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e m
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 p
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 b
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m
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 b
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e b
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e v
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 b
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 b
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e p

u
b

lic, sin
ce th

ey
 w

ill b
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 c
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 b
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r m
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reced
in

g
 ad

m
in

istratio
n

, say
-

in
g
 o

r im
p
ly

in
g
 th

at a g
o
in

g
 p

lan
 h

ad
 b

een
 

tak
en

 o
v

er fro
m

 P
resid

en
t E

isen
h

o
w

er. - 
.1

1
r. K

en
n
ed

y
 w

as n
o
 p

arty
 to

 th
at frau

d
. 

Ile w
as in

d
ig

n
an

t ab
o
u
t th

e d
ecep

aan
. 

GEN. S. L...A:. 
M

A
R

SH
A

LL 
; M

ilitary A
ffairs 

T
h
ere h

ad
 n

ev
er b

een
 su

ch
 a p

lan
 u

n
d
er 

G
en

. E
isen

h
o
w

er. In
 ex

isten
ce o

n
ly

 w
as a 

q
u
ite lim

ited
 n

u
m

b
er o

f assets, a relativ
ely

 
few

 y
o

u
n

g
 C

u
b

an
s in

 train
in

g
, w

ith
 n

o
 d

irec-
tio

n
 as to

 h
o

w
 th

ey
 m

ig
h
t b

e u
sed

. 
T

h
e o

u
tg

o
in

g
 P

resid
en

t h
ad

 k
ep

t say
in

g
 th

at 
n

o
th

in
g

 w
as an

y
w

h
ere n

ear a state o
f read

i-
n

ess as to
 C

u
b

a an
d

 h
e w

as m
o

re co
n

cern
ed

 
w

ith
 w

h
at w

as h
ap

p
en

in
g
 in

 L
ao

s th
an

 w
ith

 
w

h
at m

ig
h

t b
e d

o
n

e w
ith

 -th
e y

o
u

n
g

 train
ees 

in
 G

u
atem

ala. 
M

r. K
en

n
ed

y
 d

id
 n

o
t, h

o
w

ev
er, o

b
ject to

 
th

e stu
d
ied

 attem
p
t to

 p
ass th

e b
u
ck

 to
 th

e 
m

ilitary
, o

r m
o
re sp

ecifically
, to

 th
e Jo

in
t 

C
h
iefs o

f S
taff. In

 th
e afterm

ath
. th

e h
o
rn

s 
w

ere p
in

n
ed

' o
n
 th

em
 an

d
 th

e p
ro

fessio
n
als 

h
av

e n
ev

er q
u
ite reco

v
ered

 fro
m

 th
at stig

m
a. 

S
o

 let it b
e said

 first o
ff th

at th
e JC

S
 h

ad
 

n
o

 resp
o

n
sib

ility
 fo

r th
e co

n
cep

tio
n

, o
r In

-
d

eed
, fo

r th
e ex

ecu
tio

n
. T

h
at w

as the w
ork 

1
 o

f th
e C

en
tral In

tellig
en

ce A
g

en
cy

. 
N

o
 o

n
e o

f th
e JC

S
 ev

en
 saw

. a p
lan

—
th

at 
is, a sch

em
e o

f o
p

eratio
n

 d
efin

itely
 co

m
m

it-
ted

 to
 p

ap
er. T

h
ere w

ere o
n
ly

 o
ral b

riefin
g
s 

an
d
 th

o
se o

f 
a 

v
ery

 v
ag

u
e so

rt. 
S

o
 w

ell k
ep

t w
as th

e secret th
at th

o
se w

h
o
 

h
ad

 to
 m

ak
e th

e d
ecisio

n
 (an

d
 th

e m
ilitary

 are 
n
o
t in

 th
at categ

o
ry

) n
ev

er fu
lly

 u
n
d
ersto

o
d
 

w
h
a
t w

a
s in

te
n
d
e
d
 o

r w
e
re

 p
e
rm

itte
d
 to

 
w

eig
h

 o
u

t in
 d

etail. th
e p

ro
sp

ect fo
r g

ettin
g

 
aw

ay
 w

ith
 it. 

T
h

e C
IA

 w
as th

e so
u

rce o
f all in

tellig
en

ce. 
It w

as also
 th

e o
p
erato

r. T
h
is is ev

er an
 in-

excusably 
b

a
d

 a
rra

n
g

e
m

e
n

t. Y
e
t n

o
 o

n
e
 It 

th
e cen

ter tried
 to

 
fault it. 

L
a
n
d
in

g
 P

la
n
 S

h
ifted

 

T
h
e first o

p
eratio

n
 rig

g
ed

 b
y
 th

e C
IA

 fo
r 

p
resen

tatio
n
 to

 th
e n

ew
 P

resid
en

t called
 fo

r 
an

 am
p

h
ib

io
u

s lan
d

in
g

 b
y

 th
e "b

rig
ad

e o
f ex

-
iles" near the port of T

rinidad on C
uba's south 

co
ast. T

h
e terrain

, th
e n

ear m
o
u
n
tain

s an
d
 

th
e co

m
m

u
n

icatio
n

s all fav
o

red
 th

at lo
catio

n
. 

B
u
t after g

ettin
g
 o

n
ly

 a sk
etch

y
 o

u
tlin

e o
f 

th
e p

ro
p

o
sal, ex

p
erts o

n
' th

e JC
S

 said
 th

e 
ch

an
ce o

f su
ccess w

as n
o

 b
etter th

an
 fair. 

T
h
e P

resid
en

t n
ix

ed
 th

at p
lace, say

in
g

 it 
to

o
 clearly

 rev
ealed

 th
e h

an
d
 o

f -th
e U

n
ited

 
S

tates in
 th

e b
u

sin
ess, w

h
ich

 w
as b

o
u

n
d

 to
 

co
m

e o
u

t- in
 an

y
 case. T

h
en

 w
h

en
, d

u
e to

 
th

ese fan
cifu

l p
o
litical co

n
sid

eratio
n
s, th

e site 
w

as sh
ifted

 w
estw

ard
 b

y
 th

e C
IA

 to
 th

e Z
a-

p
ata S

w
am

p
 o

r B
ay

 o
f P

ig
s area, th

e JC
S

 
w

as n
o
t ev

en
 ask

ed
 to

 re-ev
alu

ate th
e u

n
d
er-

tak
in

g
, m

u
ch

 less ap
p
ro

v
e it. 

O
n

e o
v

errid
in

g
 m

y
stery

, p
ro

b
ab

ly
 n

ev
er to

 
b
e p

en
erated

, is w
h
at h

ap
p
en

ed
 to

 th
e C

u
b
an

 
u

n
d

erg
ro

u
n

d
. T

h
ere w

as su
ch

 an
 ap

p
aratu

s 
an

d
 th

e C
IA

 h
ad

 b
een

 in
 co

n
tact w

ith
 it. 

B
ut 

it w
as never alerted, and by the hour w

hen H
a-

vant 
k
n
ew

 o
f th

e lan
d
in

g
s, it w

as to
o
 late. 

S
h

o
rtly

 th
ereafter its k

ey
 fig

u
res w

ere ,•x
e-

cu
ted

 b
y

 C
astro

. - 

I 


