THE AF TERMATH

Carter Responds by Returnmg to the Polmcal F ray

By Robert G Kaxser
and Michael Getler

) Ws.shlntton Poststslr Writers

The boil ‘was not lanced i in: Tehran
But the failure of the. rescue mission
has opened up a new phase in the
presldency of Jimmy Carter and per-
hapsin US. foreign policy, almdst as
certainly as it would - have if the raid
had succeeded. -

The president, faced with the raid’s
failure- and operating ‘from-an already
‘weakened political position, has cho-
sen to break his promise not to cam-
paign as long as’ the hostages are held
prisoner. F

Now.he will take hrs case to the
country, hoping to make pohtrcal capi-
tal of the boldness, if not. the results,
‘'of his rescue efforts. - - .

It is clear many . mfluentia.l figures
in Washington are deeply ‘worried by
the rescue effort and its aftermath.

Yet some fears' are mitigated by a -

hope that the presxdent can get back
ona course that is not domlaated by .
the hostage issue. . .
. _‘Sem.. ‘Henry M. Jackson (DWash.},
- for example, says the. president has
‘done the- “sensible” thing Jin dropping*
his Rose . Garden strateg:;r and. that it
should havo been dropped a- lot
sooner. - .
“But J sckson also coupled thls with a
sharp warning to the president to
‘break his and the national obsession
with the hostages. Carter, he: said,
must shift his foeus from that narrow
and -emotional issue, and from mili-
tary -solutions, to- the: broader. and.
more crucial matters of -overall’ us.
foreign and economi¢ policy.

Furthermore, the conservative Dem- i

-ocrat. who carriesa lot.of weight at -
the Pentagon, also sharply warned the -
president against taking - additional
military action to try snd solve the -
‘hostage erisis, - -

“I' violently oppose” sny snch plans,
. he told reporters.. “Born-again hawks
scare me,” a possible reference to a
president who-<in the ' aftermath of -

Iran and Afghanistan—has shifted -

from the attitude of always forgoing
the use of force.- :
" In recent months, Jackson has re-

peatedly said he was afraid of “the .

hawks”-and hardliners who may be
‘too anxious to fight a war in a region -
near the Soviet Union which the .
United States is in no position to win
at this time. Indeed, many senior mili- -
tary leaders say the same’ thing pri-
vately.

“Clearly we should turn t0 quiet di-
plomacy and not let ourselves be di-
verted on. the central issue, which is
‘the survival of Iran as an independent
state, regardless of our feelings and
-emotions,” the senator argues.

- sian Guilf.
America’s allies ‘are- slso aervons-

Middle East stability must be-the
", number one U.S, foreign policy objec—
- tive for the rest of this year; he says.

Letting the “radicals and mad dogs”’

- in Tehran whiplash the U.S. morning,

noon and night does lrreparable harm

-to. U.S. foreign policy and plays into

the hands of the Soviets, he argues,

- who are quletly working to ‘take. over
‘Iran and. thus eventually mneutralize

the oil-producmg countries of the Per-

that.there may be more military. ac. .

“tion in the offing from'a stlll-nsrrowly
~ focused White House.  Though part of-

the rescue -cover meant deceiving -

" them, the allies are. sws.llowmg their -

chagrin and are rallying around -the

president’s call for sanctions: as .an-

other way hopefully to avoid. mmtaryi
action. = .

As the man who takes responsibility

for the aborted raid, its aftermath is
most important for the president His

- presidency s at. risk, his-statesman-

- ship and helmsmansh:p in_question..
. He has chosen to-respond by return-
. ing to the active polltlcal ﬁ'ay.

- 'Thereis no indication:that Cartér wﬂl
- defend the rescue operation-on: the

= grounds which sctually prompted him
_ to launch it ~ a desire to “lance ‘the -

=-boil,” as one aide put it, or end. the cri-

‘sis once and for all, whether or not'ail.
'the hostages could be saved., Instead‘_._
Carter argues that the United: ‘States

had a duty to do something after all
diplomatic ettorts had failed. :

‘The decision to campalgn aga

- about the repercussions of the raid.

