
Staff 
,  u.s.: 40 days and nights to, 

pare and prune: The ,Secre.- 
tary.:Pf the Treasury and the. 

- Commissioner:' or.' Internal 
Reyenuel.,ancr other:leaders, 
in ;Or :Governirient were ex-
trerriely cooperative. We Sent.  . 	a budget 'tO -the Congress 
which I think made possible 

our reporting the tax bill 
and finally passing it in the 
Senate, so we are going to 
have a frugal Administra-
tion, we are going to be a 
progressive Administration. 
You don't have to be waste-
ful in order to be enlight-
ened or to be progressive. 
. My mother was the most 

liberal person that I think 
I ever knew, yet she always 
had some pin money hid 
under the pillow to take 
care of our needs in time of 
distress. I think we must 
have not just a war on pov-
erty but we must have a war 
on waste. I am glad the at-
mosphere and the thinking 
among the leadership in this 
Government is going to 
bring that about. 
• If Government is to serve 
any purpose it is to do for 
others what they are unable 
to do for themselves. If each 
of us could defend our 
country in time of war we 
would not need a Defense 
Department. If each of us 
could collect our own taxes 
and take care of all of the 
expenditures necessary for 
roads and education and so 
forth, we would not need a 
Treasury Department or an 
internal Revenue Service, 
but we can't do those things 
individually so we must do 
them collectively in Govern- 

President's Remarks to IRS 
F011oVing is a transcript of 

• remarks by President John- , 
son to a group of Internal 
Revenue Service field of-
ficials at the White House 
yesterday: 

Secretary Dillon (Treasury 
; Secretary Douglas Dillon) 
'- and ,Mr. Caplin (Commis- 
* sioner of Internal Revenue 
• Mortimer M. Caplin), I ap- 

• predate very much your 
; coming here today and visit- 
* ing in your House. I am 
4 ,grateful for that fine intro- 
• duction. I am glad to talk 
* with the men and women 
4$ who administer our tax sys- 
* tern. As, a taxpayer I am in- 
• terested in how well you do 

this job. I don't suppose we 
Will ever get •to the point 
where people are ever 
pleased to pay taxes, but we 
owe it to them to see that 

-.- the collection is done as ef-
ficiently as possible, as cour- 

• teously as possible, and al-
.' ways honestly. Taxpayers are 
A` people. They are you and 
• me and millions of our fel-

low citizens. I thing we con-
stantly have to bear in mind 

• when we are dealing with 
the taxpayers what we 
should bear in mind in deal-
ing with all of the 190 mil-
lion people that make up 
this country and that is that 
we are all equal on election 
day.. After all, the decision 
of the many,: is much to be 
preferred to the judgment.of 
the few, as Thomas - Jeffer-
son said, and the decisiOn:of 
the many determines. the ' 
leaderg of our system, so • 
every man is a king in the 
ballot box and therefore we 
must realize we are his gory-
ants and not his cpagters. 

Taxpayers mist be treat-
ed with courtesy. They have 
a right under our democrat-
ic system to be treated rea-
sonably and they have 
every reason to expect from 
the men of the Internal 
Revenue Service total integ-
rity, and integrity in tax 
administration is something 
that we take for granted, 
but the price of integrity  

is eternal vigilance. 

Never Let It Lag 
So I am going to ask each 

of you-  •to, exercise special 
responsibility and I am go-
ing to count on you gentle-
Men -never to let that vigil-
ance sag. Because your -are, 
all in the Civil Service U.::: 
means you are all 
sional managers and , ag 
managers I know. you, share: 
my interest in economy and 

mean that•twe:.P.irto 
nres. 	 that w  
war on waste JECIt.rWsorik 
to ,:expect•:;•a. dollar's' value 
from ,eicli,dollar,: spent? In 

• this Government our goals 
are YetY.• 	 intend .,. 
under : this Administration 
to see that we have a. strong 
country; that we are--mili-
tarily" secure, that -:we have" 
the  power : and the might 
and the determination to 
defend: ....America . at any 
time, • at'any place, under 
any circumstances. In order: ' 
to do • that ire :must be 
equally'. sure that we have 
not • only:: a, strong ,NafiOn 
but :  thatrWe' have a Solvent 
Nation;;..: Solvency will re7  
quire Y'applicatitin, of our 
best talents every day: t: 

We hate a budget' Ole 
year roughly equivalent itG 
the ',budget last year. -We ail 
know in our personal living 
that it is difficult :to keep 
expenses -.;!clOWn.  next:? gear'. 
to what theylwere.:last:year,'' 
but we are trying : to do that 
in this Government. 

