Weather -

Today—Rain likely, high 66 to 69,
low tonight 53 to 58. Chance of rain
is 60 percent, 90 percent tonight.
Sunday—Rain continuing, high 67
to 71. Yesterday—3 p.m. AQIL: 40; '
temp, range: 76-60. Details, Page B2,
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Ruined mﬁ.ﬁﬁm and the charred con.mm. om
eight servicemen smoldered in. a remote Per-
sian desert yesterday; sad symbols of a new
American humiliation ‘in Iran.
A bold ono_.maon to rescue the 53 _.owﬁmmm
in' Tehran had ended:in &mmmﬁmn 12 hours

after it -was launched. with ‘the highest hopes -
of success. ‘The survivors of. the &m:ngﬁum.
American military force escaped from the des--

ert at dawn, leaving dead comrades and equip-
‘ment behind. They had been .defeated, not by,
the- H;Em:m. but by the Eanrmﬂn& mmmcﬂm om
z._ow. 9.3.,. nﬁ.ﬂ.&r SR : e

w -

5

- As for Em _uomﬁnmu _&mu. were reported.un- .
. harmed in the: mmﬂm_naﬁs of the abortive rescue

" mission. But their ultimate fate was more un- -
. “clear last night than,at any time since.

were taken prisoner on Nov. 4, 1879.
‘Ayatollah Ruhollah Khomeini E-dwﬁmu»&

" yesterday to kill them if the United mnwﬁmm.
“ tries another “silly maneuver.” Hunmmﬁabﬂ OE.
. _ter, he said, has “lost his'mind.”. '

Carter, for 'hi§ part, took unuugm:&:ﬁw mow
the s mission -and _its ngo&E&o:. onvnommmn

' 'disappointment.-and- regret at the deaths of
. eight men and *a

‘determination to persevere:

they

..Em rwcm vam: &mmvwgﬁmn cmmonm. ﬁm iE g

“not give up in our omozm... 5» E.amEann n-m.
clared. ?
Because of weather non&:oum in Iran and-

- other physical factors, senior administration
_officials. helieve that it will be at least six

. months before the United States could again

. launch'a similar rescue; Bra?? n@oﬁ_um to

u&m Pmmoamnoa Press. -

" The debacle’ left. ga .meznan mﬂ_.muaamnn
.. chastened ‘and its allies angry and-disheart. ~
_ened. The. Soviet: Union' broadeast.a lecture to -

and:to E.Ew pn * Oiir _.Emﬂmmou gﬂa to free- < “Carter, charging that “the. present’ master of ..
i ncB.

et

“the EES mocmo BuE =& care less ‘about his
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Rescue ‘ 1n

-fellow mtlzens and is prepared to sacnﬁce f .six 0130 Amencan transport planes lifted oﬂ’

__thelr lives for:his election interests.”

The Iranians were jubilant. Crowds’ massed :
'in the streets arms aloft, fists clenched or mak- .

ing the “V” sign for victory. Automobile horns

.blared. in celebration. Around the Amemcan,
Embassy where the hostages are still held,
“-thousands of -people ‘chanted new sloga.ns
' “Carter Finished,” “Down With Carter.”:, .

“President Carter- took full respoisibility iof-

: the operation, He spoke to the country at T -
~am., using telewsmn. Tt ‘had  been ‘the “most "

difficult 24 hours of his presldency, "begmnin
near dawn in Washmgton- on Thursdfay wh'
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from a base in southern Egypt for their ulti- .
mate destination, a remote aurstnp in the«

‘Dasht-e-Kavir ' desert, about 300 nules southm

east of Tehran S 2ot
_The C130s, loaded with fuel chemlcals and’
other eqmpment roared into the twilight on*

. ‘a southerly course. A few hours later, e:ght%--
¢ ' helicoptets. from . the aircraft carrier Nimitz "
~.headed ‘due. norih out. of the Arabian Sea for:

their: desert rendez.vous wzth the b:g trans-
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“'MISSION, From AI

flight,” approxjmately the ‘optimum
* antiterrorist unit based-at Fort Bragg,

,_mander Col.-Charles’ A.Beckwith.

2 ghis:

it

. eft rear the town' of Tabas, the heli-

: hauled “in by ‘the C130s. Then: the
choppers would fly off in the night
“to a second designated basé near the

B B B

‘through darkened streets for the

-.capacitating gas if needed. : -

eountry at 7 am., using television, -¢li-
ismaxing what .was perhaps the most
"gjﬁicult 24 Hours of his presidency.. It
‘began near, dawn ‘in" Washington on
Thursday .hen-;;-, ;

ation, a2 remote airstrip in the
av,rir—E-Igut desert 200 mites outh-
ast,of Tehran- /.

