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Your speculation is more persuasive than the UBIL version of the “ougan “arpers

picee, of which I'd not even heard until I receivad the copy from you. I'd Moo
iike %o read the original, in part becuuss I wonder if Hougan is up to more than

ms irreaponsilble journalisme

T belizve that motive is a dependsble neans of analyuis in the absence of fact
but that {he most eredibdle analysis based on motive can be wipsd out by facte I'n x
still so.euhat tired fron yesterday's exertions with the snow and want $o catch up
con madl ond e back to another battle of the aiffidavits foday so I won't go as much
inko deseil as I%d like,

Tou Inve no factual error. Housan is overloeded with it. another exarple iz that
i+ was not zCord who was resvonsible for the cross—the-street lookout at the Howurd
“otmison metels It .as Baldwin, the former FEL SA fron Conne

In asseasing poszidle CIA notive L% is necessary to split it inte before and
afbore Balorz it wa. &1l for Vizon, so much so thet 1t willingly asseated toux whet
Hoover opposed succossfully, ae in the ®uston plan.

While £ have no reason to believe % at the CIA was involved in the iatermato
planning or exsention it was heavily involved by at least dndir-ction in ways I
have ressarched Tairly fully, through Hunt and dHullen in perticular. I'm satisfied
thet there wa a CIA/Post desl for the aftermath and know thet *ullen was a posovid
prime Waodward source. Recently 1 gave thia a test, although testing was not my
purnone, After the Pist's serialiszation of the Woudwa::d/&mstmng Sret ani after
reading vhat it has about the efrorts aseinst “Youglas L phoned the Post and left word
for Wocdward that 1 have much on this which has not been published and he is welcome
to ite He has not returned my calle ie was in but in conference when I phonede

he Post's objective was more restricted than the praises it received for its
renorting indicates. It limdited purpose was to get rid of that great 1iability and
greator danger, Diablo, aka Nixone. The CIA's wes to restich what would be roported,
to locp as much as nosnible from its door. Both sucecded. " either weat a siep farthwr.
I wa saawere of this contemporanebusly, as you may recsll froo my notes and memos
relating to Yoodward and Bernstein.

The Senate's WG commitlec, 'regardless of the desires of any liomber, were sindilarly
rectrieted. Boker veally cobered up rather than expose in his minority veport.

There really wers no CIA victims, Helms, who would have had o Zo in any svent,
samc out of it fine sove that Iranfan dovelorments must have wrecked his nevw business,
The Colby effort was overdue and neceessarye It is not what has hurt CIA morals. Rather
is it tha® the CIA diamal redordeliminated all altornatives. The dngletondlans survived
and grew powerful not on achievenint but by exploitation of/the gold was beliefs, wilch
were nost oxtreme and parnacid with thems They would have had o go in any evente. “ike-
wise had the time for dirty {ricics, all counterproductive wies they suczecdud, long passede
(You'd never ¥now 1% now bub it roreins true. )

HoWhrd was = rrie believer, His hobby was compiling a blacklist, of those who would
be confined without due process in an emergency, all those whose views were to the loft
of John Birchers®. I am wiithout doubt that he loved the CIA as cons love fathorze Bul
his GOP acts wore consisten’ with his personal bsliefs.

Yot is not sasy to comprehend iz the totality of prolessional incempetence that
characterizes these pebple, What they did and got away with all snesks, by and larse,
get auuy withe The odds uere bebter in their case bevause they Lad povwer Dehiud thome

0 they were really carclesse L see it all the tine. +% is increzible that the sppoks
would file overtly perjurious affidavitc and liy as consisteatly as they do to courts,
dependire: on what %o now they've hod, irmmnity. They do this over the lesast con—
secuential natters. The latest is o vindictive offort to beat me ocut of costs in an




FOUA case, Why should they run these risks and go to considerable trouble and expense
in an effort to beat me out of a few hundred dollars? But they do and have and at last
Word were even considersing a second Motion to Reconsider to the appeals court. (Which
I yrayed they'd be stupid enough to do.) In & last night's phone call Jerry ficKnight
confimeed my estimate of the affidavit I prepardéd in rezponse to their false one. I left
nothing but the speliing disproved. I'm hope that the judge has finally had a belly full,

Visualize a Hunt end 4w his areer of success in the CIA, and Helms $o talen
with Hunt's pilpy puffs of the CIA that he had his novels in his office. Or an ingle~
‘tor able to dominate as long as he did. There was nothing but a succession of intel-
ligence disasters under these people, the greeter disasters being those that went
agcord to plan = did not overtly fail. They survived only onm the power of the govern—
ment, the mystiques they fathered and feostered and the services they rendered those
who kept them goinge Flus on cold war fearse ook back and evaluate and you'll see
I am right on this. They were always the most professional incompetent, succesding
in such ploys an the Ehruschev domunciation of S#alin only when sonaone else wanted
them to, had his own ax to grinde

This ie no less trus of the FEI, as my examination of so many thousands of
pagesk leaves without doubte Ubter incompetence except for co-existing with the
bureaucracy in DU and its requirements. The FBL was competent only in keeping out of
serious trouble. It wasn't in any other field, area or endeavors

T he bigger and vicher it got the more crime flourished. I don't recall s gingle
case of advencement based on coopetence or performence outside the hureaucratic ame.

