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eight servicem
en sm

oldered in. a rem
dte P

er-
sian

 d
esert yesterd
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b
ols of a n

ew
 

A
m

erican hum
iliation in Iran. 

A
 b

old
 op

eratiO
n

 to rescu
e th

e 53 h
ostages 

in
 T

eh
ran

 h
ad

 en
d

ed
 • in

 d
isaster 12 h

ou
rs • 

after it :w
as lau

n
ch

ed
 w

ith
 th

e h
igh

est h
op

es 
of . success. -T

h
e su

rvivors of th
e clan

d
estin

e 
A

m
erican m

ilitary force escaped from
 the des- - 

ert at daw
n,' leaving dead com

rades and equip-
w

ent behind. T
hey had been defeated, not :by.

•
the Iranians, but by the m

echanical failure of 
their ow

n lireraft,  • • 
. 

A
s for the hostages, they w

ere reported-un-
harm

ed in the•afterm
ath of ,the abortive rescue 

m
ission. B

ut their ultim
ate fate w

as m
ore un-, 

-clear last n
igh

t th
an

 at an
y tim

e sin
ce th

ey 
w

ere taken prisoner on N
ov. 4, 1979. 

A
yatollah

 R
u

h
ollah

 K
h

om
ein

i th
reaten

ed
 

yesterd
ay to k

ill th
eM

 if th
e U

n
ited

 S
tates 

. tries another "silly m
aneuver." P

resident C
ar-

_ter; he said has "lost his m
ind." 

C
arter, for 'big P

art, took responsibility for 
the 3 m

ission and its• cancellation;: expressed 
disappointm

ent:and• regret at the • deaths_ of 
eigh

t m
en

 an
d

 -ra .determ
ination to .: persevere 

an
d

 to b
rin

g all of n
u

t h
ostages h

oin
e.to free-,  

dom
." 	

f 	
. 	

: 	
•  

"W
e have been disappointed before. W

e w
ill 

not give up in our- efforts, " the president de- 
. • 

d
ared

. 
B

ecau
se of w

eath
er con

d
ition

s in
 Iran

 an
d

 
oth

er p
h

ysical factors, sen
ior ad

m
in

istration
 

officials b
elieve th

at it w
ill b

e • at least six 
m

on
th

s b
efore th

e •U
n

ited
 S

tates cou
ld

 again
 

launch a sim
ilar rescue:m

ission, according to
•

T
he A

ssociated• P
ress. 

T
he debacle' left. the A

nieritan governm
ent

ch
asten

ed
:an

d
-its allies angry and • disheart.. 

eried. T
he Soviet. U

nion' broadcast- a. 
	to 

-C
arter, charging-that "the_ present' M

aster- 
'.-the W

hite. H
ouse.could not-eare 	

'abo-u
t h

is 
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scue in Ir 
fellow citizens and is prepared.  to sacrifice• 

their lives for his election interests." 
The. Iranians were jubilant. Crowds 'massed 

in the streets arms aloft, fists clenched or mak-
ing the "V" sign for victory. Automobile horns 
blared in • celebration. Around the American. 
Embassy where the hostages are still held, 
thousands of people ;chanted': new slogans: 
"Carter:FiniShed," Town With Carter."' 

President Carter took full responsibility for 
the operation. He spoke to, the country at 7 
sin., using teieviiion. It had ,beisi, the most 
difficult 24 hourt Othis, presidency, beginning 
near dawn in Washingtnn,on',Thuridai when -  

six 0130 American transport planes lifted off :' 
from a base In southern Egypt for their ulti.2; 
Mate destination, a remote airstrip in the.7. 
'Dasht-e-Kavir desert, about 300 miles south,, 
east of Tehran. 	" 

The .C130s, • loaded with fuel, chemicals and 
other equipment, roared into the twilight on 
a southerly course: A few hours later, eight .. 
tielicopterS from the aircraft' carrier. Nimitz 

.headed"dua north out of the Arabian Sea for 
their desert rendezvous with the big trans.;.  
port".' 

See MISSION, As, Col, 1 



.sesiaittaiia w
en 

A
 ciao transport plane w

as struck by a' heticopter,reim
sing explostot that killed eight 	

servicem
en. T

he aircraft w
ere taking off M

ier m
ission w

 a abetted.. 
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, 	. 