" They faced a. ult:
fhght, approximately the' optimum
© spwANge for the. Chinook choppers: They

?‘&;pmed aboard 90 men from

die’s! Ange'[s" as'd. tribute to: -s'
_ande_r. Col. Charkes'A Beckwith

s rt l;lear the tpwn of' Tabas, the heli-

s

: 'pters Would refu 1" wrth kerosene
@hoppers would fly'- off in. the night to
‘tkirts'of Iran.-There they would hide

Washington—when the 90 troopers
would leave the helicopters, get into
‘prepositioned - ‘vehicles - and race
-through darkened streets into Tehran

use incapacitating gas if needed.

The Americans would all be picked
L .up—troopers and hostages alike—by
the embassy compound. Their next
. stop would be a third presel xlb base

By :
E r'I‘hey ‘faced a diffu:ult 500-m11e'
;
g

. range *for” theé® RH53 choppers. They -
, carried aboard 90 men from ah elite -

* N:C.; 'a unit sometimes called “Char- .°
: lie's ‘Angels” as a tribute to its com: ':'

«The thwarted operational plan was
*At the rendezmus point in the' des:

eopters ‘would refuel with keroSene !

outskirts 'of* Iran.” There théy woild °-
hilde until the following night—Friday "
in Washington—when the 90 {foopérs”
wotld: leave thé helicoptérs; get into
- Prepositioned vehicles . and. race
w-hostage rescue,” They would “use in- i
In any.case, Carter took full respon.

bllity for the ‘operation:’ He ex-.
ained what had happened to the °

G ]
als and other equipment, roara " into -
e twilight on a: southerly course. A -

n_elite

Then the.
2 second designated base near the out-"

‘until the’ following night—Friday in’

fér the hostage rescue. They would'_

,.east of Tehran''where the €130s were -

.them to safety. The hehcoptere would

to'be’ Waiting, énginés running, to iy
be left behind.

. But things- wedt ivrong from “the -

3 start The ‘eight helicopters - entered
“Iranian air space at about 8 p.m,, Ira-

-, Rian time, about 10:30 a.m. Thursday
ﬂ},u Washington, ‘Within 90 minutes, .

«.one of the choppers developed me-
a,.-pﬁamcal trouble: and madean emer-
gency landing far short of its destina-

,taon. ‘Its crew and passeugers were .

. “ggscued by another hélicopter. -

.~ Soon thereafter, & .second -mishap

,,,necurred A helicopter became lost for

o'hours in-a ‘sand storm and was
orced toreturn to the aircraft camer
NlmJtZ.

* “That left only six hehcopters—the .

ol gmmmum deemed necessary for ‘a suc-

“eéssful mission; ‘They :all reached the i

¢ desert rendezvous. The six. C130s" were
M wmtmg there in.the darkness. = . .
? The refueling was' accomplrshed and
Y:the second stage of:he operation—the

hehcopter flight to Base Two ‘near .

i “Tehran—was ordered to begin. -

™2 But again, misfo: ne. One of" the
*;‘ helicopters broke down, 1ts hydrauhc
+¢ gystem -malfunctioning. e

¥ ™This changed ever.vthing The whole :

"rescue plan.centered on the availabil-

dfy of six choppers. The reason.eight

'!-had ‘been-sent-was to-assure-that the

#mission, would not be. jeopardized by a ;i_'-_

 mecqnical ‘helicopter: failure.

B R ‘With:only five available, the-_feasr- 7
-#bility .. of.- the mission ‘was now: in. "
+si1doubt. There were discussions on the G

e A !
afad ..
‘\! -y

: ground anﬂ ﬁnally the ‘mission com- P

mander sent a message halfway

‘around the world to. ‘the’ Pentagon: He -

recommended " that the mission be "
_scrubbed. “An ” approval came back
quickly—froin Pres1dent Carter in the' .

‘White House,

. Test? should have “been s:rhp‘le.i-i'
.The_ planes, fully ‘fueled, ‘would ret:

race their course, the helicopters g0~
ing back to the Nimitz, the 01303 ‘g0- -

ing back to their own bases 0

But, in.this-ill- starred night, trouble s

_followed trouble. -

< Qut of the darkness, chugging and
-'.lurehing, came an:Iranian bus, loaded. i

with 50 passengers: -

The .American: troooers had nol_.

'ch_oic_e They stopped the bus and took

-the Iranians into custody. There was: ..
no sheoting and no bloodshed,.. from .-
-all.accounts, But it was a problem. .
The Iranians were ordered by Farsi- -

speaking froopers to stay in the desert

until the Americans had left,

Then a truck, followed by a sedan :

appeared on theé road. The truck was

forcibly stopped hy the - Americans,

who fired at it, but the truck driver

jumped into the auto . behind him,
which ‘drove off across the salt flats
and escaped.

