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12/24/75

Dear Dick, W

With' t anks for your speedy reaction to my letter my apologies for not letiing
you know I'd not be home yesterday. 1ika everything else in my life, it turned out
backward, a characteristic that can be exploited. The doctor looked at my legs, fel: the
calves and told me I'm getting along s0 well he doean't have to sec me for a month. Before
I got hows his nurse phoned with orders to incresse the level of anti-coagulent, based
on the day before's blood-test that was delayed resching him. Where he'd 4o0ld me to
double the time betwesn teasts he cancelled thi: and directed the same scheduls of testing.

Physically I don't feel bad, except that from inactivity I'm getting fat and what
I used to do to prevent this (partially) is somsthing I enjoy, physical activity. About
all pormitted to me is I/al-ciné, and gradually I'm extending thate I'n making & conscientious
of fort to get more rest but somestimes, even with sleeping pills, strange to me, I can't.
Howevsr, I stay in bed and get that much rest and usuelly doze off and on when I can'd
sleep. The probilem is an active mind that has so much to do, to try to prevent, and
what mey be called fishts to plan.

Within the lixdtations of puleditis I amf quite active. I'm working an aversgs
14~hour day. But much of the time is packaging books (during rests with legs elevated)
and irying to just keep up. o present time for writing. For the ismediate future that
can change ondy with what I cen't sxpect, somzone I can hire 4o help.

I'11 write Gra parately. Thanks for the suapestionm. For the moment my belief
is tiat it should be limited fo Post lortem because the Tirst and thdrd of she geries
aere close to nending reprinting and I can®t do it right now. I want 3o add %o both
and with a condensation I'd want to keep both in print. I guess I could su zest Whitewash
IV to r:i-?{;'z have enough of them, The franscript alone esn sell 4%, es;eamzlf?;a the
young weause af the current Cl4 iantervst.

Bizh% now publishers are gzoing crazy for aas:assiai;tion bocks and thet in what
almost without sszcoption they are printing. Vantage ie reprinting Syivia Heagher's
superb book in Harche Uell has brought Lane's mmghk out and in my heavy mail thore has
been no single reference to it. ' |

The problems 1 face begin with mk publisher sttitudes 40 me and are most serious
in their not understanding the subject. Neaning the potential of solid, serious worke
This is op.osed to all thelr expericnces

The plain and simpde truth is thet there is virtuslly nothing in any book thad
dis not originate in mine, Sylvia has a few things in hers. 4 current and seellsnt one
by Howard Roffman focuses narrowly and well and with a new publisher will, I think,
sell well as it deseeves to. It has an excellent formuls weflscied in the $itle,
Fresumed Guilty. In the topies it touches it does have a few new things.
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But in the vasic waterial, to the 7  .¢ there is ownership and pioneering, it
is mine. This is neither boasting nov -<cation but is one way of adiressing what can
be done with a condensation. Also ho..

We should have learned that gambling with an wapromoted raperback 1'1; to put
truck-drivers in a peosition to 81l ths book because they control =hat .oes onto the
racis, they don't read, and they work partly on comuission. Unleuss a major paperback
publisher went for the idea and was ready to put a pot into it, it would be a 1dFser,
5nlesa%.t is a best-seller it iz a loser for me becsuse of :hat it can cost me in sales..
An original paperback, which would accomplish ocne of ny ends, getting the word around,
seens improbably unless someone like Avon would make the investment required. It would
meen a lot of efiort.

However, in the traditional way it could work out fine. This is to sell the
paperdack through the attention the berdback gets. The ideal way is to sell the paper-
back rights to a publisher whouplaces the hardbacke.

Aside frox Howard's really fine work there is not now and there seems not likely
to be & wozifuhile haridack of any ifnd ac the subject. I rejolcs for Hovard on this.
Fay he sell a millien cépies!

What few publishers would be willing to belleve is that. this ig one of the hote
test-selling subjects in years and the only resson that for several vears there have
been no sales is publishers, They con:issionsd no worthwhile works end what appeared
Was works of sycophancy no one of which ever did well except perhaps the different oxe,
lignchester's. Publishers undevestinute thre people and the market on this subject.Right
now i% is hottest without anything new except Congressional intersst thet has as vet
produced nothing aad dosan’t sezm likely %o snd a few provocative leaks.

S0, 1 faver a ck condensation, as small a2s possible inm size, Willingmess of
the reader to believe is not now a factor. This means an enormous amount csn be elimineted,
I havek in min€ a book that can be touted ms the condensation of the work that did it
all, brought it =11 to 1ight, Post Mortem is soncthing separate, 1'm taliwing about the
Whitewash series anly, the books besed on the Worren faterisl,

I don’t think that it is realiztic to set a meximum size without mors thought and
the collaborutor's belief. But I know there are whole hunks that can be left out today.
Like my personal epilogues and introductions. The second book can have narts added to
the appropriate sections of the firste. Much of the third is net needed but can be handlied
the same way. This is not the work in which %o do what * did, build ths case, This is
the work ii which to report it. The differcnce is vast, Whitouash IV and a few things
("now materisl added") could and should be handled separstely, as a lawyer handles motive.,
1ts tests are actually short anyuay.
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So 1'z really talking about the shortest possible hardbacks This means the
least expensive to manufacture and the Jewest posaible selling price. Hanufscturing
can be less costly now due to a new pgocess I use in Post Hortem. It can be used with
a hardback, effesciently. The new printer I've been dealias with is fine but I don't
want 4o be ths arinter. I don't want the sams handicaps and to spend oy life mailing boois,

Until I know &e a Geal that holds sore prouise is in the offing there isn t much
i cen do Yy vay of agoroaching a condenser. It would recuire a non-parancidal k:nou" edge
of the field, the material, the significance. It would be a forever job for a good editor
¥ho lacks this knowledge.