4htsy,: • faced a - difficult , 500 -mile 

' '... flight,-  approximately ' the optimum 

',. range...Mr the RH53 - choppers. They 

,. Carried aboard 90 men from an elite -- 

antiterrarist ,unit basedat Fort Bragg: 

lt.C.; :a unit sometimes called :'Char-: 

lie's Angela"  as a tribute to its cora-.  

:. Mandet; Col:icharies-A.-Beckwith.'  

'The thwarted operational plan was .: 
C thii.; 	. 	. 	. 	': 	'  

•-At the rendezvous point.  in the des.
g ; 

 
eft near the town ' of Tabes, the 'hell: 

: etoPtert *bad: refuel with kernsene 
f ..i hauled :-  in i by the 0130s::.  Then the - 

choppers would fly off in the night ' 

it :Second designated bate- nett the ' 

; ,iititSkirti .O1 'Iran; Mete' they 'Would -.:.- 
. 4  hide-MAU-the following iiiglit-Friday"  • 

k 
4 in -Washington—when the 90 trooperS--.  

,4 Wrouldleave theAtelteciptertirget.  Into 

-; .Tirepositioned.  vehicles . and. race 

.t.lirough darkened streets for the 

.*hostage rescue; They '• would 'use in-

:capacitating gas if needed. r  

'.-., In :any.case; Carter took full respon- 

▪ sibility for the •- operationi •  He ex-. 

..;: plained what had happened to the 

country at 7: a.m. Using television, - cli-

maicing what :was perhaps the most 

Y.7'llifficult 24 honks of his presidency.. It 

.oliegan. ne#, :doll :'lli--. Fitshitigton on 

:r..:Thiiirsday :when-, Slit ?0130 ..:American 

'tranapti#:Plapeslifted Off-fiiin 'a base 

In southern'  gypt for thelrultimate 

destination, a remote itifitri in the 

Iavir-Feir4tit: desert,' 200 mites .:•.south-

!;, east Orreliran. .:  

The.,C.130e loaded 'with fuel; chemi-  . 

;,--cali and Other equipment, roared into. 

the twilight on a'...- tioutherly CoUrte. A. 
- few:  hours : later.;: .: eight :. helicopters. 

,.:,•frorn the eircraft. :carrier Nirnitz 

' 

	

	beaded due north out of the Arabian 

Sek fOr.i.tkeir deSert.  rendev9Us.'  with 

,4..be big 'transports..  

They - faced • a:  ' difficult 500-Mile ' 
:-...- 	 .r 
'711ight,. approximately -  the „optimum 

,,rrige for the Chinook choppersThey 

4earried,aboard '9:0 Men from an elite 

ev• itri  titeribilst unit Sated e.t.te#,Jariagg,  
a unit sornetinies called -,Char-

eS."Anigels"  as 'a 'tribute to .jit'S ".com-

or -  ander; Col. Charlie-A. BecitWitli. 

The thwarted operational, plan Was 

i*.."',,k.-.]:.....'  ,"•-•;.'': 	-. 

:At . the;rendezvons point '.n the de-

rttiear the town Of Tahas, the bell-

Pteri would refuels with :kerosene 

ladle& in by the', 0130s: ::-Thitn,  the, 

-,tt,:hopperg would fly off in the ' night to 

' --irseecind designated base near the out-

ikirts of .Iran:,There theY .  would hide - 

until the :following :night—Friday in 

Washington—when the 90 troopers 

would leave the helicopters, get into 

'11,rePositioned : -ye hides ' - ..:and 	race 

- thrOugli darkened streets into Tehran 

Or the hostage rescue: They wOuld'. 

use incapacitating gas if needed. ; ,.-. 