President. Kennedy will 
have spent ,about $98.4 bil-
lion in -the : administrative 
budget for, this last year 
and. We 'have recommended 

or within half 
of One per cent of what t'ne 

•. President ,recommended. 

PttiOd 	,Pnined 
we had continued the,  

next year oar we  .had the 
last twor yeara, sWe . would 
have addecl-0, billion.  to that 
budget' because- ofincreased 
populition,y, uhfilled needs, 
increaSedYdernands. ;It took 



ment. 

'Must Have 1COmpassion , 
Aside- -froth being strong 

and aside. from 	solv7  
ent;-: this Government must 
alwaYs 	tompaSsionate. 
34re.,oiust. bear. in 'mind 'that-
as I Said before,' we are the 
servants of . the 
President Roosevelt .'.talked' 
With great eloquence; about. 
the third of Our ;Nationthat 
was ill-honsed, ill fed emit_ 
ill7clad. 'That was 30 years 
ago. By great dedication of 
selfless men we brought 
that one-third that was ill-
clad, ill-fed and ill-housed 
down to one-fifth that is 
now ill-fed, ill-clad and ill-
housed.  
, In our budget this, year, 

we will apportion approxi-
mately a billion dollars to 
try to - do something to re-
duce that one-fifth to maybe 
one-sixth or one-seventh. ;Jr.-, 
one-eighth or one-tenth 
cause 04t;ls'::a. worthy 
followingAhe GOlden Rule;  . 

unto others as you . 
-141;011-14.have them do unto 
ythi:4'..-Iinagine what govern- . 
Thent;.-,wOuld•,-Inean to you 
tiot4Atickeit the • ,poverty 

a*it.,..:,:tOur income was 
.e,-  20 per cent that 

an ,:$3000 perk 

Devitt to 
linderitand 	the c:1!tilOr." 
fellow 'feels 11'1'0 	,iyotiv 
self in his place for a''While 
and see how you would fed 

s'i n. is  l,ar circum- 
7stances: -That 	'not , Only 
trite of •„thoSe.:  who hiye .suf- 

c.fered',  frOM 	 potr- 
erty; digeaSe-  and lilitOrapy 

'.hut that true,also 	th' . 

	

	 ' 
who .have.  -.stifferedfl'Om 
diacrirdipation 
tion ' in :schools, 'cliseriinkia-.. 

'lion .in :housing, discrimina ': 
tion . in .'employment, dis- 
crimination 	liublic ac: 
commodationS. 

Personal . Ekperienee 
I tell this story .becaUse.it 

is a rather touching perSonal 
`experience that~ I have"liad:-* 
One of the great ladies that 
I have -. knoWn is kind of 
chief of staff of our opera-
tion, our house. She has 
been with us 20 years, she 
is a college graduate, but 
when she comes from Texas 
to Washington she never 
knows where she can 'get 
a cup of coffee. She never  

knows when she can go to 
a bathroom. She has to take 
three or four hours out to .go 
across to the other side, of 
the tracks• to loCate the place 
where ,she"gan sit down and 
btiy .*,Meal. You wouldn't 
want- that*, happento your.,  
wife, to Pair._ mother-or, to 
'your.  sister, but somehow. "or '  
other you •,take it fOr granted, 
when it happens to someone 
else way over here. 	• 

So the time has came in 
our national life When- we • 
have-. to make pitr „Bill of 
Rights real, when we have 

,:to make ohr; Deciarattar of ' 
Independence 	e—  true, 
when we have to make our 
COnstitution a living docu-
ment. We have got to do 

unto others as we would 
have them do unto us. 

