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€uban Crisis Mishandled,

By Don Oberdorfer
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Washington Post Staff Writer - - A Lo

As Sen. Richard Stone (D-Fla.) arri-
ved at the ornate Senate. Caucus
Room for a Foreign Relations Com-

mittee hearing ‘at 10 a.m. last July 17,.

a senatorial aide pulled him aside to
impart a fascinating tip.
; "“I've been picking up reports on a

Tecent buildup . of Soviet combat

itrogps in: Cuba, perhaps as much asa
‘brigade,” said the aide, whom Stone
‘will not:identify. D

ition, the aide announced, as Stone re-
zalled it, that the information did not
icome from a classified official paper,

and:therefore “you don’t have a classi- .

Ffication problem” about sounding a

public alarm. - o

¥ Id the course of the hearing; sup-

" posedly addressed to the strategic arms
Jimitation treaty (SALT II) on nuclear

weapons, Stone pointedly inquired of

the witnesses, retired members of the
Joint Chiefs of Staff, about the impact
of the hypothetical Soviet introduc-

‘tiomr of “as much as a brigade of com-. |

‘bat troops in Cuba. - . -

"'y The press corps perked up at thifs

' new element in the dull SALT story.
. Off the record and off camera, Stone

‘also had a private exchange that’

‘morning with John Carbaugh, a staff

_ aide to anti-SALT Sen. Jesse A. Helms
®R-N.C.). :

. Carbaugh had heard reports of his

own about a Soviet combat force in

" Cuba. Within' a few ‘hours, Carbaugh

passed his tip along to ABC Television,
which began an independent investi-
. gation.

:_These small transactions in mid;
July ballooned into a large-scale na-
tional and international - controversy
“Jate in August, leading to a diplomatic
-'confrontation with the Soviets in Sep-
lember and President Carter’s tele-

‘vised address about Soviet troops in »

‘CubaonOct.1. - - Co
: Whatever the view of the impor-

Zance or unimportance of the .Soviet ..

#brigade,” whether insiders or outsid- .
jers- to the Carter administration,
whether Carter friend or. Carter foe,.
nearly all those familiar with the de-
lails of this latest Cuban crisis agree
that it was badly mishandled. . -

* Accidents, miscalculations and,
much more appalling to old hands, the
seeming lack of any sophisticated cal-
culation, contributed to the result,
‘which was described by a British
newspaper as “a self-inflicted techni-
‘cal knockout.”

.+ Among the other contributing ele-
jments: . SN R x
+ ® An administration still divided at

¢ In response to the expecteﬂ ques-

Insiders and

* Outsiders Agree

4 : IV
ihe top on-Soviet “policy -after 2
;t;?a.;"s Kx office, even as the pen%n;g
ALT 11 generates a national def :h e
Fbout the nature and intentions of the

B rhe ; ‘fishbowl
: resent Washington ;
‘in.'vgl"xl;:hpofﬁt:ial' secrets quickly leak
or are leaked by cqn;endigg fac‘t_ion;,’,:
‘forcing - ‘prematuré > annoyncementy
and decigions. . = F7 AT T i
?m'l‘-*ﬁembel's -of -Congress. :.!Ddg..;i%l;. .
fressional _aides - Who. passess She
knowledge, power, - maneuver. § i
and; increagingly, the inclination'to g‘
their own thing in U.S. diplomatic and "
affairs. . S SIS
Pi'}‘imnherent ambiguity of the,t intt(a)lf
jigence and misiletadinglbglzax:rcigfde’” ,
. , “Soviet co. i .
?lfi}:;ergeated a widespread _zm;'lh i;r
oneous impression that som:tnmg
fundamentally new and‘thr_eae “

n found.
3\m%}:aeeresul(:s of all this—to create

sion, to
3 blic concern and confusion,
Zrax?ag‘gler the strategic arms treaty,
‘to jéopardize U.S—Soviet relauczlns—e- ‘
'did not emerge overnight.- They e;'h .
T-loped step by step since Stone brou;
_the issue to light on July 17. Us. i
¥ ggviet troops in Cuba and U. . I
ttelliéence awareness of them gort e
hany years, but a July 12 report D ty
the’ highly secret national Secm? i
+‘Agency marked the beginning o
yew,and troublesome phase. 4 that 2
' Tﬁe NASA report gugggzteseparate
goviet brigade organization, ate
g?; known military advisers or tr:nixn
Elng elements, had been presen
‘Ciiba for several years. i
Cquﬂfgfxgh there was no téira :ox‘:;l;xd
s d no reference t0'
??:m;:t,” the ;epqrt _touched off

amd tad tn 0
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Soviet force’s real
mission or

missions are.
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Secretary of State Vance and CIA Director Turner before Senate hearing.
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So:;iet troops in Cuba
and U.S. awareness of
thém go back many
years, but the NSA
report marked the
beginiting of a new

and troublesome phase.
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Foreign Relations Committee’s Church and Javits after meeting on Cuba issue.