. “There’s going to be a lot ‘coming.
out in the weeks ahead,” a senjor-
White House official said - last week,
“a’lot of bad news about. the.recession:
vand unemployment and-things. that

the president has to be able to ad-.

" dress. If we want to take what's going'.;':
to come out head-on, the. preslclent is.”

the only one who'can do it."

This same - official aclmowledged Ay
- that Carter’s initial decision not 'to"
- campaign : while ‘the hostages were -
" held was partly political. He said, “We_"

probably could ‘have - campaigned

‘through a couple "or three weeks of '
January, perhaps into’ February,” he.
-said, referring to the- -period in the .

hostage crisis before intense bargain-
ing wlth _the Iranian authoritles be-
gan.:

This meant a questmner noted, that.

Carter could have joined the debate

in Iowa Jan. 7 with Edmund G. (Jerry)
Brown Jr. and ‘Edward M. Kennedy,

‘which the president dropped out of on -
Dec. 28, saying he needed to “pre-

serve national unity on a non-partisan

basis” in the hostages crisis. -

The senior White HOuse officlal did

- not dispute that assertion, -

".On the record, Carter explained his 3

- situation differently On Feb. 13, for

example, he said; “I want.the world to
know that I am not going to. resume
business as usual as a partisan cam-
. paigner out on ‘the. campaign trail yn-
 til our hostages are:back here, tree i
- and at home."

Now Carter is encumbered thh an-

7 other awkward explanation — his ver- :

".sion of why he can- resume campaign-
mg. On: Wednesday Carter told civie
. leaders'in’the White House that the,
".problems he faces as presdent “are |
. manageable . enough now .for me. to |
- leave . the = White House for “a
Il.mrted travel 'schedule,” as though
-somehow -the failure’ of the rescue .
ission had already lessened hls and -
_ the oountry’s problems. % :

" That could, of course, eventually be. :
.true, providing-an lronlc smell of suc- :
ess, to ‘the falled ‘mission, | ;

“The abort has contrlbuted to the"i

: resident’s decision: to come out of the -

‘White House, a fact that will _probably
force  greater presidential” focus on
- Such. 'things as. domestu: economic '
Woes. %

Slml.larly, it may dlmmllsh the poht-:f'- '
mal pressure the preident felt ‘to “do- :

\somethmg” about the l:ostages.

wss"
prompted by ‘more than calculations:‘
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Iranian oﬂiclals view the burned»out U. s eqmpment lett behind in the eastern desert after ahortive reecne attempt.




CARTER’S J UDGMENT

Delaym g - Raid Lessened Its Chances-ﬁj

By George C. Wilson
and Michael Getler °
- Washington Post Staff Writers

S _{rainly" waiting for a-diplomatic'.
.- golution, President Carter ‘missed -

. the 'most ~opportune time for

* launching the hostage rescue mis-

* . sion to Iran, and thereby increased

‘the risk of fatlure; according to gov-__ :

-ernment sources. ;-

. About last Decemﬁer, military: i
" planners from the Joint :Chiefs of

* 'Staff warned the president that, if
‘he was going to launch a secret
raid, he should do so within about
about 90 days — hefore the. end of

"By Aprﬁ or before they warned :
o 'desert - sandstorms - would - ‘howl o

- “across the ‘Iranian - back-country,
5 greauy complicating the Ioug-dus-

 tance Iogistics of the raid and
Iengthening odds agamst success.

When the- mission was -aborted
10 days . ago, a raging late-April

- sandstorm’ in -the southern desert
.of Irau was a prmmpal component
“of ‘the failure It forced .one- heh—

copteér to’ ‘retreat to the Nlmltz air-
craft carrier in the Guif of Oman,

"-grounded ‘another one bemporarlls
in the desert and may have contrib- -

uted to the technical breakdowns.

' ‘The mission was scrubbed for want
“of enough helicopters. - - :
"~ This question of high-risk timing
is one of many elements, disclosed
- by .‘those . with inside know]edge,
which suggest ‘an understanding. of -

the missmn plan that is quite dif-

ferent from that suggested by

Presuient Carter and his tap mili-

“ fense Harold Brown and ‘Gen..