Wnhilte it can be argued that those who execubed the breakins were pretty nuch
1imited to tho Cuban stupiffities they used, who in his right mind would have trusted
a Fiorini or Bakker for more than dering? Who could believe that a Barker would xbe
eqiilpred with a very expensive fmmms Be transceiver and would let himself be dominated
. by either the pemnnies batteries cost or the possibility of noise when he ciuld for
rennieg have had an earphone and thet would not have let any noise esecape? But it he'D
used the equipment he carried they'd not have been caugit,

You are correct on the tape, it had to be the wayg McCord used it. But why use
tape at all? A steel pin weuld have jarmed the lock and been invisible. T he use of
such aimple devices was not unknown within the spookeries.

“ougan serves an unseen master, ecks cheap fame or a fast buck but has not done
substantial work or even thought his ‘case out welle- Ly requires that licCord want to
dstroy himself when he could have accomplished the Hougan end without harm fo hinself
by merely getting "slck™ at the last minute and squealing on the otherse (He didn't

blow it over principle, only when he saw that he was being wictimized and in an effort
40 ease his won burden.)

On the Lane story and suit and the split with Garry, all of this provides a
real opportunity to do something long overdue about Lans. I wish one of those involved
was @z of a disposition to make the effort, that I'm sure could and would succeed now.
The Javers scclunt of the Freed involvement can't be accurate, that *reed would not fo
the book. For fame or money he'd do anything. His ovm account, to a friend of mine, is
more credible: tiat he homed Lans, his close pal, in on the deal, Freed was to do
the book, Lane to rilk Yones.

Time for Idl to get up and for me to see if it is safe to go out for the paper and
then farthur, to see if my 1ittle tractor is ready to come home. % no soon, with great
help from neighbor Paul, got the smow blade on thgn the regulatorg shorted out. The
blade is valueless for a resl snow bat could have pushed the slush I had to push yes=
terday and is a little much for me, However, I did it alone, cben. when I had Helpk, to
get the exoericse. A strapping college frehsman who has been a friend since his hish
school days, wa: Here when I wont out for the seond assauli than finished the jobe He
offered to do it but we continued talkdng while I did it. Thanks and best,
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it 31 Deceuber 1979

Oriminals of the attached clippins and this memo are moing to
D for the fTiles if he wants them. I'm sendinz these copies to you
since this is not a new tonic, at least at this end of our lons
correspon’ence.

Rerarding Housan's theory, you may recall that at the time Jenifer
and. I ¢id somez extensive speoculating based on the same set of
circumstances plus others which fitted the same pattern -- that the
vWatergate break-in, abt some critical point or points, and as a result
of careful and determined plannine, was desirned to be detected and
exposed. ‘The bungling was simply too universal and too thorousgh to
vermit any other truly lorical conclusion,

(On ore point, I think Hougan is wrong because he apparently knows
little or nothing about the properties of adhesive tepe. Placed
vertically alonm the door's edse the tape could not have withstood =
the pressure of the spring behind the bolt. Placinz it horizontally,
around the two corners and along the face and back of the door, is
the only way the frictional properties of the tape could be used to
keep the bolt recessed in spite of the strensth of the sprinsg.)

Hougan does not go beyond describing the circumstances which led
him to postulate an intention to sabotage the break-in; he puts a
high priority on finding the motive behind such an intention, however,
and says coyly ne'd look first at CIA counter-intelligence.

You may recall that at the time we explored this area speculatively.
Our postulates ran more or less like this: If the break-in actually
was planned to be sabotaged, the probable political effects were
obvious -- cdamame to the Republicans and lixon's hhences of re-election
with a correaponiing benefit to the martyred DeomcratZzms and [cGovern'sg
chances of replacing Lixon &s President. We then had to ask: who
the hell could want licGovern to defeat Hixon abt such cost to the whole
political process ? Certainly not the Hepublicans. And the Democrats
were n*t much likelier candidates, since if discovered the caper could
only result in retaliation and plunge the whole campaisn to a level
wholly incompatible with jlcCovern's whole image. So there hdd to ve a
wild card, a joker in the deck which came from outside the normal
political apparatus. . The presence of so many ex-CIA Tigures in the
picture was obvious from the besinnang, of course, and the CIA itselfl
-- with its need-to-lknow modus operandi and its chronic condition
of operating with its right handé never knowing what the left was
doing,~~ appeared to be the only group within which a sub-clique
could have the resources as well as the privacy with which to concéaéve
anc effect such an unorthodox way of wrecking a favored candidate
and electing an underdoz, Why would they want to ?. The answer
would have fo have nothing to do with right-wing or left-wing vpolitics
in this country, not fundamentally, The central reason would have to
lie in the usual motive of the kingmaker -- to insure his own future.
If elected, IcGovern would have been a weait president, with a hostile
Congress and therefore a weak administration. Hixon, on the other hand,
especially after his daring vdbe-face on China, appeared likely to
be an even strouger president than before, hard to control, fully
capsble of destroyina anything in his path. lcGovern, of course, would
have heen easily intimidated emd far less 1likely to try cracking down
on the whole CIA set-up, includine our kinemaker clicue.

Of the figures who have surfaced since then, Ansleton strikes ne as
the most plausible suru to this element, if it existed.
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