The Anslystds' Desk
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Scant and skimpy as they were, it is certain that the first reports of this political
exotica, !tepublicans gaught inside Democratic headquarters, triggered instantaneous reaction
in every intelligency agency in the world, without doubt, even those of the United States.

the nature of
The extent of reaction would vary from nation to nation, depending on such factors as/ its
relations with the United States (and here the changed character of US relations with the
USSR and China were a factor), ite size and the extent of paranoiz in each agency. Spooks
tend to be paranoid, from the nature of the beast as well as that of the work.

In each agency, without the orders that soon would iscue, whoever sat on the United
States desk would imuediately interest himself is this story. If the United States desk,
in a large intelligence agency, was broken down into sections, like economic, political
and military, @ach section, at least at the beginning and until policy ®mas set, would
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follow the story as best € could, no matter how meager the initial information.

This, tov, is the character of the ahalyst's job. Often major developments are
signalled by the slightest clues, and he must ant icipate major developments. An extreme
example 1s an atomic bomb. Once the thimg_ezplodes, it is knowrthat it exists. However,
knowing before the explosion that a country i s developing atomic capsbility is a necessary
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intelligence function. The indications may be almost invisible, And they may be public
and not noticed.

Frou wy cwn experience, I recall g minor illustration, of an event thut was less
then world—-shaking.
ile, despite lack of fluency in Spanish, I sat on a Paraguay desiz,

raraguay is a place of beauty thot escaped being a paradise by the quality of its

political life and ke primitive mak econowic development, complicated by a senseless
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wap against a number of nulghbors, arger and more poﬁEE?EI?;HOst o® able-bodied

Ao iR

Puraguayan men wid: killed 1nqp01utlesg personal and national bravery. lherea?ﬁg; dwmg

ment semnizﬁszmai political Trectom Hﬁbn there was stability
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there was dictatorship} Revolutions were not uncommon, Hinor as P raguay was in auy
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rﬁaﬁnz,scale of xaiuz 1nt rnetional values, it was necessary for the United States "
j
governnent to be aware of all developments, especially revolutions. Also unusual in

those days was the fact that the rank and file of the Lrmy was & major force for

democracy within the country,

During onc of these revolution§,' things were not going well for the dictatorship,
the same qne'ﬁmétzhngerégg;;2§2?::¥ decades, with different dictators only and few of
them, I noticed an obscure item in an Asuncion newspaper.ﬁCommunicaticn vas nothing like
what it is todajE:;~that g{g} The neuspapers were flown up to Washington, in timc-taking
stages, the longest of whichwus getting the papers out of that landlocked country with
limited internal and international communications,

Yhat little news report set me to thinking. 1 turned in an analysis that had not
been asked of me,ﬁﬁe conclusion of which was hat there would be a change in comend of
the army loyal to the dictatorship and who the new military chief would beo

Within ashort interval, it happened.

(As & side note on the CIa, then just established, its knowledge of Paragusy was
so promitive its analysts couldn't identify the two major political parties. I recount
this unimportant hystory for an important point: while it is sometimes necessary for
an analyst to jumpg to conclusions, he must have a basis for them and if his Judgement
is less than it should bey he can easily be quite wrong. In the midst of this revolution
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the CIA distributed a mport on it and the two major parties, kuown as Colorado and Blanco,
red and white, it identified khe Colorado party, apparently based on no more than its
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color symbol, as the l}heral“’ieo It was, in fact, (the party behind the military
dictatorship, a native fascist party.)
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50, the intelligence analyst iz faced with instantaneous needs and inadequate
informationat the outset of almost any crisis. ﬁrom less than complete data he must
evolve a dependable analysis. Lt may change with the acquisition of additionsl data.
Generally, it is updated, as need dictatess

is the essence of intelligence is analyvsis, not clandestine dirty tricks, so is

the essence of analysis the extraction of meaning,



The process within the mx analyst's mind can be roughly compared with that of
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the newspaper reporter whose story must tell who, what, where, when, why and Tow and
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whose Imsrbmmrmiioosmaxarkess "lead”, or story opening, usually summarizes this information,
In order to extract the meaning of the event or development that takes his attention,
/n do:nz 1his he ;
the ahalyst secks the answers to all possible ques ions, en acks himself questions.
O
4*—gazﬁ§ this simple process that in practice can be enormously complicated #e=t the

