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INSIDE THE REVOLUTION 
ENDGAME .  

During Clash at Ptnnacle, 
A Fatigue 
Another in a series of occasional articles 

By Michael Weisskopf 
and David Maraniss 
Washington Post Staff Writers 

T ears streamed down Newt 
Gingrich's face as he sat in his 
chief of staff's office on the night 

of Dec. 6. It was near the end of 
another trying day. A telephone call 
had just brought the news that most of 
the charges filed against him by 
Democrats had been thrown out by the 
House ethics committee. But one 
charge remained, and a special counsel 
would be hired to investigate it. A 
friend in the room had interrupted a 
long silence by suggesting that the 
outcome seemed like a victory for the 
speaker. 

"Yeah," Gingrich said, his voice 
choking. "But no one knows what my 
wife and kids have gone through for 
two and a half years of charge after 
charge after charge." 

peaker Weeps 
His wife, Marianne, who had arrived 

at the Capitol in time to hear the news, 
moved to embrace him, crying herself. 
An old congressional ally who had 
stopped by the office to talk about farm 
issues rose from his chair and hugged 
them both. Gingrich could no longer 
hold back his emotions. 

He began sobbing uncontrollably. 
It was not just the ethics decision 

that made him lose his composure that 
night, Gingrich explained later. It was 
everything. It was a year's 
accumulation of burdens from 
commanding his conservative 
revolution. It was the self-inflicted 
wounds. The public ridicule from his 
comments about being slighted by 
President Clinton during a long flight to 
Jerusalem and back on Air Force One. 
The drubbing he was taking in the polls 
and in the press. The grind of holding 
together his obstreperous rank and file. 
The struggle with an "old 
establishment" unhappy because he was 
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grich and Majority Leader 
the three principals in a 
e over government's role. 

"trying to c ge their world," as he 
put it. 

And as uch as anything, it was the 
pressure of the endgame battle with 
Clinton ove the seminal issue of the 
Republican Congress, a budget bill that 
would in on- stroke alter the role of 
govenunen more profoundly than 
anything s' ce the New Deal. Only 
hours earli:r, using a pen with which 
LBJ had si: ed Medicare into law 30 
years earlie , Clinton had vetoed the 
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:Republican bill to balance the federal books in seven 
years. With that act he had wiped out months of effort by 
the speaker and his Republican team. 

Gingrich still believed he would prevail, but for the 
'first time saw the possibility of a long, difficult fight 
"ahead, one that might jeopardize the extraordinary po-
kential gains of his revolution: the first-ever overhaul of 
Medicare, the end of federal guarantees for welfare and 
Medicaid, the restructuring of farm subsidy programs 
and massive tax cuts. 

He was heaving with sobs of fatigue that night in the 
Capitol, overcome by what he had gone through and 
=what awaited. It was a moment among friends, he said, 
;where he could finally express "the totality of how hard 
it's been." 

This winter's historic struggle over the role of govern- 
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;Gingrich regamei ins emotional and political footing:'  

On Track for a Collision 
For months Wasiington had been obsessed with. the no- 

fion of a train wreck, that 	philosophical collision of Re- 
publicans and Clintonwould ad in impasse, and that the fed-
eral government wood run oat of fiinds as.a result 

Gingrich and his budget-cubing revolutiOnanes had in fact 
promised it, vowing to shut dityn the government to force 
:Clinton to accept what only months before had seemed im- 
possibly radical: a piece of legishtion that would mandate the 
budget be balanced in seven years by dismantling and turn- 
ing over to the states certain (teat Society programs, har-
nessing the federal government'; regulatory powers, reining 
in the once untouchable Medican program. 

Clinton could stop it with a veo, of course, but would h 
-dare? Perhaps the fact that the trap wreck was visible for o 
'.long made few people believe thait would actually happen. 
Certainly one side would stop, or th would move off t a 

'track of compromise. 
The train wreck did happen. hat hardly with the rsult 

Republicans had envisioned. From the first time goverment 
closed in November, a few weeks before Gingrich's nipt of 
tears, through December and into the first weeks of January, 
the shutdown of government becalm the image most dearly 
etched in the public mind, not the struggle to balarre the 
budget. The wreckage is everywher.. 