The Americans would all be picked 

lip—troopers and hostages alike—by 

"the embassy compound. Their next 

top would he a third preset -.4̀4 base 

east of ?rebTati''W-iterc.theAl.ylsfwere 

I

to'be Wzilthig,'OngirieSlininhig, to by 
-Ahem to Safety. The helicopters ' would 

.'4S'e left behind. 	- ' I •` '' '   

,,...., But things .  went Wrong' front'  the 

...-:start, The eight helicopters entered 

' Iranian air space at about 8 p.m., Ira-

,-; Dian time; about 10:30 a.M. Thursday 

. fq b7i. Washington. Within 90 minutes, 

▪ -one of the chOppers r  developed tne-

,ianical trouble: and made,,  an miler-

-..,gyincy landing far short of its destine-

..,toton. Its crew and passengers were 

.. iiFetetied by another hWicepter, .• 

Soon thereafter, -a _ second mishap 

▪ peeurred. A helicopter became lost for 

.e.4wo•  hours in a sand storm and was 

-forced to-return to the aircraft carrier 
_.. _ 

Nimitz. 

1, .'That left. only six helicoptert—the • 

4'  tiiiniraum deemed necessary for e Sue-

`7cessfut mission. They all reached the 

".':desert rendezvous. The: six C130r-Avere 

*tin there in the darkness. S. - -. 

Y.'".  The refueling was accomplished and 

•the secOndstage of he operationthe :. 

., helicopter;.flight to Base: Two '.'near ..., 

rti 

lie.b.ran—was Ordered to begin. 	
-.. 

' But: again-, misfo ne. One or the a 
4.w lielicoptera broke do n. its 'hydraulic .. 

'!, sSrstem . malfunctioning 	: :', -: ::.•,i " 	.,,:., 

)1' "'This changed everything. The whole - 

,;giescue plan centered on the availabil- -'. 

"My of six. chppPers. The reason eight 

n!,liaa been- Sent was tra assure-  that the 'f!,  
.-'.' issionwoulttuot-  be jeopardized by a .-- . 	,. 	. 	. 	 , 

meeenical helicopter failure. 2, 
4:3 1pilth - pnly five available, the feasi- .' 

-- ?+"iftity ..of..i the mission-  was now in 

doubt. There were discussions on the '.., 
_ 	, „.._ „ 

''.. :• 7 :,::', - 	 --...i 	r: 

	

: 	• 

ground itief 11 the' rnissiOn Core--  

mender sent a message halfway 

'ground the world to the Pentegon;:116'  - 

recommended that the mission he 

scrubbed. '':An approval came back 

quickly—from President Carter in-  the- 
White House, 	 ' 	; 	 ' 

Test( should have' -'been sin‘ple, 

The planes,' fully - fueled, :would ret.  

race their 'course, the helicopters go. . 
Iniback to the :Nimitt, the Cl3Os 1g07. 
ttig hack to their own bases.' = 

But, in this ill-starred -night, trouble • 

. followed trouble.-  • 	 • 

Qut of the darkness, chugging and-'  

lurching, came an Iranian bus, loaded 

with 50 passengers; 	• 

The _American .  troopers '  had - no. 

choice. They stopped the bus and took 

the Iranians into custody. There was: 

no shooting and no bloodshed, ,  from 

all 	But it was a problem. 

The Iranians were ordered by Feral-

speaking troopers to stay in the desert 

until the Americans had left. 

Then a'  truck, followed by a sedan, 

appeared on the road. The truck was 
forcibly stopped by. the Americans, 

who rued at it, bUt the truck driver 

jumped into the auto behind him, 

which drove off across the salt flats 

and escaped. 

The planes began their departure 
- 	 • 	 .• 	• 



and, now, disaster. one ot: trie nencopt 
ters, lifting 'off in the pitch, black of 
the desert night, careered into a C130. 
There was an explosion. Flames shot 

. Up into the sky. Eight Americans were 
consumed by the fire; four 'others  
werehurned. - 

The survivors boarded the five re-
Maining Clan, which trundled down 
the runway, lifting off Just as dawn' 
broke. Below, on.the desert floor, the 
wrecked aircraft burned, :funeral 

,Pyres'Ar the comrades left behind. 
All through this night of ' diSasters, 

Carter:  was kept informed. 1t 'was 
c.  noon in- .Washington yesterday; when 

he learned that the first chopper 'was 
down in the deserL Less than two 
hoUrs•later, he knew that two. other 
choppers were in trouble: Shortly he-

;fore .5' p.rri,;' he ordered the mission 
aborted; •At 6 p.m., he learned of the 
final disaster- 