‘have  portrayed the mission as

; ways looked like a high-risk opera- -
- tion. Indeed, in corroborating ,de-

haps of the hostages who were to-
- be rescued. ' ~

tary adwsers, Secretary of . De-

David. C.. Jones, chatrman of bhe
Joint Chiefs. |
The president and his offmais

“snake bit" by bad luck and ran-
dom technological failures, but
they insist that the original plan
had “good” to “excellent" pmspects
for _success. =

‘To some planners, howevea', it al-

cusa -_{-,_ o e

-,'.-_,'.',, ._., .,',.__:.; Mg

tails now filtering out, the picture -
is clear: preparations were made’
anticipating the possibility of ex-

tensive casualties, - including per- -~ *

See RAID, A30,CoL1 =~
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'»agam'and again that his main.purpo' '
. was {0 save the 53 American’ capth
. _‘*‘:h: 'I‘ehran Bu&t n, _Iaunching the d

%@c'éordmg to: one adWser
i In- fact, at-one point the g

: ?‘,cent sources -said.-
.. ‘Gen. Jones ‘came ¢loseé

ma,P.entagon press conference that *in

€ initial stages we’ did_' not. Qee ‘an .

ption that had.
§ SS.

ﬁtg’a‘I technology, exercises, concepts—we

e -to-the conclusion that it ‘was 5
111tar11y feasible, and all- of the °

‘_mnt Chiefs of Staff—we collectwely
dressed this—concluded that we

r‘i:ad a good chance of success: There :

Were some risks, yes-. . .7 .

“Jones and others’ have steadfastly'
zleclined to specify the desgre of risk
_ but one part ot‘ the operation that.

L) has not heen dlsclnsed before suggests '-

ing
ate inside Pentagon ‘and -administra-

ion; ‘councils for a successful mission . ,;
yas as low as one in four, or 25 per-} i

‘ edging this mtmkwhenﬂesaid at it
. and: .Tones put S0 m

i “After, 1mprovements some in use

‘heavy casualties’ were. cons:dered a
deflnitg possibxllty.

E§15183, he C130 transports.wa.tting
2 hcopters in a secret es-/

-risky*by some other

“ Brown. Suggested as much last we

when ‘he- said*“the plan provided. ior
_the ‘possibili
- eration’ be,
‘such as mechamcal ‘failute”or detec:

f terminating the op-:
¢ of any .difficulties,

tion by the Iranians of the mission.”
Yesterday sources, disclose that .an
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ere Dr,mzms.he_da by: Lo g;

For examnle, sources said, the’ 50 to Charhe -’Beckmth - were''g gt

“friendlies”"infiltrated into’ lran Zthrust into-the ernbsssxﬂlke asttlleto, :
il not a broad sword. The plan‘depended
mn*ixpeed kt'ealth and ‘deddl}* marks-

|

. ered to-spread hthem elves: oiit all

‘along the -advance ‘route from the

Blue' Light teams mq’imtain; hit_iea—
o

Jetuded us. mlhtary épeéial""' :
. tellegence operatives.

i or thé city." "7

Blue L1ght' a
: “éhcoters ‘weré-aimed®
Withl stence 1d-

th % %
\with and ;a.msiting* cbﬁumandgr ofia ¢
. West - German'! antiterrorist * outfit °
» onee- confidently sat betwegn ‘target
~ silhouettes - while . :the™: éommand‘os .
= mmandc blasted away with their weapong: ™
‘reached Tehran undetected ‘they . -, -If .Beckwith :needed: outside;hdp
would have been assemhled in a ware- ~-during the- embassy takeover, he ¢ould
..house in the city staked.out as a last-  have c,alled in Qm transmrts zarmed

calhng everythmg oif
: '-_'Icallmg everyhng oft'




‘orie-Souree *put- ;t to'5top” dny Ifaniam™<
forces that mlght have tned to stnp
thef Testue, 1Tk z

4 "Anoiher C130° crew’ was ready to or-
bft over the Tehraq alrport __hlastmg

7 P

% e @ X tion ;Thg:"fdea wasg: toggtic.k to .a rescue
~The" planes crews: were tramed to ~mission and- -n6t-to-undertake-actions
orbit in the night sky over the em-
--bassy, “hosing .down.the st:ee}:s,': ‘a8, ¢-regio