The personal casualties include hndreds of thousands of 
federal workers who lost time and Iced financial hardships, 
the companies dependent on goverment work that suffered 
and a larger number of American itizens who misted the 
:services of their government. The iolitical casualties have 
Vet to be determined. Some cout Gingrich among the 
wounded, and there is some evidene to support that argu-
ment. 

His own troops, including memers of his leadership 
team, became frustrated by his seldestructive ccmments, 
especially about his trip aboard AirForce One. "Fe picked 
the wrong bloody moment to take of a .357 and shoot both 
kneecaps off," one said. His position n the House was weak-
ened by his efforts to maintain a unied front with Dole, who 
House members felt was too accommodating to the White 
House. And Gingrich's self-confidere was clearly eroded 
when he finally tried to negotiate abudget deal himself, a 
task at which he proved utterly inep, his trips to the White 
House ending in confusion and disma as time after time he 
was seduced by Clinton and the atmsphere of the Oval Of-
fice. 

Gingrich had looked like a brilliant field marshal during 
the first months of Congress, piling p one victory after an-
other over a dispirited, riven bandof House Democrats. 
Now, for the first time, he encounterd real resistance, from 
a revitalized president intent on reeletion. 

An analysis of Gingrich's memos ad private actions dur-
ing that period shows that he was often astute at anticipating 
the consequences of various course of action—especially 
that the public would blame Republicans for the government 
shutdown—though he was less adeptat making things hap-
pen. 

On the shutdowns, his missteps hal so weakened him in 
the public eye and among his Republican troops that he was 
not in a good position to overcome members of his leader-
ship team who pushed hardest to close the government. On 
the budget negotiations, he had becone so convinced early 



end of a meeting between congressional leaders 
and White House officials, House Majority 
Whip Tom DeLay sauntered up to Vice Presi-
dent Al Gore and said: "You have to realize 
we're serious. Weil shut down the government 
if we have to to balance the budget." 

"Our polls show you guys lose if the govern-
ment shuts down," Gore responded 

The November Surprise 
The game of political dare played by Clinton and the Re-

publicans throughout the fall came to an end Nov. 14 when 
most of the government ran out of funds. After five days of 
talks on the terms of a temporary spending bill, the two 
sides began to close in on a deal. As the final wording came 
over by fax from the White House to the Senate majority 
leader's office in the Capitol, John Kasich, chairman of the 
House Budget Committee, turned to Pete Domenici, chair-
man of the Senate Budget Committee, and slapped him a 
high five. 

Kasich had insisted all along that the White House was 
ready to deal. He could not get out of his mind the picture 
of Leon Panetta, Clinton's chief of staff, running after him 
in the House gym two days before, his hair flying, asking 
whether the Republicans were ready to negotiate again 
and reopen the government. 

Gingrich's leadership team had been split on whether to 
deal with the White House. Some members welcomed the 

About This Series 
This chronicle of budget talks and the politics 

behind them is based on more than 50 interviews 
with negotiators, their aides and advisers in the 
White House, Senate and House. Interviews were 
conducted while talks were proceeding to assure 
the greatest degree of accuracy: In most cases, ac-
counts of conversations and internal meetings 
were confirmed by two or more sources and aw-
mented by diaries, notes and documents. 
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November shutdown and confrontation. They had heard 
the buzz that Clinton's poll numbers were starting to drop. 
Let him stew, they said. After all, they had done enough 
suffering of their own recently. First they had blundered 
by adding a Medicare provision to a bill that would have re-
opened the government at reduced levels of spending. 
When Clinton vetoed it, he was able to skirt the question of 
balancing the budget and blame Republicans for burdening 
the elderly. Then Gingrich had issued his diatribe about 
being snubbed on Air Force One, making it look like the 
shutdown arose from an infantile tantrum. 

It was, some argued, time to take the offensive. John 
Boehner, chairman of the House Republican Conference, 
had believed the shutdown confrontation was bound to 
happen eventually so it might as well be played out now. 

But Kasich thought the time was right for a deal. And he 
had Bob Dole on his side. It was Dole, in fact, who had 
turned the tide, after returning from a campaign trip to 
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ries about the airplane, right?" 
But another Gingrich matter that week was far more: 

troubling to Republican members of the House. On the first, 
day back they had heard him suggest, after a meeting at the 
White House, that he might support Clinton's decision to 
send troops to Bosnia. Robert Walker, the Pennsylvania con:, 
gressman who was Gingrich's oldest and closest friend in the: 
House, visited him privately and expressed serious concern:: 
The Republican House was solidly against Clinton's Bosni4; 
policy, Walker warned. Gingrich was already in a vulnerabk 
position with his troops. 

