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""'Behmd the Scenés in Planning

By Martin Schram
: and Edward Walsh
 Washington Post Staff Writers

. When President Carter summoned
his top national security advisers to
- the Cabinet Room Friday, April 11, it
was to act upon & daring rescue plan
vl which they ‘were already iamil
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. oﬂm had been drafted in se-
'U.S_Em!msy in Iran had been sezed

o B

jand Americans taken hostage. It had
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<« been refined and simplified several
“times since then. And.at every: step,

-atho president and his advisers . had
.been fully briefed by the chairman of

dthe Joint Chiefs of tSaff, Gen. David-

-..-c.nu.

On April 11, the president wanted"-.
ﬁtnrwiewthedeuﬂs once more, and to-
“review the changing situation he felt

"tmlzht make it advisable to put the se-
wcret rescue plan into effect,

%/ Attending were Vice President Mon- :

oer. and fafighal Sbuciy affairs ad-'-__

'ﬂnf ‘Zbigniew Brzezinski.

e
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,.atho factors that had led Carter to act.’

“All diplomatic " efforts to free the i

stages had failed, administration of-

eclals said, and . there Was no reason -

wito believe that the hostages would ba
mrcleased in the foreseeable future.®
w Carter and “his " advisers:had con-
”.‘c!uded that unrest and divisions within
Iran, ‘plus -unrest’ betwéen 'Iran and
: haq, were endangering the. safety oi
Zthe hostages. . .
% Just the day be.tore Carter con-
Zened his April 11 meeting, & spokes-
* “man for the militants holding the hos-
itages had warned in an .interview
*on NBC's "Today” television show
=that the hostages would be killed if
Araq attacked Iran.
= Iraqis a country that had been ve-
tly antl-American and with
?hleh the United States does not have

kdiplomatic relations. Yet the militant

spokesman sald: “If the American
“government directly intervemes in
“Iran or if its puppets like Egypt, Iraq
‘pnd Israel intervene in our land, we
- “gylll destroy the hostages”

= OnAprull.therewereotheécon-l

»mns that administration officlals
“how cite as reasons for opting for the
“yescue effort, as opposed to some

«othet, less r!sky military step. The -
ZUnited States always had the option

Yesterday, with the oncesecret res-
ﬁcuo effort now aborted and very pub-.
administration officials outlined

the Hostage Rescue

~ Attempt

: _“lhe United States.

- more ‘difficult 4nd more costly" of fuel.

uf ‘trying to halt Iran’s international ./

Sommerce by mining its ha o in- -
sptituting & naval blockade, e
# But ‘American officials say they b
" a5 concerned about ‘the draw- _

cks of mining or blockading as, ‘were'
@ome of the vocal critics outside the -

: %amm&nt Either step could add

atly to tensions in the Persian Gulf
iand unite the Islamic wér' -

And the otﬂcials felt the ppro

of summer was a compelling factor in
attempting the rescue effort now, for -
two reasons; - i
First, temperatures would rise with )
the coming of summer, making the:
‘helicopter arid C130 transport takeoffs:: :

Second, the operation had {o-be con®

" ducted under ‘cover of night (two

nights, actually, with the intervening

<daylight hours to be spent largely in
‘lying low and trying to avoid detec-

-tion:) The: hans of night were BrOW-
ing shorter, -

. ~That Friddy, April 11, meeting ad-
journed with the. president giving ten-'

_tative approval to begin the operation.
The " following “Monday, the same

group of ofﬂclals reviewed the details,
-and Carter gave his final approval for
the rescue plan. -

It would take a couple of weeks to. -
put the plan into operation. It calléd .

for creating a refueling area in'the de-. -

sert about 200 miles from Tehran—. '

- they called it Desert One. The heli- .

copters then would fly to ‘a second’
:jtaging area on the uutskirts of the
ty :

From thene, the rescue party would

.make its way to the' Embassy. There
‘were._already certain elements in -

place in Tehran that- were necessary

~ for the éventual success of the plan.

Every morning, in the days ‘after :

' the final approval was given April 14, -
_America’s top national sectirity ‘offi-

cials convened at 9 am. __in_Brzezin-_




_ski’s to go over the details.

While the plan was to be carrled

“out under cover of darkness, it also

* was being set up under cover of offi-
“eial presidential pronouneements,

~warnings and threats, .

~ The most crucial element in plan-
ning the mission was total secrecy,

and as the date for the operation )

neared, the U.S. government em-
barked on what was in part an elabo-

., rate attempt to deceive- n_)ol. just Iran -

but the entire world.

“In“words and actions,” the adminis-
_tration focused world attention on.the 3
period around: mid-May as'a sort of _
“deadline, after which .the .prospects

for some kind of military action—pre-

* sumed to be.a naval l:_ollockade or min- -

.-This procees of. lncreash:g eeonemlc A
and diplomatic pressure ‘on Iran by
the United States and its allies be-:

. tween now. and mid-May was “a sepa-

" rate and genuine track” that will con-

tinue desplbe the failure of the.
, mnission, .an - edministratlon

motion the final stage of the opera-
‘tion, the president granted an inter-
view to ccrrespondents from British,

pected growing economic and diplo-
matic sanctions to succeed.in ending

_the crisis. This was a de facto dead:
lne, which admiinistration ' officials
subsequently said was in’ mid:May, af-
ter which the United States might re-

sort to military measures.