‘Have ‘require
“night'since; when lodded, thes

C.ass : &

pla:nés were prepared to make a, feint
at bombing Iranian oil fields at the
“head of tfie PerSian‘Gulf} while others
“iyoult pro ect'the C130s and Cid1s fly-
of* Iran’ to- ‘Egypt with ‘their
of ‘hostages; ‘commandos and per-
1ps-a Tew of the friendliés, :
*Under that" opﬁon,“‘ hich
have*been exercised -
asSy tikeover went smooth‘ly Navy
AT fighter-bombers ¢ would ave
feinted a bombing rald on thé oil
© fields'while F4'aniid F14 -fighters would

a

 have provided the'protective ¢ “cdp™for = :

* the departing’ h‘anépaﬂs‘“?resumb]y
~any-‘Iraniin- plahes' ‘which “got™ aloft
“svould have raced sout t'oadefend the
“*oilfields: 7 B

Officials stressed that the- warp'lane betier as the'-Blue’ "Light team pro-

g ceeded beyénd Desert One, the refuel-

"option< was"defensive:'in nature” and
*fiot~part +of’any - offensive . strike
wiagdinst.Iran. ‘Indeed, sourees saythe
:'nplan* did #not “inelude any: punitife
" raids against Iran-'even in the event.of

_‘about $ﬂﬂ

. .surprise -for success.

4 Implemented by Carterq

that could have inflamed the whole
andﬂposslhly-d_nven Iran into
sovi‘em Bdgd & BV ba bl
Officials said_ it would _have been
too dlffﬁ:ul_t_t? ‘trytﬁo ]
ble force-of "fighter bt
ran from the “carriers. Th[s would
ed" ! mid-air- refueling at

“ planes “have. Ia comi:ai:

; -'“,r Chiefs . opt for gomg
"kt and Iight, counting on. speed and
Thi_s _decision,

rces said, resiulte,ﬂ '_
ients. of one of th ,nany., prehmar—
ary'draffs of the rescue.r

Planners antlclpated that several
o Navy RH53. helicopters . WOuId fail in
the ‘two. long. hops from the Nimitz in
“'the Gulf of Oman,to ‘the mountaintop
“ hidéaway east of Tel:u-an1 -'totallmg 100
_ miles. Some planneérs early. on recom-
men&ed up t0.12 to’ -hehcopf.ets in-
' stead of ‘the éight decided upon.: *

Althoﬂgh they are ‘not saying 50
trbliclﬁ, “many military ‘officers now
*fault’ ‘the'; final _plan’ as “t00 thin,” rest-
“ing on" ‘too “many’ unreahstlc asSurnp-

- tmns Some contend the ubstaéles most

rould:’ h&ve gotten worse, not

" ing site 500 miles’ iriside Iran, toward
“‘the* embassy.“ They ‘complain of too

few “worst case" protective 'features
intfl Slanning: .




F rom szlomacy 0 Force

By Martin Schram
Washington Post Statf Writer . it
By the time President Carter con-
vened his National Security -Council
on the mo‘;g'ning of April 11, he had al-..

ready made the most cruc1al and per-
: sonally agonizmg decision of all.
The crisis that had so paralyzed the
‘éo,untry and his presidency. had to be
nded, he had’ conc]uded .even though, .
he' knew that - it was qu.ite posmble
that some of the 53 ‘Americans;; held
" hostage’in Tehran, would be ki].led in
#the effort to free them., . :
% The president decided that this hu-
_man risk was now preferable to let-
ting theefisis continue indefinitely,
according to one of the president’s
most senior advisers.
A military rescue. plan. -had been s{ud
ied and refined for months. Tt oﬁfered
no- guarantees. Indeed,  Carter had
been informed that it was quite. possi-
ble that some of the hostages might.
die in the course of the.rescue. opera-
tion. -
Carter’s willingness to risk the lives
of some of the hostages to finally end
the crisis marked a dramatic and per-
sonally wrenching® “shift’ i’ his “think-
ing. For months, éver: smce the U.S.
Embassy was seized  on’'Nov. 4, 1979,
the president. had publicly deﬂned
America’s primary objective in terms
of protecting the lwes of every hos-
 tage.
“I cannot. and wxll not rest until ev-
ery single American is home, safe and
free,” Carter said in February. That
was the heart of his policy. He kept
his Christmas tree unlighted and tied
it with yellow ribbons. He told Ameri-
cans he was praying several times a
day for the safe return of each hos-
tage.

