8/13/77

Dear Dave,

Thanks for the "tombaugh memo and the enclose with it. I'm made copies of both
for Jim,
=  Interesting point re Stombaugh/

Dreyfus is worward locking.

But I doubt you can obtain the kind of information you nced because most
people lack - xperience and printers do not want to throw possible inccome away.

With $he mechanical end of a publishing operation the thing is not to was%e
money/ Withtthem merchandizing end the thing is to get the books out. “rdinarily
both present serious problems. In this msse they do not if one knows what %o do.

I cen8t take time to write it all out but if there is ever the prospect of an
appearance at Madison :_wb,era I'd welcome a confronatation with the super-radicals

the :J'.:ane's have corrupted) or Whitewater or any other place close to you I'd set
aside another day for going into all of this, Remember, I'm the smallest publisher
in the country, with the shortest shoestring.

Yoﬁ_ are fortunate in having one of the most effecient printing plents in the
world in Visconsin. Yy printer, in fact.AndI'm sure they'll help in all ways pog—
sible from nmy experience with them,

But they, too, are locked into stereotypes. Fhe tiing is to get a1 the good pos-
eible from them without being latched into their basic business, which is quite
foreign to what you will be doing,

This can grow to involve several 'achools, like gra'piﬁ.c arts or the closest
thing you have to it, literature or whatever else you call it, cte.

The nemes and disciplines in the Dreyfus memo mean nething to me. ﬁe mey
be locking that way already. I am impressed by the soundness of hie memo. not what
one normal expects from scholars.

In part it may be too late for this project but let me impress certain cost factors
on you. The size of the print, the size of the peges and the number of pages. On the
later alone you may wind up wasting a number of pages you'll have to pay for anyway.

The most expensive books is the first one. All the cost except press time, ink,
paper and binding go into it. Some prints are so small they have %o be weconomic, Like
Fairleigh-Dickinson with their print of Howard'sbook., They could not break even with 1007
sale, On pure scholarship, fine. But not onf what can sell befause amide from rec overing
costs, if not showing a profit, there is the purpose of communicating information, The
fewer the sales the less the communication, The less the accomplishment,

Nodern te€hnology T=p makes much possible for educational ins‘étituions. Too many
teach without lsarning, And are not as alert as is Dreyfus %o economic readlities,




If you people do as most scholars would do, go to the closest printer, you will
beasking for trouble and waste,

Ve rea;ly should falk belore you get glose to printing. Cne of the probsbilities
is that you will weat to use the ultra-rodern belt process of printing. Wisconsin
company if not Stevens 01nt, but I think close by.

Here there are vmables, such as pege size, which controls the number of pages
that make up a signature or sige If as I think fgeyfus has & print-rress experience
he will sszume that this means units of frections of 16, Not with belt. In the page
size 1 use the sigs are 12 pages. lLarger fewer.

Cah't tell you the number of interruptions while I've been trying to write this.
Qoory if disconecied as well as error-laden,

; But there is ocne word I went to get Fo you inz the event the school is going to
purchase another copying machlne. Some are supposed %o make transpersncies. These can

be used with vrojectors of vsrious kinds as well as in prlntlng The cost of © e negative
from wiicn Printing is do can be expensive, muiilplied by the nunber of peges. Unless
you uedch nrﬁnting or do it you have no need for an offset camera. They arc also costly.
But with these new machihﬁs, of which Toshiba is one, you can produce transparencies

as wall as Xeroxing.

if these gre sutiable and you do the typing on a mochike with a carbon vi m'i,
especiaﬁjy if a ball machine, then the rest of what printing takes is a press, paper
and inic, o mores

T would strengly encourage no type setu_ng. @ype—lize feces are a?ailable on tha
ball-me machinese . :

I like Breyfus' hard-headed approach. It is the kind req,tﬂ.x"ed for success. He
may not be aware of how much of the printing job other than typing Q&ﬁ be done on
campus and how much can be integrated with outher umiversity functions. |

%oo& iuck - and piease sxeuse th haste and my forgetting I nced a new ribton,

pesty
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Memorandum

TO: Mary Williams, Executive Secretary to the Chéncellor
FR: Lee Sherman Dreyfﬁs, Chancellor |

RE: UWSP Press

DATE:  April 1, 1977

I think it may be that the time has now come when we ought to prepare a
specific project with dollar budget, etc. as the first possible publication
under the imprematur of the UWSP Foundation Press,

I havé in mind Professor David Wrone's work relative to the Kennedy Assassination
and the Freedom of Information Act. He is in the process of preparing what he
would view as Volume T of what may ultimately become a sixty volume work. What
he needs to do, and I would ask you to help him, is to put together some notion
of a budget which would give us an idea of how many dollars are necessary to .
bring this to fruition, all the way from its production through to its distribu-
tion and the return of funds, etc, I suspect that there will be several budgets
depending upon the kind of publication that is decided upon,

While we are at that - I would ask you to see if you can put together a meeting
with Skip Worzalla, Dick Hofmeister, and Jim Cashin., I simply select those names
as those who may be able to provide the greatest insight to you. They ought to
be able to give us a notion of what is necessary to form a university press and
what kinds of expenses we can plan on in terms of sales, distribution, and the
return of dollars. Essentially, I would hope that such a press could become &
sub-unit of the Foundation, and be absolutely self-sustaining, and not require
Foundation underwriting beyond seed money. These two subjects are interrelated
because it may well be that Wrone's publication would, in fact, be the project
which would involve seed money, Once that project was underway, or one or two
volumes, then it may be that the dollars coming back would become the fund base
for producing the next volume, etc.

LSD: jh
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