Mr. Caplin touched on 
that subject, so I ask you 
when you go back with the 
good fortune that will be 
yours to be public servants, 
dedicated, trusted men df 
integrity, that first of all you 
be sure that you get a 
dollar's worth of value for 
every dollar that you spend, 
and don't tell me you do 
because I have seen in your 
own shops a good many peo-
ple in the halls when they 
could have been working. I 
saw it in my own shop as I 
came over here today. So 
you can do better. 

Saving on Lights 
I wouldn't want to be held 

to this but the light bill on 
the White House a few 
months ago was $5000 a 
month. This month it is 
$3000. A lot of closets that 
had lights burning in them 
all day long and a lot of 
stairways that people didn't 
use that had lights burning, 
a lot of rooms in here where 
the chandeliers were going 
full time when no one was in 
here were all used, but 
when people got economy 
conscious and just started 
watching things like we used 
to on the REA line when we 
had a minimum bill of $2.50 
a month. And. we never 
wanted to go over the mini-

. mum: Things eanbe reduced-, 
- =It has 'not ',all been -ane 
to our :effOrts: game of ,it 
came about for other reasons, 
but we hoOl u ncza month it 
will ;come down „another' 
$500 S'thouth.:Thw People-  of 
the' 'mutt 	think, will,  

really, appreciate'vhen they 
realize you' are saving $2500,, 
a'rnonth on'eleetricity In th'e 
I-Iouse"2:lo --Which you 'live. 
You go' back home a94 see 
how much electricity you 
can save in the builAing in 
which you work. 	e how 
many lights you 1 ve on 
when you go out a night. 
See how many peop you 
have who are not livi up 
to the most rigid stand ds. 

I have always said 	d 
thought that if I could haw 
a son I would like for him 
to be a preacher 'or . a 
teacher or a public.< servant 
because 	have '. 'observed 
that there comes to those 
professions 'a ,..sense of satis-
faction Out-•- Of- doing, a job • 
that yoit neVer gef 'from, a 
pay check; '1VIost.r4,of your' 
men would in private life` 
draw several times the sal-
ary you draw now. 

Cites 'an Example 
Here is Secretary Dillon 

who has everything in the 
world that a man could 
want. He has health,'he has 
prestige,: he, :has a lovely 
wife 'and a wanderful "repu-. 
tation,, but, his 'great satis-
faction Comes;:frOm Working 
here in Washington and 
leading. a 'group: like you, 

, and .spending 'several times 
more per year than he 
earns in :his 'salary, trying 
to helpOther,peOple. You 
are very- fortUnate to be 
one of those Men who is 
not a. preacher or teacher 
but a -jpublic•:servant be-
cause YOU, serve:'., the great- 

,: est Government in the 
world. 'YOU serve the 'leader 
of the world, the 113 na- 

-tions, and-yours Is outstand- 
, ing. • There are only six of 
Thera that have a per capita 
income of as much as $80 a 
month. Yours has over 
$200 a month. How, long 
this Nation will endure and 
survive and meet the trials 
of leadership will depend 
largely on the quality of its 
public servants, their ded-
ication, their honesty, their 
integrity, their 'enlighten-
ment, their :selflessness, 
their willingness to do unto 
others as you -Would have 
them do unto us..  

We have prof lems in the 
world. We are living in a - 
frustrating period, an excit-
ing period,, a ,deyelopmentaI 
period. I .hav ,, e, seen times 
when the slties Were",grayer. 
We don't save oil our hands 
this morning a missile crisis 



in Cuba. We,don't have:L.40's; 
we don't' have' the ':_confer 
enee Ari- -Verina ' that "we 
'faced ',the' first few months 
of. President Kennedy's Ad-
ministration — the Bay of 
Pigs—all of those were ma-
jor problems. 

Relatively speaking, we 
don't have the problem that 

Mr. Khrushchev has with 
Communist China, 800 mil-
lion people there and they 
are saying ugly things about 
each other that they are say-
ing, and 800 million is a 
sizable number. When they 
fall out among themselves 
it is something that must 
concern both of them. 