But four months later, after the res-
cue failed, the president would refer

obliguely to his changed viewpoint in

an answer clurmg his news. conference
last Tuesday. .- :

The president said:

“Had the oneration been successfu}
“or even if it had been concluded with-
out complete success, it would have
ended a continuing crisis that is desta-
bilizing for the people of Iran .. .”

That single phrase — “. . . without
complete success”—was Carter’s way -
of talking about the deaths of some of
those he was trying to save.

A senior White House official ex-

plained: o
“He meéant that even if there were
casualties, it was preferable to letting”
the situation continue indefinitely. -
Presidents have to make decisions .
that will cost lives. Everybody here.
knew that it was possible that there

. would be a10ss of life of some of the

hostages.” s

- For months the president had pur—_ B3
sued a policy of trying to win the safe
return of all the hostages with patient -
diplomatic negotiation. In the begin-
ning, this restraint h>d won him the. ™
highest marks from the American peo- o
ple, as his low standine in the —ublic™”
Oplnlor.l. polls soared and his campaign .

. to win reelection was rolling impres-

sively over the challenge of Sen.- Ed-
ward M. Kennedy (D.-Mass.). St

‘But by March, the nation’s frustra* :
tion was mountmg, its confidencée in

President Carter. at news: conference
after the aborted raid -inm Iran.




| would know well that his Secretary of .
N Elt]a;tf, Cyruis R. Vance, opposed all
ST e itary options for Iran, favoring in-.
Carters handlm : » BV i
falling, and the%K'ennedy “campaign iwadﬁf?ther gursuitlof the aths. of 5
was finding new life, in'the form of esgLation. ang consy tation T
. landslide wins in _l;he ‘Democratic pri~
- maties of New York and Connecticut.
The presidents based his: hopes for‘
the negotiated return of the hostages
on a secret, -jerrybuilt -diplomatic ef-
fort founded -upon: contacts ;betwéen
“his chief of staff;{Hamilton Jordan,a
..specialist in domestic. politicsibut not

" closest. to the pres;'
- blame- Vance, “with

' Carter concludéd,:" ac

diplomacy, and three Frencli Tawyers, adviaers‘ -that the crisis ‘inIran.
who ‘were also novices in infernational ! ‘dangerously . heighteried - worl, :
“policy but.who couId serve as intermels ‘slons. It ‘had.inflamed, the: h]rgady ex
diaries to the unstructured and uncer- “plosive Persmh Gulf. region. Tt had d1
tain leadershjp of the Iranian govern- verted world “attention -from- th

ment. : ‘viet invasion. -of, Afghanistanﬁ Tl ST
As the month of March ended;’ the_ ‘A”naval blockade or miding of th
_preg:dent’s Jiopes soared. He thought-: L harbors would not,solve the crisis, bu
Uhethad” assurance; that. AVato lah ‘Ru- _inflame: it further, he felt: It would "
hallah Khomeini dould appe : _only broaden and mtensﬁy the crisis

_ transfer-of the hostages from the: mm— - and perhaps cause the’ Islamic world :
tants to the- Iranian: ‘governiment, the _ ‘to'turn’ agamst the United States. . .
_eriucial first step to securmg the1r safe | . “Ending the crisis-—once | . &
return to the United States: ) --becama the ' major - factor:. in the
The : president.: wgas anxious . to get - “president’s - demsmn-makmé”" one of
the goodnews: out on April 1, the day .. his senior advisers said,: - ..t L o
of the Wisconsin primary he ‘hoped < Just ‘béfore *his"™ dlplomatic eﬂ
would restore his sagging political for<: « eollapsed, ‘Carter ‘had: derided” forrher - ‘
“tunes.” He ..called #n extraordinary 7 president Ford’s decxsiun to undextake
a.m. news conferénée, timed to make «the: Mayaguez rescue*as ‘more tempt- *

g news ing than wise,.¢I've- decided to-use po-*;
" in- litical and économie aptions and forgo