analyst evolves anf analysis.
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When each—lesszned=dthat the ﬂepubllcans“ = caught with their hands in
Jzédbﬂ
Hemocratic pockets, se-He-speak, the end product of an instantanecous &t process
\ . vuthid, g
was the question, "What does it mean?", The end produet—ef—the analysis vould be=the
big tvrre

amgdystts statenent of the neaning he attributed to thishacto
foreign inteligence analyst specializing in the United States
In virtually every @ase, because every/amsdysk can be assumed to be better informed
b v ]

than almost anyone in the United States, it can also be assumed that with incredulousness
he imiediately asiked himself "why?", ¥kwx Knowing the political situation within the
United States, cach analyst, unless blinded by his oun prejudices, knew that Hixon was
ghe odds-on favorite. Bach therefore also knew that in normal terms, in normal politics
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and situations, there was no poed for such a—emiuc L'uup rior analyst may well }:vu

c,i ﬁfé‘ : )
veen bafiled by Jlses—crﬂw& t;au could have had such suriously countur-
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productive consequences.

Mihy" e olways an important questloqy

w«m n ?/{;2 Vh/r)m, My é'v bbfnft{r If‘rrf Ln-"lvwﬁ ldmf'ﬁ':r"g.

A EAGRS AIARARAMARE sssuning he is adequately prepared for his job,

country analyst has studicd the country. He knous its his story, customs, culture, pre-
dominating attitudes, national trends in thought{ in an academic sense knows the political
parties better than most of that country's reporters; has a good grasp of its economy and
the state of the economy, its military strength and the attitudes and conflicts within

the military coumnand. Because he will draw much of his informstion from the vress, he

will know ifs—ui the political orientation of the ownership and how accurate Uud J&BH;D-'

vwwete 1ts reporting has been. About the press it is likely that he will learn more on the job



than he did in college. His concerns will include the influence and the sources +o
which he can attribute uhata};opulm and widely—distributed write, 4 men like Jack
anderson would probably be a major study for a United States specialist, less because )
of the wide readership he has than because of the nsture of his column and the inevit ab.‘:i;'ub

Geessh that his sources are lars el};,{' if clandestinely, official. *@:ﬂbov all, the analyst

will be expert in the political parties, concentrating more on the one in poviers
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M\r-:ﬂl}. nake a girtual career of kuowing all there is to know about ke leaderd

—

efF—eseh-oountry and the narty in wower,
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sresches himy'i‘his news will be like the input of a programmed

computer whep—tt—resebesidin,
Prior to the arrests of that early morning of June 17, 1972, the United States
analyst will have learned that the Yepublican Party and the presidency had both changed

radically under Richard Hixon. “e will zlso know that the 1n°t1tu¢,10n of the presidency
A he ek Dw ress; o o WY We T } wid

a;'ﬁa: hed.changed radically beginning with Yranklin Velano Roosevelt |
V\n,“-..u,uﬁp ,bagl natimef /90114 4 GvAd

the fantastic growth of the country in all dimensions d tno dramatically altered

world situation.
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ﬁs-an example of the—kind—ef factor that wild fig it wlrado- efm— 3 _
—_— NS The vinbuag) (u—ra.m‘a The re-¢ leetvos o] an Mtumﬁ;td‘
assessing this £ixx crim. as Tirst o ort thewc¥iy what is generally not in AEE=frss
A e it va' Cinex i‘DfZ be st /ﬁrﬁcrf‘lgfrrwr had it nrﬁﬁlep YAV A
the-minda of most-Amoricans,—that-it rhv*ﬂatﬁ“m‘“‘ig'fﬁ‘" “an Incumpent-presidant

{ Democratic candidates for president

lwe—e}eete{xo Lspecially because none of the
i ligkP s L1 '!‘-
had any fr;ﬁss base plus wide appeal wild any dangerous act by or on behalf of Lixon
o}

capture the analyst's attention. 1t is foolhardy tc jeopardize a sure thing.

