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Just Plain D
um

b 
B

U
R

L
IN

G
T

O
N

, V
t.—

L
o

u
is V

. 
G

erstn
er Jr., th

e ch
airm

an
 o

f IB
M

 
and the m

an w
ho has engineered its 

recent turnaround, had a m
essage for 

th
e n

atio
n

's g
o

v
ern

o
rs w

h
en

 h
e ap

-
_

 p
eared

 b
efo

re th
eir an

n
u

al su
m

m
er 

m
eeting here this w

eek. W
arning that 

real 
refo

rm
 req

u
ires reso

u
rces, 

G
erstn

er said
, "T

ru
e ch

an
g

e ag
en

ts 
p

u
t th

eir m
o

n
ey

 w
h

ere th
eir m

o
u

th
 

is." T
h
at m

essag
e h

as b
ro

ad
 ap

p
lica-

tion, not only to the governors but to 
th

e self-sty
led

 rev
o
lu

tio
n
aries in

 
W

ashington, w
ho often appear to be 

lettin
g

 th
eir b

u
d

g
etary

 g
o

als p
red

e-
term

in
e th

e w
ay

 th
ey

 are resh
ap

in
g
 

program
s and agencies. 

B
u
t th

ere is p
articu

lar p
ertin

en
ce 

for one sm
all program

 that has been a 
b
ip

artisan
 p

ro
ject o

f th
e g

o
v
ern

o
rs 

an
d
 n

o
w

 is th
reaten

ed
 b

y
 sm

all-
m

inded econom
izers in C

ongress. 
A

 decade ago, farsighted governors 
o

f b
o

th
 p

arties, in
clu

d
in

g
 b

o
th

 B
ill 

C
linton of A

rkansas and his w
ould-be 

1996 R
epublican opponent, L

am
ar A

l-
ex

an
d

er o
f T

en
n

essee, lau
n

ch
ed

 a 
p

ro
g

ram
 to

 raise th
e ach

iev
em

en
t 

standards in A
m

erican schools. T
heir 

"national goals" effort w
as em

braced 
b

y
 P

resid
en

t B
u

sh
 in

 1
9

8
9

 at h
is 

"education sum
m

it" in C
harlottesville, 

V
a. L

ast y
ear, it w

as w
ritten

 in
to

 
"G

oals 2000" legislation by C
ongress 

w
ith

 stro
n
g
 su

p
p
o
rt fro

m
 P

resid
en

t 
C

linton. 

A
 sm

all but critical piece of the law
 

w
as the creation of the N

ational E
du-

cation G
oals P

anel to ride herd on the 
project. 

N
ow

 the H
ouse R

epublicans have 
m

o
v

ed
 to

 k
ill th

e en
tire G

o
als 2

0
0

0
 

program
, including the $2.7 m

illion 
for the goals panel. E

ven before they 
h
eard

 G
erstn

er, th
e g

o
v
ern

o
rs w

ere 
say

in
g

 th
at stran

g
lin

g
 th

is effo
rt is 

dum
b. 

T
h

at is th
e v

iew
 n

o
t ju

st o
f lo

n
g

-
tim

e ed
u

catio
n

 ad
v

o
cates su

ch
 as 

N
orth C

arolina's Jim
 H

unt and C
olo-

rado's R
oy R

om
er, both D

em
ocrats, 

but of conservative reform
ers such as 

W
isconsin's T

om
m

y T
hom

pson and 
M

ichigan's John E
ngler, both R

epubli-
cans. 

T
hom

pson told m
e that because so 

few
 o

f th
e g

o
v
ern

o
rs w

h
o
 m

et w
ith

 
B

ush in 1989 to launch this cam
paign 

are still around, and because few
 busi-

n
essm

en
 are as co

m
m

itted
 to

 th
e 

cause as G
erstner, "w

e need to jum
p-

start this effort again." 
T

h
o

m
p

so
n

 an
d

 R
o

m
er b

o
th

 ac-
k
n
o
w

led
g
e th

at w
h
eth

er th
ey

 lik
e it 

or not, the federal grants to states for 
G

oals 2000 program
s are likely vic-

tim
s o

f th
e b

u
d
g
et-cu

tters. B
u
t th

e 
goals panel is, in T

hom
pson's w

ords, 
"th

e cataly
st" an

d
 th

e fo
ru

m
 th

at is 
needed to keep the effort going. 