Seven 
	 „ 

ifours then passed before the: 
terse and .shocking announcement by 
the White House-of the failed mission. -; 
The-delay, it was later explained, was 

*to : allow the C130s time to reach 
safety and to allow Carter: and his 

• aides to notify other governments' of 
what had happened. The Soviets were,, , 
among those informed. They were 
given assurances that no military at- 

tack on Iran w,as under way 'and that 
the mission had been purely "humani-
tarian," designed only to bring out the 
American, hostages. 
... Carter returned to this theme in his 

morning television address: 
The Mission .. . was ihumanitarian 

saission," be declared in a flat • and 
weary , tone: "It was- -not directetlat 
Iran. It was not directed against the 

--people of Iran. It was-not undertaken 
any feeling of,hostility:, toward 

Iran or its people. It has caused no. 
Iranian casualties 	 ••=';'• 

This language, some In Washinthis- 
' believed, was an implicit appeal to the' 

Iranians to forgo retaliation against' 
the hestages. • 	• . 	'•': 

was also a form of resassurance 
'. -to the Soviet Unionr whose forces are 

poised, :: on -the Iranian border and 
,whose leaders have warned the Amer- •
scans against military action' 	the- 
Persian Gulf ' 	• 

The Soviet news agency 'Tan re-
turned to this general theme yester-
day, eallinit the U.S. Mission a form of 

• madness that could bring war to the 
•gulf, "mass bloodshed and the deaths 
of the, hostages." . 	• 

The government radii) io Tehran 
implied divine ,intervention for the 	• 
Iranian .cause: 

"The world - devouring Ain erica, 
proud of her satanical equipment, had 
tried to play with fire and, had sent '• 
forces ,to the desert. However, • the  

guardian and keeper of thie uprisen ,  
nation, who from the beginning of 
this revolution has taken this reviiin,  
tion under the wing of his protection;  has inflicted a defeat and flight upon:, 
the Americans and their mercenaries 
unprecedented in their history and 
the history of the World." — 

Carter's Presidential :rivals were 
' charitable. Republican'_George' Bush' 

supported the president's' etioris with 
out 'reservation. Ronald Reagan and 
Edward Kennedy offered sympathy 
to the-families of the dead .troopers 
and called for national "Unity.". 

dolin -Ariderson  at first called it a 
-"tragic misjtidgraentr thew question-

'thethning rather-  than the OPera--, ;lion itself. 	) • 	' 
...Relatives of thehostages were di- •' 

idded in•their reaction: "It's' a . bum-J Ming. error by the-  president," -said a -11fitineaeta man, Zane. Hall, whose son 
a 'captive. Mary Needham' of Bell- -' viler  Neb.; was supportive of, the presi-

'dent: "We're sorry?-,it didn't- work." 'I • Their disparate ;feelings. were re- . . 
flect,ed in Congresk- and , in seats of .1 
government' around the world. .Rep.;-. • Henry Reuss (D-Wis.)' demanded that-
Carter withdraw as• a candidate for.:'':  reelection. 	Frank Church and Sem;  Charles perry were on .a 

-sion talk show soon after dawn,--criti-cizing';  the president fOr lack of eon-SuItatiOn with Congress. 
Others offered sympathy and gener- 

ous.-words. "The plan was -well-con-
ceived, well-planned and a well- . 
guarded secret," said Seri.: Howard 
Baker .(11.1.00. 	convinced it 
was a sound: •plan worth ,doing: The 

„only quarrel:1 have withthepresident 
;was •that he should have done it a long 

':tbrie ago"  
Iran'efarees were 	on Military 

. alert although Carter'iihcflIS:defehse 
secretary, 'Hareld Brown,.. gave rm.'.  
surances that nothing further was con:  
templated. at-this tithe; Brown said the 
U.S. Strategic - Air • CoMMind was : 
never on 'alert during. the' OPeration. 

Carter and Brown both, referred to 
the rescue mission as a- welkonceived 
operation that had every prospect of 
success. 

