
REPORT OF 
EFFICIENCY RATING 

For. spmlniod. 
Budget. Hams. XOL. 50-ROLO-1. 

ADMINI5TRATIVE-C'OTVICIAL 
	

( 
OrTICIALI 

SEG MAR ( 	 SPECIAL 
PRODAITONAL ( 

sdiled ram N. 
Avast' L016 

U. R. CUTE. SRRVi ;IL Cr AMMON 

,A;,'C '7 

Arr.: 

Excellent 

Very Good 

Good 

Fair 
13 mat Isla etory 

Adjnf- 

Bating 
olliciaL_ 

Reviewing 

SVANDIED 
nodal fan. wool as arpNIped en ...taw aide of IAA. tone 

Plum marks on all underlined elements, and check marks or better on all 
,other element' rated. 

Check marks or better on all elements rated, acid plus marks on at least 
half of the underlined olements_______.— .... 

Chock marks or better on a majority of underlined elements, and all weak performance overoomponmated by outstanding perfornmece_______ 
Check marks or better cm a majority of underlined element., and all weak 

performance not overcompensated by outstanding poriormanee_ 
Minus marks On at least half of the underlined elementi_. 	_______ 

.t• 
	 beard on performance daring period from 

7Se2rCt. 	 — F-5 1319 
I NAME of 4500101140 CMOs at positlea, *.nice. and mead.) 

 

— 	PrIch 
(Num..Ami—buiadoiossa.snisier, ee7ellen;10411;15,1d stapes) 

 

 

 

  
   

  
 

ON ONES BELOW 
NARK EMPLOTEE 

1. Study the Instructions in the Eating Official's Gable, O. 'Si C..form 
Mo. 3813A. 

2. Underline the elements which are especially important In the position. 
3. Rate only on elements pertinent to the position. 

a. Do not rate on elements in italics except for employees in admin-
istrative, superviaory, or planning positions. 

b. Rate administrative, supervisory, and planning functions on 
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— (1) Maintenance of equipment, toola, instruments. 
(2) Mechanical skill. 
(33 Skill in the as plication of Li:elude:use and pro-

c-ecipm. 
(4) PrerealtaiAity of work (apprcpriateness of ar-

rsuage_ment and appearance of work). 
__, (3) Attention to broad phases of assign/nerds. 
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_. tip Attention to gseljnent detail. 
_ 	(7) Accuracy of operations. 

` accuracy of final results. 
(9) Accuracy of judgments or deciale- 

YL-()(1) Effectiveness In presenth 
—(11) Industry. 
—(12) Rate of progress on or completion of assign-

ments. 
._—(13) Amount of acceptable work produced. (Ls mark 
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Ability to organize his work, 
-±.(15) Effectiveness In meeting and dealing with 

' 	others. 
_(18) Cooperativeness. 
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Jig) Rsiourcefulness. 
__(19) Dependability. 

-(20) Phyalcal fitness for the work.  
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Effectiveness in planning broad programs. 

ness in adapting the nor): program to 
r orrefated programs. 

EVectireners in devising procedures. 
Effectiveness in laying out work and establish- 

Mg standards of performance for subordi-
nates. 

Effectiveness in directing. reviewing. and eheek-
nig the work of subordinates. 

Effectiveness 	instructing, training. and 
developing eubordinetes in the work. 

Effectiveness in prorreeting high working morale. 
Effectiveness in determining spare, Pcrionfre4 and equipment needs. 
EiTectivenesa in setting and obtaining adher-ence to time Limits and deadlines. 
Ability to make decisions. 
Effectiveness in dekgeting dearly defined 

authority to wit. 

STATE ANY OTHER Etntruva CONSIDERED 

_ (A) 

(B) 

(C) 

' Yh. A  
.4011 	nines aMehd) 

10 kir 
111,11/ 

1.  
_ /
—Stmaturs erne 

Rating approved by efficiency rating committee 
0. a .....••to.o.m. PIMP 16-407-5 

1.4 ." 
el 	al 	 ID* ••1 

11- 

 

Ilia 	4
`L  m 	 • M5144  ils) 

; 	
t rte, 

Y  s 0147  Report to employee . 
trawl 	 btdxrusrulnd 

Rated by 4-• 

Reviewed by.—. 

4," 	TES 



The 19!46 Element Pattern Chart ems used in the 

preparation or this rating. 



OUDITMITIAL — NOT TO CIRCULATE 

SMA-Wt.ilsower 
	 April 23, 1947 

DRA 	Dozer 

Efficiahey Satin of Herold Weisberg 
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I have 	la as effleiener rating of meseds far • 	I 
that I have 	his situation with the Ezeoutive Officer of 
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his fialii•  relish am. loWell be sans at  it he is given an 
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I told mr. Weisberg that, since during the period covered by 
the effieismey rating his work had consisted almost salivaar of 
the ems disagS report sa 'Aetivities of Franco 	is in the Other 
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INFORMATION 

(1) INTERPRETATION OF EFFICIENCY RATING 

Excellent (E) means that performance in every important phase of the work was out-
standing and there was no weakness in performance in any respect. 
Very Good (VG) means that performance in at least half of the important phases of the 
work was outstanding and there was no weakness in performance in any respect. 
Good (G) means that performance met requirements from an over-all point of view. 
Fair (F) means that performance did not quite measure up to requirements from an 
over-all point of view. 
Unsatisfactory (U) means that performance in a majority of important phases of the 
work did not meet job requirements. 

(2) SIGNIFICANCE OF EFFICIENCY RATINGS 

An efficiency rating of "Good", "Very Good", or "Excellent" is necessary in order to 
receive a periodic within-grade salary advancement. Such rating will permit periodic 
salary advancement by successive steps up to and including the top of the grade. 

An efficiency rating "Fair" requires a one-step salary reduction if an employee's 
pay rate is above the middle rate for his grade (the fourth step in six-rate grades). 
If the rate of compensation is equal to or below such middle salary rate, it is not 
subject to reduction on that account. 

An employee whose efficiency rating is "Unsatisfactory",  is not permitted to remain in 
his position. He must be assigned to a position more nearly commensurate with his 
ability, either (1) in the same line of work, in which case the position must be 
in a lower classification grade and his rate of compensation must not be in excess 
of the middle rate for such grade, or (2) in some other line of work for which he is 
qualified, in which case he is considered as having received a new appointment to the 
extent that his rate of compensation must be at the minimum rate for such grade and 
he must begin a new probationary period; or if no suitable vacancy is available he 
must be separated from the service for inefficiency. A probationary employee, assigned 
to a position of lower classification grade, begins a new probationary period in the 
new position. 

(3) INSPECTION AND APPEALS 

If you have any questions regarding your efficiency rating, the appeals procedure, 
or the inspection of the adjective ratings of other employees, it is suggested that 
you discuss the matter with your immediate supervisor, or the Division of Departmental 
Personnel (DP), extension 2432. Although specific information should be secured from 
your supervisor or DP, the following general points may be helpful: 

a. You are entitled to see the final adjective ratings (not the rating 
forms) of all Departmental employees; these ratings will be available 
for inspection in DP, Room 114, Walker-Johnson Building on official 
work days. 

b. If you believe your rating is wrong, an appeal may be filed with the 
Department's Efficiency Rating Committee. Such an appeal must be sub- 
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