Boehner arrived with an even blunter message. Like the , 
other members of the House leadership team, Boehner had , 
enormous respect for Gingrich as the father of the revolu;', 
tion. He considered Gingrich the smartest of the group an  
the only one who could lead them. Yet true conservatives; 
like Boehner and Majority Whip DeLay did not consider 
grich a conservative. They thought of him more as a radical?! 
a doer, someone who wanted to change things. That some.;: 
times made him unpredictable. 

All day long members had been coming up to Boehner,', 
asking about Gingrich and Bosnia. On Tuesday night, Nov:, 
28, Boehner visited Gingrich in his office. 

"You already have an image problem with the airplane,"; 
RoPhnpr sail "Anti nnw this thing with Rosnin 	prnhahlct. • 
going to be the straw that breaks the camel's back. There'' 
are people out there wanting to question whether you ought 
to be speaker." 

It was, Boehner thought, the toughest thing he had had to 
do all year, like punching a friend in the stomach. 

Gingrich took a deep breath. "What do you think I should!! 
do?" he asked. 

'ay low," Boehner said. "And for God's sakes, when it 
comes to Bosnia, just don't say anything."  

Gingrich took the advice. 

Show Us Your Plan 
That was the same day budget negotiations started 

tween the White House and Congress down in the Mansfield! 
Room of the Capitol, a windowless, wood-paneled chambeii! 
that had the feel of a gentlemen's club. 

Kasich and Domenici led the Republican team, while Pa? , 
netta and Office of Management and Budget Director Alice: 
Rivlin led the White House contingent. 

The session immediately devolved into an argument. 
"You're slashing programs for people! You don't care!" Pa.1 

netta shouted. He rejected attempts by Kasich and Domenic 
to get him to present a proposal scored by the CBO that 
would balance the budget in seven years. Panetta wanted on?, , 
ly to talk about programs, not overall numbers.  

"Leon, you're never going to get anywhere if you yell like-
that," said House Majority Leader Dick Armey. 

"Don't worry, that's just Leon," said Kasich, who was fa-;! - 
miliar with his Italian temper going back to the days wheri! 
Panetta served as ,chairman of the committee Kasich no 
ran. "Leon," Kasich continued. "Are you saying you're not 
for a seven-year balanced budget?" 

Panetta indicated he was not saying that, as did White,; 
House aide George Stephanopoulos, who sat behind him. 

Kasich continued. "Can you produce a seven-yeai 
balanced budget that meets your priorities?" 

Panetta paused before answering, "Yes I can." 	— 
'When you do," Kasich said, "I'd like to see it." 

NEXT: Turmoil in the House 
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Jan. 4: Republicans 
offer a plan to return 
federal workers with 
pay while limiting 
funding to agencies. 

Jan. 6: Clinton 
submits a 
seven-year 
balanced 
budget and 
signs legislation 
to fully reopen 
goietnhient 
until Jan. 26. 
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Nov. 28: Speaker 
Gingrich faces 
internal revolt 
over Bosnia as 
White House and 
congressional 
leaders open 
budget talks. 

Nov. 19: 
• President 

Clinton agrees 
to offer a seven-
year balanced 

4. budget 'and 
4- Republicans 

agree toend the 
six-day 

• shutdown. 

Nov. 20: Congress 
passes interim 
spending bill that 
brings 700,000 
employees back to 
work, but Republicans' 
euphoria is dashed by 
media accounts that 
do not portray them as 
the clear winner. 

Nov. 29: 
Federal 
Election 
Commission 
says Gingrich's 
former PAC 
improperly 
aided hiS 1990 
campaign. 

Dec. 6: 
Ethics panel decides 
independent counsel 
will investigate Gingrich 
on one charge involving 
his college course. 

Clinton vetoes GOP 
blueprint for balanced 
budget. 

Dec. 15: 
Republicans reject 
White House plan 
and shut 
government, closing 
all agencies whose 
spending bills have 
not been signed and 
furloughing 
280,000 workers. 
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Dec. 19: Clinton 
agrees to enter 
intensive talks 
with GOP 
leaders. 

Jan. 9: Clinton 
and GOP 
leaders 
suspend 
budget talks. • 
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