

In their meeting alone this
week, Mr. Ford was said to
have assured the Secretary that
he would remain the principal
foreign policy adviser. Mr. Ford
then reportedly said that they
both knew that criticism of Mr.
Kissinger had been intensifying
in Congress and elsewhere, and/
that perhaps the best way of
dissipating this while stil] al-
lowing Mr. Kissinger to do his
basic job would be to have him
relinquish the Security Council
post. If this were done, Mr.
Kissinger would be lesg likely
to be accused of railroading pol-
icy, he said.

The sources either did not
know or would not say whether
Mr. Ford had taken the occa-
sion to tell Mr. Kissinger about
the status of Mr. Schlesinger,,

or whethe?_;_Mr. Kissinger had

raised the bjeqfﬁ‘himself. ‘The
two Secrefaries. have long been
at odds over severa] key issues|
that are holding up the comple-|'
tion of a new nuclear arms
pact with the Soviet Union,

most particularly over how im-

portant it is to gain an agree-

ment at this time.

One of the sources intimated
that Mr. Kissinger made it his
condition for giving up the Se-
curity Council post that Mr.
Schlesipger' be removed from
the Pentagon, Others insisted
that Mr, Kissinger had not set
any such condition because he
had never judged the Defense
Secretary to be g serious bu-
reaucratic threat nor a man
who could compete with him in{’
his relationship with the Presi-
agent. '

‘At the same time, Mr. Ford
informed Mr. Kissinger that he
would elevate Lieut. Gen. Brent
Scowcroft of the Air Force to
head the National Security|
Council staff. This was intend-
ed to reassure Mr. Kissinger,
since  General Scowcroft  is
‘kn‘orwn to share Mr. Kissinger’s
policy perspective and is known
a5 a straight professional who
speaks his mind without parti-t
Cipating in intrigues.

At the end of the meeting,
Mr. Kissinger was said to have ’
realized that the President was|
not giving him much choicef
In the matter, and responded
that he would consider the re-
quest seriously. In the mean-
time, he is reported to have
'said, he would think about it
fand consult with some of his
friends.

His main consideration in
[these consultations was said to/_

have been whether Mr. Ford's|
move would damage his pres-
tige as Secretary to such an
extent as ‘to makerhis resigna-
tion from ‘that post nﬁteséary
as well. He was said to have
!concluded that his standing
with the President was still
solid. enoughifor him to con-
‘tinue.