“the television’ network’ mornin
shows, and halled a "pos

Rlran, ..l the: military options altogether,” Car: +
But Khomemi and his follbwers - ‘tertold Meg Greenfisld, editor of the
promptly pulled :the rug out from un- editorial page of The Washmgton .
der Carter. The negotiations collapsed - Post. 2
and the president, .who had - gotten “We've not had any loss of life dur- .
himself so far out front with “his own’ ing this administration because’. ¢f -
. peace-is-at-hand:, proc];amauon, now . people being sent into combat:1t. Jmp— -
. turned toward the military optiofi. . _ pens to be the firjst fimf in 538 years :
Even as the final diplomatic effort that that has hap ened, he sald

was in" progress the - -president “had.
~met with his top national ; securlty ad-
visers at Camp David to review the

. various ‘military recourses available. .
These included the mining of Iran’s

‘harb the plan could result in the deéaths

b?;‘ciggge?aih; iﬁfﬁgﬁ :}ie arensacvua: some htlaf tile hori,tdagesl,ﬂatng h’fh I;nev:t:p-
proving it would res e gertdin

§g::a£g:r w:ﬁdmgagee%e‘é;me;:?&elg loss of his secretary of state.

sfeadily since. " i Knowing all. this, Carter ordered

the military rescue.. .
“It was,” said one of hIs most semor
- ‘advisers, “a classlc presu:lentxal deci-
.-51011”-'-‘.. R AR

“In-'the days~ aheat‘t the president



Instrument Failure on Chopper Five
Doomed H estage Rescue Attempt

“to react.'Thls is no big deal in a clear
-sky thoiisands of feet above the earth

- 'but'delay .can be fatal if the'chopper
« is flying blind a: few hundred feet off

¥
c

1
i

thé earth ‘at. -150 miles an. hour or *

more. The gyro..compass and: attitude. -
indicator are, thus, vital for blind fly-
ing at low altitude.

What the pilot and crew of Chopped
" Five did ‘not realize as they were fly-

Jng along:-that-starry-nightof April-24,~-
" flying toward a rendezvous with seven
» other-helicopters and six C130 trans-

»-port planes in a stretch of desert hear
i Tabas, was that someone on board haa

.;1

left his jacket jammed against an air

vent. That partlcular vent fed cool air
onto the black box sending electricity

. to:the gyro compass' and attitude indi-

'cator

“"Over southern :Iran,’ ‘Chopper Five
ran into the edge of ‘what was to' be a
violent sandstorm—a bath of sand the
texture of talcum powder “Like fly-

_ing .in a milk bowl” as the. pilot

wourld say later and ‘the black box

feeding eleetr[city into’ those vital

navigational instruments was getting
hot—for want of cool air from the )
blocked vent,

.-.pilot and eopllot strained o
‘cho

J bu.ffeted the ungamly

t'that moment in a val-

craft, caugh
=ley ringed by sharply rising“hills. An

accident waiting to happen. The crew
had been trained to trust their instru-
ments, not themselves as they worked
the cont.ro!s with deft touches of both
theﬁf ands and-

k. The pﬂots were be-

riented’ from the buffet-
“the edge of the cond:tion

vertigo.

L.this critical moment, when the
were barely winning their fight

nst' the desert storm, the“gyro

compass»want out completely One of

e: two_attitude inditators; ,one. for

‘.each pilot, ‘went out, too 'Tﬁe laeir

box burned itself out.

* 'The' pilot decided to keep.. lungtng
ahead into the thicker part of ‘the dust
storm to make-his rendezvous and
_risked’ ramming into a mountain he
knew to'be near,Then he decided to
reverse coprse to reach the clear air

“ where he' could read the ground,

where his ‘old fashioned instruments.

