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v Had ! the hostage rescue ' plan
wurked the ke? step . callecl ‘for heav-

rllyv
cles outside Tehran in the dead of

~ night and then race. thratgh the city's -
' .streets tq take the embassy compound-

by surprlse

: The helicopters would not have‘
. _swooped into the compound under the .

+ aborted plan until after the' hostages -
;. were safely in the hands ot the rescue-

party.
" < Pentagon and Whibe House ofﬁcia}s

broadly hinted yesterday that the’

in determining the exact moment t.o ;

l United Stdtes had help inside Tehran

strike. ;

Presumabfy the hostades at. that '
moment ‘would have béen "guarded
" only lightly -by the' militants.  The

- planning and repeated rehearsals over.
. the last several months convinced the -
would-bé rescuers that once ingide the
embassy compound thelr work woqu.

. be easy.

"~ “The tezim iteelf was -conviuced that 4

H ostage Captors in Ground Assault

.._that waa the part ‘of the mlssion of _
' which they were the most ‘eonfident,”
. Defense Secretary Harold Brown’ said

. terday.”

armed U.S! troops to board vehi- ° i--xAlthough'Bmwn did not gpecify the .+

at his Pentagon press conference yes-'

basis of this confidence, .other - mili-
tary sources said it resi:ed on’ abso-

lutely reliable mtelligence lnforma- :
tion on when to “hit the’ embassy and 5

&
5
"

what the s:tuation would be there at .4

the time

“The. 90 trooias in- the‘ specmuy': A

trained. U.S. “Blue Light” rescue team

-were armed with nohlethgl chemical .
agents to incapacitate the militants, |- -
but they were not dependmg on the,nr :

use.

them, propellers turning.

The rescue ‘team,”

climbed into the C130s dnd flown’ out
: See PLAN, AS, Col 1 '

. Under the rescue plan the hostages'
would have been assembled by the
-troopers, picked ‘up. by helicopter and
deposited at an ‘undisclosed airstrip -
outside Tehran where six C130 trans-’
port' planes  would be waiting’ 101-'

“the’ "'helieopter'
crews and the 53 hostages would have '+
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 Helicopters would have picked them up,
eu.-..-ﬂ%..__...m.n!:_._.n. a third base ucEmM__......
Téhran where the rescuersand the -
rescued would have boarded the C130s
ready to fly them out of the country.

o £ Tecommends the mission be scrubbed;

" Therestof the called for the -
T e Tk e T
, their s ng vehides .
“_«_.o then rushing into the cm..__unaunm:
the dead of night. The hostages would *
have been rounded :ﬂ.___h.e_.. defenses
were down ot the embassy compound.,,
/ : il

_ . AFGHANISTAN "

5 @ As the bve helicopters and six  IRAN.

W T e Cl30sgetready fotakeoffte * ' . oToboz @».‘I_.Hw.ﬂ_wﬂu%h%& e
QS e ek oon Wi "1, problem. This reduces fore to " /7 ¥ |,
R ARG e A - Hive helicopters when the plan

i - salls for a minimum of six.
7 leftin flaming wreckage, - D Six of the o

b ‘ N VRN : .
b R . { @ Six of the original eight -}
R IR e Uh T O I, fom e riatiel R A

) " pAKISTAN |
o

el-laden pla :
_.“.u ain ‘aohu%grhmﬁ_r " and lands on the desert. Another
i - thopper swoops down, picks up the
. erew and flies on to the rendezvous
. point, A second helicopter gets lost in &
sand siorm, returns to the Nimitz,

T

* 'On the way fa the refueli e
: m : -_ewooﬁg g:ﬁ%ﬁﬂﬂﬁﬁ:ﬂﬂ

_ .m_x.n_.ubwnsg .ras aoi:?a..:
_Q southern Egyp!, loich down briefly on
ort

 the edge Persian Gulf for crew
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4 of Iran Ieavmg Ihe. helicopters on t.he

5.»ground.behind them. .

eiwz2vThree separate bases in’ Irau were -

lu mapped out for the operation. .One

-f.was near. Tabas for refuelmg ‘the heli- - -
copters; a second far. enough’ outsitle :

Tehran so the helicopters’ approaehmg
withe eity would-not be.detected, and a

ithird.for: the escape “by . 0130 trans- .

