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Hoped to Surprtse 
Hostage Captors In Ground Assault 

By George C. Wilson 
and Michael Getler .   . 

`WesiiiiiirtOs Poet ,Sisif Writers 

Had - the hostage . rescue plan 
worked, the keg: step , called for beav-

.,7:,,ily, armed U.S:' troops to *lard Vehi-
. clis Outside' Tehran: in' the dead of 

night and then race throfigh the city's 
streets' to take the embassy compound . 	- 	. 	. by surprise. 	.. 	L 	. 	. 

The hello:4,10i Wcifild_- '.noil ..lave 
swooped into the compound under the 
aborted ' plan 'until aftei the hoStageS 
were Safely in the hands of the rescue

•  rp.  arty: 	. .  
. , PentagOn and White Honse Official's 
broadly hinted - yesterday that the 
United States had help' inside Tehran 
in determining the exact mornentjo 
strike. , 	. 	- 	'  

Presumably, the hostages ' at thai 
moment would . have - been guarded 
only lightly by the' .militants. The 
Nanning and repeated, rehearsals  over 
the last several months convinced tile 
would-be rescuers that once inside the 
embatsy compound their work--  would 
be easy: 

"The teem itself  was• Convinced that  

that waa the part of the mission; of 
which they were the most confident," 
Defense Secretary Harold Brown' said 
at his pentagon press conference yes. 
teic*. 	 ' ' • 

AlthOdgh Brown did not.ipeciff the_ 
basis of • this confidence,other mili-
tary sources said it ;rested on 'abso- 
lutely reliable 	, 
tion on when tt hit the embassy ant 
what the situation would be there at 
the time. 

The.. 90 troops ' in: the - specially 
trained-U.S. "Blue Light',' :rescue team 
were armed with nonlethal chemical 
agents to incapacitate ::themilitants, 
but they were not depending on theP 
use. 	' 	- 	 ,• 

Under the rescue plan, the hoStages 
would have been assenabled by the 
troopers, picked up by helicopter .  and 
deposited at an undisclOsed airstrip 
outside Tehran where six C130:trans-' 
port planes would be waiting for 
them, propellers turning. 

The rescue team,''`the',13elicaptee 
crews and the 53 hostages would' haVe 
climbed into the C130s and flown out 

See PLAN, A8, CeL 1 
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PLAN, From Al 
. 	

• Tran,leaVing the helicopters on-the 
s..4round:behind them.. . 
fit!•:,y7Three; separate. baies 'in Iran:were 
Li: mapped out for the oRe.ration;  One 
,•;! ,:was tear. Telma' 	refueling-'tile deli- 

eopters; a second far. enough' outside 
Tehran so the helicopteriapproaChing 

44:the city: would.not lae Jleteeted;and a 
*Y:thir. 	escape. ,:by, C1,30 trans- 

Ports- 
Months ago, the • Joint Chiefs of 

Staff had studied- a plan calling for 
the rescue team to land directly in-. 
side the compound by helicopter. 
Btnn,as Air Force Secretary Hans M. 
Mark disclosed publicly last, month, 
this idea "just wasn't feaSible." 

The revised plan called for--- the, 
troops to sneak up on the embassy in 
vehicles; rather than. crash' directly 
into the compound, MS was the case in 
the raid against North Vietnam's . 
prison camp at Sontity in 1970. 

• u-Government officials indicated that 
the vehicles for the raid had been cot-- 
Vertly deployed near' Base Two out-
side 'Tehran. U.S. troops would have 
stayed there, the first: night. of the op- 
eration and then 	mounted, the:  yak] on_.  
the second night--;-which woud 'have 
been last night in Washington. 
--There were also suggestions that 

the:KJ-member Blue Light' unit Brown 
talked about. publicly yesterday had 
Tome backup It appears that others 

numbers and ,identities unknown-
' Were deployed ahead of time at Base 

TWO, TheY.were Said -tO.have been in 
the process - Of being; extracted when 

-the 'White House announced the raid 
early Friday morning. 

' Sen. jOhn Glenn (D-01-iici) raised the 
-possibility of_Tranians'secretly helping 
the:Would-be American reseuers, stat-
ing: --,"There ;nightie; it fifth column 
that we•  have developed in or around 
the'embassy that Was going to .  help 
us." 

White House and Pentagon officials 
said that the , hardest part of the oper-
ation was flying the raiding party by 
helicopter the 500 miles from, the 
Nimitz to Desert .  One, the refueling 

—site. 	- 	- - 
Mire hoW many Of 'yoti have 

ilawn 500 nautical miles on a helicop-
ter in one trin," Bio*n said, "but not 
many people have...It's g difficult task, 
and, no other country,' in my judg-
/tient, could have: attempted anything 

" 	. 	, 	 • 
Inaide - the Pinfigon, several high-

ranking officers shook their heads in 
disbelief 'upon learning the mission 
Was 'called off after-PreigFeatingad Tar. 
"They should have gone in with what 
they had," said one Army combat vet7  
man, in a typical comment.  