Concern Over Panama 
We are concerned about 

Panama — that we should 
have a dispute with any of 
our neighbors. Our school 
children made a mistake in 
raising the United States 
flag without raising the 
Panamanian flag, but that 
does not warrant or justify 
shooting our sholdiers or in-
vading the Zone. 

Our plane was, of course, 
over Berlin and lost its com-
munications system very 
likely, and was shot down. 
It should not have been in 
that territory. It would not 
have been if it had been 
able to follow our radar in-
structions but it lost its com-
munications; but we don't 
think they were justified in 
shooting it down. 

The Cuban fishermen got 
in our waters and they were 
taken into custody. That is 
what normally happens 
when situations like that de-
velen. We are sorry that 
they were in Our waters but 
we don't think they are 'jus-
tified in cutting off • our wa-- 
ter and violating our  
tract, but Singe they 
we told them we Will; pre- 
vi our own water and we 
will in 	is&Self-suf- 

,,..„frieient -and tha 	we s 
propose to do. 

But today the OAS Corn-
mittee is in Panama. The 
Cuban situation is being 
worked out. We have prob-
lems between our NATO 
allies with the Greeks and  

the Turks but Under Secre-
tary of State George W. Ball 
is trying to evolve a solution 
that will keep them from 
fighting' each :Other. 

In Viet;Narit-,. We . have a 
government.: It 	theme ' 

sec, o 	Overnmer 
Alley haven: recent 
months'. 	' • 	 ,  

In,:NATO alone in the-last 
year, out of 15 countriess,,,10 
of:3hein have had new goy::: 

:eminent& 
Ofrthe 113'. natiOnt•,111 the. : 

World; 50 of thein haVe:,:bad.' 
new governments in the last,  
three years. 

We expect those things, 
and we are not the last word 
and we cannot expect to 
mash a butten and'have our-
wishes carried out all over 
this globe. Ali we can, do is 
expect: to do what is right, 

'what 'is. -honorable, What,. Is 
- enlightened, ‘:`and that we 

are- doing. 
We are not pulling out of -

Southeast Asia because we 
are, not willing in- yield that 
part of the,WOrld to, the, en-
velOpnient of communism. 
We are providing assistance 
to save people who want to 
save themselves. 

Critics' Always 
All of these are distresses, 

and from time to, time you 
will hear alarmiSts and peo- 
ple who like to jump on 
their government; people 
who like to criticize, people 
who find it quite impossible 
to be affirmative and con- 
structive. They will join 
with some of our opponents 
and they will be almost as 
much of a problem as some 
of our other enemies. But 
that is no reason for us to 
lose hope or to be concerned. 
The beat way to treat them 
is to just "God forgive them, 
for they know not what 
they do." 

When I became Majority 
Leade r' when President 
Eisenhower was President, 
I took the position .politics 
stopped at theviatefs,edge: 
We had but one President 
a n d One Cominander-in-
chief, I would_ 4iipport his 

c i e's •and give him 
strength and comfort, • and • 
that I would not be aligning 
myself with any -enemies_of 
the United States in criticiz 
ing him. 

A great many of the time  

I supported him when his 
own leadership did not sup-
port him, but we made a 
democracy work with a di 

, ‘vided government because 
he put his country first, and 
we tried to do likewise. 

So I ask you to be of 
strong heart, to realize how 
fortunate and how blessed 
you are that you are a part 
of America; that you have 
American citizenship. 

My plane has landed in 
many continents, touched 
down in more than 30 coun-
tries in the past few years. 
The wheels have never 
stopped and the doors have 
never opened anywhere that 
I have not looked upon faces 
which would not have liked 
to have traded citizenship 
with me. 

I am very thankful that I 
haye the good fortune to 
live in America. One of the 
reasons it is a good fortune 
to live in America is that 
men like you make the sacri-
fices that you do. I feel in 
talking to you that I am 
talking to one of my very , 
own, because I have spent 
32 years in Government serv-
ice and I have never seen a 
man in all that time that I 
really thought went into the 

sevice to do what he 
thought was wrong. I have 
seen a lot of them who did 
wrong after they got in be-
cause of their lack of lead-
ership, because of their lack 
of sensitivity, because of 
their lack of consciousness, 
because they, did waste time 
and effort and bring about 
unnecessary adjustments. 

