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12 The View from Moscow and Havana 

Thus, when he decided on the Cuban operation, none of his uniformed 
advisors tried to talk him out of it. According to later accounts, only Gromyko 
and Deputy Premier Mikoyan initially opposed the idea; Malinovsky, among 
others, hacked it from the start.4  Neither I nor any of my colleagues at the top 
of the General Staff would have dared to question the initiative, and by the time 
it was put to a formal Politburo vote, Mikoyan and Gromyko were in accord 
as well. 

Strategy for Deterrence 

Mikoyan, Khrushchev's intimate friend and oldest political ally, had traveled to 
Cuba in 1960 to initiate the relationship with Fidel Castro. l le returned from 
the trip filled with a deep sympathy for the Cuban leaders and their revolutionary 
aspirations. Once he even told U.S. Secretary of State Dean Rusk that "old Bol-
sheviks," such as he and Khrushchev, had "been waiting all our lives for a coun-
try to go Communist without the Red Army. it has happened in Cuba, and it 
makes us feel like boys."' 

Khrushchev himself had told Kennedy at their Vienna meeting in June 1961 
that Castro was no Communist, but "you are well on the way to making him a 
good one."8  In the same conversation, the Kremlin leader also said that Cuba 
posed nothing like the threat to the United States that U.S. missiles in Turkey 
and Italy posed to the Soviet Union. In April 1962 the risk to Cuba and the risk 
to the Soviet Union from their respective neighbors were still very much on 
Khrushchev's mind. 

The latter concern surfaced first. During a vacation stroll that month along a 
beach in the Crimea, Khrushchev and Marshal Malinovsky talked about the U.S. 
missiles across the Black Sea in Turkey. Accenting our vulnerability in a way 
Khrushchev had done many times himself, the defense minister noted that the 
Jupiter rockets could reach and destroy vital centers of the Soviet Union in just 
ten minutes. 

Some days after that talk, I vanov confided to me, Khrushchev raised the matter 
of Cuba's security with Mikoyan. During the visit to Bulgaria, he pursued the 
issue with Gromyko, and by the time the two men flew back to Moscow together 
on 20 May, the need to mount a missile-based defense of Cuba on Cuba was 
firmly lodged in Khrushchev's mind. Distressed by a spate of intelligence reports of U.S. plans for a second inva-
sion, Khrushchev felt that Cuba could not possibly be defended by conventional 
weapons. Only missiles with nuclear warheads, he believed, would provide an 

effective deterrent. 
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