POl'tS- 3

~~—-Months ago, the Jomt Chxefs of
Staff had studied-a plan calling for
the rescuye team to land directly in-,
side the' compound by helicopter.
Butn .as Air Force Secretary Hans M.
Mark disclosed publicly last month,
this idea “just wasn’t feasible.”

_The revised plan ;ealled  for- the +--gite,-- b ket cabadae

: ot sure. how many oi you have
L flown 500 nautical miles.on'a heheo;» "
ter in one trip,” Brown said, “but not

troops to sneak up on the embassy in .
vehicles, rather than'. crash’ 'dlreetly
into the compound, as-was the case in’
the raid against North Vletnam’s
_:prison camp at Sontay in 1970.
-Government officials mdlcated that
'tﬁe vehicles for the raid had been ce-.
vertly deployed near' Base Two out-
side ‘Tehran. U.S. trdops would have
stayed there the first' night of ‘the op-
‘eration and then mounted the raid on_

the second night—which wouldlbave i

been last night in Washington. .
"There were also' suggestions that -

the 90-member Blue Light unit Brown

talked about. publicly yesterday. had

gome backup It appears that ethers

.-numpers and . identitles unknown— . .
were deployed ahead of time at Base-; 3

the process ‘of being extracted when

-the White House announced the raid
early Fr1day morning.

" the"would-be Amerlean rescuérs, stat-

" Ing: “Thers might-he; a fifth column **
"’'that we, have.devéloped in or. around . t0 combat the rescue aircraft.
~ the embassy thaf was gotng to help T

“time, the C130’s: left their Egyptian -

us.” -
White House and . Pentegon offlciels

. said that the hardest part of the oper-
- ation was flying. the raiding party by

helicopter the 500 miles. from - the
Nlmltz to Desert One, the refuehng

a i“l‘

many people have. It's a. dlfflcult task,

and no other country, in my judg-
_ment, could-have: attempted anythmg' u

" like thls" R
‘Inside the P?entagon, several hlgb-
ranking officers shook their heads in

disbelief upon learning the ml_ssmn
‘was called off aftef progressifg soTar, =
“They should have gone in with what .

' they had,” said one Army combat vet--
eran, in a typical comment. .
- It looked for a while as if the res-

cue -operation, which had been: re-

hearsed at an undisclosed site, in the
southwestern . United , States was go-

ing to be a stunning success. .

The six C130 transports had 'been =)
flown without a hitch from the United

‘States “to " ‘an “airfield . in. southern :

Sen. John Glenn (D-Ohio) raised the -
‘posslblllty of Tranians ‘secretly helping _ ¢ ;
- communicatious and confuse any Ira- .

Lgypt. The planes were crammed with -
eleetronic eqmpment to jam Iraman

nian’ air foree planies that might rise
‘Sometime Thursdsy afternoon, Iran

airfrelds, refueling in midair, Presum- .

"ably they took the long way to Iram, -

down the Red Sea and along the Ara-
bian Sea coast to avold ﬂyi.ng over Sa- s

4 udi Arabia:

“The C130s then made a briet rest
“stop at “an undisclosed airfield on the .

‘western side of the ‘Persian Gulf oppo- .
. §ite’-the- Iraniancoast, sources said,"

They did not land at Bahram as some_ -
reports mdieated. o
Meanwhile, the nuclear alreraft car- -
the Arabian Sea moved into the Gulf
of Oman closet to the. Iranian coast..
As twilight-engulfed the, Tegion, the

.- C130s took off again, About the same .
tlme, ‘eight . RH53 "helicopters carry- -

“ing the 90-man Faiding party dressed -
in camouflage uniforms llfted off tbe.,,
Nlmltz s deck. i

Brown said the helciopters and the

"~ C130s entered Iranian au'space shortly_ :

after dark. -

' e T

It was on. the way toward the first .'

