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i.re Welter Zacherias 4/25/71
Zebre Books

521 Fifth ave.,

iew Tork, d.Y. 10017

Dear Walter,

veek vefore lavt we lelt it that you would write me a wesk 2z0 yesterday, putting vour
nswer offer in writing, sfter vhich I would send you an outline and a sample chspter. If
you did write the letier has nct reuched me.

although this offer began wit.. helf the advance you had oflersd when you werse here
I did accept it because of the promises you held forth for the future.

averything you have asked of me I have done or agreed to with ont: exeestion. Tou
now rscognize that my not sgresing to your first offer was to your interest.

-ou wanted Les Fayne to read copy. e agresd. lou wanted me to have an editor
near here. I obtained a formsr Jazhington Post editor. Tou s reed I should h:ve an
assistont and I've found znd lost ssveral caadidates bocause you have been stoalling.

I went ruch farthur on uy cun. I arranged for = coupetent local person to do the
initial readling anc I arranged for Howard Roffman also to read copy. Howard writes
well, is trained in evidsnce and is more familisr with ny writing than any of its critics.
I elso bought an expsnsive counying machine so I could send you copies of sach docum.nt

cited, sliminating any worries, including those of wcur counscl Jerry.

How 1 em about to lose another prowising prospcctive assistant. The coliege scnesier
ig alnmost over. He and Hanrahan hove famdilies to suprert. I told you long ago that Hanra-
han's worit would last through this month snd that he'd then need imsediate employment.

Hartind Wlddron once told me "You trust everybody." apoarently he found it herd to
believe, it is more true of thoge who impress me favorably, as you dide

dowsver, when I deal with 2 zroun man, a publisher, I canvot deal with the as-
sumption that he says what he does not meen. &% the same tims I do what is possible to
keep my word. Sometimes it is noi easy.

You seemed to be trying to explain soucthing to yourself when we luached at Faul
Toung's two weeks sgo. =t one point, related to nothingz, you blurted out that "Everyone
I talk to says you are impossible to deal with." I did not argue. whether you spoke to
wealthy men who have gypped me out of small sums or publishers who have not sup>lisd
zccountings or any of the s@df-conceived subj.ct experts who in almost all cases are
nuis on the subjscts with which I work cr thhse with the nesd to explain to themsslves
now they could have made the migtsles against which I cautioned or those ihose asses I
hsve gaved when they had nowhers else to furn or thos2 whose sirange egos drove them to
abuses that became intolerable I am confident you werzs not teld this by those uithout
thzir own pasts to live with. I am also coniident that yov wers not teld this by those
who ars in regular associstion with me.

But were this true is it so unusual in any business, partidculsrlf publishing?

Is it reelly e Tactor weizhed sgainst what is totally unprecszdentec in publishing,
what I am offering you? iisgsure it as you will, in socigl, in commercial.or in prestige
values the potentisl of wlhat I have been orffering you is the stuff publisher's dreams
are made of. Except for those wio call fiction non-fiction.
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4s you have blown hot then less hot then cool I have found myself wondering why
and comporing this with my estimate of you. I find no satisfactory explanation.
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Znowing the crepny menuscripis sad the bullshit artists znd other more dubious
types you have besn dealing with has not deterred me. I have been open with You.



Fublishers huve to consider everything - at least initially. But the +wo numes I gave
you zre not all I could have, I picized them beczuse I could win libel suits ageinst
you and those works.

5‘u.t ons o.:‘ .u;;' "1*011*‘1'1{: ::betiﬂ:.-:f' or not acburatc, iz that you wers aeluost ewmbarrassed

Uf course cveryone considers himself sn expert ia tods field.
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«nother is that you heve sudsenly come to realize that maybe, just maybe, your
ccisions and judgements based on which you have committed large sums of loney do not
now sewun as promising as they once did.

1 can sez a patternk it need mean nothing. But I tell you withoul animosity that from
what you have told me you are intc what at its bist is scriumshave.

Wiat I have learned about you is accidontzl. I have cou:'ht to learn nothing. If
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ail too conscrvative to put my monsy into such ventures, particularly with those
changes in ngtional and medis atiitudes that have come to pass.

If Dick Curtis did not go into this with you at some length it is not because
I did not inform him zind ask hin to.

There is no point in the other vocsible conjschures.
That I Imow is tiat if you had be:n decisive you'd have had a m: snuscrint by now. I

i I
think it would have been = promizing one. I kmow the timing would hevs beesn excell nt.
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2t I want to lmow is, if you ars willing to share it, what is really in your mind,
Particularly as it relates to nme.

Your written proposal is a weelk overdue. ire you gzoing to make it or are you not?

If you ere and you have probdlems of vhich I em not sware, give we 2 date.

Lftor our lest meeting, which did leave me uneasy, I dié discuss this with both
my wife ané wy lawyer. I s gouing ehead with the boclk, with or without you.

mince"wely, S}
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