I know two reportovs who would be ideal. However, I don't know if either is in
a position to. I'll ask. One is retired but is not a nave‘bmg,:szer. ‘e loads his own
exceptionally active life. The other is a working reporter, *his not onlr gives Mm a

regular day's work but means Zvinz up his nrivete life and perhaps ruining some problems
with his employer, Yeagher and Howard ean't compete with themselves. ind after taldng
2 guarter cut fo provots his owr book Howard will be #oing back to law school.

Host of the an-called experts the majority of whow are in 4heir begt momonis no
worsa than fopune are fa"*"l sators who de not know anything auw... the actualities. Some,
like Lane, when thay can t avedd 1%, breeze pear fzct and truth.

So, unless there ia an exceptlonel editor available and a dedicated publisher,
the possidilities ave limited, Whot I think is not lintded is the financial roturn, Hy
own historg proves this,

When I wes in Mew York on the Holoneld fhing you raiszed the quastion of a cone
densation ani I think perhaps on ansther occaaion.

I uould have %0 do all or mont of ihe prowotion. Because I am limited §n what I
can ¢o this would as of now mcan the yield per book or a hardback, ifter initial TV
appearanc S s publisher might arranze I can do and alvays do do muek by chone.Radie,

There have Leun _any changes at S5, They went for Wy big at Poeket, but Shimkdin
Baw those yauning gatea over Cslories Don't Count, They have tended toward what they can
promote as exposes. i real one may scare thems Pockot predicted fn 1565 that Whitowash
would be the year's bestwselling book untid Shizidin took a very practical position. he
did have thosrealities to face. You ran into this with Uswald in Hew Orieans, remomber?
That 1s what was ruincus to us.

Publisners don't trust promises, but I don't went to publish mv next book. The five
chapters I hal lone five years ago cere very well weceived at Bantaw on the oditorial
level but fhere was a policy dscision syainnt the subject, They have boiled the pot with
& pleflarizer nsmed Anson now, a foraula booke I think it will be a good one, especially
with an editor. So, I have this added reason for a hardback conuection.
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T:ze natural procos for a #00d p.re .'fefadsent 2ro a Ilack's dream. You should
remepber sozce The latest if the FBI'= Cerkwication that I know zore about the JFX
azsassiuation than anyone in the F3I, .yho ever heard of THAT as a legit promo?

4nd this is without adding anyihing new, cs I can in debates that i ~grzed %o
will be seneational und if not will gonerstc sales. I and when the tizne comes 1'2.1
spell this cute )

Remezbor we are tall:i:‘g’a‘t;cut the first beok on the Warren Coumission and must of
the original work on it when suddenly it is hot all over agasn in a differant o,
We've hal Watergate and few ses a halo around the ghost of St. Zdgar Hoover.

And thers will be more caces in couth, my ersog, for a while, Any ono cen cause
& major seasatica with the changed atmuaphere. sny develorment in the King/Ray case
can s8ll anything with zy name on it.

Sc, whilz L'vs given yeu sn idea of soze of the prodlems for you to think
about I also believ: thds con malke moncy if dons rizht. 4nd over & paricd of years. It
is & subject thab will no% die no usiter whad happense That is why I'm going to heve
to roprint a book mero than 10 years 61 whea yo. heve to be Sherlceck %plzes o £ind
oul how Lo o38 te It will Le m"ﬁ}h priating of it, Withou: g cent for ads or preuss.

I gues:c the roal problen begins with setiing somebody to see and belicve.

4ad to underctand that the tice is nov. There is no indication that the Church
commitios or iis subcomuitiac are soricus. The effsets in the House ave handicap ed Uy
dependencs upen the olef~promoters and the political needs of the Mambers, as they
perceive thome Weamwhile, Wwre 1s an enormous new effort o cover wp wiilin the
governsent. Jut it requires soms disclosures and these boil the vot.

Assuaing wiat L report to be resl, have you sny setizete or idess?

Unless there is sousthing unex ected modically I do not expect to be away until
the addale of noxt sonth. I'm ususlly away “ondey Hme “ornings until _bout 1031730. ¥hen
inil startsc her tax work 1’11 be driving her %o and from her office. And probably doing
my walichig theve, whers % 1% is flat, .hich wewll zezu no anvifer weeutays from the
first to 4/16 unless 1'n home,

Hope you all hav: a nloe holiday and a good wear.

Best,



