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Memo Links Granis to

By Lawrence Meyer
Washington Post Staff Writer

The White House at-
~tempted to make Cabinet
departments and other fed-
eral agencies assist Presi-
.dent Nixon’s reelection in
1972 through awards of mil-
lions of dollars in federal
grants to key states and vot-
ing blocs, according to me-
mos in the hands of the Sen-

.ate select Watergate -com-
mittee.
- The memos, written by
special assistant to the Pres-
ident Frederick V. WMalek
and addressed to then White
House chief of staff H. R.
(Bob) Haldeman, called on
for every Cabinet agency ex-
cept the State Department
to make President Nixon’s
re-election a priority consid-
eration in the award of gov-
ernment contracts and
grants.

A March 17, 1972, Malek
memo calls for spending
government funds on groups
and in parts of the country
where the maximum politi-
cal  benefit could be
achieved for President Nix-
on’s re-election campaign. A
June 7, 1972, memo from

.Malek to Haldeman states
that the Committee for the
Re-election of the President
would identify “the most ad-
vantageous projects,”

Malek cited Chieanos in
Texas as being one example

of how “particular emphasis
will be placed on voter blocs
in key areas.” In August,
1972, The Washington Post
reported that the Nixon ad-
ministration had allocated
about $47 million for proj-
ects aimed at -Spanish-
speaking Americans. Of this
amount, more than $20 mil-
lion was spent in the fed-
eral’ region that includes
Texas. Another $17 million
was spent in the federal re-
gion that includes Califor-
nia, another area where Chi-
canos are concentrated.

Federal officials said then
that at least $11.4 million
was used for federal proj-
ects benefitting Chicanos
that would not otherwise
qualify for funding and that
would not be re-funded in

the following year.

Malek’s June 7 memo ex-
presses little enthusiasm for
several projects in Cleve-
land that he analyzed as
having a low political pay-
off. In one instance, Malek
states that Cleveland would
receive only $164,000 of a re-

quested $354,000 for a recre-
ation program. “The pro-
gram is designed to impact

inner ity residents, and
thus does not fall within our
political guidelines,” Malek
wrote.

Malek’s March 17 memo
to Haldeman outlines the
broposed form of the guide-
lines to the federal bureaue-
racy in’ the following terms:
“The political priorities
would be spelled out in
terms of key states and ma-
jor voting bloe groups upon
which departmental action
could have an impact. The
departments would be up-
dated as needed, as the po-
litical priorities evolve.”

In the same memo, Malek
cites a  dozen instances
where the Commerce De.-
bartment made favorable
grant decisions totalling
roughly $1 million “which
otherwise would not have
been made” if the White
House had not intervened.
“Politically,” Malek states,
“these actions have been
most beneficial.”

Malek goes on to say that
“the potential is  much
greater,” pointing to $700
million in grants the Com-
merce Department- had to
award in the current fiscal
year and another $700 ‘mil-
lion in grants for the com-
ing fiscal year “which could
be redirected in some man-
ner.” Malek wrote, “Even if
only 5 per cent of this
amount can be rechanneled
to impact more directly on
target groups of geographic
areas, it would be a substan-
tial increase over the cur-
rent efforts.”

It has long been a basic

tenet of American polities

that a sitting President, by !

virtue of his incumbency
and control over the by.
reaucracy, generally has an

Nixon Election

advantage over a political
challenger. The Malek me-

'mos indicate how at least

some officials in the Nixon
administration saw the po-
tential for using the federal
government’s resources to
reward politically helpful
groups and deny funds to
other opponents in an effort
to keep the administration
in power.

At the same time, two top
officials of the Kennedy and

. Johnson administrations
‘said yesterday that they

Wwere never asked to partici-
pate in any effort to con-
sider the political effect in
their awarding of govern-
ment contracts.

Former Labor Secretary
W. Willard Wirtz, who con-
trolled  contract awards
amounting to more than $1
billion by 1968 under the
Manpower Training Pro.
gram, said, “In eight years, I

don’t remember ever getting
a single instruction from ei-
ther the White House or the
Democratic National Com-
mittee which in any way
tied political party or politi-
cal -credentials to any of
these programs.”

Former Health, Education
and Welfare Secretary Wil-
bur J. Cohen said yesterday
that he knew of “ng such
memo, guidelines or meet-
ing” .in the Kennedy or
Johnson administrations di.
recting how federal money
could be spent to further
the re-election of either
President. According to Co-
hen, President Johnson was
toncerned that “big urban
centers get grants to. meet
discontent, but that hag
nothing to do with Republi-
cians or Democrats.”

Malek’s memos cover a va-



riety of federal grants, in-
cluding  recreation pro-
grams, Model Cities, Neigh-
borhood Youth Corps, pub-
lic employment and migrant
labor.

None of the memo makes

clear how successful Malek
was in instituting his pro-
posals. William Gifford, who
was a special assistant to
the President for congres-

sional affairs and who is
mentioned prominently in
the memos, said in a tele-
phone interview on Monday
that he paid little attention
to the one memo that he
saw. “The memos were just
unrelated to what I was do-
ing,” Gifford said. “They
were memos that were not
in fact related to what was
done.”

Gifford  attributed the
memos to “some of Malek’s
young people,” and said,
“What we're ‘talking about
here is some kids who wrote
memos in an effort to con-
stitute it into a program and
it simply was not.”

In at least two instances,
Malek claims credit in the
memos for actions that,
upon further checks by The
Washington Post, appear to
have been misrepresented
by his account.

Malek failed to respond to

three separate calls to him
at the Office of Manage-
ment and Budget, where he
is now deputy director.

The St. Louis Post-Dis-
patch quoted Malek as ex-
plaining that the program
was aimed at ensuring that
President Nixon received
credit for what his adminis-
tration was ' doing.
“Essentially,” Malek said,
“it consisted of alerting -
them (federal agencies) to
the fact that they should be
sensitive to the political in-
fluence that can be gained
from grants that can be
made.

“We wanted to make sure
that the normal requests .
that came in from congress-
men on both sides of the
aisle were considered not
only in light of what politi-
cal effect, or what politieal
advantage, it would have for
the President.” '

The June 7 progress re-
port memo, Malek said,
“just, frankly, fluffed up a
little bit to assure Bob
(Haldeman) that things were
OK.”




