Dear George, 5/ /9N

I'mn sorry + just forgot to mail this so it iu a day late. ily own lateness proupts me
to mention a feu thj.:ys about bouok »ublishin:, with which Z've had sone experi-nce. Lowe
of these involve decision: to Le mude.

I hope you won't mind my swpgesting thut s seed in the writing is neceosary to speed
in the appearance and that the latter is itportant. I hope you will consider askding
Bradlee for the tiie now and not wait until there in egreeuvent with a publisher. Yhere is
no doubt in m¥ wind that it is an eninently publishable book those proapects ars: enhunced
by the speed with which it apears.

Ordinarily )mrd.'ba.ck sublishers used to teke six uonth from the tine ther ot the ms
until the time the book appe.red. If it is to be an original hardback and any publisher
sticks to that it will appear too late for paxiuum inpact and inportance. but it does not
have to tuke six months for the book to be edited and manufactured. It also does not have
to require th04 leud tine for reviews although ordinarily that doe: help the averapge book.
(This book will sell on topiculity and news value to which 3tona is lustily contributing
s0 much.)

Paperbacks can appear nuch faster and generally do. but of'ten the income from a paper-
back is greatly enhanced by the success of the hardback. » “Gualety" papeback can be pro-
duced rapidly if the publisher wants that and arranges it vith the printer, who of'ten has
work scheduled long in advance, It was a uonth before Post lortenm could be printed, after
it was ready for printing, and the couplete rinting operation was a matter of a couple
of hours only.

among the things that take tine at the oublishers are editing and indexing and lawyers.

If you'd like we can tulk about nmy experiences with these things.

L\’ But I write before meking the packuge so I won't forget to wmail it in the nmorning to
e E 'buliev-= :I.s an urgent need for speed for the best prospects for the book and

to suggest that you a.sh Jen for the time, I am certain there will be no problem with getting

a publisher for it and I am also certain that one determined to nuke as much ol a success

of the book as he can will not have to Le told how i:portant spged of appear:nce is.

The purpose of the short swmary is;_not to go into all the book will say but to give
a prospettive publisher an idea ol v.:lm{:" will be, enough of an idea so he cun decide whethr
or not he is interested. The size of the advance reflects the amount of effort he antici-
pates making among other things. and for all of these things an apgent is inportant. & good
agent is worth the money and takes much oft the author, uhich lets hin concentriute on the
book and not worry avout the other details.

There may well be more that you want fron my files. T have I think a conplete set of

the Waw Urleans papers' ciip.ings on Uarrison and the trial but £ do not anticipate that
the trial will interest you. lor that all the nany things that he said. However, I ruise



this because I have u student available to do the searching and the copying because I
have not been able to get work ready for her to do for me on *he kKing bouk.

If rou wunt swisestions on content pliase let ue know, or if' you want to talk about
that. I have thought ot" it soume but not as much as it should be considered.

I do believe it can be (and probably should be) a relatively short book of lirdted
focus and to a degree we have discussed that.

There are merits for a short bofoic if you'd like to know. Une is that they sell
better. liy own belief is that the author should wake his decision based on what he wants
to say, not hov long or short the bool. wnd that, as you kuou, I've lef't entiruly up
to you.

Of course, the shorter the book th: shorter the editing $iuve and the fewer nutters
there are to concern lauyers. This is also to say that the shorter the book the sooner
it can appear.

Where I refer above to linited focus, you aske! me about that sone tine ago and after
we spoke I made a fev notes. I'll go over them and if we have not discussed them I'1l
type them. ‘e did not get to discussing that when you were here. h

l've forgotten nuch of Uarrison's book but if you have any questions please asiz. In—
cluding not being able to read my writing.

I spoxe to ny source of the seript yesterday. “e has no lead on the shootiny script.

He also will be away from La for a couﬂ}e of weuks.

I have not heard from “ivingstone but f have a feeling that I'll be .ble to get it
from him in time. I think the prospects would be better if I could tell him why. He is
parﬁoid about the “tone movie.

I heard frou Steve Hagar at High “iues again today. lou were wise to refuse to talk
to him. High Tines is a drug piblication frow what I've been told and he is still struggling
with his article vithout the slightest concept of ®hat is and is not fuet and as best I can
determine he does not care.l'e believes all the nutty stuff he has heard is fa.cj: and that
anyone who (isagrees is working for' the consyirators, meaning the CIA. He uppears to be
_high on Stone and Uarrison, msing Stones words about Yarrison.
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