The men Involved, said the presi 
aent, "were all vOlunteers. They were 
all highly trained. I met 'with. their 
leaders 'before they 'went on' this oper-
ation. They knew then what hopes of 
mine and of all Americans they gar- 
ried with them. ,  

"To the lax/lilies of those who died 
and who were wounded. I want to ex-
press the admiration. I feel for the 



courage or tneir ieveci ones ana tne 
sorrow that I feel personally for their 
sacrifice.'" 

General planning and training for... ,  
some kind of rescue attempe began 

' last November, immediately, after the 
hostages were tak-en. Carter gOe that • 
order. But no specific plan was drawn; ! 
up at that time. 

The troopers involved, all volun-
.4cers drawn from the A.rray, ,Navy,CAir 
Xaree Marines – were part . of the 
Army's DeltaTeani of Pert Bragg. " 
Their general Mission since at least 
4978 has been antiterrorist operations.- 
'They had never been put to the test- 
until yesterday. 	 • 

' Their training ter the -Iranian oper-
ation 'reportedly .took place in the , 
Southwest 'United States where the 

'terrain—notably salt flats—is similar 
to the desert area around Tabas. , 

The Specific_ Operational l-plan for 
the hostage rescue was ordered-, into 
effect on'. 'April II. This-Was a time of 
extreme frustration for.- the adminis- •
tration.  
' 	the,edd of,httnvii a breakthrough 
had been anticipated—and announced 
_by c4rter. On :April, 2, he promised 
the Iranians to refrain from threats or • 
hostile statements. :There_ was Wide 
speculation at that time that a fayora-
ble respOi*e would Opine, quickly from 
Iran. Those hopes were destroyed on 
April when Icherdenini; declared: 
that nothing had changed and that'.  the 
hostages would remain with their cap-
tore at the ernbassY.  

CM that áay, Carter broke' cliplo-
-matte relation;, with liarirand  tin- 
posed cool-Ion:1w and political sane-
liona:•,- lie also warned --that "further 
• optios Were available to him, includ-:. 
ing military 'aetion...  

'Our :dais later, he made in secret 
his decision t6 attempt the.'• rescue 

....mission: Congress was not hifernied.. 
,Nor rer the American allies, in En-. 

Japan and the Middle East: 	•:. 

But In the dais that. llowéd'there 
were carefully .: :worded , 'hint* that 
something might be Oder way. On 
April 18he prohibited : 'American 
travel to Iran and suggested that 
news- organizations :consider' bringing 
their people home 'front Tehran 	, 

Over the weekend, there was dif 
ferent signal out Of the '..White:tioUte. 
The Los Angeles Times wiis:giVen de- 
tails 

	' 
Of a White Iou.e staff - meeting 

'• at Which "yarning `:Caster's aides ex- 
pressed alarm and :idisagreement with 
the prospect 14 'lei,  Torinr:of inUltary 

tigairist-4ran.'•The Tatsident's 
' :chief of staff, .kramliton: Jordan, was 

tijuoted ea,  reassuring .• the -Staff- that - 4 
rescue mission 'had been studied-and 
lust wasn't ...feasible.7,  

• The truth, of ceurse,'WaS that the 
then had been approved 

and was In. its prelimiriary",  action 
_Stage: The C130s and their crews were 

• being assembled and sent off to Egypt 
for the flight to Wm:The helicopters 

7 Were:eqUiPied: and supplied aboard 
• -7, the NiMits The 90.Man,trike force 

from the Delta Team was flown out to 
the Arabian Sea. 	'• z : • 	7  - 

• All',*.at In readinesS: 
ter lunch On Thursday it •began:: The 
e130s Drat 	i'then the :ChiriOoks • 
climbed : into the "Skiee-' of : the 
bound, thit jtfrnei  net for .triiiMPli but 
for a tragedy -; with tainificsitions 
known last night to one : 

The damage : to the natierial.marale 
emalne to be assessed the prospects 

' for the hostages' release seemed more 
r _..hlake. than 	the past The relations 
•_.betWeeti; the United StateS and kts al 
lies• were Put: .Muter tie* #trains. 
Th.ere could be political fallout too, 
which 'coup:rat:4 the presidential 

The largest ,unanswered eitiestion 
was this: what next ; in the hostage 
drama?. . - 	. 	- • 	• 	• 
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Eight helicopters flew to staging base in desert southeast of Tehran from the aircraft carrier Niniitz. 