] cou.ld gulde hun back toward the N1m-

san (
ready been- abanddned 'on the way to
Desert One:;A second would not be
- able to take.off-‘because of hydraulic
failure. As Chopper, Five swung. -back,
the Nimitz was steaming toward :it,

trying for a rendezvous in the Gulf of

Oman before the heIicopter’s fnél ran
out.
Adm. Thomas B. Hayward chief of

" naval operations was to say:afterward,
that when the crew of Chopper Five
turned back to the Nimitz, the mission
was finished: “With them went the
- prospect of mustering the needed stx
operational helos. . . . Therein lies the
real story of this aborted mission.”

Assoolnted Press

Ma.riné Maj Tames il Shaefer Jr. of Los Angeles, burned in collismn of a heli-
copter-and C130, was brought to medical center in San Antonio for treatment.

W



Asgsoclated —u_...oruw

escue ho tages in Tehran. :

Remains of destroyed helicopter lie next to an' mw,_m._aw_j




- THE MISSION

By George C. rWilson
Washinston Post Staff Writer
The pilot of the fifth helicopter
scheduled to lift off the deck of the
Nimitz aireraft carrier was following-
the soecial procedures for a top secret
mission .

- He revved up his twin jet engines to
full power, studied one instrument af--
ter another in the’ oockplt ‘of the vi-.,

* brating Navy RH53 Sea Stallion®and -
held his position on the deck longer
than usual. =

_ There could be no malfunct!o
.thls one. His chopper was one of eight
‘that- were ‘supposed to make history -
by’ snatching 53. American -hostages -
_out-of the grlp of Iranianm:llltants in
.Tehra‘n. .

v Th "a_nonymous pilot of Chopper
'-'.Five, whose identity the Pentagon has
not’ yet -disclosed, played ‘a crucial -
.part :the"drama of bad. luck ‘Which -
-led to the sornbbed mission’s failure.::

'radioed into ‘the pilot‘s earphones* i
‘Cleared for takeoff.: His “instrumen
i sa:id Everythm§ isgo..
7 With silent’ thanks" to th_ two. ae :

- per Five inch-by-inch:to make surejit
was ready. fot this’ Iong ﬂ:ght the: pi-=:
“Tot"used. his" ‘hands and  feet, together
“'with-thé: skill of an’ organist ard:slp- i
. Ded his hird off the d_eck of the Nlrn-

-1tz
After cIearmg deck, Chopper
'_'Fwe ran_low over. the _waves, ;nose
ipointing down'for -a bit to gain-speed;
.then 'swung onto-its; course, for Iran.
" The pﬂot had beén briefed extensively
- on this -mission. \He,knew it WOuldbe
“exhausting, difficult and ﬂangércms
. For two hours Chopper Five thud-
thudded first over the dark Arabain
‘Sea and then over the hilly terrain of
“southern Iran;- Nothing unusual to re- -
“port. Darkness ‘obscured the land fea-
tures so vital ‘to’ this chopper, which
flew low over, the desert to duck un-
‘der the beams of any searching Iranian
rada. - But the pilot and copilot had m
B struments for f]ymg blind.
“".The “wet” compass swings wildly
'around in the cockpit if the chopper is
“forced into wvilent maneuvers. But an-
other .compass, steadied by a gyro-
scope, would show the pilots where
they were going without flinching, no
matter what the heIicopter did.
The gyro,: spinning -around to pro-
from one of those black boxes bolted
‘onto the frameé of the big helicopter. 55

ﬂymg posmble was the attitude mdica-

" 'rmc- T B

tor. It is a little instrument that show: .
the pilot the. position of the hehoOpter :

. in relation to the horizon—whether hé' .

was tipped sidew&ys right side up or 4

upside- ‘down. i :

Chopper.Five also carried those o!d
fashioned instriiments that go all the,
way .back “to :Eddie Rickenbacker, an:

C-altimeter showing how high off the:

. ground the. -helicopter is, a needle-and-!

" ball to show ths pilot how sharp he 13' :

turning and backing. There are also:

‘The trouble. thh these old-fash-!
Ioned instruments is they take a.fhue

Another instrument that made blind-¢ °

: instruments showing foreward and, :
'downward speed. -