T
he governors' original notion w

as 
a sim

ple one: In a com
petitive w

orld, 
the quality of the education A

m
erica's 

IM
M

IN
E

N
T

 	 

W
hy w

ould 
C

ongress w
ant to 

kill our best hope 
for setting higher 
standards in the 
schools? 

y
o
u
n
g
sters receiv

e is th
e p

rim
e d

e-
term

inant of the nation's future w
ell-

being. S
o they set out goals for them

-
selv

es. A
m

o
n
g
 o

th
ers, th

ey
 said

, b
y
 

2000, all children w
ould start school 

ready to learn and at least 90 percent 
of them

 w
ould finish high school. E

v-
ery graduate w

ould have dem
onstrat-

ed com
petence in nine basic subjects. 

N
o one could argue w

ith the goals. 
B

ut by setting their deadline so far in 
th

e fu
tu

re, G
erstn

er said
, th

e g
o
v
er-

n
o
rs "left a little b

it to
o
 m

u
ch

 . . . 
cover" for them

selves. A
nd, he point-

edly said, "G
oals aren't w

orth a dam
n 

if you don't m
easure every day" how

 
n

e
a
r o

r fa
r th

e
 sc

h
o

o
ls a

re
 fro

m
 

achieving them
. 

L
ast w

eek
, in

 a rep
o
rt th

at w
as as 

d
ire

c
t a

s G
e
rstn

e
r's sp

e
e
c
h
, th

e
 

A
m

erican
 F

ed
eratio

n
 o

f T
each

ers 
(A

F
T

) docum
ented how

 far w
e are  

from
 being able to m

easure that prog-
ress. 

W
h
ile ev

ery
 state b

u
t Io

w
a h

as 
b
eg

u
n
 to

 d
ev

elo
p
 to

u
g
h
er acad

em
ic 

stan
d
ard

s fo
r its stu

d
en

ts, o
n
ly

 1
3
 

states h
av

e stan
d
ard

s th
at are "clear 

and specific enough" to guide curricu-
lu

m
 d

ev
elo

p
m

en
t. W

h
ile 3

3
 states 

h
av

e o
r are d

ev
elo

p
in

g
 stu

d
en

t as-
sessm

ents geared to those standards, 
only seven states require high school 
seniors to m

eet the standards set for 
10th-, 11th- or 12th-graders in order 
to graduate. 

T
h

e p
u

b
lic h

as b
eco

m
e sk

ep
tical 

ab
o
u
t ed

u
catio

n
 "refo

rm
s" th

at are 
d
esig

n
ed

 to
 p

ro
v
id

e co
m

fo
rt fo

r 
teach

ers o
r stu

d
en

ts, in
stead

 o
f en

-
suring that know

ledge and skills are 
actually acquired. T

his effort falls into 
the latter category. 

T
h

e A
F

T
 w

an
ts an

 en
d

 to
 p

lati-
tu

d
es. In

stead
 o

f say
in

g
 th

at fifth
-

graders "should be able to use basic 
science concepts to help understand 
v

ario
u

s k
in

d
s o

f scien
tific in

fo
rm

a-
tio

n
," as o

n
e state d

o
es, th

e m
o

d
el 

should be another state's requirem
ent 

th
at th

o
se 1

0
-y

ear-o
ld

s "sh
o

u
ld

 b
e 

able to describe the basic processes of 
p

h
o

to
sy

n
th

esis an
d

 resp
iratio

n
 an

d
 

their im
portance to life." 

T
hat sam

e kind of rigor is w
hat the 

governors are seeking—
and w

hat the 
goals panel is all about. 

K
illing it w

ould be one of the dum
-

best things C
ongress could do, 


