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tic. "He said to find your niche, to find your talent and to 
go with it, go with it," Russell said. 

I thought he was great," said Ling Chan, 22, who 
liked the way Gingrich blended historical examples to 
make his case for a less bureaucratic society and govern-
ment. 

But other students said the House speaker did not al-
ways answer the questions he was asked or did not ex-
plain what steps were needed to achieve his goals of bet-
ter schools, state control of large social programs and a 
limited federal government. 

"The speaker was convincing in his own universe but 
I'm not convinced he understands the lives of ordinary 
people," said Anita Visser, 32, who wants to manage an 
arts organization. 
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in Return to Classroom, Gingrich 
By Stephen Barr 

Washington Post Staff Writer 

SYRACUSE, N.Y., Feb. 19—House Speaker Newt 
Gingrich (R-Ga.) took a break from what he called the 
"nine-second sound bites" and spent an hour today urging 
graduate students to rethink how they view public ser-
vice. 

Gingrich moved quickly and forcefully through many 
topics—popular culture, the nation's first computer, or-
ganizational behavior, education, zoos—as he offered a 
vision of a smaller, more responsive government for the 
"information age." 

He attacked the modern bureaucracy as a "dysfunc-
tional system" intent on achieving a "fantasy level of ac-
curacy. . . . What's happened is we've built a system that 
pursues a perfection that it can't get, and then has to lie 
about what it is achieving. Then it has to hire people to 
monitor what it is not doing right, and you end up with a 
mound of paperwork that doesn't deal with reality." 

Gingrich, who taught history at West Georgia College 
before being elected to Congress in 1978, clearly rel-
ished his return to the classroom—saying at one point 
that leaders make symbolic statements by where they go 
and "define importance by their presence." 

The setting was appropriately high-tech for Gingrich. 
He sat on a chair before about 50 public administration 
students at Syracuse University and three television 
cameras that relayed his remarks to a similar group at 
the University of Texas at Austin. Gingrich then took 
questions from students, in person here and via televi-
sion from Texas. 

"Public service is not the same as government ser-
Vice. . . . Public service is finding a way to serve the 
community," Gingrich said when asked to explain how 
various groups could work together. He suggested that 
the students look at private companies and volunteer 
groups when they think of careers. 

But he also reassured them that Washington would of-
fer plenty of job opportunities, even if Republicans suc-
ceeded in substantially reducing the size of the govern-
ment and shifting Medicaid and welfare programs to the 
states. "None of us are talking about a small govern-
ment—this idea that late on Tuesday there might be so 
few posts left there would be no jobs, 1 don't think this is 
going to happen," Gingrich said. 

The students here listened intently as Gingrich an-
swered questions, taking notes and occasionally nodding 
ifieir heads. Afterward, several said in interviews that 
they found the speaker engaging and challenging. 

William Russell, 25, who was an intern in the Bush ad-
ministration, said Gingrich left students feeling optimis- 
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S
peaker G

ingrich, left, talks w
ith John L. P

alm
er, dean of S

yracuse U
niversity's M

axw
ell S

chool, after a teleconference involving public affairs graduate students there and in. Texas. 



She doubted m
any low

- and m
iddle-incom

e A
m

ericans 
w

ould be able to m
ake up for few

er governm
ent services 

hrough volunteerism
, as G

ingrich suggested. "It struck 
ine as a logic w

ithin its ow
n circle. I don't see how

 it 
translates to the ordinary lives of A

m
ericans today." 

Stephen L
isauskas, 23, said G

ingrich "did not' answ
er 

w
hat w

e asked. . . H
e's a m

an of ideas, not of a plan." 
A

lthough L
isauskas praised G

ingrich for backing ideas 
hat w

ould shift pow
er to the states, "it's a question of 

iow
 you do it, and he doesn't say how

 you are going to 
lo it. H

e just says, 'L
et's do it.' " 

G
ingrich w

as the first of a series of speakers, including 
retired G

en. C
olin L

. P
ow

ell, invited to the university's 
N

,laxw
ell School of C

itizenship and Public A
ffairs to talk 

A
bout public service. E

arlier in the day G
ingrich ap-

'eared at a fund-raiser for R
ep. Jam

es T
. W

alsh (R
-N

.Y
.) 

it a dow
ntow

n hotel, w
here about 500 dem

onstrators or-
: ianized by a local union chanted, "N

ew
t's gotta go." 

T
he M

axw
ell School is w

idely regarded as am
ong the 

:iation's top public adm
inistration program

s. T
he one-

year graduate program
 usually takes about 100 students  

from
 here and abroad. O

ver the past tw
o years, about 30 

percent of M
axw

ell graduates have gone to w
ork in state 

and local governm
ent. N

early 21 percent have taken jobs 
in the private sector and 18 percent have joined the fed-
eral governm

ent. 
T

hat trend seem
s certain to continue w

ith this year's 
class, w

hich has a num
ber of students seeking jobs in 

state and local governm
ent, w

ith private consulting firm
s 

or w
ith nonprofit groups. 

"I'm
 not enchanted w

ith the federal level," said V
isser, 

w
ho w

ould like to m
anage a city-sponsored sym

phony. 
"M

y direction is to w
ork at the local level because I w

ant 
to be accountable and accessible to m

y constituents." 
L

isauskas hopes to m
esh his m

anagem
ent and financial 

training at M
axw

ell in a city governm
ent career. In city 

governm
ent, he said, "Y

ou can see the people you help 
and look them

 in the eye." 
T

he budget im
passe betw

een the W
hite H

ouse and 
C

ongress, and the accom
panying governm

ent shut-
dow

ns, m
ake the federal governm

ent a less appealing 
em

ployer, som
e students said. 

"W
hen governm

ent w
orkers are furloughed, that sends a 

strong m
essage to people going into public adm

inistration," 
said C

han, w
ho plans to join a M

innesota com
pany that spe-

cializes in governm
ent consulting. "I think there are a lot of 

people like m
e w

ho don't see w
orking in governm

ent as the 
best w

ay to change the governm
ent." 

C
han favors a dow

nsized governm
ent "that provides a 

lim
ited am

ount of services." 
R

ussell m
ost recently w

orked in the cam
paign of N

ew
 

Y
ork C

ity M
ayor R

udolph W
. G

iuliani (R
). If he returns 

to W
ashington, he said, it w

ill be to w
ork on C

apitol H
ill 

or w
ith a trade association. 

E
ven though he is not interested in a federal job, R

us-
sell said he thinks C

linton "cam
e out looking better" after 

the governm
ent shutdow

ns. 
"A

s a R
epublican, I w

anted our agenda through and 
through, but at the sam

e tim
e I w

as a little uneasy about 
som

e of the governm
ent-bashing that w

ent on," he said. 
"I think the A

m
erican people found out that there are 

services provided by governm
ent servants that they de-

pend on." 