( ‘possible their’ presence Hni
3 'activitiesml’rsn_”_ E el

" ters'were to head for Tran. List Tues

- day, White House chief of staff Hamil-"

“ton Jordsn convened an unusual meet-

_ing 6f about 40 White House staff
“aides to disctiss the Iran situation.

The next day, a story about the

meeting was on the front page of the

" Los Angeles Times. In it, one partici- -
pant quoted- Jordan as saying that a ..

rescue mission “had been studied and
just wasn’t feasible.”

A White House -officialt .said the
Times story was not part of a master

plan of deception. But,,pnce avord: of -

the ‘meeting leaked, as™it was almost
certain to.do, the White House made
~ sure that Jordans comments about a’

Sﬁondents he: hs_t; given U.S. allies “a-- /
specific-date”. by .which time ‘he ex- -..

e & :Dl'esldent appea.lgd to U.S
- news organlzations “to-minimize as ge-'

‘e was a ﬁna] diversionary tac-
-'._tie ‘just two ‘daysbefore the elicop- -

rescue mission were included, the offi-
cial conceded. .

This week, i rescue opera-
tion about to begin, two developments

“shook the hxghest ofﬁcla.ls ir; ihe U.s.
_ gmrernment ¢

familiar with. Iran, - presefited a. EElg-
tailed plan . to" rescde the’ hOStagéﬂ
One administration ofﬁcial com-
plained. that the next .day ‘the” story

was “plcked up-and ‘carrled in Iranian °
~newspapers as though it was. the ofﬁ

‘¢ial Americsn resciie plan." pr
. Then, he' complained Israeli intelh

: ence put out a story to the Israeli
: press saying that there had been an
-ipcrease of U.S. air activity in the. re-

;-and they believed the United
ta_tes was preparing to run a rescue ]
effort. s : il

. On- Thursday mornh:gg, just about
the time, Carter was meeting with Shi-. 1

‘mon’ Peres, chairman of the Israeli op-
" position - Taber * Party,’. eight. huge'|
,.;_:.RH‘53 helicopters ‘took: off from: the i
-+ U.S. aireraft. carrier Nimitz =2

"\ “We were very conscious of the fact '

;hat we did not want to. appear tense
‘o arixious’” * said one of the few senior -

- White Ho'u'se officials who "knew -of
- the plan,” \ So the president, tried to
.__j_keep to lns dmly schedule and 50 did
& "we ” 5 5

Througheut the operation the presl

-dent was appraised of the ‘progress of
:the mission by telephone calls “from.
. Jones, who .was, in t

in contact
with the rescue party in Tran. Carter
could have spoken directly with the
field commanders, “But the president.
made a demszon that he did not want |
people in t.he ifeld to be distracted by
haumg to serve as play-by-play - and
color announcers;” 6rie official said’ .

At midday, Carter was told that- one

helicopter “has goné down:” The pres-

dent and his top assistants tried to go -

‘about”, thelr busmess. Later word

o




came that it had just made a forced One assistant who was present re-
“landing, and that the mission was still called- that Carter  appeared, clegrly
‘proceeding. % Lo disappomted as he" gave the " order. -
.Then word eame that a second heli- . ““But at least there were mno casual-
cOpter had turned back to the Nimitz ties,” the president said after hanging
 with mechanical problems. Then, with “up'the phone. “And there was no de-
“the rescue party ‘on the gr:und in - tectlan It ‘could’ have been worse.”
Iran, in Desert One, the president was: =" qyig’ president 'and 'his"advisefs had
told that a third helieopter Would: not ‘feared that the Soviets might have’ de-
function. -:* - *'tected the ‘opetfation &nd told' the ‘Ira-
The president sat. at his- deskin thf ‘nians. But that- had not happened.
unpretentious study adjacent to the They still hoped that the 'mission
“‘Oval.Office as he listened to Jones.on could begin anew- m the vgry near fu-
;;‘thedother t;nd of ﬁtgfd phone. H;L ;aa o 5
told that the top ‘officers o ) later the” president
;sert, One had argued among themse- - took another call from the" Pent&gon
‘iive;iasbsout ‘ﬁghﬁwﬁ??ﬂﬁ;‘m command point. As he hstened his
. len fog tl'f me COREIS . face féll'noticeably, accordifig fo one
—one fewer than the plan required. " oncion-who e ‘there. ‘He lookéd
They recommended that th plan be . -from his telephone; -~
mﬁms{dmt llstened. 5 a.ﬁ: *“““There has’ been a serioas pro _!_’m .
“he gave the order ofﬁcially endlng ihe LuiAb pceidpttt s
-"rescue mission i Eight Americans hsd been k).lled.
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