'stagmg base in the Dashtekavir sslt
.desert

began to unfold. 2
One helleopter got eaught in’a se

:vere saodstorm lost its way, and even- .-
tu.rn ‘back and return to .

fually had”

the ' Nimitz.” Brown reportedly *“told

‘congréssmen at a ‘private’ meeting that .-
the chopper’s flight crew became diso: -

riented ‘and suffered from vertigo, a

condition where'a pilot loses hlS sense. §

ot‘ up and- down.

- A ‘second" hel;eopter ran mto me- :
chanical problems and landed in the -
desert short of. the refueling spotf. Its -
crew was picked up by arnother chop- -

:per, however, and brought to tne first
base Desert One.: .0

Thus, six of .the Origmal eight heh-
‘éopters arrived at the refueling base.

But one of them discovered its hy- ' that Carter and Brown concurred.

draulic system was crippled, meaning
it’could not. take off for the next leg
of the journey to the outsklrts of Teh
Fan,

" Thé loss was clevastatmg The oper—

vation plan called for termination of '

_the Tescue effort if there were fewer
‘than six helicopters operational. The
reason, sources say, is that it would

) take more than four helicopters to get -
everybody out: of Tehran, moludmg oF
the raiding party, the 50 hostages aud ;

that = the ~mismortune that ...
“would ultimatety doom the’ rmsslon ;

_admmistratlon 'sources - gaid;:
~about the . 'pros and’ eons .of

_'"six”
~ added a seventh in the early plan in-

" the three Americans in’ the separate
foreign mimstry quarters !

‘Thus, if the team headed for ’I‘ehran

-with only five choppers, and lost only :
. one.more at the next -stop, it woultl

have meant Ieaving people behind. -
: The -team. members in the .desert,:

ggoli;d

ahead.anyway with- only five helu:op-

:teers. But the- ‘team.. commander, an -

‘Army colonel, - decided t.o stlck wlth
the original plan.. A

-His"- 'no-go -~ recommendetion ‘was’

-probably influériced by the fact that a -
- busload of Iranian civilians drove pest i
“'the refueling site’and" would. have had °

‘to be detained- there to keep the res-
; cue operations secret 3

Whlte House offlemls sald the team’-

s commander recommended’ against
going through "with the mission and

“We believed we could get by with'
heheopters, Brown said, and -

case there was a’ breakdown Later, an_
eighth helu:opter was added just to be
safe. “That was really quite eons1dera-

_'ble spares,” Brown\asserted,

“Onece - Washlngton' had " approved
aborting the mission, the’ flve operat-
ing "helicopters aand six C130s . pre-".
pared to take off frorn Desert One..

“It was’ eomplete darkness,” said

. yesterday th.
" one of the abandoned helicopters.con-
: tamed @lassified doeuments detailing

" men .who - undertook ;: this

Gen Davld C Jones, chan-msn of the
3 -J oint Cliiefs of Staff’ “They had night

“wision devices” in” the helleopters and

~~C130s. “But it was unfortunate on the

lift-off. It appeared-that the helicopter

- struck- the ‘C13¢; and tbey were both :

en,gulfed In.flameg.”. - s

Elght senricemen tlledr in' the colli-
. siori and’ four others suffered “burns,

" The dead wére left, apparently in the

- 'burning wreckage;" the buruing ‘C130
“and the helicopters Wwere abandoned
and the rescue -party, including ‘the

" wounded, boarded the remaining five

. C130s and left Iran. )

“ Rep Rob auman_ (D Md) sa1cl'
“had’ béen told that

the rescue plan.

Sald Brown yesterday: “I’ll take re-
sponsihllity within . the, Defense - De-

- partment” for what happeued in tha

_abortive rald. “I’m not looklng for
goats s ;
: “We can all be proud oi the brave
.mission.
They conducted themselves with skill

- and courage.. And we are-filled with

sorrow for the eight men who gave’
their_lives trying to rescue their fel-

low ‘Americans” -

Staff writer Scott Amstrong contfib—

_ utecl to this report.-