The planes bega.n then' departure'



. and, naw, disaster..Une of: the netcop-
‘ters, lifting *off in thepitch. black of -
the desert night, careered into a'C130.. .
" Theré-was an explosion.. Flames shot
up into the. sky. Eight Americans were

‘consumed by the fire; four others
'were burned. -

'I’he “survivors: boarded the five re-
mammg C130s, which trundled down
- the runway, lifting off just as das
broke.. Below, on.thé desert -floor, the..
wrec];ed aireraft burned,: funeral
.pyres ‘for the comrades left: behind

CAll through this night of disasters.
Carter was kept informed. It ‘was
..poon -in: Washmgton yesterday when ;
“he learned that the first. chopper 'was--
- down in the desert. Less than two
hours ldter, he. knew that. twe! other
_choppers were in trouble: Shortly be-
fore 5 p.m,, hé ordered the mission
aborted At 6 p.m., he learned of the
imal disaster. . -

Seven hours then passed before the
terse -and sHocking announcement by .
‘the White House'of the fajled mission.
The delay, it was later explamed ‘was -

vto .allow the C130s time to’ reach

“safety’and -to .allow Carter and his .

;_aldes_to notil_:‘y other governments of -
what had happened. The Soviets were ,
among thoge - informed. They were
given assurances that no milltary ‘at-

tack On I.ran was: under way and that
the mission had been purely “humani-
tarian,” designed only to’ brmg out the

.American hostages.

m rning televiston address.",

weary tone “ = :
. Iran. Tt was not d;rected againgt

“Tran or its pectple. has -cau

“Tranian casualties,”

This language, some in Washi.ngton-‘;_

- believed, was an-implicit ‘appeal to the'
Iranians to torgo__ retaliatlo against

- the hostages: i
" /It 'was. also.a form

'.resa surance

*} Carter returned to this theme ln hls ‘

-4The nusslon ... was a‘humanitarian :
n ‘a flat:and

people of Iran. It: was not’undertaken
“with any ieehng of, hostilit_v toward'_

o the Sovtet Union;"whose forces are’:

poised on - the.

_‘icans_against military
: PerSLan Gulf; - {5
“The Sovlet news.  agen

anian border and
hose leaders have warned the Amer-.
action in. the-»l

.turned to this general theme yester- .
“day, calling the U.S. mission a rm of .
:-madness that could bring war to the
. gulf, “mass bloodshed and the;deaths :
“of the, hostages.”  :
. “The’ government radio in Tehran
impiled diviné ,tntervent.ton for the
-Iranian ‘éatise: . -

““The ‘world - devouring A m erica, y
proud of her satanical equipment, had

tried to play with fire and had sent

forces fo the desert. I-Iowever,_the :

guardian and keeper of this ri
nation, who from the begimfr’ngs?;
this revoluuon ‘has taken this revolu.
tion under the wing of his protection; °
has inflicted a defeat and’ flight upon -
the Americans and’ their mercenaries’
unprecedented in their history -and

'the history of the world.” -

Carter's presidential rlv;ﬂs “were

' charitable, Reptblican George’ Bush'

supported the president’s a '
‘out ‘réservation. Ronald ch;l;snw::tlld

Edward Kennedy -offeréd 'sympathy
-to ‘the-families of the dead: troopers -
and called for national “unity.” - -
2 “Yohn “Anderson’ af- first ‘called it g
5 tragic misjudgment; then question. -

'“ed the timing rather than the opera—

;tlon itself.

“Relatives of the hostages we

vided: in: ‘their ‘reaction; “It'y- argnr‘nl— -
bling error by the president,” “said-a
-Minnesota man, Zane Hall, whose son

is-a- captive. Mar:y Needham of Bell-"
. Vue, N'eb was supportive of the presi- - .
dent We're, sorrysit. dtdn’t work.” -

The1r disparate reellngs were.
Te--
flected in .Congress. and . in seats of
government around sthe world ‘Rep.

 Henry Reuss (D-Wis.) demanded that

Carter withdraw as.a candidate for.