It looked for h while as if the res-
cue operation, which had been re- 

hearsed at an undisclosed site, in the 
southwestern United', States was go- 
ing to be a stunning success, 	' 

The six C130 transports had been 
flown without a hitch from the United 
States to an airfield in southern - • 

-,Egypt. The planes were crammed with 
!electronic, :equipment, to jam _Iranian 
communications•and onfuse any Ira-. 

`'• 	air force planes that Might rise 
;--td combat the rescue aircraft. • 

Sonietiine Thursday afternoon, Iran 
time, the C130'i left their Egyptian - 
airfields, refueling in midair. Presum-
ably they took the long way to .  Iran, 
down. the Red Sea and along the Ara-
bian Sea coast to avoid flying over Si- - 

- udi Arabia, 	' 
"The C1308 then;  made a brief rest ,. 

stop-at an UndiSelcised airfield on the 
western side of the -Persian Gulf °Poo-

. $ite the Iranian coast, sources said. 
They did not land at Bahrain as some 
reports indicated:' 

M nwhite, the nuclear aircraft ear-
: the Arabian Sea Moved into the Gulf 

of Oman closer -to the Iranian coast.. 
As twilight engulfed the reginn, the 

C130s tobk off again. About the •same 
time, eight R1153 helicopters carry!  

raiding party dressed-
in camouflage uniforms:lifted off the 
Nimitz's deck. 	 • 

Brown said the helciopters and the 
C130s entered Iranian airspace shortly 
after dark. 	 ' 

It was on the wity toward the first 
staging base in the Dashtekavir. salt 

.clesert. that the mismortune that 
would ultiniater doom- the mission 
began to unfold. 

Oxie ,helicopter got - caught In'a se-
v..re Sandstorm, lost its way, and eYen-
tually had:to-  turn brick and return to 
the Nimitz. Brown reportedly_ -told 
Congressmen• at a private meeting that 
the chopper's flight crew became diso-
riented :and suffered from vertigo, a 
condition where- a pilot loses his sense 
of up and down. 
•"-'- A .second'. helieopter ran into Me-
chanical problerns and landed in-the 
desert Short of the refueling spot. Its • 
Crew was picked up by another chop-
per, •however,-and brought to the first 
base Desert One.  

Thus, slit of ,the Original eight hell-
-copters arrived at the refueling base. 
But one of them • discovered its hy- •
&elate system was crippled, meaning 
it could not take off for the next leg 
of the journey to the outskirts of Teh-
`ran. 

The loss was devastating. The oper-
i ation plan called for termination of 
the rescue effort if there were fewer 
than six helicopters operational.• The 
reason, sources say, is that it would 
take more than four helicopters to get 
everybody out of Tehran, including' 
the raiding party, the 50 hostages and  

the three Americans in the separate 
foreign ministry ituarters. 

Thus, if the team headed for Tehran 
with only five choPpers, and lost only - 
one .more at , the next stop, it would 
have meant leaving people behind. 

The teara  members in the • desert"- 
administration •sources haid,: argued 
about the pros and' :cons..-of &dug 
ahead anyway with. only five hello:3p-
teers, But the team, commander„ an 
Army colonel, decided to 'stick with 
the original plan. 

His - nolo • recommendation was 
-probably influenced by the fact that a 
busload of Iranian civilians drove Oast 
the refueling. Site and would liaVe had 
to he detainedthere to keep the res- 
clfie 	secret. 	' 

White House officials said the team'- 
s. commander recommended against 
going through with the mission and 
that Carter and Brown concurred. 

"We believed .we could get by with 
six" helicopterS, • Brown' Said, and 
added a seventh in the early plan in 
case there was a breakdown. Later, 
eighth helicopter was added just to be 
safe. "That was really quite considera-
ble spares," Brownlassertedt.  . 

Once • Washington had approved 
aborting the mission, the fiVe operat-
ing helicopters aand, six C130s pre-
pared to take off from Desert One. 

"It was' complete darkness," said  

Oen: DaVid C. ',Iones,!. Chairirian of the 
Joint Chiefs• of Staff: "They had night 
vision devices"--in-the helicopters and 
C130i. "But it was 'unfortunate on the 
liftoff. It appearecithat the helicopter 
struck- the C130; and they were both 
engulfed in flamel;" • 	;- 

Eight servicemen died in the colt-
Sion Mid font •nthers suffered burns. 
The dead were left; apparently in the 
bittning wreckage; the 'burning 0130 
and the helieopters were abandoned 
and the rescue ,party, including 'the 

" wounded, boarded the 'remaining five 
C130s and left Iran. 	. 

Rep. Robert- Bauman (0.-31d.) said 
yesterday: that he had been told that 
one ,of the 'abandoned helicopters con-
tained !Classified documents detailing 
the rescue plan. 

.Said Brown yesterday: "I'll take re-
sponsibility within the, Defense -De-
partment" for what happened in tba 
abortive raid. "I'm• not •looking 
goats.  

"We can• all be -proud of the brave 
men who undertook this mission. 
They conducted themselves with skill 
and courage. And we are-filled with 
sorrow for the eight men who gave 
their- lives trying to rescue their fel-
low. Americans," ' 

• 	, 
Staff writer Scoit Armstrong contrib- .  uted to this report. 