United States emd dpimae
In and of itself, this one faclor would have startled every/intelligence @nalyst m ervy
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headquarters would his antenanze That they were zhe a P epublican secwrity
T i tdthaly Mlﬁo/a‘fwf.,( bw fl;r Ce j—urﬁ;»r? a Horfipn Werg
chief, splus four cm‘t'.:.c-Cm 1o Cubans :
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By amro=desmaza Caostro~haters are “emocrat-haters. Vit

eThnse
had % ’anubl:n_ccms mobilized this infewnal, dissident wrce#? & team of four anti-

Castroiteg le{j‘_,‘ g3 tounld hao f_\""ﬁ':"al-ll"-"-."‘tf_‘

her OF Io,muuraj;em by a nfepublicazl
e

official? OF Wwaa

the analyst would immediately wonder ify—despite—bhe

his was some kind of unofticial emcess? 4t is the improbability
24p /o ded vvnmsdiarite
of this crime having: any official aus spices that was Thest-siezed upa( by 411 Republican
b&br?fahf
spokesmen as~bheim-exeuse, These r—)eﬂ('fﬁe,jiproclaim{:d, were "self-starters." For a long

“dod -
tine this e > had some credibility within the United States, witness the election

results. It did not last long in :E&:ﬁ:e:.—gn intelligence circles, for within a matter of

days evidence of almost positive disproof was incontrovertible, evidence provided by

the stupidity, arrogance and carelessness of the CK ubans # and their wentor, indeed,
their fod, Li'unt.,

clorm m 4
Hmltr-a.-n—m'—ﬂeﬂ-, is a maeh—smerc s%ﬁﬁm&c in the crime and thai of which
a_catalogue of crimesm not duplicated in our two centuries of nationsl life, ;
1t was a minor part,¥is analysts—outdtthmve undeTioken o do as soon as his name suffaced,
(.,/ﬁa Jar'uf
particularly because of how it SL-_G-..&%LL. vie shall examine him separately and at length,

But primarily axfcf@%iy in kg ar analysis, the past and the character of Richard
Hizon would be recalled and reassessed. Had he gone cragzy? Had é)ﬁg party and its
control fallen into insane hands? If this crime was connected with the party leadership
or with Nixon, what in the world could they be up to? What could they possibly expect

to find of value in “emochat files2 hat could they poss 1blex ‘hope to overhear that could
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begin to justify the grea‘t risks involved in what was at first called a "caper" 1liiee
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m;&fl{:re what comnects the crime to the White House alse-focuses attention even
f"h daJ isfac i WKLo
more on Hixon. In any closge following of factual developments s the immedicte lies abeuds
{:mn*ﬂ
whed-eenuscted the crim: o rhe White House, even in the absence of other proofs that
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were available soon enough, tended to bind the crime and the White House even closer,
why should it lie? Why should it continue to lie, to evade, never to stop either
dishonesty?
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What was permitvted to be known in the first few days after the capture was Acontrolled

by the police. In every capital city, the police have specizl poli z,j,'a1 problems. They aﬂﬂzﬁ‘ﬁg

( 4"’ el )
Jdearn to livs=weth and ts survive thesecproblems, to~cope—ith+
=
Thek” and do fezp —F - fouu"v(y (e
_;Pw’i can be—hm(’é'ﬁcu in dwﬁg,,f‘wupao edly opelpis astoundings From my youth I

have never forgotten the exposure exf i;{xm an investigative reporter of that day,
Willism Hard, that as a United States Menator the man who was later President Warren

Ge Harding wgs caught in a New York City whorehouse. His plea of Senatorial immunity
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was honored, he was let go, and(there was no publicity. Utherwise there would never
1
have been a Republican candidate farding, a epubh can President larding, and no

+ edpot Dome scandal that, for the first time, put a member of a presidsnt's cabient
M Athrney Jonerd
in jail. (A second esce pea conviction by the skin of hi.: teeth, Lc was guilty as a
1
comuon grafter in a case of bribery involving a valuable, nationally-owned oil deposit.)
# l1€e eTheir Lépcfel cotiel,
Washington's police have a special, extra problem. There is no local self-govern—
w &fs "lwuﬁ-yh ‘o A//)(b"l‘l
ment. e administration is /iipaolvlted br—thepresident, In $thism—easc;liizenls—ars
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reR—-the eliir,

However, the press, particularly The Washington Post, was persistent. sxmeé fhe
police and the city's administration have to live with the press, too. The press can
make their lives miserable, Sesides, by law, cven though the law is bent and broken,
some evidence of crimes 1s required to be availableo

L}q,@m (hafb#'w'( e Divrs lars
The ldak & < to the White House, thai arrogance and stupidity

Imvned jwtely . They
of the C ubans and Hunt, was known to the policed wee cpt it secret, fesu-tho mosead

c=%, %he Uubans had room keys. ALl hotels are identified on the tabs to which
*he keys are attached. The persons and the rooms of the Cubans were overloaded with

the most ineriminating evidence,