All Made Proud 
So, these conferences are 

good for you. It is wonder-
ful for you to come here to 
see the Washington Monu-
ment, the Lincoln Me 
morial, the Jefferson Me-
morial, and the House that 
belongs to all of you people, 
because it is a symbol of all 
that made America great 
and has made all of us 
proud. 

Since World War II, we 
have spent a hundreil bil-
lion dollars trying to help 
other people. When I drove 
down the streets of Rome, 
people ran out and stopped 
my car and said, "Look at 
that skyline. that industrial 
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and I think he has done 
great things for the Internal 
Revenue Service. I know he 
has his eye over, every. One 
of your shoulders, and he is 
going to make you do better 
because America must d o' 
better. 

We can't be satisfied with 
yesterdaY. Tornorrow %is go-- - 

ing to be a better world for 
all of our people, better for 
all of our children than it 
'was for us, and you are go-
ing -to help make it so. 

You are welcome in the 
White House. We thank you 
for coining, and I am grate-
ful for the opportunity to 
talk to you. 

activity back there. Had it 
not been .for the help of 
Americans, we would never 
have made it. Never before 
in the history of civilization 
had the victors treated the 
vanquished as you have 
treated us, and we want you 
to go back - and thank 
Americans." 

So, regardless of; what 
yeti ,hear and regardless of 
what some of the belly-
achers say; we are a mucb 
beloved people throughout 
the world, We are :respected 
and we 'appreciate 'it. • 

We will have differences; 
Men of different- ancestries!  

of different tongue 
me f different colors, then 
of di erent environments, 
men a. different geogra-
phies d not see everything 
alike. E en in our own coun-
try we do not see every-
thing ike. If we did, we 
woul all want the same 
wife and that would - be a 
pr lern, wouldn't it? 

e must make allowance 
for the other fellow. A good 
way to treat him is just to 
assume. That he wants' to do 
fel- his own people what you 
want to do for your awn. 
Try to find an.  area of-agree-
ment instead of an area of 
disagreement. 

We have laid down 'our 
Proposal's., for disarmament 
in Geneva.-:Wc have said to  
ever' thinking man itt this 
Government that we want 

- to follow -the road of peace. 
We are going to yearn _for it 
—not just yearn-we'afr%'gb• 
ing tc searali 

Can Kill" Millions 
We knoW that Mr. Ichru- 

shchey, can, kill a hundred 
million people in Western 
Europe in„a matter, of min 
utes. We know he can kill 
a hundred million people 
more or less in a- matter of 
minutes. We know we can 
kill a hundred, million peo-
ple in Russia, in, the Soviet 
Union, in a matter of min-
utes. That is not great states-
manship. We have to be pre-

- pared to defend ourselves, 
but we also have to be pre-
pared to find a solution to 
these many problems. 

I have sat in the Security 
Council with your Secretary 
of the Treasury, and I can-
not let this meeting go by 
without telling you of the 
great confidence I have in 
him, and the great feeling of 
security I have when he rises 
to speak and gives his inde- 

pendent judgment. He is a 
man who puts his country 
first. Somebody called , him 
a Republican: I think that is 
about the worst thing I have 
ever heard, said about him.' 
But if you are going to have' 
Republicans-and we are in 
this coubtry and We rare go- - 

ing to haVe a twolparty sys 
tem; and we, are proud Of it 
—4 like to .have Republicans 
like Doug Dillon. I like' their 
own kind because ,he is the 
kind that has strong convic-
tions and .expresses them. 

■ But he is a free man first, an 

I

American* second, a public' 
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President Johnson has a whispered word 
	ceremony in which the Chief Executive 

for House Speaker McCormack after a 	signed a bill to aid public libraries. 

servant third,, and a Repub-
lican fourth-4h: that order. 

I think ,we are lucky to, 
have you r Commissioner' . 
here. 1 have cheeked lately 
and I am up;to date, so I can 
be complimentary,. I want to 
say I have never known a 
more dedicated Perion or a 
in o r e enlightened person; 
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