- reelection. Sen. Frank .Church

- '.Sen, Charles Percy were.on.a. telzrtlrﬂ

slon talk show soon after dawn; criti. -

.cizing’ the. president for. lack of. <on-
“sultation with Congress. -

- Others: offered sympathy and gener— H

ous words. “The -plan was ‘well-con- |
.ceived, well-planned "and a - well- .
_.guarded secret,” said Sen. Howard
- Baker (R »Tenn) “Pm convrnced it
was a’ sound plan worth doing. The |
. only quarrel 1 have with:the president
" was that he should have done it a Iong
'.tlme ago g FRERR R, £ 8
7. Iran's forces were put on mihtary'
. alert although. Carter and hlS defense -
secretary, Harold Bl‘own gave reas”
-surances that nothing fnrther was-con- .
-templated at-this time. Brown. said the.-
'US Strategic Arr Command was:
never on alert during the’ operation. 4
Carter and Brown both referred to
the rescue mission ag.a- wellvconcewéd
operation that had every prospect of
success. e
_Thé men Involved sa:d the presr-.
dent, “were all volunteers. They were. '
all highly trained. I met ‘with . their
leaders before they went on'this oper-
ation. They knew then what hopes of
mine -and of all Americans they -car- -
ried w1th them. -
“To the families of those who died -
- and who were wounded. I want fo ex-
_press the - admlratron. I feel for the :




courage Ot thelr loved ones and the
_SorTow that I feél personally for thelr
sacrifice.”

- General planmng and trammg for' ;
"some kind of rescue attempt:began’

‘ last November, immediately aiter the

- hostages were taKen. Carter gave that
- order. But no specific plan was drawn. _'!

up at that time. .
The ‘troopeérs mvo!vem all volun-

- feers drawn from the Army, Navy,; Air
" Force’ Mar,ines“ ‘were _part.. of - the '
" Army’s Delta ‘Team of Fort. Bragg. "

Their general mission. since at least'

*'1978 has been antiterrorist uperations

“They had never been put to. the test
;until yesterday. N

Ther.r training tor the Iranian oper—

- ation’ ‘reportédly ,took place in the:

~Southwest Umted States' where  the

"terrain—notably salt flats—is similar ‘

“ to the desert. area around Tabas. :

The specific operational plan for
-the hostage rescue was ordered into-
effect on"April 1L Thls was a time of

extreme- frustratlon for the adminis- 3

‘tration."

_At the end of. Ma.rch a_breakthrough i

Had been anticipated—and announced
—by Carter. On.April 2, he promised

the Iranians to refrain frcm threats or .
‘hostile: statements. The::e Was Wwide .
: it e-

that néthing had changed and'that the
hbstages would Temain w1th ‘their cap-

“‘tor's ai the embassy.

'On that day, Carter bro e .
‘matic relations with Iran, “andim-
_pospd ‘egénomic * and ‘political - sanc-

“tions. He- also warned that “further .
© options” were available to him, mclud -

'ing mthary actiOn._ feoiins

.- Four dals’ later, he’ ‘Tmade in ser:ret-
‘_._his “decision "to attempt. the " rescue

.~ mission. COngress was not informed,
Nor were. the’ American allies in Eu-:

z rope, Japan and the Mlddle East. T

.Ipl'o-

But in the days thai:—fo_llqwed 'ther_e

Aprll 18 Ite - prohiblted-._’ merican
travel to- Iran and " suggested . that
. News- orgamzations ‘consider: brmgj.ug
" their Dbeople home irom ’I’ehran..-,.'
. Over'the’ weekend there was a dif-
- ferent signal ouf of the Whlte ‘Hoiise.

"“The Los Afigeles Times was given de- ’

~-tails’ of a.:White Hou.-;e staff meeting

" ‘at.which ‘varidus “Cartet’s aides 'ex-

- pressed- alarm ‘and-'disagreement with
-the prospect ‘6f any form of military
- -attion:-against- ‘Iran, The president’s
"'chief of “staff, Hamilton Jordan, was
quoted as reassyring the staff thata
“'rescue mission “had been studied and
Just Wasn’t feasible.”. ©. i
The truth of course was that the
‘mission. even ‘then had ‘been approved
“and "was .in its: preliminary" -action
‘stage: The C130s and their crews were
-~ being assembled and sent off to Egypt
for the i‘hght to’ Iran.Theé: helicopters
" ‘were': equtpped and supphed -aboard
“tHie Nimitz. The* 90-man strike force
from the Delta 'I%am was ﬂowﬂ out to
the Aral‘uan Ses, . ~ :
LAl was ln readiness. Sometlme at-
ter Tunch’ on Thursday it ‘began. The-
Clsﬂs first " and' then ‘the Chinooks -
" climibed - into - the ‘skiesof ' the: “gulf,
*-bound, this time, not for triumph but

; for a trsged_y with__ranuficatmns

emained to be assessed. the prospects

“for the hostages release seemed more

..blake than in the past. The relations
. between the United Sr,at s and.its al-
“lies' ‘were put: under new ~§trains.
There could be, pohtical fallout “too,
whlch could atfect the presldentlal

The Iar':gest unanswered -questaon
- was this: what next: in the hostage
. drama?, : ; ;
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. Eight helicopters flew to staging base in desert southeast of Tehran from;the aircraft carrier Nimitz. . .




